
City of Wayzata Housing and Redevelopment Authority 
Meeting Agenda 

Thursday, December 12, 2013 
 
 

7:00 am – 8:30 am 
Wayzata City Hall Community Room 

600 Rice Street East 
Wayzata, MN  55391 

 
 
 
1. Call to Order – Chairman Shaver 
 
2.  Approval of Agenda 
 
3. Approval of Minutes of October 31, 2013 
 
4. Old Business 

a. Wayzata Lake Effect – Review Draft Framework (materials provided from 
10/31/13 meeting) 

b. Discuss Meyer Dairy Site (materials provided from 10/31/13 meeting) 
 
5. Next Meeting Date:  January 23, 2014 
 
6. Adjournment 
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HRA members present:  T. Shaver, B. Ambrose, R. Cook, D. McGill, C. Morrison, B. 
Petit, R. Wothe 
HRA members absent:  None 
City Staff/HRA Executive Director present:  Heidi Nelson 
City Staff present:  Becky Malone and Bryan Gadow 
Also present: Stacie Kvilvang, Ehlers & Associates; Bill and Ben Beard, The Beard 
Group; and, Patrick Seeb, St. Paul Riverfront Corporation 
 
Chairman Shaver called the meeting of the HRA to order at 7:37 am. 
 
APPROVAL OF AGENDA 
McGill motioned to approve the October 31, 2013, meeting agenda as presented, 
seconded by Wothe.  The motion passed 5/0 by voice vote. 
 
APPROVAL OF MINUTES – MINUTES OF SEPTEMBER 5, 2013 
McGill motioned to approve the September 5, 2013, minutes as presented, seconded by 
Ambrose.  The motion passed 5/0 by voice vote. 
 
ANNUAL MEETING 2013 
 a. Election of Officers 
The HRA reviewed the 2013 slate of HRA officers.  Chairman Shaver called for 
nominations for the 2014 officers. 
 
McGill motioned to appoint Tom Shaver to the office of Chairman; Roger Wothe to the 
office of Vice Chairman; and, Dr. McGill to the office of Secretary for 2014, seconded by 
Petit.  The motion passed 5/0 by voice vote. 
 
 b. Appoint Executive Director 
Ambrose motioned to appoint Heidi Nelson to the office of Executive Director for 2014, 
seconded by McGill.  The motion passed 5/0 by voice vote. 
 
 c. Receipt of Financial Report 
Shaver said the financial report is customarily reviewed at the annual report and asked 
for questions.   
 
McGill asked about the 440 housing category.  Nelson explained a fund was set up 
several years ago to provide low interest loans for housing improvements.  She said a 
couple of loans remain outstanding and there are still dollars available.  Nelson talked 
about the City’s crime free rental housing program 0and the Council’s discussion about 
how to spur improvement of rental housing stock to assure it is maintained.  Nelson 
stated there is not yet a policy direction.   
 
Shaver asked how the Council determined what was rental stock versus residential 
housing stock.  Nelson explained that because of the rental inspection program, the City 
has good knowledge of the status and the focus was more on the older apartments to 
encourage investment in those properties.   
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McGill asked about if the individual home was licensed and the terminal date for the 
outstanding amount.  Nelson said the homes are individually licensed and she would 
get additional information on the terminal date.  She indicated the outstanding amount 
was small.  The HRA acknowledged it had promoted this program and affordable 
housing for years but been met with a low-level participation.  Shaver noted the high 
land values are a challenge.   
 
McGill asked about the unamortized bond premium. Nelson said the report probably 
reflects expenses and premiums associated with TIF district bonds but she will get more 
specific information.   
 
Hearing no additional comments or questions related to the financial report, Shaver 
moved to the next agenda item.   
 
 d. Confirm 2014 Meeting Schedule: January 23, April 24, July 24, and 

October 23 
Shaver asked members to confirm availability for the 2014 meeting schedule.  McGill 
said the only scheduled meeting is the annual meeting and the other meetings are 
considered to be scheduled special meetings.    
 
McGill motioned to accept the 2014 meeting schedule as discussed, seconded by 
Wothe.  The motion passed 5/0 by voice vote. 
 
NEW BUSINESS 
 a. Discuss Developer Feedback re: Meyer Dairy Site  
Nelson reported on efforts related to the Meyer Dairy site, which is the HRA’s and City 
Council’s priority site for redevelopment.  She noted that she and Kvilvang met with 
three developers and The Beard Group offered to come forward and discuss their 
thoughts on what is feasible for the Meyer Dairy site.   
 
Kvilvang said they did meet with several developers in an attempt to spark some 
dialogue and focus on the bigger picture/focus for the end use, parking, and building 
heights for this site.  Kvilvang said they want to keep discussion going back and forth 
with the HRA to provide guidance to staff and the development community.   
 
Bill Beard, principal with The Beard Group, introduced his junior partner, Ben Beard.  He 
stated their real estate company is based in Hopkins and was started 25 years ago.  
Beard described redevelopment projects they have completed including market rate 
rental, retail, urban rowhouses, and residential over retail.  Beard said they have some 
ideas for the Meyer Dairy site and take the approach that this would be a concept 
approval with the understanding the layouts and budgets would change.   
 
Beard presented the charge statement to extend the vitality along Lake Street that 
would incorporate the historic character.  They prepared an economic analysis to 
determine the level of public and private participation.  In that effort, they looked at three 
alternatives: a one-story; three-story; and, five-story building with retail and housing 
above.  Beard noted some of the challenges along Lake Street include that the land is 
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very expensive and there are height restrictions with a limit of three stories.  However, 
they also prepared a five-story alternative to consider the impacts on economics. 
 
Beard stated they also looked at historic preservation, noting the Meyer Dairy building 
does not lend itself to easy redevelopment.  He explained they presumed that there are 
poor soils and there may be something hidden in the ground that was built upon.  
Parking is a challenge so they ended up with the idea of parking behind and creating a 
ramp to service both residential and retail.   
 
Due to the challenges with parking, Beard said they also looked at the importance of the 
proposed product mix and tenant mix, noting hospitality uses generate a lot of traffic.  
This results in the need to limit other uses.  Beard said staff desires a medical facility 
and that would fit with a hospitality center and there is a need in Wayzata for lunch 
opportunities.  He stated there is limited street parking and this site is next to an 
elevated residential neighborhood to the north.  Beard described the uses along Lake 
Street and its change in character as it approaches Ferndale.   
 
Beard stated as they put the numbers together, they found Wayzata has lower average 
rents when a large geographic area is considered.  After analysis he believed the rents 
should be higher than received in downtown Hopkins, in the $1.90 to $2.00/foot range.   
 
Beard presented a breakdown of what the product mix would look like.  He felt if a 
hospitality element was included, it would attract the “Gen Y” (34 and younger) and 
“Baby Boom” groups and probably more will be younger people.  Beard reviewed the 
groups involved with obtaining and analyzing this data.   
 
Beard displayed and described drawing boards for the redevelopment of the Meyer 
Dairy site, noting all the concept drawings show level one as retail and above levels as 
residential.  With the three- and five-story buildings, retail parking access would be off 
Lake Street and residential parking access would be off Ferndale.   
 
Ambrose asked whether the car wash property was included.  Beard said it includes 
both the Meyer Dairy site and the car wash.   
 
Beard explained levels two through five would all be the same with an elevator down to 
retail on the first level.  He stated they think there should be a rooftop amenity for the 
hospitality and/or residential uses.   
 
Ambrose asked if there would be Lake visibility if three stories in height.  Beard said in 
the wintertime when the leaves are off, there would be some visibility.  He noted from 
the third level on down it would be an angled view with not much of a Lake view during 
the summer months.   
 
Beard explained redevelopment always cost more than starting from bare ground.  He 
said in this case to attract investor capital, they sized the owner equity based on a 
12.5% return.  Beard explained how they determined the public assistance, cash flow, 
and capitalized return. 
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Shaver asked if the net income used was $18.50/square foot.  Beard said they looked at 
that but based on current vacancies, it did not pass the “smell test” and was increased 
to $22.50/square foot throughout all scenarios on a triple net basis.  He believed the 
effective gross rents are $34 to $36, which is not too far out of the market.   
 
Beard explained that acquiring the property and constructing the retail complex with one 
level of parking is estimated to cost $10 million and it would create a taxable market 
value of $5 million.  This analysis shows that a developer would ask the municipality to 
bridge the gap of about $2.3 million.  Another problem is that this scenario creates 
almost no TIF, in the best case about $20,000/year.  This means the project would not 
create enough value to support itself and the HRA would have to find another means to 
finance it.  Beard stated economics is part of the consideration but there are other 
issues, such as the impact of a successful redevelopment.   
 
Beard stated a three-story project is estimated to cost $20 million and would create a 
taxable market value of $9.6 million and TIF of $2 million to assist the project.  In this 
scenario, the developer would ask for assistance of $3.9 million.  This scenario would 
provide a return to investors of 12.49% 
 
Shaver clarified the City would have to come up with $1.9 million to fill the gap with a 
three-story project.  Beard said there would be $2 million from TIF so $1.9 million would 
be needed from other sources.   
 
Beard stated they know there are issues of values and priorities and a three-story 
limitation but they wanted to show a five-story alternative to address the issue of high 
land costs.  He stated a five-story project is estimated to cost $31 million and would 
create a taxable market value of $24.5 million and TIF of $3.7 million to assist the 
project.  The five-story alternative would result in a smaller funding gap of $4.4 million.  
If the City was comfortable with a five-story alternative, rents could be adjusted to create 
enough TIF to become a balanced project. 
 
Shaver referred to the scenarios and estimated taxable market value compared to the 
actual costs, noting it seems like a huge disparity.  Kvilvang explained they have seen 
big disparities where construction costs are up to double when compared to the actual 
market values placed by the Assessor.  She stated $250/square foot for retail is within 
the realm of this project when compared to area rates.  With the apartments, she felt the 
numbers were a bit more conservative.  Kvilvang stated they put a market value of 
$115,000 per unit on the apartments, which may go up to $125,000 per unit.  She 
suggested having discussions with the City’s Assessor relating to these market values.  
Kvilvang agreed with Beard that with a five-story building, adjustments to rents can be 
considered so the funding gap is 100% covered by a TIF district.  Depending on value, 
this may also be the case with a three-story building. 
 
Ambrose asked about the hoped-for sales price.  Kvilvang explained if a project moves 
forward, they will get into more detail about available public assistance, tax increment, 
potential grant funding through the Metropolitan Council’s Local Community Grants, and 
DEED redevelopment funding.  These public dollars will offset the City’s and private 
investment.  She noted the intent is to look at a bigger picture and where you get a 

12-12-2013 HRA Packet 
Page 5 of 33



10/31/2013 DRAFT Minutes from HRA Meeting   Page 5 of 10 
 

return on the public’s investment.  In addition, the end market value matters because it 
goes to the tax base and tax dollars generated when the TIF District ends.  It was 
acknowledged that the numbers presented are estimates and the focus is on three-level 
versus five-level, meeting the parking demand, options for retail, and thoughts on the 
building’s façade. 
 
Petit clarified that $235/square foot for retail includes all the construction costs including 
parking.  Kvilvang stated that is correct, it includes land and development and 
associated parking.  Petit asked about a project with only the Meyer Dairy site and not 
the car wash.  Kvilvang said she did not know if they could only do something with the 
Meyer Dairy site, that was part of the challenge.   
 
Petit stated he would like to talk more about the concept because at one time there was 
discussion about having a lot more retail, but that has not occurred and he is not overly 
interested in additional retail at the west end of town.  However, he would love to see a 
model where this was all housing.   
 
Shaver explained that retail will typically carry the value of the housing because housing 
cannot support the overall equation.  He stated that retail was needed to be financially 
feasible.  Shaver commented on the cost to purchase an on-going business (car wash), 
which is a challenge to the model presented.  Shaver said he likes the idea of a medical 
office being a small portion of the square footage.   
 
Beard said there is about 20,000 square feet of retail on the first level.  He noted it 
would be about 8,000 square feet hospitality, 8,000 square feet for the medical office, 
and 4,000 square feet of common spaces for the apartments above.   
 
Shaver asked about a condominium versus rent.  Beard said they looked at that and 
found the weakness for condominiums is no Lake view.  If there is hospitality, the 
residential portion is less forgiving (i.e., residential above a restaurant).   
 
Petit questioned if the construction would be wood or concrete.  Beard said it would be 
masonry on the first level with a precast plank and stick frame above that.  
 
Ambrose stated the long-term goal was to spread retail down Lake Street to at least 
Ferndale.  He agreed people would not walk from the new development at the east end 
so it would be a two parking concept.  Ambrose stated part of the context includes the 
Lake Effect projects and increased activity along Lake Street, which hopefully happens.   
 
Shaver said retail or office, if complementary to residential, is interchangeable to him 
but it may not be the vision of the City.   
 
Petit asked if the Lake Effect will further short-circuit this as it is not part of the “loop.”  
He stated the end may be the Boatworks.  Ambrose noted some may use the Dakota 
Trail and go to Wayzata Surlys afterwards. 
 
Petit stated he likes the idea of rental, noting people are leaving at this time of year and 
those residents are worried about repairs/costs.  He thinks they would support high-end 
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apartments if not stick construction.  Petit stated he thinks there is a market and 
demand because there is nothing like this in the region.  He doubted that market would 
care if there is a restaurant on the first floor.   
 
Beard said no one knows what the “Boom Generation” is going to do but they have 
been driven by owner-occupied homes.  He stated he lived in Edina for 30 years, just 
sold their home, and are now renting a condominium in the north loop.  Beard stated 
there is a difference between living in an apartment and a condominium and the “Boom 
Generation” wants different things than “Gen Y.”  He explained that “Gen Y” wants high 
internet connectivity but the “Boom Generation” looks at opportunity for socialization.  
However, both want walkability and connectivity trail amenities.  Beard reviewed the 
other amenities that attract the “Boom Generation” and “Gen Y.” 
 
Petit commented that many also have big dogs.  Beard said in Hopkins they allow dogs 
only on the second floor but there is a higher demand than can be met on the second 
floor.  He stated their renter is often a woman aged 28-34 years with a big dog so 
restricting dogs cuts out many tenants. 
 
Shaver said they need to find out what is feasible from an incremental standpoint.  He 
stated they need community feedback and felt this was a good starting point.  Beard 
said almost every project starts very similar to this.   
 
Beard commented on the difference with Wayzata where people are willing to pay an 
enriched premium due to the offered lifestyle.  If the City determines to assist in some 
form, it strategizes to attract the type of person looking for a lifestyle more than having 
the economics make sense. 
 
Shaver stated he appreciates what has been presented and knows the modeling 
depends on the increment that can be derived from the project.  He stated the HRA will 
need to continue working with Ehlers on this model and determine how to push the 
amount of increment to determine what is feasible from the term of land acquisition.  
Shaver stated more input is needed but this presents a Framework and he appreciates 
the work by The Beard Group.  Beard stated this is how most projects start and he 
hopes Wayzata will remember these concepts when it is ready to more forward. 
 
With regard to next steps, Petit said it would be interesting to get more refined data in 
what they want everyone to consider and he would like it as a higher end rental, starting 
with a different type of construction to assure they are soundproof.  He suggested 
starting with the cost for that type of facility because people will notice a higher-end 
product and that will become the brand of that project and rent structures will be 
different.   
 
Ambrose stated he is unsure if this site can support that type of construction because 
there are no Lake views.   
 
Petit said he does not want this to be part of an association and thinks there is market 
for a very lean lifestyle in terms of finances; people shifting have a lot of equity in their 
homes and would rather have it in the bank.  Beard noted when he moved from Edina to 

12-12-2013 HRA Packet 
Page 7 of 33



10/31/2013 DRAFT Minutes from HRA Meeting   Page 7 of 10 
 

the north loop, the property taxes were three-fourths of what they now pay so it is cheap 
when compared to what they were paying for a single-family home.   
 
Shaver commented on the construction quality.  He stated he lives along the railroad 
tracks and agreed that noise transfer can be significant but he does not think the market 
study will dictate rents.   He felt the young professional in Wayzata can afford more of 
the rental component so pressing rents higher with construction quality is appropriate.  
However, it may end up with the same NOI.  Beard agreed the quality of construction for 
this project should be in keeping with the trajectory of the community, on the better end. 
 
Petit stated Presbyterian Homes is using concrete with wood construction on the 
residential side so it will be interesting to receive feedback from those residents. 
 
Ambrose noted the Presbyterian Homes units will have a Lake view with a grocery store 
on the main level.  Petit stated with rental, it is a short-term commitment and if you do 
not like it, you move out.  Beard noted it also brings a housing type that there is not 
much of and people want to remain connected to their community, family, and church 
with a lower financial investment.   
 
Shaver suggested meeting with Ehlers to consider the underwriting and come up with 
recommendations to the City Council.  Kvilvang said the two other developers (George 
Sherman & Associates and Kent Carlson of Anderson Builders) have interest but they 
have not taken the time to put anything together.  Kvilvang stated they are also 
watching where Presbyterian Homes sets rents and the Assessor sets the market value 
 
Nelson commented on next steps and said it would be good to bring in Ehlers for 
discussions prior to making a recommendation to the City Council.  She noted an RFQ 
could be done; however, this is incredibly preliminary discussions and the path to 
property acquisition will not be an easy one with this project.  Nelson said they also 
need to wrestle with the level of density to make it financially feasible.  She stated the 
issue of having some retail on the west end of Lake Street is a policy decision of the 
HRA and City Council.  
 
McGill asked whether there may be interest in an owner-initiated project.  Nelson stated 
that would surprise her. 
 
Petit felt one big issue with a denser and taller building is that it seals the fate of Lake 
Street.  He asked what is the appetite for a taller and denser building on that end of 
Lake Street.  Nelson felt it would be a big push but the good piece is that it works within 
the ordinance at three stories. 
 
Shaver said he does not recommend breaking the 35-foot height restriction knowing the 
resistance and precedence that would be set.  Gadow said from a zoning perspective, 
the City would get “knocks on doors” from every other Lake Street property owner 
asking for the same thing.  He noted the Wayzata Bay Center’s uniqueness is the site 
and PUD requirements.    
 

12-12-2013 HRA Packet 
Page 8 of 33



10/31/2013 DRAFT Minutes from HRA Meeting   Page 8 of 10 
 

Shaver said they could talk about this topic at the next meeting and address the 
modeling.   
 
Petit said he would like to see what happens if they jettison the retail component and 
have three stories of housing with parking.   
 
Wothe said the medical office and restaurant are retail but not the same kind of mix that 
are on the east end of Lake Street because they are destinations.  He stated he does 
not have any objections to that kind of retail and the rest being residential.  
 
Petit said he thinks it will be a harder sell to bring in residents with retail and has 
concerns if it remains vacant and does not fill.  McGill stated time is the issue.  Shaver 
said they need a baseline case, noting City funding and TIF needs to be a long-term 
(10-20 year) perspective.   
 
 b. Wayzata Lake Effect – Review Draft Framework  
Gadow stated the intent is to provide an update on the Lake Effect and gain input on 
Scenario D. 
 
Patrick Seeb, St. Paul Riverfront Corporation, said they are non-profit and their focus 
has been primarily in St. Paul to reconnect to the Mississippi River.  They have a 20-
year history of community engagement coupled with design expertise, and they have 
brought that capacity to the City’s interest.  Seeb noted the Lake Front Task Force 
spent two to three years studying the community’s appetite to connect to the lakefront 
and the City Council is committed to a community engagement process to assure a 
long-term plan succeeds.  Seeb described the events held since they began in July of 
2012 including public events.  He explained there are three phases. The first phase 
developed community values that were translated into a Framework and then into the 
actual plan.  He noted the set of nine values was introduced in February of 2013 and 
supported by the City as being reflective of the attitudes of Wayzata.  Those values 
became the lens and set of intentions that identify how the community wants to develop 
in the future.   
 
Seeb commented on the outcome of four design workshops with citizen “designers” and 
professional designers to capture ideas and turn them into illustrations.  He said those 
ideas were developed into a Lake Effect Framework.  It was organized into nine activity 
areas and characterized how those areas could function.  Seeb presented Scenario D 
and described activities within each area including a performing space, the Boatworks 
site potential as a boat museum, pedestrian bridge over/under the railroad tracks to 
connect the TCF site, an at-grade crossing at Minnetonka creating a strong boat landing 
site at Minnetonka, a Lake walk (6-16 feet in width) respecting current regulatory 
requirements, naturalized shoreline between Minnetonka and Broadway, 
transient/seasonal docks, and a stronger pier at Broadway. 
 
Ambrose said he was very familiar with the area and left the meeting at 9:12 a.m.  
 
Shaver stated all have reviewed this information and are interested in providing 
feedback.   
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Petit stated it is a fascinating process but the sooner the shovel is in the ground, the 
happier he is.  Seeb stated they are also fans of getting “shovel in the ground” and the 
first opportunity for the values of the Framework to be realized is with the roundabout 
and improvements at Eastman and Circle Drive.  They believe there is a prioritizing the 
community ought to be making but it is opportunistic when things are happening to 
apply this in real time.  Petit stated he has a theory that bad design ruins good planning 
and ultimately it is an opportunity, not a priority.  Petit left the meeting at 9:15 a.m.  
 
Shaver said this is more of a master plan with a strategic component and there is a 
particular cornerstone that has not yet been addressed relating to the boardwalk and 
process with jurisdictional approvals to gain a concept approval.  Gadow explained a 
group of technical partners meets on a quarterly basis to provide a “fatal flaw” analysis 
on concepts.  The boardwalk component was brought to the DNR, LMCD, and 
Minnehaha Creek Watershed District.  It was heard clearly from the DNR that it would 
prefer something on piers rather than a fill-in-the-Lake component.   
 
Shaver asked if they have been supportive of the direction the community is taking.  
Gadow reviewed the components supported by the jurisdictional agencies. 
 
Shaver commented on the critical boat slip component and asked if there are other 
public boat slip components beyond the location at Sunsets.  Seeb said there are at 
least three areas and reviewed areas where they are looking to increase the amount of 
transient docking and the option of valet parking on mooring buoys.  He talked about the 
continuation of the municipal boat docks and discovered opportunity with the Section 
Foreman’s House to expand the lakefront. 
 
McGill referred to the Framework and asked what would precipitate activity and what is 
the first priority.  Seeb said the Eastman Lane improvements should be embraced in the 
community as the first “shovel in the ground” project and there should be a project 
ribbon-cutting event within the context of the Lake Effect.   
 
Gadow noted that is the roundabout improvement and the potential to add trail sections 
along the north and south side of Highway 101.  Nelson said they want to make sure 
what they do on the eastern portion/gateway to the community reflects the Framework 
and Lake Effect values.   
 
Seeb commented on the next phase of the work that will center on the implementation 
strategy.  He said one is to be opportunistic so when something happens, to assure it is 
consistent with the Framework.  Secondly, techniques will be used to help stimulate 
projects. Seeb described potential projects and techniques they recommend to 
jumpstart projects to give people the experience.  He said in the end, there will probably 
be a project that the community wants to make a priority, such as the 
Lakewalk/boardwalk concept, and there could be an international design competition to 
elevate attention and opportunity.  Seeb stated there are three or four different ways to 
precipitate the plan. 
 
Shaver thanked Mr. Seeb for his time and efforts.     
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OLD BUSINESS 
None. 
 
NEXT MEETING DATE:  Thursday, January 23, 2014, and another special meeting in 
early December to continue the discussion regarding the Meyer Dairy site and the Lake 
Effect Scenario D. 
 
ADJOURNMENT 
There being no further business; McGill motioned to adjourn at 9:29 a.m., Wothe 
seconded the motion and the motion carried 3/0 (Absent:  Ambrose and Petit). 
 
Respectfully submitted, 
 
 
 
Becky Malone 
Deputy City Clerk 
City of Wayzata 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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( P )  9 5 2 - 4 0 4 - 5 3 0 0  -  ( F )  9 5 2 - 4 0 4 - 5 3 1 8  

P A G E  1 

PLANNING DEPARTMENT

MEMORANDUM

To:  HRA Members 

From:  Bryan Gadow, City Planner

Date:  October 24, 2013 

Re: Lake Effect Project Update and Scenario D Feedback 

As you may be aware, the City is in the midst of a sixteen month long community engagement 
effort, named the “Lake Effect” to develop a ten year plan for the City’s lakefront.  In July of 
2012, the City hired the Saint Paul Riverfront Corporation (SPRC) to assist with the community 
engagement process.  Over the course of the last year, the City has held open houses, small group 
focus groups, community design workshops, utilized social media, and had booths at community 
events to solicit community input and feedback on ideas for the lakefront.  The SPRC design 
team has gathered these ideas for projects, programs, and policies, and depicted them on 
illustrated concept maps.  At this stage in the process, we have gone through three different 
concepts, and are now on a fourth concept called “Scenario D”, which reflects the community 
feedback received to date. 

The next step in the community process is to gather feedback on Scenario D from our various 
city boards and commissions (i.e. HRA, Planning Commission, etc), and other governmental 
jurisdictions like the DNR, Minnehaha Creek Watershed District, and Three Rivers Park District.
Once this feedback on Scenario D is received, the SPRC team and City staff will develop the 
final ten year plan for City Council review and adoption.  Included in this final plan will be cost 
estimates, project phasing, and funding analysis for the various lakefront projects.  It is 
anticipated that the final plan will be implemented over the course of the next ten years, as grant 
opportunities and other funding sources permit. 

The SPRC team and City staff are asking for the HRA’s feedback and comments on the proposed 
Scenario D concept plan. 

Attached to this memo are some additional background information on the Lake Effect process, 
the Scenario D concept plan, and a list of metrics associated with Scenario D.  

C I T Y  O F  W A Y Z A T A  
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FRAMEWORK SCENARIO D--METRICS 
Tuesday, September 3, 2013 

 
1. Lake Walk 

Continuous lake walk from Shaver Park (big beach) to the Section Foreman House, and then to the 
Fire Access road (little beach) 
Shoreline improvements 
One (1) improved pier (Broadway) 
One (1) new overlook (Minnetonka) 
Additional transient and seasonal boat slips 

 
2. Lake Access  

Improves four (4)current at-grade railroad crossings (Broadway, Boatworks, Ferndale, Circle Drive) 
Adds one (1) additional at-grade railroad crossing (Minnetonka) 
Improves view corridor at two (2) street ROW (Walker, Manitoba) 
Adds two (2) grade separated crossings (TCF and Cross Creek) 

 
3. Enhance Lakefront Venues 

Section Foreman House—repurposed as community venue 
Boatworks as home to Museum and possible future development 
Shaver Park as “home town “recreation venue 
City Hall campus as a destination 

 
4. Connections   

Cycle Track connecting Dakota Trailhead to Circle Drive and to Bushaway Corridor 
Dedicated bike lane connecting Dakota Trailhead to Luce Line 
Enhanced sidewalk network throughout Wayzata 
Signage and Wayfinding Program, emphasizing Gateways 
Natural systems and landscapes 

 
5. Balanced Approach to Parking and Circulation 

Dedicated bike lanes 
Improve pedestrian crossings/sidewalks 
Net increase in Transient and Seasonal boat slips/moorings 
Retain on-street parking 
Multi Use of Municipal Parking Lot at Broadway 
Net increase in parking via parking ramps  

 
6. Purposeful Public Investment  

Meyer’s Dairy and TCF on the West End 
Mill Street and Cross Creek on East End 
Increased all season programming 
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Memo 
 

To: Wayzata HRA 
 

From: Stacie Kvilvang  

Date: October 31, 2013 

Subject: Meyer’s Dairy Redevelopment Opportunities  

  

 
At your September 5, 2013 meeting, staff updated you on meetings we had with three 
developers to discuss the opportunities and barriers surrounding the potential 
redevelopment of the above referenced site.  Staff stated that at your October meeting, 
we would invite the developers to come and speak with the HRA regarding their 
thoughts on the site.   
 
One of the three developers provided staff with preliminary site drawings and a detailed 
analysis of the site.  The other two developers did not provide site plans, but were 
willing to come and discuss their thoughts with the HRA.  Unfortunately, these two are 
unable to attend the HRA’s meeting due to conflicts in their schedules. 
 
Bill Beard of the Beard group will be in attendance to overview his perspective on the 
site, including: 
 

1. How he analyzed the site for future redevelopment, including looking at potential 
reuse of the existing building 
 

2. Why additional parcel(s) may be appropriate to include in the redevelopment 
 

3. What he sees as barriers to redevelopment of the site(s) 
 

4. What he sees as the opportunities for redeveloping the site(s), including overview 
of a preliminary site plan 
 

Mr. Beard is providing a site plan as a concept only to spur a dialogue with the HRA.  
The discussion should focus on: 
 

1. Importance of retaining the existing building and/or a portion of it (i.e. portion of 
the façade, etc.) 
 

2. Importance of having retail or a use that will generate “activity” at this end of Main 
Street 
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3. Is housing an appropriate use for the site, and if so, is there a preference for 
rental or owner occupied housing 

 
4. Views on building height and design aesthetics  

 
5. Importance of addressing adequate parking for the site(s) 

 
It is anticipated that there would be significant interest from the development community 
in redeveloping the site(s).  Additionally, city staff continues to be in contact with the 
broker for the property.    
 
Please contact me at 651-697-8506 with any questions. 
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