City of Wayzata

Notice

Members of the Wayzata City Council
may be in attendance at a
Wayzata Lake Effect Workshop Meeting

Monday, September 29, 2014
5:30-7 p.m.

Wayzata City Hall, Community Room
600 Rice Street East
Wayzata, MN 55391



groundwork

29 September 2014

Lake Effect Presentation
Wayzata City Council

PRESENTATION OUTLINE

Goal: Introduce project analysis, proposed approach and process, and facilitate follow-
up discussion.

|. Shepherding a Process

Il. Project Analysis — A two-pronged approach
a. Projects completed and underway
b. Designing a new project

lll. Creating a successful product

IV. Discussion/Q&A
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