Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, July 31, 2018

WORKSHOP TOPICS FOR DISCUSSION:

1. General Fund and Fee Schedule Budget Meeting (5:00 p.m.) Page 3
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Mayor:

City of Wayzata fen o

600 Rice Street Dan Koch
Wayzata, MN 55391-1734 ohama McCarihy
Steven Tyacke

City Manager:
Jeff Dahl

City of Wayzata

Date: July 25, 2018

To: Mayor Willcox and Councilmembers
Jeff Dahl, City Manager

From: Steve McDonald, Contracted Finance Director

Subject: 2019 General Fund Budget

Introduction

Enclosed is the 2019 preliminary general fund budget as prepared by City Staff with data
received from the July 19, 2018 City Departmental Work Session. More narrative on key
changes are identified under the general fund summary later in the memo.

A preliminary budget and tax levy must be approved and certified with the County by September
30, 2018. The development of the annual budget, to which the general fund is foundational, is a
comprehensive process that includes the Mayor and Council, Staff input, budget work sessions,
and ultimately the preparation of a final budget document to be approved by City Council in
December. A goal of the General Fund is to continue the implementation of Council goals
identified in the strategic plan while minimizing the tax levy increase. The General Fund budget,
as presented, assumes a 6.96% increase in expenditures but a 5.96% general fund tax levy
increase and an overall 5.38% levy increase. The major factors related to the expenditure
increase most of which are personnel related to offset increased business activity are described
later in the memao.
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Tax Levy Summary

Overall, the tax levy includes levies for general operations, City infrastructure, and debt service.
The 2018 budgeted and 2019 proposed tax levies are listed below:

Increase
2018 2019 Prelim  (Decrease) % change

General $ 4227429 $ 4479186 $ 251,757 5.96%
City infrastructure 210,000 210,000 - 0.00%
Bonds

G.0. Street Reconstruction Bonds, Series

2009B (Ferndale) 32,453 32,453 - 0.00%

2012 Refunding (2004A Big Woods) 213,780 213,780 - 0.00%
Total City taxlevy $ 4683662 $ 4935419 $ 251,757 5.38%
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Summary of the City’s Tax Capacity

The past two years with comparison to the average percentage change for Hennepin County is

listed below:

Commercial
Industrial
Apartment
Residential
Other

Total

% Change

% Change (Suburban

2017 Pay 2018 2018 Pay 2019 (Wayzata) Hennepin)
$ 7042390 $ 7,446,736 5.74% 2.65%
35,630 35,630 0.00% 2.33%
1,998,832 2,059,360 3.03% 11.99%
16,405,383 17,169,312 4.66% 7.10%
26,400 36,690 38.98% -4.21%
$ 25508635 $ 26,747,728 4.86% 6.00%

The current tax capacity and historical tax capacity rates are summarized below for Wayzata and
three relatively comparable Lake Minnetonka Cities. The major difference between Wayzata and
the three comparable cites is the large commercial tax base.

Tax Capacity by Type

Commercial
Industrial
Apartment
Residential
Other

Total

Wayzata Mound Minnetrista Shorewood
$ 7446736 $ 688,575 $ 100,337 $ 769,996
35,630 201,860 49,585 200,780
2,059,360 338,660 - 206,586
17,175,395 12,543,625 17,534,638 18,109,803
36,690 12,015 494,990 22,275

$ 26753811 $ 13784735 $ 18,179,550 $ 19,309,440

Following is a summary of Wayzata’s tax rate history compared to these communities.

60.00%
50.00% |
40.00%
30.00%

20.00% |

10.00%
0.00%

Tax Capacity Rates - 2013 - 2018, 2019 est for Wayzata

21.75%

21.91%

2013

2014

m2015
m2016
2017
2018

Wayzata

Mound Minnetrista

Shorewood

2019 Estimate

07-31-2018 CC WORKSHOP PACKET
Page 5 of 43




General Fund Budget Summary

Actual Budget Percent
Increase /
2016 2017 2018 2019 Decrease Change
FromPY
REVENUES
Taxes 4,128,510 4,227,130 4,227,429 4,479,186 251,757 5.96%
Franchise fees 83,443 85,000 82,000 82,000 - 0.00%
Licenses and permits 769,641 595,372 506,250 586,025 79,775 15.76%
Intergovernmental 200,025 252,805 198,700 201,600 2,900 1.46%
Charges for services 881,184 716,700 708,750 778,761 70,011 9.88%
Fines and forfeitures 77,268 81,423 80,500 83,500 3,000 3.73%
Interest 14,701 22,820 20,000 20,000 - 0.00%
Miscellaneous 46,191 18,153 2,000 2,000 - 0.00%
Transfers in 150,000 1,173,485 385,000 410,000 25,000 6.49%
TOTAL REVENUES 6,350,962 7,172,887 6,210,629 6,643,072 432,443 6.96%
Actual Budget Percent
Increase /
2016 2017 2018 2019 Decrease Change
From PY
EXPENDITURES
Mayor and council $ 50,382 $ 47124 % 47336 $ 47,836 500 1.06%
Administrative and finance 695,479 753,717 748,331 921,828 173,497 23.18%
Assessing 61,053 68,167 66,000 66,000 - 0.00%
Planning and zoning 123,957 145,761 158,462 250,321 91,859 57.97%
General government buildings 176,433 202,691 283,315 283,070 (245) -0.09%
Police protection 1,617,896 1,656,798 1,755,172 1,947,208 192,036 10.94%
Fire protection 299,145 350,118 349,575 362,793 13,218 3.78%
Building inspections 247,126 186,876 234,906 228,698 (6,208) -2.64%
Emergency management 527 4,147 5,350 5,350 - 0.00%
Health inspections 33,418 36,694 33,000 38,000 5,000 15.15%
Streets 520,616 470,983 553,358 560,704 7,346 1.33%
Street lighting 74,273 80,979 87,500 87,500 - 0.00%
Engineering 187,803 151,220 212,105 128,238 (83,867) -39.54%
Parks, recreation and forestry 469,518 530,463 621,694 661,051 39,357 6.33%
Unallocated 866,407 1,182,504 1,054,525 1,054,475 (50) 0.00%
TOTAL EXPENDITURES 5,424,033 5,868,241 6,210,629 6,643,072 432,443 6.96%
Excess (Deficient) Revenue $926,929 $1,304,646 $ - $ - 3 -
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Revenues: overall increase of $144,186

Liquor licenses increased $20,000

Building permits increased $50,000

Misc. permits decreased $3,000 (special event permits)
Plan check fee increased $25,000

Project Inspection decreased $20,000

Planning charges increased $10,000

Inter fund operating transfer increased $25,000 (Bar transfer increased $15,000 & TIF
increased $10,000)

PD Admin charges — SRO increased $32,000

Police charges for services (events) increased $7,000
Police services — Long Lake increased $5,815

Fire contract — Woodland increased $8,196

Expenditures: overall increase of $455,350

Mayor/Council:
0 Volunteer program increased $500 (volunteer dinner)
Admin/Finance:

0 Wages —2.75% COLA, the addition of an Administrative Service Director at
$100,000 (50% in Admin; 25% in liquor operations; 20% in W/S; 5% in Motor
Vehicle), Part Time Administrative Assistant went to FT and increased the
sick/vacation leave payout $10,000

o Employer paid Ins. — 13% health insurance rate increase

Auditing and Accounting Services — Payroll outsourced $40,000; split $12,000 to
General Fund, $12,000 to Bar, $8,000 to Store, $6,000 to Water Sewer, $2,000 to
Motor Vehicle ($3,000 for AEM and MMKR)

Personnel Expense — increased $1,000 for the Wellness Program

Data Processing — increased $10,000 for Loffler contract

Mileage & Meals — increased $2,500

Dues, Licenses & Seminars — increased $10,000 (CivicClerk $6,500, Civic Send
$2000 & Municode $500)

Planning & Zoning:

0 Wages - the addition of a Planning Analyst $60,000

0 Consultants — decreased $3,000

0 Dues, Licenses & Seminars — increased $1,500

Building Operations & Maint.:

0 Miscellaneous — increased $4,500 (Depot property taxes, bottled water & coffee

supplies)
Police:

0 Wages — $60,000 additional police officer (+benefits) and increased vacation/sick
leave payout $33,000

0 PERA - Employer % increased (15.3% to 16.95%)

0 Motor Fuels — increased $4,370 ($1.96 to $2.43 per gal. & increased usage)

o0 Personnel Expense — increased $6,000 (Public Safety Services)

Fire:
0 Wages - increased $12,000

@]

o
o
(0}
o
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e Building Inspection:

0 Wages - changed open FT Building Inspector position to PT Code
Enforcement/Inspector and added an Administrative Assistant/Permit Technician
that has 50% of the wages to Building Inspections (20% to Admin & 30% to

o0 Planning)

o Contractual Services — decreased $10,000

e Engineering:
0 Wages — Mike’s wages re-allocated

e Unallocated:
0 General Liability Ins. — increased $10,000
o Equipment transfer — decreased $12,475

Additionally, the council will be considering the fee schedule. The following summarized the
major changes.

2019 Fee Schedule highlights
e Overall increase: 2.75%
Water rates: 7%
Sewer rates: 14%
Storm water rates: 5%
Refuse: 0% - $.50 increase to recycling/organics ($8.50 - $9.00)
Water meters: based on vendor
Liquor violations: $250 increase
e Planning Fees:
o Application fee: $50 increase
o Escrow: $100 - $200 increase

No increases to:

Special event permits

Liquor licenses

Boatslips

Engineering land disturbance permits
Dog license

Fingerprinting

Copies
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Next Steps — 2019 Budget Calendar

July 31, 2018 Council and Staff budget workshop — Tuesday @ 5pm (GF & Fee Schedule)
September 4, 2018 Council and Enterprise Staff budget workshop — Tuesday @ 5pm

(WCTV, Motor Vehicle, Water, Sewer, Storm water, Solid Waste, Liquor and
Bar)

September 4, 2018 Preliminary maximum levy adopted by council.

September 12,2018  Staff CIP workshop immediately following Wednesday morning staff mtg.
Wednesday @ 11:15 am

October 16, 2018 Council and Staff CIP workshop — Tuesday 5-7 PM

October-November  Continue to refine general fund budget and discuss all enterprise fund budgets
and CIP plans.

December 4, 2018 Council to adopt final approved budget.
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CITY OF WAYZATA 07/23/18 12:01 PM
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2019 General Fund Budget Summary

2017 2018 2019
Dept Descr Amount Budget Budget
Act Type R Revenue

All Departments $6,554,121.74 $5,540,679.00 $5,662,454.00
Police $569,190.89 $557,700.00 $608,415.00
Fire $177,098.20 $112,250.00 $120,446.00
Act Type R Revenue $7,300,410.83 $6,210,629.00 $6,391,315.00

Act Type E Expenditure
Mayor and Council -$47,123.93 -$47,336.00 -$47,836.00
Administration & Finance -$753,716.88 -$748,331.00 -$921,828.00
Assessing -$68,167.46 -$66,000.00 -$66,000.00
Planning and Zoning -$145,760.67 -$158,462.00 -$250,321.00
Building Operations & Maint. -$202,690.78 -$283,315.00 -$283,070.00
Police -$1,608,546.62 -$1,704,172.00 -$1,895,008.00
Crime Control and Investigate -$48,251.52 -$51,000.00 -$52,200.00
Fire -$350,117.83 -$349,575.00 -$362,793.00
Building Inspection -$186,875.62 -$234,906.00 -$228,698.00
Emergency Management -$4,146.60 -$5,350.00 -$5,350.00
Streets -$470,982.89 -$553,358.00 -$560,704.00
Health Inspections -$36,694.35 -$33,000.00 -$38,000.00
Engineering -$151,220.00 -$212,105.00 -$128,238.00
Parks -$530,462.75 -$621,694.00 -$661,051.00
Boulevard Maint. And lighting -$80,978.95 -$87,500.00 -$87,500.00
Unallocated Expenditures -$1,182,503.93 -$1,054,525.00 -$1,054,475.00
Act Type E Expenditure -$5,868,240.78 -$6,210,629.00 -$6,643,072.00
$1,432,170.05 $0.00 -$251,757.00
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CITY OF WAYZATA
2019 REVENUE BUDGET
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Budget
2018 2019 Change
Account Descr 2017 Amt Budget Budget from PY
FUND 101 GENERAL FUND
R 101-00000-31010 Property Taxes $4,227,129.80  $4,227,429.00 $4,227,429.00 $0.00
R 101-00000-32110 Alchoholic Beverages $140,783.00 $120,000.00 $140,000.00 $20,000.00
R 101-00000-32120 Health $61,362.25 $39,000.00 $41,000.00 $2,000.00
R 101-00000-32140 Cigarette License $528.00 $500.00 $525.00 $25.00
R 101-00000-32160 Trade License $6,039.00 $5,500.00 $6,000.00 $500.00
R 101-00000-32180 Rental License $23,877.50 $25,000.00 $25,000.00 $0.00
R 101-00000-32190 Misc License $11,815.00 $9,250.00 $10,000.00 $750.00
R 101-00000-32210 Building Permits $238,303.37 $200,000.00 $250,000.00 $50,000.00
R 101-00000-32222 Heating Permits $49,682.00 $40,000.00 $45,000.00 $5,000.00
R 101-00000-32230 Plumbing Permits $33,715.08 $35,000.00 $39,500.00 $4,500.00
R 101-00000-32290 Misc Permits $26,538.20 $30,000.00 $27,000.00 -$3,000.00
R 101-00000-33422 Misc State Aid Grants $43,208.00 $10,000.00 $10,000.00 $0.00
R 101-00000-34104 Plan Check Fee $115,266.79 $90,000.00 $115,000.00 $25,000.00
R 101-00000-34105 Copies $315.14 $0.00 $0.00 $0.00
R 101-00000-34106 Project Inspection $100,117.60 $140,000.00 $120,000.00 -$20,000.00
R 101-00000-34110 Planning Charges $14,910.00 $25,000.00 $35,000.00 $10,000.00
R 101-00000-34190 Charges for Services/Gen Go $30,664.76 $25,000.00 $25,000.00 $0.00
R 101-00000-34942 Grave Openings $7,191.00 $2,000.00 $4,000.00 $2,000.00
R 101-00000-36210 Interest Earnings $22,819.56 $20,000.00 $20,000.00 $0.00
R 101-00000-36211 Blvd. Lights & Maint. $85,000.41 $82,000.00 $82,000.00 $0.00
R 101-00000-36212 Interest revenue from loans $97,713.57 $0.00 $0.00 $0.00
R 101-00000-36221 Library Rent $15,282.68 $17,500.00 $17,500.00 $0.00
R 101-00000-36222 Depot Rent $10,220.76 $10,500.00 $10,500.00 $0.00
R 101-00000-39101 Sales of General Fixed Asset $0.00 $0.00 $0.00 $0.00
R 101-00000-39200 Interfund Operating Transfer $150,000.00 $385,000.00 $410,000.00 $25,000.00
R 101-00000-39201 Transfers from TIF $1,023,485.00 $0.00 $0.00 $0.00
R 101-00000-39400 Misc.Revenues $18,153.27 $2,000.00 $2,000.00 $0.00
R 101-42100-32240 Animal Licenses $2,729.00 $2,000.00 $2,000.00 $0.00
R 101-42100-33416 Police Training Reimburseme $6,497.83 $7,100.00 $10,000.00 $2,900.00
R 101-42100-33421 Insurance Premium Tax-Poli $108,465.08 $95,000.00 $95,000.00 $0.00
R 101-42100-33422 Misc State Aid Grants $7,058.40 $8,600.00 $8,600.00 $0.00
R 101-42100-33620 Other County Grants/Aid $0.00 $0.00 $0.00 $0.00
R 101-42100-34108 Admin Charges to Other Fun $43,706.72 $52,000.00 $84,000.00 $32,000.00
R 101-42100-34109 Police Charges for Services $26,235.56 $18,000.00 $25,000.00 $7,000.00
R 101-42100-34211 Accidents Reports $80.00 $100.00 $100.00 $0.00
R 101-42100-34212 Fingerprinting $720.00 $1,200.00 $1,200.00 $0.00
R 101-42100-34213 Impound Fees $755.93 $500.00 $500.00 $0.00
R 101-42100-34214 Alarm Charges $6,519.58 $2,000.00 $2,000.00 $0.00
R 101-42100-34998 Police Services - Long Lake $285,000.00 $290,700.00 $296,515.00 $5,815.00
R 101-42100-35101 Court Fines $78,905.69 $80,000.00 $82,500.00 $2,500.00
R 101-42100-35106 Misc Fines $2,517.10 $500.00 $1,000.00 $500.00
R 101-42200-33160 Other Federal Grants $29,810.00 $0.00 $0.00 $0.00
R 101-42200-33420 Insurance Premium Tax-Fire $71,887.20 $68,000.00 $68,000.00 $0.00
R 101-42200-33422 Misc State Aid Grants $15,688.00 $10,000.00 $10,000.00 $0.00
R 101-42200-34201 Fire Contracts $59,713.00 $34,250.00 $42,446.00 $8,196.00
R 101-42200-34203 Fire Misc. $0.00 $0.00 $0.00 $0.00
FUND 101 GENERAL FUND $7,300,410.83  $6,210,629.00 $6,391,315.00 $180,686.00
$7,300,410.83  $6,210,629.00 $6,391,315.00 $180,686.00



CITY OF WAYZATA 07/23/18 12:00 PM
Page 1
2019 Budget 298

%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018
FUND 101 GENERAL FUND
Dept 41100 Mayor and Council
E 101-41100-103 Part-Time Employees $24,000.00 $24,000.00 $24,000.00 0.00%
E 101-41100-122 FICA $1,835.96 $1,836.00 $1,836.00 0.00%
E 101-41100-210 Operating Supplies (GENERAL) $276.32 $200.00 $200.00 0.00%
E 101-41100-302 Consultants $9,651.40 $11,000.00 $11,000.00 0.00%
E 101-41100-331 Mileage & Expense Account $1,891.95 $1,800.00 $1,800.00 0.00%
E 101-41100-433 Dues, Licensing & Seminars $1,500.00 $1,000.00 $1,000.00 0.00%
E 101-41100-493 Volunteer program $6,646.35 $7,000.00 $7,500.00 7.14%
E 101-41100-499 Miscellaneous $1,321.95 $500.00 $500.00 0.00%
Dept 41100 Mayor and Council $47,123.93 $47,336.00 $47,836.00 1.06%
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07/23/18 12:00 PM

Page 2
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018

Dept 41500 Administration & Finance

E 101-41500-101 Full-Time Employees Regular $323,476.13 $342,118.00 $457,575.00 33.75%
E 101-41500-102 Overtime $1,930.21 $0.00 $0.00 0.00%
E 101-41500-103 Part-Time Employees $19,252.97 $20,100.00 $0.00 -100.00%
E 101-41500-121 PERA $25,603.18 $26,100.00 $32,681.00 25.21%
E 101-41500-122 FICA $25,450.59 $27,326.00 $34,421.00 25.96%
E 101-41500-130 Employer Paid Ins $46,388.16 $48,487.00 $75,451.00 55.61%
E 101-41500-200 Office Supplies (GENERAL) $9,811.00 $12,000.00 $10,000.00 -16.67%
E 101-41500-301 Auditing and Acct g Services $58,972.00 $65,000.00 $80,000.00 23.08%
E 101-41500-302 Consultants $29,294.80 $20,000.00 $20,000.00 0.00%
E 101-41500-304 Legal Fees $104,459.53 $85,000.00 $85,000.00 0.00%
E 101-41500-306 Personnel Expense $10,238.30 $10,000.00 $11,000.00 10.00%
E 101-41500-311 Data Processing $39,128.96 $40,000.00 $50,000.00 25.00%
E 101-41500-324 Internet/Web Page $0.00 $2,200.00 $2,200.00 0.00%
E 101-41500-331 Mileage & Expense Account $5,546.44 $3,500.00 $6,000.00 71.43%
E 101-41500-350 Printing & Publishing $7,030.97 $5,000.00 $5,000.00 0.00%
E 101-41500-404 Repairs/Maint - Machin/Equip $7,712.18 $6,000.00 $6,000.00 0.00%
E 101-41500-433 Dues, Licensing & Seminars $26,415.90 $20,000.00 $30,000.00 50.00%
E 101-41500-497 Credit Card Fees $7,143.03 $5,000.00 $6,000.00 20.00%
E 101-41500-499 Miscellaneous $4,769.42 $6,000.00 $6,000.00 0.00%
E 101-41500-540 Equipment $1,093.11 $4,500.00 $4,500.00 0.00%
Dept 41500 Administration & Finance $753,716.88 $748,331.00 $921,828.00 23.18%
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Page 3
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018
Dept 41550 Assessing
E 101-41550-210 Operating Supplies (GENERAL) $840.02 $1,000.00 $1,000.00 0.00%
E 101-41550-302 Consultants $67,327.44 $65,000.00 $65,000.00 0.00%
Dept 41550 Assessing $68,167.46 $66,000.00 $66,000.00 0.00%
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Page 4
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018
Dept 41910 Planning and Zoning
E 101-41910-101 Full-Time Employees Regular $106,918.81 $111,834.00 $177,115.00 58.37%
E 101-41910-121 PERA $7,962.67 $8,388.00 $13,284.00 58.37%
E 101-41910-122 FICA $8,033.27 $8,555.00 $13,550.00 58.39%
E 101-41910-130 Employer Paid Ins $14,312.16 $13,685.00 $31,872.00 132.90%
E 101-41910-210 Operating Supplies (GENERAL) $90.30 $0.00 $0.00 0.00%
E 101-41910-302 Consultants $3,966.25 $8,000.00 $5,000.00 -37.50%
E 101-41910-331 Mileage & Expense Account $76.96 $500.00 $500.00 0.00%
E 101-41910-433 Dues, Licensing & Seminars $4,151.14 $4,000.00 $5,500.00 37.50%
E 101-41910-492 HPB $249.11 $3,500.00 $3,500.00 0.00%
Dept 41910 Planning and Zoning $145,760.67 $158,462.00 $250,321.00 57.97%
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Page 5
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018

Dept 41940 Building Operations & Maint.

E 101-41940-101 Full-Time Employees Regular $0.00 $30,000.00 $30,000.00 0.00%
E 101-41940-102 Overtime $0.00 $0.00 $0.00 0.00%
E 101-41940-121 PERA $0.00 $2,250.00 $2,250.00 0.00%
E 101-41940-122 FICA $0.00 $2,295.00 $2,295.00 0.00%
E 101-41940-130 Employer Paid Ins $0.00 $5,070.00 $5,525.00 8.97%
E 101-41940-210 Operating Supplies (GENERAL) $4,831.05 $5,300.00 $8,000.00 50.94%
E 101-41940-309 Contractual Services $1,974.65 $7,000.00 $0.00 -100.00%
E 101-41940-321 Telephone $21,445.37 $29,000.00 $25,000.00 -13.79%
E 101-41940-381 Electric Utilities $56,538.86 $54,000.00 $57,000.00 5.56%
E 101-41940-383 Fuel, oil and natural gas $18,879.97 $25,000.00 $25,000.00 0.00%
E 101-41940-386 Other Utilities $9,112.49 $5,000.00 $5,500.00 10.00%
E 101-41940-401 Repairs/Maint Buildings $14,286.96 $58,400.00 $58,000.00 -0.68%
E 101-41940-404 Repairs/Maint - Machin/Equip $40,779.04 $25,000.00 $25,000.00 0.00%
E 101-41940-409 Maint services & Improv $25,652.00 $32,000.00 $32,000.00 0.00%
E 101-41940-499 Miscellaneous $9,190.39 $3,000.00 $7,500.00 150.00%
Dept 41940 Building Operations & Maint. $202,690.78 $283,315.00 $283,070.00 -0.09%
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%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018

Dept 42100 Police

E 101-42100-101 Full-Time Employees Regular $1,084,050.20 $1,166,522.00 $1,293,145.00 10.85%
E 101-42100-102 Overtime $20,016.24 $22,000.00 $22,000.00 0.00%
E 101-42100-103 Part-Time Employees $28,771.72 $31,200.00 $20,000.00 -35.90%
E 101-42100-105 Temporary Employees Overtime $9,986.33 $7,000.00 $7,000.00 0.00%
E 101-42100-121 PERA $171,832.76 $168,822.00 $197,676.00 17.09%
E 101-42100-122 FICA $18,011.47 $24,964.00 $26,052.00 4.36%
E 101-42100-130 Employer Paid Ins $160,330.94 $177,434.00 $209,360.00 17.99%
E 101-42100-140 Unemployment Comp (GENERAL) $1,827.00 $0.00 $0.00 0.00%
E 101-42100-200 Office Supplies (GENERAL) $1,868.32 $2,200.00 $2,000.00 -9.09%
E 101-42100-210 Operating Supplies (GENERAL) $2,276.15 $3,500.00 $4,000.00 14.29%
E 101-42100-212 Motor Fuels $20,231.26 $18,630.00 $23,000.00 23.46%
E 101-42100-217 Uniforms $19,085.74 $11,000.00 $11,275.00 2.50%
E 101-42100-240 Small Tools and Minor Equip $1,268.88 $1,300.00 $1,400.00 7.69%
E 101-42100-306 Personnel Expense $1,954.00 $1,000.00 $7,500.00 650.00%
E 101-42100-309 Contractual Services $14,711.93 $14,300.00 $14,750.00 3.15%
E 101-42100-323 Radio Units $19,673.47 $17,200.00 $19,000.00 10.47%
E 101-42100-331 Mileage & Expense Account $1,848.39 $2,100.00 $2,100.00 0.00%
E 101-42100-350 Printing & Publishing $1,102.59 $1,800.00 $1,800.00 0.00%
E 101-42100-404 Repairs/Maint - Machin/Equip $11,870.10 $10,000.00 $10,000.00 0.00%
E 101-42100-409 Maint services & Improv $559.59 $700.00 $700.00 0.00%
E 101-42100-433 Dues, Licensing & Seminars $1,926.72 $2,500.00 $2,250.00 -10.00%
E 101-42100-434 Training and schools $10,311.68 $15,000.00 $15,000.00 0.00%
E 101-42100-499 Miscellaneous $2,623.16 $2,500.00 $2,500.00 0.00%
E 101-42100-540 Equipment $2,407.98 $2,500.00 $2,500.00 0.00%
Dept 42100 Police $1,608,546.62 $1,704,172.00 $1,895,008.00 11.20%
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Dept 42120 Crime Control and Investigate
E 101-42120-304 Legal Fees $39,637.00 $43,000.00 $44,000.00 2.33%
E 101-42120-308 Prisoner Care $7,914.52 $7,000.00 $7,200.00 2.86%
E 101-42120-309 Contractual Services $700.00 $1,000.00 $1,000.00 0.00%
Dept 42120 Crime Control and Investigate $48,251.52 $51,000.00 $52,200.00 2.35%

07-31-2018 CC WORKSHOP PACKET
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Dept 42200 Fire

E 101-42200-103 Part-Time Employees $81,666.05 $109,800.00 $121,800.00 10.93%
E 101-42200-122 FICA $6,247.46 $8,400.00 $9,318.00 10.93%
E 101-42200-200 Office Supplies (GENERAL) $33.19 $200.00 $200.00 0.00%
E 101-42200-210 Operating Supplies (GENERAL) $9,071.24 $7,500.00 $7,500.00 0.00%
E 101-42200-212 Motor Fuels $3,370.42 $3,000.00 $3,300.00 10.00%
E 101-42200-217 Uniforms $40,494.99 $12,000.00 $12,000.00 0.00%
E 101-42200-240 Small Tools and Minor Equip $10,652.62 $9,000.00 $9,000.00 0.00%
E 101-42200-241 Safety equip/testings $9,758.45 $9,000.00 $9,000.00 0.00%
E 101-42200-306 Personnel Expense $2,333.54 $4,000.00 $4,000.00 0.00%
E 101-42200-323 Radio Units $21,292.86 $26,000.00 $26,000.00 0.00%
E 101-42200-331 Mileage & Expense Account $920.41 $1,000.00 $1,000.00 0.00%
E 101-42200-381 Electric Utilities $5,589.59 $5,000.00 $5,000.00 0.00%
E 101-42200-383 Fuel, oil and natural gas $4,438.60 $8,000.00 $8,000.00 0.00%
E 101-42200-404 Repairs/Maint - Machin/Equip $11,777.71 $15,000.00 $15,000.00 0.00%
E 101-42200-409 Maint services & Improv $3,755.41 $3,000.00 $3,000.00 0.00%
E 101-42200-433 Dues, Licensing & Seminars $1,138.00 $2,000.00 $2,000.00 0.00%
E 101-42200-434 Training and schools $16,223.00 $10,000.00 $10,000.00 0.00%
E 101-42200-437 Payments to Organizations $45,675.00 $45,675.00 $45,675.00 0.00%
E 101-42200-438 Payment to Fire Relief 2% Aid $71,887.20 $68,000.00 $68,000.00 0.00%
E 101-42200-499 Miscellaneous $3,792.09 $3,000.00 $3,000.00 0.00%
Dept 42200 Fire $350,117.83 $349,575.00 $362,793.00 3.78%

07-31-2018 CC WORKSHOP PACKET
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Dept 42400 Building Inspection
E 101-42400-101 Full-Time Employees Regular $89,178.77 $141,380.00 $151,053.00 6.84%
E 101-42400-103 Part-Time Employees $31,315.00 $0.00 $0.00 0.00%
E 101-42400-121 PERA $8,194.95 $10,603.00 $9,020.00 -14.93%
E 101-42400-122 FICA $8,744.79 $10,815.00 $9,200.00 -14.93%
E 101-42400-130 Employer Paid Ins $18,556.16 $29,658.00 $24,025.00 -18.99%
E 101-42400-200 Office Supplies (GENERAL) $0.00 $300.00 $300.00 0.00%
E 101-42400-212 Motor Fuels $509.04 $450.00 $600.00 33.33%
E 101-42400-309 Contractual Services $25,420.93 $34,000.00 $24,000.00 -29.41%
E 101-42400-331 Mileage & Expense Account $52.90 $500.00 $500.00 0.00%
E 101-42400-404 Repairs/Maint - Machin/Equip $49.48 $200.00 $1,000.00 400.00%
E 101-42400-433 Dues, Licensing & Seminars $4,684.35 $7,000.00 $9,000.00 28.57%
E 101-42400-499 Miscellaneous $169.25 $0.00 $0.00 0.00%
Dept 42400 Building Inspection $186,875.62 $234,906.00 $228,698.00 -2.64%
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Dept 42500 Emergency Management
E 101-42500-409 Maint services & Improv $3,019.32 $2,700.00 $2,700.00 0.00%
E 101-42500-433 Dues, Licensing & Seminars $1,127.28 $2,650.00 $2,650.00 0.00%
E 101-42500-499 Miscellaneous $0.00 $0.00 $0.00 0.00%
Dept 42500 Emergency Management $4,146.60 $5,350.00 $5,350.00 0.00%
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Dept 43100 Streets

E 101-43100-101 Full-Time Employees Regular $267,053.22 $307,557.00 $309,012.00 0.47%
E 101-43100-102 Overtime $12,154.73 $20,500.00 $20,000.00 -2.44%
E 101-43100-103 Part-Time Employees $6,920.80 $5,700.00 $5,700.00 0.00%
E 101-43100-121 PERA $20,786.63 $23,704.00 $24,427.00 3.05%
E 101-43100-122 FICA $19,378.19 $25,103.00 $25,829.00 2.89%
E 101-43100-130 Employer Paid Ins $54,511.95 $71,354.00 $74,326.00 4.17%
E 101-43100-200 Office Supplies (GENERAL) $967.91 $1,340.00 $1,410.00 5.22%
E 101-43100-210 Operating Supplies (GENERAL) $4,190.64 $4,900.00 $5,100.00 4.08%
E 101-43100-212 Motor Fuels $9,725.36 $11,300.00 $12,000.00 6.19%
E 101-43100-216 Chemicals and Chem Products $6,950.59 $10,100.00 $10,100.00 0.00%
E 101-43100-217 Uniforms $1,327.95 $1,700.00 $1,700.00 0.00%
E 101-43100-220 Repair/Maint Supply (GENERAL) $14,114.06 $15,200.00 $16,300.00 7.24%
E 101-43100-226 Sign Repair Materials $12,692.76 $16,200.00 $15,300.00 -5.56%
E 101-43100-229 Dirt, Sand and gravel $10,709.58 $9,500.00 $10,000.00 5.26%
E 101-43100-240 Small Tools and Minor Equip $2,671.08 $3,000.00 $2,400.00 -20.00%
E 101-43100-241 Safety equip/testings $2,499.27 $1,700.00 $1,800.00 5.88%
E 101-43100-303 Engineering Fees $2,643.10 $700.00 $700.00 0.00%
E 101-43100-323 Radio Units $2,935.46 $3,100.00 $3,100.00 0.00%
E 101-43100-331 Mileage & Expense Account $757.32 $1,300.00 $1,800.00 38.46%
E 101-43100-404 Repairs/Maint - Machin/Equip $6,340.83 $5,300.00 $5,600.00 5.66%
E 101-43100-409 Maint services & Improv $5,392.31 $8,200.00 $8,200.00 0.00%
E 101-43100-415 Other Equipment Rentals $4,993.50 $2,400.00 $2,400.00 0.00%
E 101-43100-433 Dues, Licensing & Seminars $360.62 $2,900.00 $2,900.00 0.00%
E 101-43100-499 Miscellaneous $905.03 $600.00 $600.00 0.00%
Dept 43100 Streets $470,982.89 $553,358.00 $560,704.00 1.33%
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Dept 43200 Health Inspections
E 101-43200-309 Contractual Services $36,694.35 $33,000.00 $38,000.00 15.15%
Dept 43200 Health Inspections $36,694.35 $33,000.00 $38,000.00 15.15%

07-31-2018 CC WORKSHOP PACKET

Page 23 of 43



07/23/18 12:00 PM

Page 13
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018
Dept 43300 Engineering
E 101-43300-101 Full-Time Employees Regular $119,171.04 $161,329.00 $95,492.00 -40.81%
E 101-43300-121 PERA $8,206.25 $11,619.00 $6,269.00 -46.05%
E 101-43300-122 FICA $8,714.08 $11,997.00 $6,923.00 -42.29%
E 101-43300-130 Employer Paid Ins $11,447.35 $18,755.00 $11,049.00 -41.09%
E 101-43300-210 Operating Supplies (GENERAL) $0.00 $1,020.00 $1,020.00 0.00%
E 101-43300-212 Motor Fuels $309.10 $600.00 $700.00 16.67%
E 101-43300-323 Radio Units $0.00 $500.00 $500.00 0.00%
E 101-43300-331 Mileage & Expense Account $541.96 $1,000.00 $1,000.00 0.00%
E 101-43300-404 Repairs/Maint - Machin/Equip $0.00 $400.00 $400.00 0.00%
E 101-43300-433 Dues, Licensing & Seminars $2,750.06 $4,285.00 $4,285.00 0.00%
E 101-43300-499 Miscellaneous $80.16 $600.00 $600.00 0.00%
Dept 43300 Engineering $151,220.00 $212,105.00 $128,238.00 -39.54%

07-31-2018 CC WORKSHOP PACKET
Page 24 of 43



07/23/18 12:00 PM

Page 14
%Diff
2018 2019 from Cur
Account Descr 2017 Amt Budget Budget Yr 2018

Dept 45200 Parks

E 101-45200-101 Full-Time Employees Regular $247,843.66 $286,834.00 $306,383.00 6.82%
E 101-45200-102 Overtime $14,341.54 $15,900.00 $16,500.00 3.77%
E 101-45200-103 Part-Time Employees $66,593.72 $70,300.00 $71,000.00 1.00%
E 101-45200-121 PERA $19,280.84 $21,805.00 $26,050.00 19.47%
E 101-45200-122 FICA $24,204.34 $28,155.00 $32,538.00 15.57%
E 101-45200-130 Employer Paid Ins $52,735.66 $64,300.00 $73,150.00 13.76%
E 101-45200-140 Unemployment Comp (GENERAL) $2,819.04 $0.00 $0.00 0.00%
E 101-45200-200 Office Supplies (GENERAL) $1,128.68 $1,100.00 $1,100.00 0.00%
E 101-45200-210 Operating Supplies (GENERAL) $6,350.88 $5,700.00 $6,000.00 5.26%
E 101-45200-212 Motor Fuels $9,787.36 $7,600.00 $8,000.00 5.26%
E 101-45200-216 Chemicals and Chem Products $3,096.36 $3,500.00 $3,700.00 5.71%
E 101-45200-217 Uniforms $2,125.15 $1,800.00 $2,100.00 16.67%
E 101-45200-221 Equipment Parts $674.09 $600.00 $700.00 16.67%
E 101-45200-222 Repair & Maint - Equip $7,115.19 $8,100.00 $8,100.00 0.00%
E 101-45200-226 Sign Repair Materials $106.21 $2,300.00 $2,400.00 4.35%
E 101-45200-227 Plantings $6,287.59 $7,400.00 $7,700.00 4.05%
E 101-45200-229 Dirt, Sand and gravel $3,432.34 $4,800.00 $5,000.00 4.17%
E 101-45200-240 Small Tools and Minor Equip $2,280.47 $4,600.00 $3,000.00 -34.78%
E 101-45200-241 Safety equip/testings $3,313.94 $1,700.00 $1,700.00 0.00%
E 101-45200-306 Personnel Expense $219.95 $0.00 $0.00 0.00%
E 101-45200-309 Contractual Services $0.00 $0.00 $0.00 0.00%
E 101-45200-312 Rec Program Fee/Sr. Serv $33,909.12 $43,000.00 $44,300.00 3.02%
E 101-45200-316 Weed Control $7,302.00 $7,100.00 $8,100.00 14.08%
E 101-45200-323 Radio Units $2,753.96 $2,600.00 $2,900.00 11.54%
E 101-45200-324 Internet/Web Page $0.00 $2,200.00 $2,300.00 4.55%
E 101-45200-331 Mileage & Expense Account $589.03 $3,100.00 $3,200.00 3.23%
E 101-45200-350 Printing & Publishing $255.40 $4,400.00 $4,700.00 6.82%
E 101-45200-404 Repairs/Maint - Machin/Equip $3,538.63 $5,600.00 $3,200.00 -42.86%
E 101-45200-409 Maint services & Improv $1,480.86 $6,600.00 $6,600.00 0.00%
E 101-45200-415 Other Equipment Rentals $4,151.07 $3,300.00 $3,300.00 0.00%
E 101-45200-433 Dues, Licensing & Seminars $1,617.25 $6,700.00 $6,700.00 0.00%
E 101-45200-499 Miscellaneous $1,128.42 $600.00 $630.00 5.00%
Dept 45200 Parks $530,462.75 $621,694.00 $661,051.00 6.33%
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Dept 45203 Boulevard Maint. And lighting
E 101-45203-220 Repair/Maint Supply (GENERAL) $19,321.67 $14,700.00 $14,700.00 0.00%
E 101-45203-381 Electric Utilities $61,657.28 $63,800.00 $63,800.00 0.00%
E 101-45203-406 Street lights and Signal Maint $0.00 $9,000.00 $9,000.00 0.00%
Dept 45203 Boulevard Maint. And lighting $80,978.95 $87,500.00 $87,500.00 0.00%
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Dept 49200 Unallocated Expenditures
E 101-49200-212 Motor Fuels $0.00 $0.00 $0.00 0.00%
E 101-49200-322 Postage $11,741.79 $15,000.00 $15,000.00 0.00%
E 101-49200-361 General Liability Ins $109,472.00 $105,000.00 $115,000.00 9.52%
E 101-49200-365 Workers Comp Ins $77,710.64 $70,000.00 $70,000.00 0.00%
E 101-49200-437 Payments to Organizations $10,000.00 $10,000.00 $10,000.00 0.00%
E 101-49200-496 Contigencies $5,905.50 $50,000.00 $50,000.00 0.00%
E 101-49200-720 Operating Transfers - Equip. $759,474.00 $523,950.00 $511,475.00 -2.38%
E 101-49200-721 Operating Transfers - Building $133,200.00 $175,000.00 $175,000.00 0.00%
E 101-49200-722 Operating Transfers - Streets $0.00 $97,850.00 $98,000.00 0.15%
E 101-49200-723 Operating Transfers - Parks $75,000.00 $7,725.00 $10,000.00 29.45%
E 101-49200-728 Operating Transfers - General $0.00 $0.00 $0.00 0.00%
E 101-49200-729 Operating Transfers - Lakefron $0.00 $0.00 $0.00 0.00%
Dept 49200 Unallocated Expenditures $1,182,503.93 $1,054,525.00 $1,054,475.00 0.00%
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$5,868,240.78 $6,210,629.00 $6,643,072.00 6.96%

FUND 101 GENERAL FUND
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