
Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Tuesday, July 17, 2018 
 
 

 
 
WORKSHOP TOPICS FOR DISCUSSION: 

   
1. Strategic Plan Update (4:30 p.m.)  Page 3 
   
2. Discuss Police Services Contract with Long Lake (5:00 p.m. or 

immediately following) 
 Page 8 

   
3. Update of Lake Minnetonka Trolley (5:30 p.m. or immediately 

following) 
 Page 13 

   
Members of the Wayzata City Council May Travel to Long Lake, MN to Attend the 
Ceremony Dedicating the Brown Road Bridge for Fallen Officer Bill Mathews (6:00 
p.m.) 
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Date:   July 9, 2018 
 
To:   The Honorable Mayor and Members of the City Council 
 
From:   Jeffrey Dahl, City Manager 
 
Workshop:  Strategic Plan Update 
 
 
Update 
Attached is a summarized progress report of the 2017-2020 Strategic Plan. I have also 
included a more detailed version as well, that includes more thorough status updates 
and a list of other projects that have popped up over the past year.  
 
Background 
The City approved the most recent version of the Strategic Plan in mid-2017. The plan 
includes five strategic objectives, which are: 

• A Strong Financial Foundation; 
• Efficient and Effective Operations; 
• Thoughtful Growth; 
• An Active and Healthy Community; and 
• An Engaged Community. 

 
The Strategic Plan is meant to be a dynamic and/or evolving document. In order to 
track the progress of the plan, we will continue to hold quarterly updates as well as an 
annual retreat to re-assess and re-prioritize, if needed.  
 
In addition to reviewing the attached documents at the workshop, staff will be 
discussing possible dates for a half-day Strategic Planning retreat for late 
summer/early fall.  
 
Attachments 

1. 2017-2020 Strategic Plan Summary 
2. 2017-2020 Strategic Plan Tracking Spreadsheet 
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Strategic Plan 2017-2020
In April 2017, the City Council and staff held a two-day retreat to discuss 
organizational accomplishments, updates to the City’s Mission, Vision, and Values, 
and to establish consensus on priorities over the next four years. Subsequently, staff 
drafted these objectives, goals, and initiatives in a Strategic Plan Document and the 
City Council adopted its Strategic Plan 2017-2020 on July 5th, 2017.

With an overall general mission to preserve and enhance the quality of life of the community in order to be the 
idyllic city on Lake Minnetonka to live, work, shop, and play, City Council and Staff will focus its energy on five 
Strategic Objectives: a strong financial foundation, efficient and effective operations, thoughtful growth, an active 
and healthy community, and an engaged community.

The following information provides a more thorough description of each of the five Strategic Objectives by breaking 
down each into several tangible goals and initiatives with projected completion dates. 

1.0 A Strong Financial Foundation Status

1.1 Explore Financial Sustainability of Core Services & Enterprise Operations

1.1.1 Study of Current Fire Department Model Dec. 2018

1.1.2 Update of Study of Municipal Liquor Operations Dec. 2019

1.2 Diversify Revenue to Reduce Levy

1.2.1 Study grant writing options & opportunities Oct. 2018

1.2.2 Implement Special Services District Dec. 2018

1.2.3 Study feasibility for a Sales Tax/Visitors and Convention Bureau Dec. 2019

1.2.4 Study Monetizing Docks Jun. 2018

1.2.5 Study Monetizing Parking Jun. 2019

1.2.6 Study Implementation of Gas Franchise Fee Jun. 2018

1.3 Relocate Telecom Site

1.3.1 Continue Negotiations on Lease Dec. 2018

2.0 Efficient & Effective Operations Status

2.1 Expand Technology for Efficiency and Convenience

2.1.1 Implement Paperless Council Packets Nov. 2018

2.1.2 Streamline and Digitize Permitting and Licensing Process Dec. 2018

2.2 Optimize City Management Organization for Efficiency

2.2.1 Study of mgmt. org. Structure, HR Practices, Processes, Staff Transition Dec. 2017

2.3 Optimize Energy Conservation Opportunities for City Facilities and Equipment

2.3.1 Complete energy audit for facilities June 2019

2.3.2 Complete energy audit for city vehicles & equipment June 2019

2.4 Continue Development of Ordinances

2.4.1 Study Neighborhood Zoning Standards Ordinance Dec. 2019

2.4.2 Study Signage Ordinance Dec. 2019

2.4.3 Explore Alternative Energies Ordinance Dec. 2020

2.4.4 Explore Implementation of Vacation Rental Ordinance Dec. 2018

2.5 Explore Expansion of Shared Services

2.5.1 Police Dec. 2018

2.5.2 Fire Dec. 2018

2.5.3 Public Works Dec. 2019

2.5.4 Building Inspections Apr. 2018

*

*
*

*

**
*

*

****

*
****
****
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3.0 Thoughtful Growth Status

3.1 Develop Lake Street Vision

3.1.1 Study Downtown Retail Market Dec. 2019

3.1.2 Develop public/private development plan for Lake Street west of Barry Dec. 2018

3.2 Develop Master Wayfinding/Signage Plan

3.2.1 Develop Master Wayfinding/Signage Plan for all roads/trails/gateways Nov. 2019

3.3 Develop Branding and Marketing Campaign

3.3.1 Develop Campaign for Organization and Broader Community Mar. 2019

3.4 Complete City Wide Traffic Study

3.4.1 Complete Analysis of Superior/Wayzata option Dec. 2018

3.4.2 Construction of Superior/Wayzata Option Sept. 2019

3.4.3 Other traffic issues considered in Comprehensive Plan Dec. 2018

4.0 An Active and Healthy Community Status

4.1 Develop a Parks Master Plan

4.1.1 Develop a Comprehensive Park Plan for the Community Dec. 2018

4.2 Continue Lake Effect Projects

4.2.1 Complete EAW Feb. 2018

4.2.2 Assist Lake Effect Conservancy in Fundraising Efforts Jun. 2020

4.2.3 Design Lake Street/Pop Up Park Plans Oct. 2018

4.2.4 Build Lake Street/Pop Up Park Oct. 2019

4.2.5 Design Boardwalk/Eco Park Plans Jul. 2019

4.2.6 Build Boardwalk/Eco Park Plans Jun. 2020

5.0 An Engaged Community Status

5.1 Complete 2040 Comprehensive Plan

5.1.1 Incorporate Separate Public Engagement Process Dec. 2017

5.1.2 Update Traffic and Utility Information Dec. 2018

5.1.3 Incorporate Wayzata Blvd. Corridor Study/Small Area Plan Dec. 2018

5.1.4 Incorporate sustainability/Met Council Approval Jun. 2019

5.2 Promote Volunteering/Activism at City Level

5.2.1 Create promotion program for Boards and Commissions Dec. 2020

5.2.2 Create promotion program for various activities Dec. 2020

5.2.3 Create promotion program for Fire Fighters June. 2017

The Strategic Plan is a dynamic document. The City will update the Plan every six 
months as times, conditions, and priorities change. To learn more, please contact        
City Manager Jeffrey Dahl at 952-404-5309 or jdahl@wayzata.org. 

v 07/11/2018     denotes in progress items    denotes completed items*

*

*

*

*

**

*
*
*

*

****

***

*
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Date:   July 9, 2018 
 
To:   The Honorable Mayor and Members of the City Council 
 
From:   Jeffrey Dahl, City Manager 
 
Workshop:  Discuss Police Services Contract with Long Lake 
 
 
Update 
Based on communications from officials from both Wayzata and Long Lake, we agree 
that now is a good time to review and reassess the current contract and propose any 
needed amendments and extension of contract term.  
 
Background 
The City has been provided police services with the City of Long Lake since 2010. The 
services are provided through a contract, with the latest one updated in 2016 (See 
attached). The latest update provides for police services up until December 31, 2020---
less than 2.5 years out.  
 
Staff strongly believes that it is in the best interest of the City to discuss extending the 
contract primarily for budget and personnel planning purposes.  
 
At this meeting, staff will provide an update in terms of how the relationship is working 
and its recommendations on a potential extension.  
 
Attachments 

1. Police Services Contract between the City of Wayzata and the City of Long 
Lake, dated 2016 
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Date:   July 12, 2018 
 
To:   The Honorable Mayor and Members of the City Council 
 
From:   Jeffrey Dahl, City Manager 
 
Workshop:  Update of Lake Minnetonka Trolley 
 
 
Update 
Members of the operating board of the Lake Minnetonka Trolley will be in attendance 
to provide feedback and answer any questions. 
 
The goal of this workshop item is to: 

1. Receive more general information about the Lake Minnetonka Trolley (Who 
runs it? Who funds it? What are the routes? What are the schedules? etc.) and 
get an update on how the trolley is going last year and so far this year; and 

2. Discuss of the future of the trolley and additional opportunities. 
 
Background 
The City has been the largest funding partner of the Lake Minnetonka Trolley which 
has been operating for approximately 5 years with the objective of serving as a small 
town attraction that moves people efficiently around town. 
 
The City budgets $10,000 annually for trolley related expenses and allows advertising 
of trolley marketing material in its utility bills/Wayzata Weekly. Having a “trolley” or 
vehicle providing local connections and/or dial-a-ride services has been mentioned in 
the 2040 Visioning Process and is consistent with what other communities provide.  
 
Attachments 

1. Information Packet re: Lake Minnetonka Trolley 
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