
PARKSANDTRAILSBOARD

MEETINGMINUTES

WednesdayOctober16, 2013

WayzataCityHall, 600RiceStreetEast

1. CALLTOORDER/ ROLLCALL:  

MeetingwascalledtoorderbyChairBaasenat7:00PM

Present:  DanBaasen, MerrilyBorgBabcock, JoanieCunningham, DickHimes, andSarahRandolph

Staffpresent:  DaveDudinsky

Guestspresent:  BridgetAnderson, WayzataCityCouncil

AndrewMullin, WayzataFoundationinformation

APPROVALOFMEETINGMINUTESFROMSeptember18, 2013:  

MinuteswerereviewedwithmultiplecorrectionsfromthetranscribedminutesandBoard
agreedthatare-writewasappropriateandwouldbetransmittedelectronicallytoeachboard
memberforapproval, thensubmittedtothecityasofficial.  

APPROVALOFAGENDA

MerrilyBabcockmovedtoapprove, DickHimessecondedandapprovedunanimously
Baasenagreedtotranscriberecordedmeetingtominutes

AndrewMullinwasrequestbyChairBaasentoupdatetheBoardwithhisexperiencewiththe
WayzataFoundation.   HedisclosedthathewasnotthereasamemberoftheCouncilorasan
officeroftheFoundationbutagreedtoupdateP&TBoardonhisexperiencewiththeCityandthe
Foundation.  

MullinsharedthattheWayzataFoundationwasa501C3entitythatwasformedbyagroupof
WayzataresidentsincludingJakeBeardandGerryCarischtoservethegreaterWayzataarea
withintenttoimproveParks.  ItwasinvolvedwithanumberofprojectsincludingChildren’s
GardenattheLibraryProperty, DedicatedbenchesthroughouttheCityandtheRileyPlatform
ontheDepotproperty. Itspurposeistoactasaconduittocontributetocityparksandparkland
aroundWayzata.  



OtherThirdPartysourcescontributedtoprojectaroundtheCityincludingthelightingprogram
atKlapperichPark TwinsFoundationcoordinatedthroughHennepinCounty
CIPfundsforParks & Trailsbenefitcomefoursources; GeneralFund, StreetFund, PublicWorks
fundingandtheLakeFrontFund, SourcesforthesefundscomefromlevyandDevelopment
feesthathavebeenreducedinrecentyears.  
MullinsharedthattheP&TBoardwasformedwiththeroleofworkingwiththecitizensof
WayzatatobringforwardideasforimprovementandimplementationtotheCitystaffandserve
asadvisorytotheCityCouncil. OutsidefundingrequestneedtobechanneledthroughCityStaff
astheyaretheonlyentitiesofWayzatawiththeauthoritytorequestfundsforprojects.  The
CouncilhasultimateauthoritytomakethosedecisionsonbehalfoftheCity.  
MullindiscussedtheMinneapolisCharityParkFoundationasanexampleofcitizensworking
withaParkBoardandthatithadbothfundinganddirectionfromWayzataresidents.  

MullinwasaskedbyP&TmemberHimestoclarifyPROCESSforP&TBoard.  Mullinindicated;  

InteractwithCommunity
Providerecommendationstoproperauthority (Staff)   
InteractwiththeCityCouncil

DudinskyremindedtheBoardthatprocesswithGov’twasslowandthatpatienceisessential

2. OLDBUSINESS
A. RevisedprioritylistPricingandcostevaluation

DudinskyindicatedheneededmoreclarityastowhatprojectsthatwerepresentedbyP&T
reallyentailedandrecommendedaWorkShopwithtwoofhisstaffduringregularworking
hourstofinalizeforpricing.   AftertheworkshopDavewouldthenreviewwithBoardatthe
NovembermeetingoftheP&TBoardpriortoCIPreviewwiththeCityCouncilinDecember.   
WorkshopwassetforNovember1, at1:30atthePublicWorksBuilding.  Baasenrequestedthat
eachboardmembersendtohimtheirtopthreeCIPandMaintenancerecommendationsin
ordertotrimdownourrecommendationsforpricingbyDudinsky.  ListtoDanby10/23.  
DudinskyremindedBoardagainthatittakestimeandthatitshouldnotgetfrustratedwiththe
process.  HealsosaidthatwehaveagoodcollaboratorwiththeLakeEffectEffortthatwillno
doubtinfluenceWayzataParks & Trailinthefuture.  TheprioritiespresentedtotheCouncilin
AugustbyChairBaasenwasanupdateanddidnotcallforactionasCIPwasstillundetermined
andnocostswereattachedtotheprioritiesdisclosedatthatmeeting.   Itwasinformationaland
anupdateonthefocusoftheBoard.  
DudinskycommentedonPostOfficePocketParkalternatives

B. MerrilyBabcockdiscussedFoodServiceatthePublicBeach.  Shehaddiscussionswith
McCOrmick’sandaproposalusingtheutilityroomattheBeach.  Dudinskycommentedthat
therewasn’tthatmuchroominthebuildingandthatspaceavailablewouldbeverysmall.  He
encouragedthatentitiesinterestedinprovidingservicesattheBeachshouldcontacthim.    

C. HimesandBabcockdiscusseddrinkingfountainalternatives.  



D. Duetotimerestraints, ChairrecommendedthatthediscussionofbothWebsiteDesignandP&T
BrochuredevelopmentbetabledtothenextmeetinginNovember.  Itwasmovedand
seconded; passedunanimously

3. Motionwasmadeandsecondedtoadjournat9:10pm.  Unanimouslyapproved


