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WAYZATA CITY COUNCIL
WORKSHOP MEETING MINUTES
July 16, 2019

6:00 p.m. Review Draft 2019-2022 Strategic Plan

Mayor Willcox called the meeting to order at 6:00 p.m. in the Community Room at Wayzata City Hall.
Council Members present: Buchanan, Koch, McCarthy and Plechash. Also present: City Manager Dahl
and Public Works Director/City Engineer Kelly. City Attorney, Schelzel, was also present.

Mr. Dahl provided a recap of the collaborative process that helped shape the 2019-2022 Strategic Plan
and Summary Report. Mr. Dahl asked the Council for feedback on the plan. There was discussion on the
Mission, Vision, and Values regarding some of the wording relating to vibrancy and adding a value that
reflected the small-town customer approach the organization prioritizes.

Mr. Dahl went through the Strategic Initiatives and the Council provided feedback on the outcomes, key
outcome indicators, and specific initiatives.

Mr. Dahl indicated that the feedback was what staff was looking for and will be incorporated in a new
draft that will be presented for review and an up and coming Council meeting.

The workshop meeting was adjourned at 06:55 pm.

Respectfully submitted,
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Kathy Leervig
City Clerk
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