
Parks and TrailsBoard Meeting Minutes February 28, 2013
Present: Board membersDan Baasen, Merrily Borg Babcock, Joanie Cunningham,DickHimes,
Sarah Randolph,and City Planner Bryan Gadow. Absent: City PS DirectorDaveDudinski.

Prior to official opening of the meeting, a great deal of informationwashandedout,including
the Parks and Trails Task Force Report of 4/ 17/2012, Connecting TrailsinWayzata Reportof
1/ 9/ 2009, Proposal for a Lake Minnetonka Scenic BywaybyRonAnderson, no date),Eastman
Lane Options 1/ 26/2013from Mike Kelly, Tree Ordinancepacketof 2/ 27/ 2013asprepared for
the Planning Commission, Wayzata Map depicting all Parks, and the 2012 CapitalImprovement
Plan Summary the budget) for ParksandTrails. Board members were urged to readallofthis
important background material prior to thenextmeeting. Future packets of meeting materials
should be personally picked up at City Hall. Binders are availableaswell,ifrequested.

Meeting was opened at5:42PM. Minutes of the 1/31/ 2013 meeting werereviewed, corrected
and approved. Next, discussion about future meeting dates becauseofconflictswith4th week of
each month. Agreed that future meetingswillbethe3rdWednesday of each month at7:00PMin
the City Council Chambers, so that public spaceisavailable. Plan for a 2 hour meeting.Incase
Dave Dudinski has a conflict with meetingonthe3rd Wednesday, backup dateis3rd Thursday.

Discussion on minutes: Scribe duties will rotate amongmembers,draftminutes to be senttoall
via email for review and approval atthenextmeeting. Discussion on how the meetingagendais
developed, since action items from the 1/ 31/ 2013 meeting werenotcarriedoverto the current
meeting, as oldbusiness”. Thereisaneed for meetings to be conducted usingRobertsRules
of Order”, to ensure that old businessisdiscussed, and new business isinvited and allowedfor
introduction byany Board Member.Next, extensive discussiontook placeon developmentof
our MissionStatement. It was agreed that the Mission Statement shouldreflectwhat”weare
supposed to do, rather then how to”. The following draftstatement is proposed:

Provide recommendations for the City Council to preserve, protect,andpromote
Wayzata’s Parks, Trails, and naturalamenities.”

Discussion followed, about a possiblesecondary role as champions” for theParksandTrails,
and the need to further develop an understanding of how to” accomplish ourmission. Thiswill
be the key agenda itemforthenext meeting.

Next steps agenda for next meeting;
1) Review, finalize, and approve the MissionStatement.
2) Develop our secondary role, the howto”activitylist.
3) Discuss the TaskForce Report of 4/ 17/2012 indetail.

City Planner BryanGadowrequested that everyone review the tree ordinancepacketandbe
prepared to offer comments in the future as revisions to theordinance arebeingdeveloped.

Next Meeting: 7:00 PM Wednesday, March 20 in theCityCouncilchambers

Meeting was adjourned at7:08PM. Minutes respectfully submitted by DickHimes.


