
Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street

 TUESDAY, AUGUST 16, 2022 
(AMENDED)

WORKSHOP TOPICS FOR DISCUSSION:
1. Update of Waste Hauling Contract and Discussion of Future Options (5:00-5:30 p.m.) 
2. Discussion of 2023 Preliminary Enterprise Fund Operating Budgets and Fee Schedule (5:30-6:30 p.m.) 
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City Council Workshop 
City Council Agenda Report 

MEETING DATE: August 16, 2022 WORKSHOP AGENDA ITEM: 1 
TITLE: Update of Waste Hauling Contract and Discussion of Future Options (5:00-5:30 p.m.) 
PREPARED BY: Jeffrey Dahl, City Manager 
REVIEWED BY: N/A  

  
DISCUSSION OBJECTIVE: 
To receive an update on the City's waste hauling operations, discuss and provide feedback for future 
alternatives. 
  
BACKGROUND: 
The City's 10-year waste hauling contract with Republic Services, formerly Randy's Sanitation, expires at the 
end of this year. That contract is attached. The City utilizes a single hauler approach and manages 
administration of the garbage utility for its residents in order ensure equality in waste services for all residents 
and to minimize wear and tear/nuisances on City streets. 
 
The City has two options in determining next steps with the single hauler system: 

 Negotiate a long term contract extension with Republic Services (5-10 years); or 
 Negotiate a short term extension (1 year) with Republic Services and initiate a Request for Proposal 

(RFP) process this fall. 

For reference, attached is information from an RFP process that the City of Excelsior went through earlier this 
year. At the workshop, staff will walk through the two options in more detail in order to gain direction on which 
option to pursue.  
  
ATTACHMENTS: 
1. Current Agreement 
2. RPF Excelsior 
3. Wayzata Renewal Options and Service Update letter 8-12-22 
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1349A AGREEMENTFORGARBAGECOLLECTION

ThisAgreementforGarbageCollection ("Agreement") ismadeeffectivethisfirstday
ofJanuary, 2013, byandbetweentheCityofWayzata, aMinnesotamunicipalcorporation
C}ty") andRandy'sSanitationInc, aMinnesotafor-profitco}poration, d/b/aRandy's
EnvironmentalServices ("Randy's" or "Contractor").

ThepurposeofthisAgreementistosetforthtermsandconditionsforGarbagecollectionby
Randy'sfortheCity.

TheCityandRandy'sagreeasfollows:

SECTION1. DEFINITIONS

A) " Garbage" meansthatwastematerialnormallyresultingfromtheoperationand
maintenanceofahousehold, expresslyexcludinghazardouswastematerials.

B) " Organics" meanstliatwastematerialsourceseparatedfromMSW, includingbutnot
limitedtofoodwaste, soiledandnon-recyclablepapers, butnottoincludeyardwaste.

C) " Households" meansresidentialdwellingsdesignedasasinglehousekeepingunitand
intendedforoccupancybyonefamilyasfurtherdefinedherein. TheCityrepresentsthatthereare1,268
HouseholdswithintheCitytobeservicedbythisAgreementasofpECeMBErz-B201, For

purposesofthisAgreement "Households" shallincludeduplexes (countedastwoHouseholds), etc. up
tomulti-familyresidentialdwellings, nottoexceedeight (8) units. Multifamilyresidentialdwellings
withgreaterthaneight (8) unitsshallnotbecoveredbyservicesunderthisAgreement.

D) " MixedMunicipalSolidWaste" or "MSW" meansgarbage, refuse, andothersolid
wastefromresidential, commercial, industrial, andcommunityactivitiesthatthegeneratorofthewaste
aggregatesforcollectionbutdoesnotincludeautohulks, streetsweepings, ash, constructiondebris,
miningwaste, sludges, treeandagriculturalwastes, tires, leadacidbatteries, motororvehiclefluidsand
filters, andothermaterialscollected, processed, anddisposedofasseparatewastestreams.

SECTION2. COLLECTION

Everyhouseholdisrequiredtohaveaminimumserviceofeveryotherweekgarbageservice.
GarbagetobecollectedunderthisAgreementshallbepickeduponceeachweekorbiweekly. Approval
fromtheCityisrequiredforanypropertiesreceivingbi-weeklypickup. Randy'swillgivetheCity

advance writtennoticeofwhichholidayswillaffectthenormalcollectionschedule. Garbagecontainers
willbeplacedcurbsideforcollectionoutsidebyHouseholdowners/tenantsunlessarrangementismade

abytheCityfordrive-upserviceataparticularproperty. TheCitydoesnotrequirecontainerstobe
withinaspecifieddistancefromthestreet, butthecontainersforanygivenHouseholdwillbekeptin
oneplaceonthepremisesuponwhichtheHouseholdislocated.

TheCitywillprovidetoRandy'saninitiallistthatindicatesthenumberofcartstobepickedup
ateachHousehold. OnamonthlybasistheCitywillinformRandy'sofanyHouseholdsthathave
changedtheirlevelofservice. IfaHouseholdwantstoputoutmoregarbagethantheircurrentlevelof
service, theyshallhavetobuyastickerfromtheCityandattachittotheexcessgarbage. Randy'sis
responsiblefarpickinguponlytheappropriateamountofgarbageforeachHousehold (whetherina
cartorGarbagecontainingaCityissuedsticker).

W
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Inaddition, duringeachyearofthecontract, attheCity'soption, Randy'swillmakeaspecial
pickuponthefirstSaturdayinMay. Thepickupwillbeforallhousefioldjunkincludingfurnitureand
otherlargeitems. Allmaterialsarecollectedatcurbsideandresidentspayforappliancesseparately. No
hazardouswaste, constructionmaterialsorbrushiscollected. TheCitywillreimburseRandy'sin
accordancewithattachedExhibitA. ResidentsshallberequiredtoarrangeapickupwithRandy'sunder

rthisappliancepick up.

Inaddition, duringeachyearofthecontract, attheCity'soption, Randy'swillmakeaspecial
pickupofleafbags ,onthesecondMondayinNovember. TheCitywillreimburseRandy'sin
accordancewithattachedExhibitA.

SECTION3. PAYMENT

TheCitywillusetheup-to-datelistdescribedinSection2tocalculatethemonthlyservice
chargetobepaidtoRandy'susingthepricesforthelevelofserviceinaccordancewithattached
ExhibitA. 

A

TheCitywillreimburseRandy'sforthecostofdisposingtheCity'sGarbage (i.e., tippingfees)
I!

basedonRandy'ssubmittingawrittenmonthlysummaryofdisposalcostsincludingsupporting
documentationreasonablyrequiredbytheCity (i.e. weightickets, etc).

SECTION4. OBLIGATION

A) Randy'sshalllegallydisposeoftheGarbageatasiteitchoosessubjecttotheCity's
approval. InapprovingRandy'ssiteselection, theCityshallhavetherighttolookat, amongother
elementsitdeemsnecessary, environmentalconsideration, potentialliability, Federal, CountyorState
mandatesandcosts. TheCityshallhavetherighttorequestinformationfromthedisposalfacility
including, butnotlimitedto, adescriptionofwhatenvironmentalcontrolsareinplaceatthefacilityand
anyotherinformationapplicabletothefacilitypursuanttotheprovisionsofMinnesotaStatuteSection
11SAandotherapplicableFederal, StateandCountyrules, regulationsandstatutes.

u

B) Randy'sisresponsiblefordevelopingaplan, subjecttoCityapproval, thatwillensurethat
theCityonlypaysfordisposalcostsrelatingtoGarbagegeneratedbyWayzataHouseholds. TheCity
reservestherighttoverify, theplanastheCityconsidersnecessaryandtonotreimburseRandy'sfor
disposalcostsiftheaboveplanisnotfollowed.

C) AllvehiclesofRandy'smustbemaintainedinproperworkingconditionandavailableatany
timeforinspectionbytheCity, complywithallStateinspectionandlicensingrequirements, andbe
keptneatinappearance. Vehiclesshouldbeequippedwithwarningflashers, backupalarms, abroom
andshovelforspillsandRandy'sname phonenumberprominentlydisplayedonbothsidesof
vehicle. Driversmustbeproperlylicensedandbeincompliancewithallapplicable'Federal, Stateand
Countyrequirements.

D} Randy'sshall, establishaprocedure, reasonablyacceptabletotheCity, forreceivingand
respondingtocomplaintsofmissedcollections. Randy'sshallsendawrittendescriptionofthis
complaintproceduretothe'City.
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E) AllGarbageandOrganicsshallbecollectedbetweenthehoursof7:00A.M. and5:00P.M.
insuchamannerthatnoneoftheGarbageisspilled, dropped,orallowedtoremainonthepremises
fromwhichitwascollected. Containersshallbeleftinanuprightpositionwithcoversattached` Care
shallbetakennottodamageGarbagecontainers.

F) Randy'swillnotknowinglycollectanddisposeofhazardous wastefromWayzata
Householdsi.e. paint, thinner, mercurybulbs, batteries, etc., unlessspecificapprovalhasbeengivenby
theCity. Anyhazardouswastecollection/disposalshallbedoneincompleteconformancewithall
applicableFederal, StateandCountyrules, regulationsandstatutes. Randy'sshallprovidetheCitywith
aHaz-Matspillresolutionplan, whichsaidplanshallconformwithallapplicableFederal, Stateand
Countyrules, regulationsandstatutesandbereasonablysatisfactorytotheCity.

SECTION5. ADDITIONALSERVICES

Randy'smayprovideadditionalservices, suchasyardwasteoradditionalgarbagepickupnot
coveredunderthiscontracttoWayzataresidentssubjecttothewrittenapprovalbytheCity. Pricesand
paymentmethodshallbenegotiateddirectlybetweenRandy'sandtheindividualresident. TheCityand
Randy'smayalsoenterintoacontractforresidentialrecyclingservices.

SECTION6. TERM

ThetermofthisAgreementshallcommenceonthefirstdayofJanuary, 2013andcontinueuntil
thefirstdayofJanuary, 2023. IncreasesinthecontractpricesinAppendixAwillbenegotiatednomore
frequentlythaneveryotheryear, withinonehundredeighty (180) daysoftlieendofthecalendaryear,
basedonchanges' intheCPIindex. Anyincreaseagreedtoshalltakeeffectonthefirstoftheyear, witli
thefirstsuchincreaseoccuningnosoonerthanJanuazy1, 2014. TheCityreservestherighttoextend
thetermofthisAgreement'foradditional yearsbygivingnoticetoRandy'sasprovidedhereunderno
laterthanonehundredeighty (180) dayspriortotheendoftheterm.

SECTION7. CANCELLATION

EitherpartymaycancelthisAgreementatanytime, withorwithoutcauseorifpriceincrease
describedinSection6cannotbenegotiated, upononehundredeighty (180) dayspriorwrittennoticeto
theotherparty. Insuchevent, oftermination, Randy'sshall"beentitledtopaymentofthoseservices
furnisheduptotheterminationdate. WrittennoticeunderthissectionandallotherinthisAgreement
shallbebyU.S. certifiedmail, returnreceiptrequestedtothefollowingaddresses:
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TotheCity: CityofWayzata
600RiceStreetE.

Wayzata, MN55391

ToRandy's: Randy'sEnvironmentalServices
351U.S: Highway12Southeast
I.O. Box169
Delano, NIN55328-0169

SECTION8. GENERALCONDITIONS

3

A) AllservicesanddutiesperformedbyRandy.'spursuanttothisAgreementshallbe
performedtothesatisfactionoftheCityandinaccordancewithallapplicablefederal, stateandlocal
laws, ordinances, rulesandregulations ("Laws"). Asaconditionofpayment, Randy'sagreestocomply
withMinnesotaStatues181.59, relatingtonondiscrimination, andallapplicableWayzataCityCode
provisions. TotheextentthereisaconflictbetweenthisAgreementandanyLaws, theLawsshall
control.

0

B) TheContractorshallpurchasefromandmaintaininacompanyorcompaniesacceptable
totheCity, suchinsuranceaswillprotecttheContractorandtheCityfromclaimswhichmayarisefrom
theContractor'sperformanceofthecontractandforwhichtheContractormaybelegallyliable. Such
insuranceshallbeinforceonthedateofexecutionofthecontractandshallremaincontinuouslyin
forceforthedurationofthecontract. TheinsurancecoveragedescribedinthisSectionshallnamethe
Cityasanadditionalinsured, whichcoverageshallbeprimaryfortheCity, andshallcontainan
agreementthatinsurancepolicyorpoliciesshallnotbecancelledormodifiedexceptafter30days
writtennoticetotheCity, andbereasonablysatisfactorytotheCityinallrespects.

TheContractormustobtainthefollowinginsurancecoveragewiththeseminimumlevelsof
coverage:

1. CommercialGeneralLiabilityInsurancethatcoversliabilityarisingfromthe

Contractor'sperformanceofthe' Contract, includingclaimsfordamagesbecauseofbodilyinjury,
sickness, disease ,ordeath, andbecauseofpropertydamage, includinglossofuse, andbecauseof

personalinjury, advertisinginjuryandcontractuallyassumedliability:
500,000 each/person
1,000,000 each/occurrence

2. PropertyDamage: $ 500,000 each/person
1,000,000 each%occurrence

3. CommercialMotorVehicleInsurancethatcoversclaimsfordamagesbecauseofbodily
injuryandpropertydamagearisingoutofownership, maintenanceofuseofamotorvehicle:

1,000,000 aggregate
6

4. UmbrellaLiabilityCoverage:
2,000,000 aggregate

u

r
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C) Randy'sshallexecuteanddelivertotheCityaperformancebondinthesumof $65,000.
ThisAgreementshallnotbecomeeffectiveuntilsuchbond, inaformandfromasurveyacceptableto
theCity, hasbeendeliveredto,theCityandapprovedbytheCityAttorney. ThisAgreementshallbe
subjecttoterminationbytheCityatanytimeifsaidbondshallbecanceledorthesuretythereon
relievedforliabilityforanyreason. Extensiorisorrenewalsshallrequiretheexecutionanddeliveryofa
performancebondintheaboveamounttocovertheperiodofextensionorrenewal.

D) TheContractorwillensureadequateworkingconditionsandsafetyproceduresarein
placetocomplywithallapplicablefederal, stateandlocallawsandregulations. TheCityreservethe
righttoinspectonarandombasisalltrucks, equipment, facilities, workingconditions, training
manuals, recordsofclaimsforWorker'sCompensationorsafetyviolationsandstandardoperating
proceduresdocuments.

E) DuringtheperformanceofthisAgreement, theContractor, incompliancewith
ExecutiveOrder11246, asamendedbyExecutiveOrder11375andDepartmentofLaborRegulations
41CFR, Part60, shallnotdiscriminateagainstanyemployeeorapplicantforemploymentbecauseof
race, color, religion, sex, ornationalorigin. TheContractorshalltakeaffirmativeactiontoinsurethat
applicantsforemploymentarequalified, andtliatemployeesaretreatedduringemployrnent, without
regardtotheirrace, color, religion, sex, ornationalorigin. Suchprohibitionagainstdiscriminationshall
include, butnotbelimitedto, thefollowing: employrnent, upgrading, demotionortransfer, recruitment
orrecruitmentadvertising, layoffortermination, ratesofpayorotherformsofcompensationand
selectionfortraining, includingapprenticeship. Intheeventofnoncompliancewiththenon-
discriminationclausesofthisAgreement, thisAgreementmaybecanceled, terminated, orsuspended, in
wholeorpart, inadditiontootherremediesasprovidedbylaw.

F) AnywaiverbyeitherpartyofabreachofanyprovisionsofthisAgreementshallnot
affect, inanyrespect,-thevalidityoftheremainderofthisAgreement.
9 F

G) TheCitymaycanceltheAgreementiftheContractorfailstofulfillitsobligationsunder
theAgreementinaproperandtimelymanner, orotherwiseviolatesthetermsoftheAgreementifthe
defaulthasnotbeencuredafter60dayswrittennoticehasbeenprovided. TheCityshallpayContractor
allcompensationearnedpriortothedateofterminationminusanydamagesandcostsincurredbythe
Cityasaresultofthebreach. IftheAgreementiscanceledorterminated, allfinishedorunfinished
documents, data, studies, surveys, maps, models, photographs, reportsorothermaterialspreparedby
theContractorasspecifiedinthisContractshall, attheoptionoftheCity, becomethepropertyofthe
City, andtheContractorshallbeentitledtoreceivejustandequitablecompensationforanysatisfactory
workcompletedonsuchdocumentsormaterialspriortothetermination.

H) TheContractoragreestomaintainthenecessarysourcedocumentationandenforce
sufficientinternalcontrolsas- dictatedby generallyacceptedaccountingpracticestoproperlyaccount
forexpensesincurredunderthisAgreement.

G) TheContractorshallretainallrecordspertinenttoexpendituresincurredunderthis
Agreementforaperiodofthreeyearsaftertheresolutionofallauditfindings. Recordsfornon-
expendablepropertyacquiredwithfundsunderthisAgreementshallberetainedforthreeyearsafter
finaldispositionofsuchproperty.
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I) TheContractoragreestocomplywiththeMinnesotaGovernmentDataPracticesAct
andallotherapplicablestateandfederallawsrelatingtodataprivacy orconfidentiality. TheContractor

a

mustimmediatelyreporttotheCityanyrequestsfromthirdpartiesforinformationrelatingtothe
Agreement. TheCityagreestopromptlyrespondtoinquiriesfromtheContractorconcerningdata
requests. TheContractaragreestoholdtheCity, theirofficers, andemployeesharmlessfromany
claimsresultingfromtheContractor'sunlawfuldisclosureoruseofdataprotectedunderstateand
federallaws.

J) AllContractorrecordswithrespecttoanymattersasspecifiedinthecontractandthe
subsequentcontractag"reementsshallbemadeavailabletotheCityortheirdulyauthorizedagentsat
anytimeduringnormalbusinesshours, asoftenastheCitydeemnecessarytoaudit, examineandmake
excerptsortranscriptsofallrelevantdata. Anyreports, information, data, etc. givento, prepared, or
assembledbytheContractorunderafuturecontractshallnotbemadeavailablebytheContractorto
anyotherpersonorpartywithouttheCity' priorwrittenapproval. Allfinishedorunfinisheddocuments,
data, studies, surveys; drawings, maps, photographs, andreportspreparedbytheContractorshall
becomethepropertyoftheCityuponternunationoftheCity' contractswiththeContractor.

w K) NothingcontainedinthisContractisintendedto, orshallbeconstruedinanymanner, as
creatingorestablishingtherelationshipofemployer/employeebetweentheparties. TheContractorshall
atalltimesremainanindependentContractorwithrespecttotheservicestobeperformedunderthis
Agreement. AnyandallemployeesofContractororotherpersonsengagedintheperformanceofany
workorservicesrequiredbyContractorunderthisAgreementshallbeconsideredemployeesorsub-
contractorsoftheContractoronlyandnotoftheCity; andanyandallclaimsthatmightarise, including
Worker'sCompensationclaimsundertheWorker'sCompensationActoftheStateofMinnesotaorany
otherstate, onbehalfofsaidemployeesorotherpersonswhilesoengagedinanyoftheworkor
servicesprovidedtoberenderedherein, shallbethesoleobligationandresponsibilityofContractor.

L) TheContractorshallnotassignanyinterestintheAgreement, andshallnottransferany
interestintheAgreementeitherbyassignmentornovation, withoutthepriorwrittenapprovalofthe
Cityinitssolediscretion. TheContractorshallnotsubcontractanyservicesunderthisAgreement
withoutpriorwrittenapprovaloftheCityinitssolediscretion. Failuretoobtainsuchwrittenapproval
bytheCitypriortoanysuchassignmentorsubcontractshallbegroundsforimmediateAgreement
termination.

M) ThepartiesherebyagreethatContractorshallhavenorighttoassignortransferitsrights
andobligationswithoutwrittenapprovalfromtheCityinitssole'discretion.

I IntheeventtheContractor, itssuccessorsorassignsforBankruptcyasprovidedby
federallaw, therecyclingserviceagreementshallbeimmediatelydeemednullandvoidrelievingall
partiesoftheircontractrightsandobligations.

O) Contractoragreesthatnomember, officer, oremployeeoftheCityshallhaveany
interest, directorindirect, inthisAgreementortheproceedsthereof. Violationofthisprovisionshall
causethisAgreementtobenullandvoidandtheContractorwillforfeitanypaymentstobemadeunder
theAgreement.

6
6.
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P) Randy'sshallindemnifyandholdharmlesstheCity, itsemployeesandagents, forall
claims, damages, losses, andexpenses, including, butnotlimitedto, attorney'sfees, whichtheymay
sufferorforwhichtheymaybeheldliable, asaresultofRandy'sdefaultunderthis .Agreement, asa
resultofanynegligence, grossnegligenceorintentionalmisconductonthepartofRandy's, asaresult
ofanyactoromissionofRandy's, oritsemployees, oragents.

y
Q) TheprovisionsofthisAgreementareseverable. Ifanyportionhereofis, foranyreason,

heldbyacourtofcompetentjurisdiction, tobecontrarytolaw, suchdecisionshallnotaffectthe
remainingprovisionsoftheAgreement.

R) ThisAgreementembodiestheentireagreementbetweenthepartiesincludingallprior
understandingandagreements, andmaynotbemodifiedexceptinwritingsignedbyallparties.

S) ThetermsofthisAgreementthatbytheirnaturewouldcontinuebeyondterminationof
thisAgreementshallsurvivesuchtermination. ThisAgreementmaybeexecutedinanynumberof
counterparts, eachofwhichshallbedeemed anoriginalandallofwhichtogethershallconstituteone
andthesameAgreement. Afacsimileorelectroniccopyofthesignaturepageshallconstitutean
originalforallpurposes.

TheContractor:

By
Randy'sEnvironmentalServices

0

a

M

1V1GL' Vl

e

1

0

1

7

0

rr rc

Page 9 of 150



u

35galeveryotherweek
35gal
65galeveryotherweek
65gal
95galeveryotherweek
95ga1
4can

Scan

6can

7can

8can

9can
10can

e

1'2can

Driveup
RecycleDriveup
WayzataGreenMSWCarts
someservicesrequiremultiplecarts)

Organics —BlueBagProgram

EXHIBITA

2.50

5.00
3.50

7.00
4.50

9.00

13.22

17.99

22.78

24.50
27.56
32.34
37.14

47.14

10.20 s

5.10

1.02each

5.00

t

Abovepricesareforthe _firstyearoftheAgreement. Futureannualpriceincreaseswillbenegotiated
basedonthechangesintheCPIindexasoutlinedinSECTION6.

Randy'swillreceivesixty. cents ($.65) foreachstickertheCitysellstoresidentsforadditionalgarbage
tobepickedupbyRandy'sasoutlinedinSECTION2. Anyincreaseinthepriceforthesestickersmust
beagreedtoinwritingbytheCity.

Randy'swillreceive $3,500.00toprovideaspringcleanupasoutlinedinSECTION 2. $3,500.00
includes8men, 8trucksat5.5hrseach. Anyhoursover, arebillableat $90.00perhrperman/truckand
mustbedocumentedtotheCitytoitsreasonablesatisfaction. TheCitywillreimburseRandy'sforany
adequatelysupported, reasonabletippingfeesincurredbyRandy'sinassociationwithitsservicestothe
CityunderthisAgreement. Residentsmustpayforappliancesseparatelyunderthisspringcleanup
service.

Randy'swillreceive $3,500.00toprovideafallleafbagpickupasoutlinedinSECTION2. $3,500.00
includes4men, 4trucksat3hrseach. Anyhoursover, arebillableat $90.00perhrperman/truckand
mustbedocumentedtotheCitytoitsreasonablesatisfaction. ThecitywillreimburseRandy'sforany
adequatelysupported, reasonabletippingfeesover $1,800.00incurredbyRandy'sinassociationwithits
servicestotheCityunderthisAgreement.
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CHARGESFORSERVICINGCITYPROPERTIES
R

ChargesforCitypropertiesincludethefollowing:
CityHall/ireStation $ 47.75/Month

PublicWorks:

Winter: $ 201.00/Month
Summer: $ 402.00/Month

T'heabovechargesareforlaboronly. Di'spo`salispaidforbytheCityofWayzata.
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WayzataRecyclingContractForResidentialRecyclingServices
1. PREAMBLE

t

ThisAgrement (hereinafterthe "Contract") ismadeeffectivethisfirstdayofJanuary2013, byand
betweentheCityofWayzata, 600RiceSt. Wayzata, MN55391 (hereinafterthe "City") andRandy's
SanitationInc, aMinnesotafor-profitcorporation, d/b/aRandy'sEnvironmentalServices, withits
currentlocalplaceofbusinessat4351USHWY12SE., Delano, MN55328 (hereinafterthe
Contractor").

WITNESSETH:

WHEREAS, theCitysupportsacomprehensiveresidentialrecyclingprogramanddesiresthathigh-
qualityrecyclingservicesbeavailabletoallitsresidents;

WHEREAS, theCitysupportscurbsiderecyclingaspartofanoveralllandfillabatementprogram;

WHEREAS, theCityintendstomaximizethefullestrecoverypossibleofrecyclablematerialsfromall
residentsintheCity;

WHEREAS, theCityintendstocontractforafullservicerecyclingprogramthatprovidesthemost

cost-effectiveandbestvaluerecyclingservicespossibletoallCityresidents;

WHEREAS, HennepinCountyhasfundingavailableforsuchresidentialrecyclingservices; and

NOW, THEREFORE, theCityandContractormutuallyagreeasfollows, inconsiderationofthemutual
promisesandcovenantscontainedherein.

2. DEFINITIONS
L

2.1 Aluminurr Cans

Disposablecontainersfabricatedprimarilyofaluminum, commonlyusedforsoda, beer, juice,
waterorotherbeverages.

2.2 ortractor

TheCity'srecyclingserviceContractorunder,thiscontract, Randy'sSanitationInc, aMinnesota
for-profitcorporation, d/b/aRandy'sEnvironmentalServices.

2.3 Curbsicl

Theareaofpublicrightofwaybetweenthepropertylineandthecurboredgeofthestreet, but
notonthestreet.

2.4 SingleSortCrbsieRecyclingCarts
Uniformcurbsiderecycling (e.g., greenplasticrecyclingcart) inwhichrecyclablematerialscan
bestoredandlaterplacedforcurbsidecollection, asspecifiedbytheCity. Alsopertainstobins,
boxes, bagsorothercontainersusedbyresidentstoseparatetheirrecyclablematerials.
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WayzataRecyclingContractForResidentialRecyclingServices
2S CurbsideRecyclingServiee

Therecyclingcollectionservice, togetherwithrelatedpubliceducationandothercustomer
services, specifiedwithintliisRFPutilizingcurbsiderecyclingpickup.

2.b Fiber

Aspartofadual-streamcollectionprogram, fiberincludesthefollowingpaperitems: old
newspapersincludinginserts (ONP); householdofficepaperandmail; oldboxboard (OBB); old
corrugatedcardboard (OCC); phonebooks, paperbackbooks, andnotebooks; brownpaperbags;
oldmagazines (OMG); catalogs, andsimilaritems.

Z.7 G1assJarsandBottles
Unbroken lassjars, bottles, andcontainers (lids/capsandpumpsremoved) thatareprimarily
usedforpackingandbottlingoffoodandbeverages.

2. Hous`ehold +Office'Paperaadltal (HQPM
Mail, advertisements, officepaper, schoolpapers, envelopes, etc.

2.9 Markets

Anypersonor̀companythatbuys (orcharges) forrecyclingofspecifiedmaterialsandmay
include, butarenotlimitedto: end-markets, intermediateprocessors, brokersandother
recyclablematerialreclaimers.

2. MaterilsReoveryEaaly (1MRF}
Arecyclingfacilityinwhichrecyclablematerialsareprocessed. Thefacilitywillconformtoall
applicablerules, regulationsandlawsofstate, localorotherjurisdictions.

2.11 MuitiDwellings ID
Asageneralpolicy, multi-familydwellings (MFD) witheight (8) orlessunitsperbuildingshall
receiverecyclingservicesundertheseCitycontracts. Ingeneral, condominiumstownhomes
areconsideredpartofthecurbsideservice. Allothermultifamilydwellingsandbuildings (e.g.,
withmorethaneightunitsperbuilding) axeconsideredcommercialpropertyandgarbage
recyclingcollectionservicesarecontractedandpaidfordirectlybythe,buildingowners.

2.12lon-TargetedMaterials
Non-recyclablematerialsthatarenotincludedintheCity'srecyclingprogram. Examplesof
typicalnon-targeteditemsinclude (butarenotlimitedto): pumpsonplasticbottles, ceramic
materialinglassstreams, frozenpizzaboxesinpaperstreams, etc.

Z.13 OldBoxboars (Oi)
Boxesincludingcereal, cake, chip, andcrackerboxes.

C
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2.14OldCorrugat Casbaard (OCC)
s Cardboardmaterialwithdoublewallconstructionandcorrugafedseparationbetweenwalls.

Doesnotincludeplastic, waxorothercoatedcardboard.

2.15 IdMagazines (OMG
Glossyandnon-glossymagazinesandcatalogs.

2.16OiciNewspapr (ONi'j
Newspapersincludinginserts.

I

a

2..7 PlasticBotles

Plasticbottlesshapedwithaneck. Plasticlids, caps, ringsandpumpsarenotincluded.
Recyclable'plasticbottlesshallbeidentifiedonthebottomwiththeSocietyofthe
PlasticsIndustry (SPI) plasticcodes #1 (PET) and #2 (KDPE) includingbottles
containing: liquor, milk, juice, softdrinks, water, certainfoods, soapandcosmetics.

2.8 PrcessResiduals

Thenormalamountofmaterialthatcannotbeeconomicallyrecycledduetomaterial
characteristicssuchassize, shape, color, cross-materialcontamination, etc. andmustbe
disposedasmixedmunicipalsolidwaste. Processresidualsincludesubcategoriesofprocess
residualsincludingbutnotlimitedtobulkyitems, contaminants, sortedtailings, floorsweepings
andrejectsfromspecificprocessingequipment (e.g., materialscleanedfromscreens, etc).
Processresidualsdoesnotincludeclean, separatedproductsthatarenormallyprocessedand
preparedforshipmenttomarketsascommoditiesbutareofrelativelylow-valuebecauseof
depressedmarketdemandconditions.

Z.19 Processng
Thesorting, volumereduction, baling, containmentorotherpreparationofrecyclable
materialsdeliveredtotheprocessingcenterfortransportationormarketingpurposes.

2.20 ProcessngCente
Arecyclingfacilityinwhichrecyclablematerialsareprocessed. Thefacilitywill
conformtoallapplicablerules, regulationsandlawsofstate, localorotherjurisdictions.

2.21 RecyclabieN1ate orRecyclabes
ThefollowingrecyclablematerialsasdefinedhereinthisContract: aluminumcans; steelcans;
glassjarsandbottles; plasticbottleswithaneck; newspapers; magazines;
boxboard; phonebooks; paperbackbooks; notebooks; householdofficepaperandmail; and
corrugatedcardboard. Materialsmaybeaddedtothislistaspartoftheproposalorbymutual
writtenagreeinentbetweentheCityandtheContractor.

7
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2.22 RecycledContentProciucts
Productsorgoods; iricludingroadbedorotheraggregateproductsthatareopenlymarketedand

a havepositivevalue. Recycledcontentproductsdonotincludeuseofanycommodityaslandfill
cover.

l

s t 1

2.23 Steelcas

Disposablecontainersfabricatedprimarilyofsteelortinusedforfoodorbeverages.

2.29 Waste

Anydeliveredrecyclablematerialthatisdeemedbytheprocessortobeunabletobemarketed
intorecycledcontentproducts. Typical "waste" inthiscontextincludespumpsonplasticbottles,
ceramicmaterialinglassstreams, frozenpizzaboxesinpaperstream, etc. Wastedoesnot
includeproductsthatarenormallyprocessedandpreparedforshipmenttomarketsas
commoditiesbutareofrelativelylow-valuebecauseofdepressedmarketdemandconditions.

3. GENERALREQUIREIVIENTSFORRESIDENTiALCOLLECTIONS

3.1 COil#.T'3tD1' SL'TiiC@Rtjildi'Y1E'T$S
TheContractoragreestoprovideresidentialrecyclingservicestoallsingle-familyhouseholdsand
rcertainmulti-familydwellings (MED) inselectedCityasdefinedinSection (2.11) andselected
municipalfacilitiesasdefinedinonattachedEibitA.

3.2 CantratarLieasingRequiremens
Haulersofrecyclablematerials musthavea.licenseissuedbytheCityasgovernedbyapplicableCity
Codesaswellasanyotherrequiredgovernmentalpermit/licenses..

3,3 CollectionVehicleEquipmemtReuirements
Allcollectionvehiclesusedinperformanceofthecontractshallbedulylicensedandinspectedbythe
StateofMinnesotaandanyotherrequiredinspectionagencyandshalloperatewithintheweight
allowedbyMinnesotaStatutesorotherapplicablestatutes, regulationsand/orlaws. PertheCity'sCode
Sec. 11-35), "inthecaseofrecycling, appropriatecontainervehiclesshallbeusedthatareinproper
workingconditionandthatpreventlossintransitofliquidorsolidcargo. Allvehiclesshallbekept
cleanandasfreefromoffensiveodorsaspossible."

Eachcollectionvehiclesha11beequippedwiththefollowing:

a. Two-waycommunicationsdevice.

b. Firstaidkit.

c. Anapproved2AlOBCDryChemicalFireExtinguisher.

d. Warningflashers.

8
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E

e. Warningalarmstoindicatemovementinreverse.

Abroomandshovelforcleaningupspills.

Alloftherequiredequipmentmustbeinproperworkingorder. Allvehiclesmustbemaintainedin
properworkingorderandbe ascleanandfreefromodorsaspossible. Allvehiclesmustbeclearly
identifiedonbothsideswithContractor'snameandtelephonenumber.

3.4 PersonnlRequirements
Contractorshallretainsufficientpersonnelandequipmenttofulfilltherequirementsandspecifications
oftheservicesdescribedinthisRFP. TheContractorwillprovideaRouteSupervisortooverseethe
r'ecyclingroutedriversservicingtheCity. TheRouteSupervisorwillbeavailabletoaddresscustomer
complaintseachday. TheContractorshallhaveondutyMondaythroughFridayfrom7:00a.m. to5:00
p.m. adispatchcustomerservicerepresentativetoreceivecustomercallsandrouteissues. The
Contractarshallprovidea24-houransweringservicelineordevicetoreceivecustomercalls. The
RouteSupervisorandallcollectionvehiclesmustbeequippedwith2-waycommunicationdevices.

Contractor'spersonnelwillbetrainedbothinprogramoperationsandincustomerserviceand, insure
thatallpersonnelmaintainapositiveattitudewiththepublicandintheworkplaceandshall:

a) Conductthemselvesatalltimesinacourteousmannerandusenoabusiveorfoullanguage.

b) Performtheirdutiesinaccordancewithallexistinglawsandordinancesandfutureamendments
theretooftheFederal, StateofMinnesota, andlocalgoverningboards. 

i

s

s

c) Becleanandpresentableinappearance, assofaraspossible.

d) Wearauniformandemployeeidentificationbadgeornametag.

e) Driveinasafeandconsideratemanner.
Managecontainersinacarefulmanner, bypickingthemup, emptyingtheircontentsintothe
collectionvehicle, andplacingnotthrowingorslidingthecontainerbackinitscurbsidelocation
soastoavoidspillageandlitteringordamagetothecontainer.

g) Monitorforanyspillageandberesponsibleforcleaningupanylitterorbreakage.

h) Avoiddamagetoproperty.
i) Notperformtheirdutiesoroperatevehicleswhileconsumingalcoholorillegallyusing

controlledsubstancesorwhileundertheinfluenceofalcoholand/orsuchsubstances.

j) BeinpossessionofavalidMN, CDL

u
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3.5 PointofCllection

Exceptforthemunicipalfacilitiesandselectedmultifamilydwellings, allrecyclablematerial
collectionservicewilloccuratthecurbside (i.e., noalleycollectionsofresidentialrecyclable
materialsareallowedforresidentswithcurbsidecollectionservice).

3.6 RecyclingContainers

SinleSortCollection

TheContractorshallprovidereplacementcurbsiderecyclingcartstoresidentswithoutcharge.
TheCitymayelectto "sell" theirinventoryofcurbsiderecyclingcartstothesuccessfulContractor
atapricetobenegotiatedaspartoffmalcontractnegotiations.

3.7 Collectio

SingleSortCollection
i

Itemsshallbeplacedincurbsiderecyclingcart.

rContainersshallbeplacedatthecurbside, tiy7:00a.m. onthedesignatedcollectionday.
Allresidentsshallreceivecurbsiderecyclingservicecollectedonceeveryotherweek

3. CityRetairsRighttoSpcifyRsidentPreparatianInstruc#ions
4TheContractorshallagreethatitistheCity'ssolerighttoclearlyspecifytheresidentsortingand
setoutrequirements. SuchinformationshallbeincludedintheCity'sannualpublic

s
educationflyersandwebpagesaswellasanypubliceducationpiecesdistributedbythe
Contractor(s) asdetailedinSection3.23.2

3. Procdu fcsrUnacceptableIZecylbl Materials
IfContractordeterminesthataresidenthassetoutunacceptableornon-targetedrecyclable
materials, thedrivershallusethefollowingprocedures:

3.9.1 DriverEducationTag
Contractorshallleavetherion-targetedmaterialsintheresident'scurbsiderecyclingbinandleavea
cityapproved "educationtag" indicatingacceptablematerialsandthepropermethodofpreparation
withRandy'sEnvironmentalServicesnumberonthe "educationtag."

3.9.2 RecordingAddresseswithUracceptabieMaterials
ThedrivershallrecordtheaddressonformsacceptabletotheCity. Contractorshallreportthe
addresstotheindividualCitycontactsattheendofeachcollectionweek.

Ifthisprocedureforhandlingnon-targetedmaterialsisnotfeasibleforsingle-streamcollection
systems, theContractormustsospecifyandexplainalternativepubliceducationsystemtomaintain
andimprovequalityofrecyclablematerialssetoutbyresidents. Thealternativepubliceducation
systemmustbereasonablysatisfactorytotheCity.

10
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3.10 CollectianDys
TheContractorshallcollectrecyclablesoneveryotherMondayexceptonspecifiedholidays.

iCollectionsshallthenoccuronthenextday.

3.11 CollectionHours

Contractorshallmaintainsufficientequipmentandpersonneltoassurethatallcollectionoperations
commence noearlierthan7:00 a.m. andarecompletedby6:00p.m. onthescheduledcollectionday
unlessdirectedotherwiseinwritingbytheCity.

3.1Z CleanupRespcnsiba;tes
Contractorshalladequatelycleanupanymaterialsspilledorblownduringthecourseofcollection

rand/orhaulingoperations. AsstatedinSec. 3.3ofthisContract, allcollectionvehiclesshallbe
equippedwithabroomandshovelforuseincleaningupanyspills. Anyunacceptablematerialsleft
tbehindshouldbesecuredwithinresident'srecyclingcontainer, ifprovided. TheContractor'sdriver
shalltakeallprecautionspossibletopreventlitteringofunaccepta6lerecyclablematerials.

tContractorshallhavenoresponsibilitytoremoveanyitemsthatarenotrecyclablematerials.

33,13 MssedCmllecticnPalicy Prcdres

oIntheCity'spubliceducationinformation, residentswillbedirectedtocalltheContractorfor
missedcollections'andotherserviceissues. TheContractorshalldesignateadesignatedstaffperson
asanaccountrepresentative(s) fortheCity. Adirectphonenumber (e.g., cellularphone, etc.) shall
beprovidedforCitystafftouseforpurposesofcommunicatingimmediateserviceneeds. The
Contractorshallalsodesignate aback-upcontactperson, includingacorrespondingsecond, direct
phonenumber. TheseContractorphonenumberswillnotbepublishedinpubliceducation
literature, butratherusedbyCityadministrativestaff

TheContractorshallhaveadutytopickupmissedcollections. Contractoragreestopickupall
missedcollectionsonthesamedaythattheContractorreceivesnoticeofamissedcollection,
providednoticeisreceivedbyContractorbefore11:00a.m. onabusinessday. Withrespecttoall

Inoticesofamissedcollectionreceivedafter11:00a.m. onabusinessday, Contractoragreestopick
upthatmissedcollectionbefore6:00p.m. onthebusinessdayimmediatelyfollowing.

Contractorshallprovidestaffingofatelephone-equippedoffcetoreceivemissedcollection
complaintsbetweenthehoursof7:00a.m. and5:00p.m. onweekdays, exceptholidays. The
Contractorshallhaveanansweringmachineorvoicemailsystemactivatedtoreceivephonecalls
afterhours. Contractorshallkeepalogofallcalls, includingthesubjectmatter, thedateandtime
received, theContractor'sresponse, andthedateandtimeofresponse. Thisinformationshallbe

J
providedtotheCityinamonthlyreport.

3.14Non-CoaapltionofColiectionantiExtnsinofCollectior -Iours
IfContractordeterminesthatthecollectionofrecyclablematerialswillnotbecompletedby6:00
p.m. onthescheduledcollectionday, ContractorshallnotifytheCitycontactpersonby3:00p.m.,
andrequestanextensionofthecollectionhours. ContractorshallinformtheCityoftheareasnot
completed, thereasonfornon-completion, andtheexpectedtimeofcompletion.

11
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3.15 SevereWeaher

Recyclingcollectionsmaybepostponedduetosevereweatheratthesolediscretionofthe
Contractor. Uponpostponement, collectionwillbemadeonadayagreeduponbetweenthe
ContractorandtheCity.

3,1bAnnua RecyclingCalenda, Holidays
TheCityshallpublishtheyearlycalendarsincludingalternatecollectiondays, withassistancefrom
theContractor. Holidaysreferstoanyofthefollowing: NewYear'sDay, MemorialDay,
IndependenceDay, LaborDay, ThanksgivingDay, ChristmasDayaridanyotherholidays
mutuallyagreedtobytheCityandContractor. Innoinstancewilltherebemorethanone
holidayduringacollectionweek. Whenthescheduledcollectiondayfallsonaholiday, collection

thatdaywillbecollectedonedaylater.

3.17 WeighigcfLtads
Contractorwillkeepaccuraterecordsconsistingofanapprovedweightsliporelectronicequivalent

thedate, time, collectionroute, driver'sidentification, vehiclenumber, tareweight, gross
weight, netweight, andnumberofrecyclingstopsforeachloadedvehicle. Collectionvehicleswill
beweighedquarterlyorsemi-annuallytoobtainatareweight. Paperorelectronicversionsofeach
eweightticketshallbemaintainedonfilebythecontractorforatleastthreeyearsintheeventofan
tauditbytheCity.

3;18 laaautharizedCollecion

OnlyalicensedrecyclinghaulerundercontractwiththeCityorwiththepropertyownershall
collect, remove, ordisposeofrecyclablesaftertheyhavebeensetoutforcollection. TheCity'
recyclingContractor'semployeesmaynotcollectorscavengethroughrecyclinginanymanner
thatinterfereswiththecontractedrecyclingservices.

ContractorshallreporttotheCityanyinsYancesofsuspectedscavengingorunauthorized
removalofrecyclablematerialsfromanycollectioncontainers.

lltl£S

TheContractorshallbeobligatedtoprotectallpublicandprivateutilitieswhetheroccupyingstreet
orpublicorprivateproperty. IfsuchutilitiesaredamagedbyreasonoftheContractor'soperations
theContractorshallrepairorreplacesame, orfailingtodosopromptly, theCityshallcauserepairs
orreplacementtobemadeandthecostofdoingsoshallbedeductedfrompaymenttobernadeto
theContractor.

12
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3.20 DamagetoProperty
TheContractorshalltakeallnecessaryprecautionstoprotectpublicandprivateproperty. Except
forreasonablewearandtear, theContractorshallrepairorreplaceanyprivateorpublicproperty,
including, butnotlimitedtosod, mailboxes, orrecyclingbins, whicharedamagedbythe
Contractor. Suchproperlydamageshallbeaddressedforrepairorreplacement, atnochargetothe
propertyowner, withinforty-eight (48) hourswithpropertyofthesameorequivalentvalueatthe
timeofthedamage.

IftheContractorfailstoaddresstherepairorreplacementdamagedpropertywithinforty-eight
48theCitma butshallnotbeobliatedto, r air'orrelacesuchdamaedroeY Y g P g PPrt3', and

theContractorshallfullyreimbursetheCityforanyofitsreasonablyincurredexpenses. The
ContractorshallreimbursetheCityforanysuchexpenseswithinten (10) daysofreceiptofthe
City'sinvoice.

g

3.21 MunicipalFaciitis
iTheContractorwillprovidefreerecyclingsinglesortcartservice, atleasteveryweekateachCity
municipalbuildingasfollows:

Wayzata CityHall, PoliceDepartment,
VolunteerFireDepartment,

MotorVehicleOffice

PublicWorks

WayzataWine Spirits
MunicinalLiauorStorel

toReceiveRecycli
Addresses

600RiceStreetEast

299W. WayzataBlvd.
747MillStE

Service

Contamers

2x65—gaIcarts

2x65—galcarts
2x65—galcarts»

Ingeneral, theContractorwillprovidecarts (wheeledcartswithlids, withapproximately65-gallons
capacity) orothermutuallyagreeduponcontainerstofacilitatethatservice. Thecartsshallbe
labeledbytheContractorwithappropriatestickerstoidentifytheacceptablerecyclable
commodities.

s
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3.22 ItportsandMeetings

0

3.22.1MaterialsReports

TheContractorwillreportinwriting, onamonthlyandyearlybasis, thefollowinginformation
regardingtheCityrecyclablematerialsquantities (intons):

Numberofcurbsiderecycling "stops" (i.e., numberofhouseholdswithrecyclablessetoutat
thecurb) percollection (i.e., weeklyorbi-weeklystopcount) yearly

Grossamountsofmaterialscollected, byrecyclablematerial- monthly

Netamountsofmaterialsmarketed, byrecyclabletnaterial- monthly

Amountsstored, byrecyclablematerial, withanynotesastounusualconditions- monthly
e

Amountsofprocessresidualsdisposed- monthly
n

Compositionofprocessresidualsdisposed- monthly

MonthlyreportsshallbeduetotheCitybythelsndayofeachmonthformaterialcollectedbythe
Contractorduringtheprecedingcalendarmonth. AnnualreportstotheCityshallbeduebythelast
dayofJanuaryformaterialsreceivedbytheContractorduringtheprecedingcalendaryear. The
Contractorwillbeericouragedtoincludein,itsannualreportrecommendationsforcontinuous
improvementintheCity' recyclingprograms (e.g., publiceducation, reductionofnon-targeted
materials, etc.).

3.22.2MonthlyCustoynrRelationsReport

EachmonththeContractorshallprovidetheCitywiththefollowingwrittenreports:

Alistofallcustomercomplaints; includingadescriptionofhow. eachcomplaintwas
resolved.

Alistofalladdresseswhereeducationtagswereleftforresidentsandwhythetagswere
left.

AlistofallmissedpickupsreporttotheContractor.

WayzataRecyclingContractForResidentialRecyclingServices

Themonthlywrittenreportsshallbesentbymail, faxore-mailtotheCitycontactpersons.

z
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3.22.3AnnualPerformanceReviewMeetg

4

UponreceiptoftheContractorsannualreport, theCitymayscheduleanannualmeetingwiththe
Contractor.
i

Theobjectivesofthisannualmeetingwillinclude (butnotbelimitedto):

ReviewContractor'sannualreport, includingtrendsin `recoveryrateandparticipation

EffortstheContractorhasmadetoexpandrecyclablemarkets.

ReviewContractor'sperformancebasedonfeedbackfromresidentsto Citystaff

ReviewContractor'srecommendationsforimprovementintheCity' recyclingprograms,
includingenhancedpubliceducationandotheropportunities.

ReviewstaffrecommendationsforimprovingContractor'sservice.

Discussotheropportunitiesforimprovementwiththeremainingyearsunderthecurrent

contract.

3.23 Publicity, Protnotien, andEducaian

3.23.1Ciiy.ProviddPublicEducation

TheCityshallprepareanddistributerecyclinginformationtoresidentseachyear. Forexample, the
Citymayproducebrochureswiththeannualcalendarofrecyclingcollectiondates, includearticles
intheirmunicipalnewsletters, and/orincluderecyclinginstructionsontheirwebsites.

3.23.2ContractorProvidedPublicEducation

TheContractorshallconductitsownpromotionsandpubliceducationtoincreaseparticipation°and
improvecompliancewithCity-specifiedresidentpreparationinstructions. Ataminimum, thisshall
includedistributionofCity-pre-approvedresidenteducationtagstobeleftbycurbsidecollection
crewsifanynon-targetedmaterialisrejectedandleftatthecurb. TheContractorshallsubmita
draftofanypubliceducationliteratureforapprovalbytheCity, atleastone (1) monthbefore
printinganddistributionofanysuchliterature.

TheContractorshalldistributeitsownpubliceducationinformation. TheCity'scontactpersons
mustfirstapprovetheeducationalmaterialsinwritingbeforedistribution.

ContractorsareencouragedtoworkwiththeCityindevelopinginnovativefinancialincentivesthat
iwillhelpresidents, businessesandinstitutionsincreasetheirrecyclablesanddecreasetheirmixed

solidwaste. Additionaleffortwillbemadebythecontractortoeducateresidentsregardingthe
transitiontonewprogramscoveredinthiscontract.

15
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4. MA'ERIALSPROCESSINGANDMARKETING

4.1 ProessingFaciltiesi'utBeSpecified
ItisintendedthatallrecyclablematerialscollectedbytheContractorwillgotorecyclingmarketsto
bemanufacturedintorecycledcontentproducts.

TheContractorshallassuretheCitythatadequaterecyclablematerialprocessingcapacitywillbe
providedformaterialcollected

TheContractor'sproposalspecifiedthelocationofitsrecyclablematerialsprocessingfacilityora
subcontractor'sfacilitywherematerialcollectedfromtheCitywillbedeliveredand/orprocessed.
yTheContractorshallprovidewrittennoticetotheCityatleast60daysinadvanceofanysubstantial
changeintheseorsubsequentplansforreceivingandprocessingrecyclablematerialscollected
fromtheCity. AnyproposedchangeshallbereasonablysatisfactorytotheCity.

Upon collection, theContractorshalldeliverthedesignatedrecyclablematerialstoarecyclable
materialprocessingcenter, anendmarketforsaleorreuse, ortoanintermediatecollectioncenter
zforlaterdeliverytoaprocessingcenterorendmarket. Itisunlawfulforanypersontotransportfor
tdisposalortodisposeofdesignatedrecyclablematerialsinamixedmunicipalsolidwastedisposal
facility.

ContractorshallassurethatallrecyclablematerialscollectedintheCityarenotlandfilled,
compostedorincineratedexceptforprocessresidualsasdefinedin2.1SofthisContract. The
Contractorshalldisposeofnomorethan7% ofmaterial (byweight) asprocessresidualsaspartof
recyclablematerialsprocessingoperations. NorecyclablematerialswillbeIandfilled, compostedor
incineratedbytheContractorwithoutwrittenauthorizationfromtheCityandtheMinnesota
PollutionControlAgencyOfficeofEnvironmentalAssistance.

4.2 LackofAdeqateMarketDand
Intheeventthatthemarketfaraparticularrecyclablematerialceasestoexist, orbecomes
economicallydepressedthatitbecomeseconomicallyunfeasibletocontinuecollection, processing

oandmarketingofthatparticularmaterial, theContractorsha11givewrittennoticetotheCity. The
noticeshallincludeinformationdemonstratingtheefforttheContractorhasmadetofindmarket
sources, andthefinancialinformationjustifyingtheconclusionthatthemarketiseconomically
unfeasible. Atsuchconclusion, theCityandtheContractorwillbothagreeinwritingthatitisno
longerappropriatetocollectsuchitembeforecollectionceases.

Contractorshallpaythecostsofalldisposalofanyitemcollectedthatisdeemednotrecyclableby
ContractorandtheCityduetolackofadequatemarketdemand. TheCityand'Contractorshall
specifyadateinthesaidwrittenagreementtoceasecollectionoftherecyclablematerialin
question. Contractorshallatalltimesbeunderadutytominimizerecyclablematerialsendingupin
landfillorincineration. Ifsuchdisposalbecomesnecessary, Contractorshalldisposeofthe
materialsatafacilityspecifiedinwritingbytheCityoranalternativeagreeduponbytheCityand
theContractor. TheContractorshallberesponsibleforprovidinganeducationtagnotifying
residentsthattheidentifiedmaterialisnolongertobecollectedasarecyclablematerial.
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4.3 EstimatingTonnageofitecyciables g City
ContractorsarenotrequiredtoscaleeachCity'sloadseparately. Therefore, itisrecognizedthatthe
ContractorwillusesomemeansofcalculatingestimatedtonnageamountsallocatedtoeachCity
e.g., usingstandardrates perhouseholdservedorperrecyclingset-out). TheContractorshall
providecleardescriptionsofthemeansusedtocalculaterecyclingtonnagebyCity. Assumedrates
andcalculationmethodsshallbeincludedintheproposal.

4 EsipnatingProcessResiduals
TheContractorshallprovidetheCityawrittendescriptionofthemeanstoestimateprocess
residuals, asdefinedin2. 18, derivedfromtheCity' recyclablematerials. Thiswrittendescription
shallbereviewedandapprovedinwritingbytheCity. Thiswrittendescriptionshallbeupdatedby
theContractorimxnediatelyafteranysignificantchangestotheprocessingfacilitiesusedbythe
ContractorandprovidedtotheCity.

4.5 PrformanceMoto$g
TheCitywillmonitortheperformanceoftheContractoragainstgoalsandperformancestandards
requiredwithinthisREPandinthecontract. SubstandardperformanceasdeterminedbytheCity
bwillconstitutenon-compliance. Ifactiontocorrectsuchsubstandardperformanceisnottakenby
theContractorwithin60daysafterbeingnotifiedbytheCity, theCitymayinitiatethecontract
terminationproceduressetforthinSection6.8.

4.6 EdMarketCrtication

TheContractorshallprovidewrittencertificationtotheCitythatallrecyclablecommodities
identifiedwi11continuouslyberecycledandnotdisposed. Uponrequest, theContractorshall
providetheCitywithadequatedocumentationthatallrecyclablecommoditieshavebeenrecycled.

5. PAYMENTANDDAMAGES

5.1 ConpensationfcrServices
TheCityagreestopaytheContractorforrecyclingcollectionservicesprovidedtotheCityasset
forthonattachedExhibitB, whichisherebymadepartofthiscontract, based onthenumberof

householdunitscertifiedby,theCity. ByNovember1stofeachyeartheCitywillreviewthe
numberofcertifiedunitsandnotifyContractorofanychanges.

ContractorshallsubmititemizedbillsforrecyclingcollectionservicesprovidedtotheCityona
monthlybasis. BillssubmittedshallbepaidinthesamemannerasotherbillssubmittedtotheCity.

TheContractorshallsubmitthemonthly, documentationandreportsasdetailedinSection3.22with
themonthlybill. PaymenttotheContractorwillnotbereleasedunlesstherequiredpaperworkis
includedinthemonthlybillorsubmittedseparatelyaccordingtothedeadlinesasspecifiedin
Section4.22.
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5.2 LiquidatedDages
TheContractoragrees, inadditiontoanyotherremediesavailabletotheCity, thattheCitymay
withholdpaymentfromtheContractorintheamountsspecifiedbelowasliquidateddamagesfor
failureoftheContractortofulfillitsobligations.
ItisunderstoodbybothpartiesthattheCityshallonlywithholdsuchliquidateddamagesasalast
resorttoresolvearepeated"problemwiththeContractorsservice. Assoonasitlearnsofaservice
problem, theCityshallcommunicatebothverballyviatelephoneandinwriting. This
communicationshallitemizetheknowndataabouttheproblemandaproposedresolution.

e ' I

Notwithstandingtheabovecommunicationprocedures, thefollowingactsoromissionsshallbe
consideredabreachofthecontract:

a) Failuretorespondtolegitimateservicecomplaintswithin24hoursinareasonableand
professionalmanner $50_perincident.

b) Failuretocollectproperlynotifiedmissedcollections (asperSection3.13) $250per
incident.

c) Failuretoprovidemonthlyandannualreports (asperSection3.22ofthiscontract)
100perincident.

d) Failuretocompletethecollectionswithinthespecifiedtimeframes (asperSections3.11and
F

s
3.14ofthiscontract) -$100perincident

e) Failuretocleanupfromspillsduringcollectionoperations (asperSection3.12ofthis
contract) $250perincident

flFailuretoreportonchangesinlocationofrecyclablematerialsprocessingoperations (asper
Section4.1ofthiscontract) $250perincident. j

g) Exceedingthemaximumprocessrejectrate (asperSection4.1ofthiscontract) $1,000per
exceedence (definedasapercentageoftotalweight).

h) FailuretoreceiveaCity'swrittenapprovalofchangestotherecyclingcollectionand
processingsystemspriortoimplementinganysuchchange (asperSection4.2ofthis
contract) $5,000.

i) Failuretoconducfannualcompositionanalysisoragreeduponalternative (asspecifiedin
Section4.4ofthiscontract) $5,000perincident.

a

j) Failuretoprovidewrittendescriptioriofthemeanstoestimaterelativeamountofprocess
residualsderivedfromtheCity' recyclablematerials (asperSection4.4ofthiscontract)

r $ 100perincident.

e

s
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k) Failuretoattendannualreviewmeetings (asspecifiedinSection3.22.3) $500perincident.

TheContractorshallbeliableforliquidateddamagesamount(s) upondeterminationoftheCitythat
performancehasoccurredthatisnotconsistentwiththeprovisionsofthiscontract. TheCityshall
notifyContractorinwritingorelectronicallyofeachactoromissiondiscoveredbytheCity. Itshall
bethedutyoftheContracto r̀totakewhateverstepsoractionmaybenecessarytoremedythecause
ofthecomplaint.

TheCitymaydeductthefullamountofanydamagesfromanypaymentduetotheContractar. The
remedyavailabletotheCityunderthisparagraphshallbeinadditiontoallotherremedieswhich
theCitymayhaveunderlaworatequity.

Exceptions: ForthepurposesofthisContract, theContractorsha11notbedeemedtobeliablefar
Fpenaltieswhereitsinabilitytoperformrecyclingcollectionserviceistheresultofconditions
beyondthecontroloftheContractor, includingbutnotlimitedtocivildisorder, actsofGod,
inclementweathersevereenoughthattruckscannotsafelytakecollections, providedhowever, that
theContractorshallobtaintheapprovalforthedelayfromtheCity' contactpersonsortheir
designeepriorto4:00p.m. ofthescheduledcollectionday.
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6. INSURANCEANDOTHERLEGALREQUIREMENTS

6.1 Insurance

TheContractorshallpurchasefromandmaintaininacompanyorcompaniesacceptabletotheCity,
suchinsuranceaswillprotecttheContractorandtheCityfromclaimswhichmayarisefromthe
t Contractor'sperformanceofthecontractandforwhichtheContractormaybelegallyliable. Such
insuranceshallbeinforceonthedateofexecutionofthecontractandshallremaincontinuouslyin
forceforthedurationofthecontract. Theinsurance coveragedescribedinthisSectionshallname
theCityasanadditionalinsured, whichcoverageshallbeprimaryfortheCity, andshallcontainan
agreementthattheinsurancepolicyorpoliciesshallnotbecancelledormodifiedexceptafter30

4days writtennoticetotheCity, andbereasonablysatisfactorytotheCityinallrespects.

TheContractormustobtainthefollowinginsurancecoveragewiththeseminimumlevelsof
coverage:

1. CommercialGeneralLiabilityInsurancethatcoversliabilityarisingfromthe
Contractor'sperformanceoftheContract, includingclaimsfordamagesbecauseofbodilyinjury,

sickness, diseaseordeath, andbecanseofpropertydamage, includinglossofuse, andbecauseof
personalinjury, advertisinginjuryandcontractuallyassumedliability:

500,000 each/person
1,000,000 each/occurrence

2. PropertyDamage: $ 500,000 each/person
1,000,000 each/occurrence

3. CommercialMotorVehicleInsurancethatcoversclaimsfordamagesbecauseofbodily
injuryandpropertydamagearisingoutofownership, maintenanceofuseofamotorvehicle:

1,000,000 aggregate

4. UmbrellaLiabilityCoverage $ 2,000,000 aggregate

i.2 Vrker's flrpensation
TheContractorshallprovideevidenceofWorkersCompensationinsurancecoveringa11employees

a oftheContractarandsubcontractorsengagedintheperformanceofthecontract, inaccordancewith
theMinnesotaWorkersCompensationLaw.

6.3 Erapioyeet+lJorkirgCoditinsandRespondent'sSaftyProcedures
TheContractorwillensureadequateworkingconditionsandsafetyproceduresareinplaceto
complywithallapplicablefederal, stateandlocallawsandregulations. TheCityreservetherightto
inspectonarandombasisalltrucks, equipment, facilities, workingconditions, trainingrnanuals,
recordsofclaimsforWorker'sCompensationorsafetyviolationsandstandardoperatingprocedures
documents.
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6.4 EqualOpportunity
Duringtheperformanceoftheexecutedcontract, theContractor, incompliancewithExecutive
Order11246, asamendedbyExecutiveOrder11375andDepartmentofLaborRegulations41CFR,
Part60, shallnotdiscriminateagainstanyemployeeorapplicantforemploymentbecauseofrace,
color, religion, sex, ornationalorigin. TheContractorshalltakeaffirmativeactiontoinsurethat
applicantsforemploymentarequalified, andthatemployeesaretreatedduringemployment,
withoutregardtotheirrace, color, religion, sex, ornationalorigin.

Suchprohibitionagainstdiscriminationshallinclude, butnotbelimitedto, thefollowing:

employment, upgrading, demotionortransfer, recruitmentorrecruitmentadvertising, layoff or

termination, ratesofpayorotherformsofcompensationandselectionfortraining, including
apprenticeship.

Intheeventofnoncompliancewiththenon-discriminationclausesofthiscontract, thiscontract
maybecanceled, terminated, orsuspended, inwholeorpart, inadditiontootherremediesas
providedbylaw.

6.5 Compliancewi Laws 12egulati€n
Inprovidingserviceshereunderandintheexecutedcontract, theContractorshallabidebyall
statutes, ordinances, rules, andregulationspertainingtotheprovisionofservicestobeprovided

thereunder. Anyviolationshallconstituteamaterialbreachoftheexecutedcontract.

6.6 GoverningLaw
ThelawsoftheStateofMinnesotashallgovernallinterpretationsofthiscontract, andthe

appropriate venueandjurisdictionforanylitigationwhichmayarisehereunderwillbeinthose
courtslocatedwithintheCountyofHennepin, StateofMinnesota, regardlessoftheplaceof
business, residenceorincorporationoftheContractor.

b.7 Waiver

Anywaiverbyeitherpartyofabreachofanyprovisionsoftheexecutedcontractshallnotaffect, in
anyrespect, thevalidityoftheremainderoftheexecutedcontract.

l6.8 Termatio forCause

TheCitymaycancelthecontractiftheContractorfailstofulfillitsobligationsunderthecontractin
aproperandtimelymanner; orotherwiseviolatesthetermsofthecontractifthedefaulthasnot
beencuredafter60dayswrittennoticehasbeenprovided. TheCityshallpayContractorall
compensationearnedpriortothedateofterminationminusanydamagesandcostsincurredbythe
Cityasaresultofthebreach. Ifthecontractiscanceledorterminated, allfinishedorunfinished
documents, data, studies, surveys, maps, models, photographs, reportsorothermaterialsprepared
bytheContractorasspecifiedinthisContractshall, attheoptionoftheCity, becometheproperty
oftheCity, andtheContractorshallbeentitledtoreceivejustandequitablecompensationforany
satisfactoryworkcompletedonsuchdocumentsormaterialspriortothetermination.

1
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6.9 Severability
Theprovisionsoftheexecutedcontractareseverable. Ifanyportionhereofandintheexecuted
contractis, foranyreason, heldbyacourtofcompetentjurisdiction, tobecontrarytolaw, such
decisionshallnotaffecttheremainingprovisionsofthe samecontract.

AcountingStandards
iTheContractoragreestomaintaintlienecessarysourcedocumentationandenforcesufficient
internalcontrolsasdictatedbygenerallyacceptedaccouritingpracticestoproperlyaccountfor
expensesincurredunderthiscontract.
a

6,11 ttntacnofReccards

TheContractorshallretainallrecordspertinenttoexpendituresincurredunderthisconfractfara
periodofthreeyearsaftertheresolutionofallauditfmdings. Recordsfornon-expendableproperty

acquired withfundsunderthiscontractshallberetainedforthreeyearsafterfinaldispositionof
suchproperty.

6.12 LataPrcices

TheContractor agreestocomplywiththeMinnesotaGovernmentDataPracticesActandallother
applicablestateandfederallawsrelatingtodataprivacyorconfidentiality. TheContractormust

pimmediatelyreporttotheCityanyrequestsfromthirdpartiesforinformationrelatingtothe
contract. TheCityagreetopromptlyrespondtoinquiriesfromtheContractorconcerningdata
requests. TheContractoragreestoholdtheCity, theirofficers, andemployeesharmlessfromany

claimsresultingfromtheContractor'sunlawfuldisclosureoruseofdataprotectedunderstateand
federallaws.

b.13 IaspectionofRecordsaadDisciflsure
AllContractorrecordswithrespecttoanymattersasspecifiedinit'sRFPandthesubsequent
contractagreementsshallbemadeavailabletotheCityortheirdulyauthorizedagentsatanytime
duringnormalbusinesshours, asoftenastheCitydeernnecessary,toaudit, examineandmake
excerptsortranscriptsofallrelevantdata.

Anyreports, information, data, etc. givento, prepared, orassembledbytheContractorundera
futurecontractshallnotbemadeavailablebytheContractortoanyotherpersonorpartywithout
theCity' priorwrittenapproval. Allfinishedorunfinisheddocuments, data, studies, surveys,
drawings, maps, photographs, andreportspreparedbytheContractorshallbecomethepropertyof
theCityuponterminationoftheCity' contractswiththeContractor.
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6.14IndependentContractr
NothingcontainedinthisContractisintendedto, orshallbeconstruedinanymanner, ascreatingor
establishingtherelationshipofemployer/employeebetweentheparties. TheContractorshallatall
timesremainanindependentContractorwithrespecttotheservicestobeperformedunderthis
contract. AnyandallemployeesofContractororotherpersonsengagedintheperfozmanceofany
workorservicesrequiredbyContractorunderthiscontractshallbeconsideredemployeesorsub-
contractorsoftheContractoronlyandnotoftheCity; andanyandallclaimsthatmightarise,
includingWorker'sCompensationclaimsundertheWorker'sCompensationActoftheStateof
Minnesotaoranyotherstate, onbehalfofsaidemployeesorotherpersonswhilesoengagedinany
oftheworkorservicesprovidedtoberenderedherein, shallbethesoleobligationand
responsibilityofContractor.

6.5 'TransferofInterest

TheContractorshallnotassignanyinterestinthecontract, andshallnottransferanyinterestinthe
contracteitherbyassignment ornovation, withoutthepriorwrittenapprovaloftheCityinitssole
discretion. TheContractorshallnotsubcontract anyservicesunderthiscontractwithoutprior
writtenapprovaloftheCityinitssolediscretion. FailuretoobtainsuchwrittenapprovalbytheCity
priortoanysuchassignmentorsubcontractshallbegroundsforimmediatecontracttermination.

b.b Non
ThepartiesherebyagreethatContractorshallhavenorighttoassignortransferitsrightsand
obligationswithoutwrittenapprovalfromtheCityinitssolediscretion.

b.17 Bankaptcy
IntheeventtheContractor, itssuccessorsorassignsfilesforBankruptcyasprovidedbyfederal
law, therecyclingserviceagreementshallbeimmediatelydeemednullandvoidrelievingallparties
oftheircontractrightsandobligations.

M

6.18 Indernncation

TheContractoragreestodefend, indemnifyandholdharmlesstheCity, theirofficersand
4 employees, fromanyliabilities, claims, damages, costs, judgments, andexpenses, including
attorney'sfees, resultingdirectlyorindirectlyfromanactoromissionoftheContractor, its
employees, itsagents; oremployeesofsubcontractors, intheperformanceoftheservicesprovided
bythiscontractorbyreasonofthefailureoftheContractartofullyperform, inanyrespect, anyof
itsobligationsunderthiscontract. IfaContractorisaself-insuredagencyoftheStateofMinnesota,
thetermsandconditionsofMinnesota' Statute3.732etseq. shallapplywithrespecttoliability
bonding, insuranceandliabilitylimits. TheprovisionsofMinnesotaStatutesChapter466shall
applytootherpoliticalsubdivisionsoftheStateofMinnesota.
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6.19 Performance PayrnentBond
ContractorshallexecuteanddelivertotheCityaPerformanceandPaymentBondwiththe
corporatesuretyinthesumof $65,000orequal ("equal" mayincludeaLetterofCreditfroma
bankinginstitutionapprovedbytheCity). Thecontractshallnotbecomeeffectiveuntilsuchabond,
inaformacceptabletotheCity, hasbeendeliveredtotheCityandapprovedbytheCity'sAttorney.

TheexecutedcontractshallbesubjecttoterminationbytheCityatanytimeifsaidbondshallbe
cancelledorthesuretythereonrelievedfromliabilityforanyreason. Thetermofsuchperformance
bondshallbeforthelifeoftheexecutedcontract. Extensionsorrenewalsshallrequirethe
executionanddeliveryofaperformancebondintheaboveamounttocovertheperiodofextension
orrenewal.

6.20 Conflictointerst

Contractoragreesthatnomember, officer, oremployeeoftheCityshallhaveanyinterest, director
indirect, intheexecutedcontractortheproceedsthereof. Violationofthisprovisionshallcausethe
executedcontracttobenullandvoidandtheContractorwillforfeitanypaymentstobemadeunder
theexecutedcontract. r

6.21 EntireCntrac

T1iiscontractsupersedesallverbalagreementsandnegotiationsbetweenthepartiesrelatingtothe
subjectmatterhereofaswellasanypreviousagreementspresentlyineffectbetweentheparties
relatingtothesubjectmatterhereofAnyalterations, amendments, deletions, orwaiversofthe
provisionsofthiscontractshallbevalidonlywhenexpressedinwritinganddulysignedbythe
parties, unlessotherwiseprovidedherein.

6.22 ContractConditions

TheBondandCertificateofInsuranceshallbeprovidedwhenthiscontractisexecuted.

TheContractorshallreviewandreturnsignedcopiesofthecontractwithin30daysofreceiptofthe
contract.

6.23 Survival

ThetermsofthisContractthatbytheirnaturewouldcontinuebeyondterminationofthisContract
i
shallsurvivesuchternunation.
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7. TERMOFCONTRACT

7.1 TermofThisConac

ThetermofthisContractwillbeaperiodofTen (10) years, commencingonJanuary1, 2013.
EitherpartymaycancelthisContractatanytime, withorwithoutcauseorifpriceincrease
describedhereincannotbenegotiated, upononehundredeighty (1$0) dayspriorwrittennoticeto
theotherparty. Insucheventoftermination, Contractor'sshallbeentitledtopaymentofthose
servicesfurnisheduptotheterminationdate.

F

7.2 Con#ractExtensio

TheCitymayelecttoextendthetermofthisContractbynotifyingtheContractor, inwriting, no
lessthansix (6) monthspriortotheterminationdateofthiscontract.

8. PAMENTTERMS

TheContractorwillinvoicetheCityonamonthlybasisasprovidedinsection5.1. Thebilling
systemwillincludethefollowingelements:

8.1 PerICallecticnFee

Achargeforcollectionservicescalculatedbymultiplyingtheagreeduponresidentialhousehold
unitstobeservicedinthatmonthbytheperhouseholdcollectionfeeof $3.00/(10yearcontract) per

9householdpermonth. Everyotheryearincreaseinthecontractpricewilloccuronchangesinthe
iCPIindexwiththefirstsuchincreasetotakeplaceJanuary2014. Contractorwillsupplyrecycling
cartsforresidentialcurbsidecollection, tothespecificationsandapprovaloftheCity, atno
additionalcosttotheCity.

8.2 ICount

ThecurbsiderecyclinghouseholdcountfortheCityis1,268asofDecember, 2012. This
householdcoizntshallbeusedfarpurposesoftheContractor'smonthlyinvoicethrough2013. The

iCityshallnotifytheContractorofanychangestothishouseholdcountfarsubsequentcalendar
yearsbyOctober1ofeachyear.

9. CONTRACTAMENDMENTS

AnyamendmentstothisContractshallbevalidonlywhenreducedtowriting, anddulysignedby
theparties. ThisContractmaybeexecutedinanynumberofcounterparts, eachofwhichshallbe
deemedanoriginalandallofwhichtogethershallconstituteoneandthesameAgreement. A

ifacsimileorelectroniccopyofthesignaturepageshallconstituteanoriginalforallpurposes.
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10: SIGNATURESTOEXECUTETHISCONTRACT

INWITNESSWHEREOF; thepartieshavesubscribedtheirnamesasofthedatefirstwritten.

TheContractor:

By '°vn"
Randy'sEnvironmentalServices

e

a

0

CitvofWavzata:

u
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EXIIBITA

CityBuildingsDescription:

w

CityHallComplex, includingCityHall, MotorVehicle, Fire, PoliceandLibraryat600RiceStreet.

WayzataMunicipalLiquorStore, 747MillStE

WayzataPublicWorks, 299WayzataBlvd. West

0
0

0

9

2

1
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EXHIBITB

6RateTerms r

5.00perhouseholdpermonthforweeklybluebagorganicprogramforaperiodoften (10) years.

Rates aresubjecttoConsumerPriceincreaseeveryotheryearbeginningJanuary1, 2014. The
Contractarwill, atnochargetotheCityorresidents, providesecuredocumentshreddingforCity
offices, provide65 (optiona135or95gallon) recyclingreplacementcartsforcurbsiderecyclingfor
thelengthofthecontract. Contractorwillprovidebluebagsannuallytoallparticipatingresidents
7atnocosttoresidentsortheCity.

3
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December, 2012

ResidentName

Address

CityStZip

DearWayzataResident:

SolidwasteandrecyclingservicesprovidedtoyourhouseholdbyRandy'sEnvironmentalServiceswill
changebeginningnextmonth. Thesechangeswillimproveconvenienceforyouandyourfamily. e

Familyownedandoperatedformorethan30years, Randy'sEnvironmentalServiceshasworkedhardto
consistentlydelivergoodvalueandgreatcustomer "servicetoyouandtootherhouseholdsinWayzataover
thepast,years. OffiialsinWayzatahaveendorsedoureffortsandawardedRandy'sacontracttocontinue
collectingsolidwasteandrecyclableswhichincludeorganicsforallcityresidents.

Mor`eGreenfortheEnvironment

Youmaynothavenoticedournewtrucksrollingthroughyourneighborhood. Listenforthem. Theyare85
percentquieterandgenerate90percentfeweremissionsthanordinarydieselgarbagetrucks. That'sbpcause
we'veinvestedintrucksthatrunoncompressednaturalgas (CNG), anEPA-approvedalternativefuel. By
nextyear, we'llhaveatleast80CNG-fueledtrucksoperatingintheTwinCities.

MoreConvenientRecycling

Theprimary servicechangeswillpertaintorecycling. Youwon'thavetosortandseparatepaperand
cardboardfrombottlesandcansorplasticsanylongerandyourrecyclingwillbecollectedeveryotherweek.
Wehaveenclosedacalendarforyourreferencetofollowtheeveryotherweekcollectionscheduleforyour
hou'sehold.

BeginninginJanuary, we'llsortrecyclablesforyou. Thismeansyoucanplaceallyourusualrecyclables
togetherintoone65-gallonrecyclablescart. And oucanaddtothatmixtwonewgrousofrecyclables:

Milk, juiceandsoupcartons (plasticspoittremoved) Plasticcontainers —#1through #7

Yournewbrownrecclablescartwithatanlidwillbedeliveredtheweekofanuary7, 2013. Pleaseseethe
enclosedcalendartodetermineyoureveryotherweekcollection. Pleasestartusingtherecyclecartrightaway.
Feelfreetotakethesturdyplasticbinyouhadbeenusingforrecyclablesandreuseitforgarageorbasement
storage, thebinshouldnotbeusedanylongerforrecyclingcollection.
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MoreConvenientCurbsideComposting

OrganicsrecyclinginWayzatawillchange, too. Theseparateorganicswastecartandpick-uparegoingaway,
and'onelesstruckwillbetravelingonyourstreet. OurnewBlueBagOrganicsTMCurbsideComposting

t

SystemwillbegininthemiddleofJanuary, usingthesametruckweusetopickupyourregularhousehold
trash.

TheBlueBagOrganicsCurlisideCompostingSystemisanamazinglyeasywaytorecyclekitchenscraps,
discardedleftovers, spoiledproduceandevenpizzaboxes. Inlessthantwomonths, thisorganicswastewillbe
convertedintosoil-enrichingcompostthatwillbesoldatlocalgardencenters. Whenyouindicateyour
willingnesstoparticipatewewilldelivertoyou:

a32-gallonBlueBagOrganicscanandlid
sixty32-gallonBlueBagOrganicscornpostablecanlinersperyear
a,ventilatedkitchencompostbucket
acouponforacomplimentarybagofBlueBagPremiumCompostwillfollowlaterinfheseason

Ontrashday, handtietheBlueBagOrganicscanlinercontainingyourhousehold'sfoodwasteandplaceit
insideyourregularrefusecart. We'llseparateallBlue8agOrganicsfromothertrashatourfacility, andoff
they'llgotoacompostingfacility.

A

Withorganicswasteaccountingfor upto50percentofhouseholdtrash, ourBlueBagOrganicssystemtakes
householdrecyclingtothenextlevel, whileremovingonemoretruckfromyourstree#. Buttoenjoythe
benefitsofBlueBagOrganics, youmustsignup. Pleasecall (763)972-3335ore-mail
custservQrandyssanitation.comandsay "PleasesignmeupforBlueBagOrganics." byJanuary4thtohavethe
itemsdeliveredonJanuary7th. Ifyoumissthisfirstdeliverydate, noproblem, youmaycalltoaddtheBlue
BagOrganicsserviceatanytime. Checkouttheenclosedbrochure. Orvisitbluebagorganics.com. 5,

WhetherornotyoubecomeaBlueBagOrganicshousehold andwehopeyoudo we'rescheduledto

comebyonMondaTanuarv7, 2013toremovethebrownorganicswastecart ouhavebeenusing, alongwith
itsorganicswastecontents. Randy'sunderstands, wemaynotbeabletocollectallthepreviouslyused
Organics cartsthatoneMonday, wewillbebyagainwithourremovalvanonMondayJanuary14topickup
anyleftbehindthepreviousweek.

Ifyoudecideyouhavenousefortheoldrecyclablebin, Randy'sivillbehappytorecycleitforyou. Callourseroicecenter
anc arrattgefortheremovaloftheoidbin.

CallUstoContinueCurbsideComposting
Randy'slooksforwardtocontinuingtoprovidequality, customer-centeredrefusehaulingservicestoyouand
yourhousehold. Andwehopeyourcommitmenttocurbsidecompostingisalastingone. Pleasecall763-972-
3335ore-mailcustservQrandssanitation.comandwe'llsendyoueverythingyourhouseholdneedstobegin
ournewBlueBagOrganicsservice.

Wealsocanansweranyotherquestionsyoumayhave.

We'reheretoserveyou. Thankyou.

0
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9

in e- ort ec c in

Savetimewithsing(e-sortreeycling justseparaterecyclablesfromyourtrashandtoss
allrecyclablesintoonecart. Nopaperbagsrequired.
Feelgoodabouthelpingyourcommunityandputtingtrashtogooduse.
Savespaceinyourgarbages; Yaucannowrecyclemilk, juiceandsoupcartons (plastic
spoutremoved) andplasticcontainers Ithrough #7.
The65-galtonrecyclables cartreduceslitterandcontaminationbecauseofitstightly
sealinglid.

U

Recyclingisoneoftheeasiestwaystoprotecttheenvironment.
Recyclingsavesenergyandreducesgreenhouseemissions.
Recyclingconservesvitatnaturalresources, suchastreesandwater, anddecreasesraw
materialsused.

Morerecyclingmeansless,trashdeliveredtotrash-to-energyfacilitiesortruckedtoout-
of-statelandfills.

r

Separatetheseitemsframyaurtrashandplacetheminyournewrecyclingcart. Nosortingorpaperbagsrequired.

Paper Plastics Metal
Mail, officeand r`:° AI! plasticbottles, jugs Foodand 'n::,, 

I
schoolaers , r andcontainerSnum- 7 beveragePP c x

Envelopes bered1thraugh7. r cans i
Magazines, cata- r Aluminumfoil

lags, newspapersandinserts BottlesandJugs
Boxes Water, sodaandjuicebotttes ,, SS i

Cardboard Milkandjuicejugs
Cerealandcrackerboxes Ketchupandsaladdressing Bottlesandjars

bottles ( allcolors)
Boxboard, i.e. shoeboxes, gift

boxes, toitetryboxes Dishwashingliquidbottlesand
detergentjugs
Shampoo, soapandlotionbottles NOaCCepted

Cartons CupsandContainers Plasticbags,eggcartons,
Yogurt, puddingandfruitcups Styrofoam, pivaboxes, windowMilkcartons
Disosablecusandbowis dishes, lastichaners,

uiceboxes
P P glass, toys; p g

Soup, brothandwine Margarine, cottagecheeseand motoroiljugs, carparts, flower

cartons
othercontainers pots

J

i

e

RecyclingcollectionandrecycledproductsmanufacturinginMinnesotaprovide53,000
jobsand $6.4billiongrosseconomicactivityannually.
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ERC-CANTS
BONDINGCOMPANn

MERCHANTSBONDINGCOMPANY(MUTUAt} MERCHANTSNATIONAL tONDING, iNC.

2100FLEURDRlI/EDESMCINES. IOWA50321-1158 •{g00) 678-3171iS15) 243-38S4FAX

CONTRACTBOND

BondNo. MNC2b27

KNOWALLPERSONSBYTHESEPRESENTS:

ThatweRandy'sSanitation, Inc.
jherinftrattectthPrincrPaF,asPrincipalfMuEnat--; a-eorporation
oftheStateoflowa, withitsHomeOfficeintheCityofDesMoines, lowa (hereinaftercalledSurety), are
heidandfirmlybounduntoCityofWayzata, MN

hereinafter. caliedOwner), intheful) andjustsumof SixtyFiveThousandand00/100-------
Dollars

65,000.00---- tothepaymentofwhich, wellandtrulytobemade, thePrincipalandSuretybind
themselves, theirandeachoftheirheis, executors, administrators, successorsandassigns, jointlyandseveral[y,
firmiybythesepreserits.

Sfgned, sealedanddatedthis 13th dayof Deember 202412

WHEREAS, thePrincipalhasenteredintoawrittencontract, datedthis dayof

withtheownerforcollectionanddisposalofgarbagepertermsof

contractThisbondtobeeffectivefortheperiodofJanuary 'l, 2013UuoughDecember31, 20i3. Renewableannuallyat
theoptionofthesuretycompany.

NOW, THEREFORE, THECONDITIONOFTHEABOVEOBLIGATIONISSUCH, THAT, iftheabovebounden
PrincipalshallindemnifytheOwnerfromandagainstanyandal4lossosdamagedirectlyarisingbyreasonofthe
failureofthePrincipaitoperFormfaithfullysaidcoritract, aswellasagainstanyandalidirectlosswhichtheOwner
maysustainbyreasonofanymechanic'slienorliensthatmaybefinaifyestabifshedagainstsaidimprovements
andthegroundunwhichconstructed, forworkdoneand/ormaterialsfurnishedinandabouttheperformanceof
saidcontract, thenthisobligationshallbevoid, otherwiseoffullforceandeffect.

Thisbondisexecutedandaccepteduponthefollowingexpressconditionsprecedent:
1. ThattheOwnershatlfaithfullyandpunctualtypertormai! thetermsardoonditionsofsaidcontracttobe
pertormedbytheOwner.
2. ThatifthePrincipalsha{IabandonsaidcontractorbefawFutlycompelledbyreasonofdefaufttocease
operationsthereunder, theSuretyshallhavetherightatItsoptiontocomplefesaidcontractortosubletthe
completianthereof.
3. ThattheOwnershallnofifytheSuretyby egisteredletter, addressedandmailedtoitatitshomeoffice,
ofanybreachofsaidcon#ractwithinareasonabletimeaftersuchbreachshaAhavecometotheknow{edge
oftheOwner, ortheArchitect, orEngineer.

Randy'sSanitation, Inc.
rincipal

V1ltn ,

Q/t.t.GVi.Gt. ol }{,1
BY

E

Mercla o y utua!)

SY
J, Settem, Attorney-inFacl

CON0305 (2/12j
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i--""'1 RANDSAN OPID: .i

ACOR DATE (MMiDDiYVYY)

CERTIFICATEOFLIABILITYINSURANCE 01/30/13

THISCERTIFtCATEISISSUEDASAMATTEROFINFORMATIONONLYANDCONFERSNORIGHTSUPONTHECERTiFICATEHOIDER. TH1S

CERTIFICATEDOESNOTAFFIRMATIVELYORNEGATIVELYAMEND, EXTENDORAL7ERTHECOVERAGEAFFORDEDBYTHEPOLICIES
BELOW. THISCERTIFICATEOFINSURANCEDOESNOTCONSTITUTEACONTRACTBETWEENTHEISSUINGINSURER(S, AUTHORIZED
REPRESENTATIVEORPRODUCER, ANDTHECERTIFICA7EHOIDER.

IMPORTANT: IfthecertificatehoiderisanADDlTIONALINSURED, thepolicy(ies mustbeendorsed. IfSUBROGATIONISWAIVED, subjectto
thetermsandconditionsofthepolicy, certainpoliciesmayrequireanendorsement. Astatementonthiscertificatedoesnotconferrightstothe
certificateholderinlieuofsuchendorsement(sj.

PRODUCER. 763-746$000ppM KarenSwihart
RJFMinneapolis PHONE Fnx
7225NorthiandDrN#300 A!CNoeM 63-746-8208 aN, 763-746-8308
Minneapotis, MN55428 nooRess: swihartkry'fagencies.com
TomNepper-Assignedaccts

p INSURER(S) AFFOROINGCOVERAGE NAIC

NSUReRa_ WestemNationailnsurance 15377

NSUaeo Rantly'S5anitatfon, Inc.
Randy'sRentalsLLC
Randy'sEnvironmentaiServices
POBox169

Delano, MN55328
n

COVERAGES CERTIFICATENUMBER: REVISIONNUMBER:

THISISTOCERTIFYTHATTHEPOLICIESOFINSURANCELIS7EDBELOWHAVEBEENISSUEDTOTHEINSUREDNAMEDABOVEFORTHEPOLICYPERIOD
INDICATED. NOTWITHSTANDINGANYREQUIREMENT, TERMORCONDITIONOFANYCONTRACTOROTHERDOCUMENTWITHRESPECTTOWHICHTHIS
CERTtFICATEMAYBElSSUEDORMAYPERTAIN, THEINSURANCEAFFORDEDBYTHEPOUCIESDESCRfBEDHEREINISSUBJECTTOALLTHETERMS,
EXCLUSIONSANDCONDITIONSOFSUCHPOLICIES. LIMITSSHOWNMAYHAVEBEENREDUCEDBYPAIDCLAIMS.

INSR
7ypEOFINSURANCE

POLICYEFF POLICYE%P
LIMITSLTR POLICYNUMBER MMIDD MMIDD

GENERA Up81LITY EqCHOCCURRENCE ' I,OOO,OOO

A XCOMMERCIAIGENERALLIABILITY CPP001071804 10/01/12 10l01/13 pREMISESEnoc.unenca S $ OD

aCIAIMS-MADE OCCUR MEDEXP (Anyoneperson)

PERSONALAOVINJURY 7,000,000

I7 GENERALAGGREGATE S Z,OOO,OOO

GEN'LAGGREGATEIIMITAPPLIESPER: PROOUCTSCOMP/OPAGG Y,OOO,OOO

POtICY
PR

LOC

AUTOMOBLELtABILITY COMBINEDSINGIELIMIT OOOOOO
Eaacudent S

XANYAUTO CPP001059103 10/01112 10/01i13 BODILYINJURY (Perperson)
ALLOWNED SCHEDULED
AUTOS AUTOS

BODILYINJURY (Peraccident) 3

XHIREDAUTOS XNON-OWNE PROPERDAMAGE
AUTOS Peraaident

S

XUMBRELLAUA8 XOCCUR EACHOCCURRENCE 9000000
A EXCESSUAB CIAIMS-MADE UMB001009503 d 10/01/12- 10101/13 AGGREGATE 5 9000

DEOXRETENTIONS ' IO,OOO 5

WORKERSCOMPENSATION XTRYLI ERANDEMPLOYERS' LIABILITY

A ANYPROPRIETOR/PARTNER/EXECUTIVEYa N!A
CV001006306 ' IOIO'INY 10/01M3 E.L.EACHACCIDENT SOOOOO

OFFICER/MEMBEREXCLUDEDt
Mandatoryf NH) E.L. OISEASEEAEMPLOYEE 5,
Ifyes, describsunder
DESCRIPTIONOFOPERATIONS6elow E.LDISEASEPOLICYLIMIT SOOOOO

Y

DESCRiPT10NOFOPERASIONStIOCATfONS1V6HCLES (AttacfiACORD101, AddittonalRemarksSchedule, itmoespaceIsrequlredJ

y

1 c

t

CityofWayzata
600RiceStreet

Wayzata, MN55391

1

ACORD25 (2010/05)
R*

CITOWA1
SHOULDANYOFTHEABOVEDESCRIBEDPOLICIESBECANCELLEDBEFORE

THEEXPIRATIONDATETHEREOF, NOTICEWILLBEDELIVEREDIN
ACCORDANCEWITHTHEPOICYPROVISIONS.

AUTHORIZEDREPRESENTASIVE

lilM-- A• r r,',.
O1988-2010ACORDCORPORATION. Allrightsreserved.

The'ACORDnameandlogoareregisteredmarksofACORD

It

Y

i
e
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CITYOFWAYZATA
C F

J

19

i

PUBLICWORKS
6

To: WayzataCityCouncil

From: DaveDudinsky, DirectorofPublicService

Date: 12l12l2012
I;

Re: ContractforGarbage, RecyclingandOrganicsCollection
a

TheCity'scurrent-contractwithRandy'sEnvironmentalServicesforgarbage, recycling,
and-organicscollectionwillexpireattheendofJanuary2013. Ataworkshopheldon
September4, thecouncildirectedstafftoproceedwithnegotiatingnewgarbageand
recyclingcontractswithourcurrentprovider, Randy'sEnvironmentalServices.

Randy'srepresentativesintroducedsinglesortrecyclingand "Bluebag" organicsalong
withtheirnewproposedratesforgarbage, recycling, andorganicsataworkshopheldon

s October2; 2012. Insummaryitwasconcludedthatsignificanteffortneedstobemadeto
iE educatetheresidentstothenewsinglesortrecycling 'andBlueBagorganicsprograms

thatwillbeginin2013.

Randy'sproposedgarbageandrecyclingcontractswerereviewedaridrevisionswere
madebycitystaffandcityattorneyDavidSchelzel. Randy'srepresentativeshave
acceptedthecity'srevisionsand `includedinthispacketarecopiesoftheproposed
contractsforcounciltoconsiderforapproval.

Ofnoteregardingthecontracts:
Bothcontractsareforten (ten) yearterms
IncreaseswillbenegotiatedeverytwoyearsbasedonchangesintheCPIindex
Eitherpartymayternunatethecontractsuponsixmonthspriorwrittennotice

ExhibitOneisinsertedbetweentheGarbageandRecyclingContractsthatillustratesthe
currentandproposedratesthatareinthenewproposedcontractsforeasyreference.

AlsoattachedareeducationalmaterialsprovidedbyRandy'sEnvironmentalServices.

RepresentativesfromRandy'sEnvironmenfalServiceswillbeattendingthecouncil
meeting. Theywillbedemonstratingthedifferencebetweenthecurrentservicesthey
provideandthenewservicestheywillbeprovidinguponapprovaloftheproposed
contracts. Weplantousethevideooftheireducationaldemonstrationaspartofour
effortstoinformourresidentsofthenewprogramsRandy'swillbeprovidingtheCityin
2013.

WAYZATAPUBLICWORKS

99IX"dYZ.T9BOULE"ARDIX'ESTlG'1YZATA, D(INNESOTA55391

P) 952-40d-5360 ( F) 95'-OJ-9d17

PAGE1
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MERC[ANTSC
BONDING COMPANY,

MERCHANTS [30NDING COMPANY (MUTUAL)   MERC(IANTS NATIONAL CONDING, INC.

2100 FLEUR DRIVE DES MC)INES, IOWA 50321-1158 (800) G78-8171  (S1S) 243-385 FAX

CONTRACT BOND

Bond No.    MNC 2627

KNOW ALL PERSONS BY THESE PRESENTS:

That we ndy's Sanitation, Inc.

hereinafter called the Principal), as Principal and the Merchants Bonding Company (Mutual)    a corporation
of the State of lowa,  with its Home Office in the City of Des Moines, lowa (hereinafter called Surety), are

held and fimly bound urito City of Wayzata

hereinafter called Owner), in the full and just sum of Sixty Five Thousand and 00/100-------

Dollars

65,000------ to the payment of which, well and truly to be made, the Principal and Surety bind

themselves, their and each of their heirs, executors, administrators, successors and assigns, joirrtly and severally,
fimily by these presents.

Signed, sealed and dated this 18th day of September 20

WHEREAS, the Principal has entered into a written contract, dated this day of

with the owner for collection and disposal of garbage, per terms of

contract.  This bond to be effective for the period of January 1, 2015 through December 31, 2015. Renewable annually at the

option of the surety company.

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, THAT, if the above bounden

Principal shall indemnify the Owner from and against any and all loss or damage directly arising by reason of the
failure of the Principal to perForm faithfully said contract, as well as against any and all direct loss which the Owner

may sustain by reason of any mechanic's lien or liens that may be finally established against said improvements
and the ground upon which constructed, for work done and/or materials fumished in and about the performance of

said contract, then this obligation shall be void, otherwise of full force and effect.

This bond is executed and accepted upon the following express conditions precedent:
1.   That the Owner shall faithfully and punctually perform all the terms and conditions of said contract to be

performed by the Owner.

2.   That if the Principal shall abandon said contract or be lawfully compelled by reason of default to cease

operations thereunder, the 5urety shall have the right at its nption to complete said contract or to sublet the

completion thereof.

3.   That the Owner shall notify the Surety by registered letter, addressed and mailed to it at its home office,
of any breach of said contract within a reasonable time after such breach shall have come to the knowledge
of the Owner,   the Architect, or Engineer.

Randy's Sanitation, Inc.

Wit Prpa
g 2

Merchants B g Compan 1)

gy
Ti reman, Attorney-in-Fact

CON 0305 (2/12)
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MERC-ANT
BONDING COMPANY,

POWER OF ATTORNEY

for Company Employees
Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING,
INC., both being corporations duly organized under the laws of the State of lowa (herein collectively called the "Companies"),
and that the Companies do hereby make, constitute and appoint the following company employees, individually,

Tim Foreman

of Des Moines and State of Iowa their true and lawful Attorney-in-Fact, with full power
and authority hereby conferred in their name, place and stead, to sign, execute, acknowledge and deliver in their behalf as surety
any and all bonds, undertakings, recognizances or other written obligations in the nature thereof, subect to the limitation that any
such instrument shall not exceed the amount of:

Unlimited

and to bind the Companies thereby as fully and to the same extent as if such bond or undertaking was signed by the duly
authorized officers of the Companies, and all the acts of said Attorney-in-Fact,  pursuant to the authority herein given, are

hereby ratified and confirmed.

This Power-of-Attorney is made and executed pursuant !o anc! by authority of the fo:lowir. 3y-Laws aopted by the Board of

Directors of the Merchants Bonding Company (Mutual) on April 23, 2011 and adopted by the Board of Directors of Merchants National

Bonding, Inc., on October 24, 2011.

The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have

power and authority to appoint Attorneys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the

seal of the Company thereto, bonds and undertakings, recognizances, contracts of indemnity and other writings obligatory in

the nature thereof.

The signature of any authorized officer and the seal of the Company may be affixed by facsimile or eiectronic transmission to

any Power of Attorney or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance,
or other suretyship obligations of the Company, and such signature and seal when so used shall have the same force and

effect as though manually fixed."

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this lst day of January 2012

tulrri.rAq,

r
MERCNANTS BONDING COMPANY (MUTUAL)

e  'IRq' Q"s 00,•(P09 9  MERCHANTS NATIONAL BONDING, INC.
S} 7 G 9

0-     G ti o-   
R`

L4V3 y/   
1933 C•    Bj/

i76'    j-,Si    i
STATE OF IOWA

4 p

COUNTY OF POLK ss.
Nrhn•NM President

On this lst day of January 2012 before me appeared Larry Taylor, to me personally known, who being by me duly swom did

say that he is President of the MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and

that the seals affixed to the foregoing instrument is the Corporate Seals of the Companies; and that the said instrument was signed and

sealed in behalf of the Companies by authoriiy of their respective Boards of Directors.

In Testimony Whereof, I have hereunto set my hand and affixed my Official Seal at the City of Des Moines, lowa, the day and year
firs! above ar.tten.

WENDY WOODY
r Commission Number 784654z

My Commission Expires
P June 20 2017

STATE OF IOWA Notary Public, Polk County, lowa

COUNTY OF POLK ss

I, William Warner, Jr., Secretary of the MERCHANTS 80NDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
do hereby certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by said Companies,
which is still in full force and effect and has not been amended or revoked.

In Witness Whereof, I have hereunto set my hand and affixed the seal of the Companies on

this 18th day of September 2014
NIIVIIe

tOt.,,NG Cp,A
pi,p, p"=•    0, pRP09,.9y.   G, Ziri-

O G c:

r o-   C;   i
t: a Secretary
s 1933 c'23 ti. c.

POA 0015 7/14 d'''. 6i......  •1d;fy
lRIIIN47
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Summary 
The current refuse and recycling contract with Republic Services ends on March 31, 2022. At the October 4, 
2021 City Council meeting, the Council directed staff to issue an Request for Proposal (RFP) for refuse and 
recycling services. The City received proposals from Republic Services and Waste Management. Both 
companies included  primary and alternate proposals. The proposals are included in the packet and 
summarized below. 

Representatives from Republic Services and Waste Management will be at the meeting to answer questions. 

Background  
Table 1 - Compares some of the popular services that were outlined in the proposals. 

Waste Management 
• Spring Clean-Up: Curbside pickup, 2 yards

of trash material collected per home, 1
appliance and 1 electronic to be picked up
at no cost (included in contract).

• Fall Clean-Up: Curbside pickup, yard waste
(included in contract).

• Christmas Tree pickup included.
• Organics: City drop site or all residents pay

for curbside pickup.
• Suspended service available (snowbirds).

Republic Services 
• Spring Clean-Up: Curbside, Republic to

communicate associated fees of items to
be picked up.

• Fall Clean-Up: Curbside pickup, yard waste
(included in contract).

• Christmas Tree pickup included.
• Organics: City drop site, subscription

program for curbside pickup or all residents
pay for curbside pickup.

• Suspended service available (snowbirds).

Table 2 - Compares the fees from Waste Management (shown in green) and Republic Services 
(shown in blue) in the event that the City continues billing residents for services.  

(M)- Waste Management Pricing for Monday Service 
(W) – Waste Management Pricing for Wednesday Service
Republic Services would keep service day on Monday. No change to current day.

Date: 
9(c) – Refuse and Recycling Request for Proposal 

Nalisha Williams, City Clerk 

MEMORANDUM
Item: 

Action: Review proposals and discuss next steps 

January 18, 2022 

From: 
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Solid Waste Service Current 2022 Monthly Rate 2023 
Monthly 

Rate 

2024 
Monthly 

Rate 

2025 
Monthly 

Rate 

SMALL  

 

$15.28 

$12.98 (M) 

$12.51 (W) 

$16.04 

$13.50 (M) 

$13.01 (W) 

$16.68 

$14.04 (M) 

$13.53 (W) 

$17.35 

$14.60 (M) 

$14.07 (W) 

$18.04 

MEDIUM  

 

$15.55 

$13.50 (M) 

$13.01 (W) 

$16.33 

$14.04 (M) 

$13.53 (W) 

$16.98 

$14.60 (M) 

$14.07 (W) 

$17.66 

$15.19 (M) 

$14.63 (W) 

$18.37 

LARGE  

 

$15.81 

$14.01 (M) 

$13.50 (W) 

$16.60 

$14.57 (M) 

$14.04 (W) 

$17.26 

$15.15 (M) 

$14.60 (W) 

$17.95 

$15.76 (M) 

$15.19 (W) 

$18.67 

Additional Cart      

SMALL  

- 

$7.00 (M) 

$6.50 (W) 

No charge 

$7.28 (M) 

$6.76 (W) 

No charge 

$7.57 (M) 

$7.03 (W) 

No charge 

$7.87 (M) 

$7.31 (W) 

No charge 

MEDIUM  

- 

$8.00 (M) 

$7.50 (W) 

No charge 

$8.32 (M) 

$7.80 (W) 

No charge 

$8.65 (M) 

$8.11 (W) 

No charge 

$9.00 (M) 

$8.44 (W) 

No charge 

LARGE  

- 

$9.00 (M) 

$8.50 (W) 

No charge  

$9.36 (M) 

$8.84 (W) 

No charge  

$9.73 (M) 

$9.19 (W) 

No charge  

$10.12 (M) 

$9.56 (W) 

No charge  

Recycling Service  

 

$3.71 

$4.70 (M) 

$4.30 (W) 

$4.31 

$4.89 (M) 

$4.47 (W) 

$4.48 

$5.08 (M) 

$4.65 (W) 

$4.66 

$5.29 (M) 

$4.84 (W) 

$4.85 
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Table 3 – Compares the fees from Waste Management and Republic Services if the hauler takes over billing.  
 

Yard Waste (optional)   

$69 + fees = 
approx. $100 

$100.00 

$110.00 

$104.00 

$114.40 

$108.16 

$118.98 

$112.49 

$123.74 

Organics 

 

     

Waste Management 
Curbside All Residents 

Pay 

- $5.70 $5.93 $6.17 $6.41 

Waste Management 
Drop Site 

- $86.81/month  

City can pay the cost or 
distribute cost to 

residents 

TBD TBD TBD 

Republic Services 
Curbside All Residents 

Pay 

- $5.00-$8.00/month TBD TBD TBD 

Republic Services 
Subscription Curbside  

- $20.00-$55.00/month TBD TBD TBD 

Republic Services 

Drop Site 

- $125/month 

City can pay the cost or 
distribute cost to 

residents 

TBD TBD TBD 
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Solid Waste Service Current 2022 Monthly Rate 2023 
Monthly 

Rate 

2024 
Monthly 

Rate 

2025 
Monthly 

Rate 

SMALL  

 

$15.28 

$13.28 (M) 

$12.81 (W) 

$16.69 

$13.81 (M) 

$13.32 (W) 

$17.36 

$14.36 (M) 

$13.86 (W) 

$18.05 

$14.94 (M) 

$14.41 (W) 

$18.77 

MEDIUM  

 

$15.55 

$13.80 (M) 

$13.31 (W) 

$16.98 

$14.35 (M) 

$13.84 (W) 

$17.66 

$14.93 (M) 

$14.40 (W) 

$18.37 

$15.52 (M) 

$14.97 (W) 

$19.10 

LARGE  

 

$15.81 

$14.31 (M) 

$13.80 (W) 

$17.25 

$14.88 (M) 

$14.35 (W) 

$17.94 

$15.48 (M) 

$14.93 (W) 

$18.66 

$16.10 (M) 

$15.52 (W) 

$19.40 

Additional Cart      

SMALL  

- 

$7.00 (M) 

$6.50 (W) 

No charge 

$7.28 (M) 

$6.76 (W) 

No charge 

$7.57 (M) 

$7.03 (W) 

No charge 

$7.87 (M) 

$7.31 (W) 

No charge 

MEDIUM  

- 

$8.00 (M) 

$7.50 (W) 

No charge 

$8.32 (M) 

$7.80 (W) 

No charge 

$8.65 (M) 

$8.11 (W) 

No charge 

$9.00 (M) 

$8.44 (W) 

No charge 

LARGE  

- 

$9.00 (M) 

$8.50 (W) 

No charge  

$9.36 (M) 

$8.84 (W) 

No charge  

$9.73 (M) 

$9.19 (W) 

No charge  

$10.12 (M) 

$9.56 (W) 

No charge  

Recycling Service  

 

$3.71 

$4.70 (M) 

$4.30 (W) 

$4.86 

$4.89 (M) 

$4.47 (W) 

$5.05 

$5.08 (M) 

$4.65 (W) 

$5.26 

$5.29 (M) 

$4.84 (W) 

$5.47 
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 Options 
1. Award the contract to Republic Services – determine who is responsible for billing and choose which 

organic recycling option to move forward with. 
2. Award the contract to Waste Management – determine who is responsible for billing, choose which 

organic recycling option to move forward with, and the day of service. 
3. Provide staff with alternative direction.  

 
Recommendation 
Republic Services has been a reliable partner for 10+ years. In their proposal they proposed to keep Monday as 
service days, offered alternative billing options, and various organic recycling options. However, the rates of 
service are higher compared to Waste Management.  

Yard Waste (optional)   

$69 + fees = 
approx. $100 

$100.00 

$110.00 

$104.00 

$114.40 

$108.16 

$118.98 

$112.49 

$123.74 

Organics 

 

     

Waste Management 
Curbside All Residents 

Pay 

- $5.70 $5.93 $6.17 $6.41 

Waste Management 
Drop Site 

- $86.81/month  

City can pay the cost or 
distribute cost to 

residents 

TBD TBD TBD 

Republic Services 
Curbside All Residents 

Pay 

- $5.00-$8.00/month TBD TBD TBD 

Republic Services 
Subscription Curbside  

- $20.00-$55.00/month TBD TBD TBD 

Republic Services 

Drop Site 

- $125/month 

City can pay the cost or 
distribute cost to 

residents 

TBD TBD TBD 
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Waste Management provides a couple of options for service days with competitive rates, alternative billing 
options, and various organic recycling options. However, the level of service from Waste Management would 
be new to the City.  
 
If the Council wants to continue working with a hauler who has experience with the City, then the contract 
should be awarded to Republic Services. If the Council wants to work with a hauler that provides more options 
and competitive rates, then the contract should be awarded to Waste Management. Since both contractors 
have good reputations with the surrounding communities and have submitted proposals that are advantageous 
to the City, staff would recommend awarding a contract to one of the contractors.  
 
Next Steps 
A formal contract will be drafted with the selected contractor.  
 
Attachments 

• Republic Services Proposal 
• Waste Management Proposal 
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December 15, 2021 
 
Nalisha Williams 
City of Excelsior 

339 Third St 
Excelsior MN, 55331 
 

Dear Ms. Williams, 

Republic Services is pleased to submit this proposal to the City of Excelsior. We have 
enjoyed our partnership over the years and are hopeful that we can continue that 
relationship. 

Our detailed proposal and all information required by the Request for Proposals (RFP) are 
enclosed. Through discussions with your team it became clear that accommodating 
residents that travel for the winter season was a priority for the City. The pricing reflected 
in this proposal includes accommodation for residents that spend their winters in warmer 

climates.  

The table below shows the pricing in our current contract and the proposed new pricing for 
the proposed 4 year contract. We have built in a flat 4% annual escalator which is lower 

and more predictable than the current consumer price indexes that are commonly used. 
The proposal contains an alternate pricing scenario that reflects Republic Services taking 
over the task of sending customers quarterly invoices.  

 

Service Current 2022 2023 2024 2025 

35 gallon trash $15.28 $16.04 $16.68 $17.35 $18.04 

65 gallon trash $15.55 $16.33 $16.98 $17.66 $18.37 

95 gallon trash $15.81 $16.60 $17.26 $17.95 $18.67 

Recycle $3.71 $4.31 $4.48 $4.66 $4.85 

Yard Waste Annual 

$69.00 
+ fees 

$110.00 
no fees 

$114.40 
no fees 

$118.98 
no fees 

$123.74 
no fees 

 

We would continue providing all services in the existing contract with any remaining 
details to be finalized during contract negotiations. The services and pricing proposed here 
will leave the city with a comprehensive trash and recycling program at an outstanding 
value. We look forward to working with your team to answer any questions you may have 

regarding this proposal. We are confident you will continue to find Republic Services the 
Ideal Fit for Your Trash and Recycling Needs. 

 

 
Matt Herman 
Manager Municipal Sales 
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City of Excelsior Trash, Recycling 
and Organics with Subscription 

Yard Waste Service 

City of Excelsior- Trash, Recycling and 

Organics with Subscription Yard Waste 
 

Submitted 12/15/221 by Matt Herman, 
Municipal Sales Manager and Deb Gatz, 

Municipal Administrator 
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Executive Summary  
90% of municipalities extend their 

current contracts with Republic Services 

because of our partnerships and local 

expertise offering simple solutions, 

reliability and environmental 

responsibility.  

Our Promise to Our Customers 

We’ll handle it from hereTM, our promise, is 
backed by the details of this proposal 
submission to you. In summary, we take pride 

in offering you a best-value partnership. 

Simple Solutions – We offer a wide range of 
tailored products to assist the community in 
the responsible recycling or disposal of both typical and unique waste streams that include 

electronics, bulb and battery waste, or household hazardous waste. Additionally, our 
investments in customer-facing web- and smartphone-based apps allow simple interaction 
between customers and Republic Services, offering service details and alerts, as well as 

delivery schedules and billing information. 
 
Reliability – Our operations and performance metrics prove that we are your most reliable 
partner. Our 99.9% pickup reliability rate means that you face fewer calls from the 

community regarding service, and when callers reach out to us for any needs, we strive for 
first-call resolution through our fully integrated customer resource centers. Additionally, our 
experienced drivers are the safest in the industry, which means your residents are better off 

with our team on your streets. 
 

Republic Services is your low-risk, 
best-value partner 

 Reliable ‒ 99.9% pickup rate 

 Environmental Responsibility ‒ 3,200 

CNG trucks nationwide 

 Safer ‒ 39% fewer incidents than 

industry average  

 Simple Solutions ‒ manage your account 

with the Republic Services app 

 Named to both the Dow Jones 
Sustainability World and North America 
Indices 2020 

 Named to Barron’s 100 Most Sustainable 

Companies 

Figure 1. Key Company Statistics. Republic Services is an industry leader in the U.S. non-

hazardous solid waste industry. 
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Environmental Responsibility – We are globally recognized as a leader in sustainability. 

Our investments in recycling infrastructure, compressed natural gas-powered trucks, and 
landfill gas-to-energy plants are all examples of how we strive to be a good neighbor in 
every municipality we partner with. 

  
Low-cost providers in the industry sacrifice one or more of these elements, translating to 
risk for your municipality. Republic Services is your best-value partner, through our proven 
and demonstrated balance of these factors, while serving more than 2,400 municipal 

contracts. 

 
It is through these initiatives and recognitions that we reiterate our commitment to 

Excelsior. On behalf of the 35,000 employees at Republic Services, we appreciate the 
opportunity to earn your business through the submission of this proposal and look forward 
to a long and continued partnership. 

Global Recognition 

We believe that excellence means being better than competitors at everything we do. We 
also appreciate that our customers want peace of mind knowing they are partnering with a 

reliable, safe and ethical company. We are very proud of our success in these areas and 
work diligently to maintain our positions on these prestigious lists.  

Your Team 
Your leadership team is knowledgeable about local collection and post-collection processing 

activities and is supported by the technical expertise and financial strength of our parent 
company Republic Services, Inc. 

Our in-house training, personnel advancement, recruitment programs, and work force 
development are some of the most comprehensive in the industry, which enables us to 

Figure 2. Leading Recognition Awards. Republic Services is proud to be globally recognized for 

our commitments to sustainability and the blue planet. 
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attract and retain the most highly qualified, dedicated, and experienced professionals in the 

business today. 

Local Leadership 

 
Our local and area management teams have extensive industry experience in operating and 
managing solid waste companies and have substantial experience in your region. This allows 
us to quickly respond and meet your needs; all the while staying in touch with your city 

staff, as well as local businesses and residents. Our strong area management team allows 
us to effectively and efficiently drive initiatives that help ensure consistency across the 
organization. These teams have extensive authority, responsibility and autonomy for 

operations within their geographic markets. 
Principal Officers 
 
Brandon Schuler, General Manager: 

Brandon leads the Eden Prairie and Delano Hauling Divisions.  Brandon is a hands-on 
General Manager and will continue to oversee all service and contractual obligations for the 
City of Excelsior. 

 
Kevin Goding, Business Unit Finance Manager: 

Kevin Goding has 9 years within the solid waste industry and is currently responsible for all 
administrative, accounting, and statistical reporting functions for Republic Services. He 

ensures that financial controls and records are maintained in accordance with company 
policy and legal requirements. He is responsible for providing and reviewing financial 
statements and variance analyses, billing, and account reconciliation. In addition, Kevin is 
responsible for providing analytical support and assistance for the division goals and action 

plans. He develops and coordinates the annual budget, and manages and trains staff in the 
accounting department. 
 

Drew Boyer, Operations Manager: 

Drew oversees all the hauling operations at the Eden Prairie Division.  He works closely with 
his Operations leadership team to ensure that contractual service obligations are delivered, 
routes are efficient, and service is performed in a reliable, safe manner.  

 

Matt Herman, Municipal Sales Manager: 

Matt will be the dedicated Municipal Sales Manager.  He will continue to collaborate with the 

City of Excelsior and oversee and/or execute on contractual obligations such as reporting, 
community education and events, Clean-up quotes & contract tasks and more.  Matt’s 
demonstrated commitment to customer zeal & support to Staff, during and outside of 
contractual service days & hours, will continue to bring added value to the City. 

 
Deb Gatz, Municipal Administrator: 

Deb will be the dedicated Municipal Administrator for the City of Excelsior. Deb has over 25 
years experience in the industry and will be an incredible resource for staff and residents.  
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National Backing 

Each of our local business operations is fully empowered and accountable for delivering on 

our commitments to our customers. They are also backed by the support and breadth of our 
area and corporate leadership teams, capable of massing expertise and corporate might to 
assist or respond to any challenge during the term of the contract. An example of this 

benefit to you is the response capabilities during times of crisis such as hurricanes, 
tornados, or other disasters.  

Facilities 

Our facilities are engineered for safe, environmentally friendly operations. We use 
sustainable materials that facilitate energy and water conservation, as well as design 
principles to enhance employee and guest safety and comfort.  

Providing outstanding recycling and waste services to your community requires the 
existence of multiple types of facilities, which typically include: 

 Hauling company 

 Transfer station 

 Recycling center 

 Customer Resource Center 

Figure 3. Personal and Powerful. Your dedicated local support backed by Republic infrastructure. 
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It is typical that our largest workforce presence exists at a hauling company, to support the 

complex operation that goes into serving your community with a 99.9% pickup reliability 
rate. 

 

In some markets, transfer stations enable the efficient transfer of recycling and municipal 
solid waste from the collection trucks to tractor trailer trucks that can more efficiently 
transport the material to the appropriate post-collection facilities. A landfill can be one of 
the most complex facilities in our portfolio due to the tremendous responsibility we hold to 

appropriately handle the nation’s waste. All our landfill facilities are subject to the Resource 
Conservation Recovery Act (RCRA) Subtitle D regulations. Recycling Centers are very 
complex facilities that are designed to receive, process, and package the various recyclable 
commodities that are collected in the community. 

Operations 
We exercise the utmost responsibility in our operations. This includes our fleet, our 
buildings, our landfill technology and the day-to-day activities we conduct in our 
communities. We are working hard to understand and measure our impact on air, land and 

water to minimize or eliminate any negative consequences. 

 

Successful collection operations begin with a skillful operations supervisor who knows the 
business as well as your community. Your Republic Services local operations supervisor is 

responsible for the day-to-day collection operations, including development and evaluation 
of routing (in conjunction with the general manager), training and oversight of drivers, and 
implementation and enforcement of safety procedures. 

We ensure our operations supervisors are not overloaded, nor tied to a desk. On average, 

we maintain a 15:1 ratio of routes to supervisors, which means that items needing attention 
are dealt with immediately and that the supervisor knows your community intimately.  

 

Figure 4 Facilities Serving Excelsior – Republic Services will serve your city with the following 

facilities. 

Facility 

Type 
Address 

Distance 

from 

Township 

No. of 

Employees 
Hours of Operation 

Hauling 
Company 
and 

Transfer 
Station 

9813 Flying Cloud 
Drive, Eden 

Prairie 

11 Miles 175 3:00 am – 5:00 pm 

Material 

Recovery 
Facility 

25 N 44th Avenue, 
Minneapolis, MN 

19 Miles 65 6 am – 4 pm M-F 

Customer 
Resource 

Center 

Indianapolis, IN 

Charlotte, NC  
Phoenix, AZ 
 

Virtual 
300+ 
300+ 

300+ 

7:00am -5:00pm – M-F 
Web-based application 

offerings 24/7  
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In addition, our supervisors are out on the routes regularly. At least twice per week, they 

conduct ride-alongs with drivers on their routes. This creates great opportunities for driver 
mentoring, ensures quality control on the route, and keeps the supervisor directly aware 
and familiar with the nuances of the route and the community. Few, if any other companies 

in the industry, dedicate their operations staff to success in this manner. 

Communication with the Community  

In addition to the regular collaboration between the routing teams, our operations team can 

communicate with the residents and commercial customers easily using several forms of 
technology. Our Republic Services web- and smartphone-based app enables customers to 
see their accounts, make service requests, or raise issues for resolution. This app also 

enables our operations team to offer alerts or emails to customers regarding changes in 
service for holidays or inclement weather. We also employ a technology known as Call-Em-
All, which is a phone-based capability for distributing operations updates when needed to 
customers on effected routes.  

Residential MSW Collection 

We will service all single-family carts using an automated side loader (ASL) truck. The ASL 

is proven to retrieve and return carts in even the most hard-to-reach locations such as 
narrow streets, courts and alleyways, enabling the industry’s most efficient, safe and 
environmentally responsible curbside automated collection services. 

Each collection vehicle is operated by a single driver and will be painted in a uniform 

manner, featuring our logo and company contact information. 

We propose to use blue carts with black lids for residential trash collection. Residents will be 
offered the option of choosing a 32-, 64- or 96-gallon cart. If a customer needs more than 

one collection cart, we will provide an additional cart for a fee to accommodate the 
customer’s needs. 

The ASL cart collection methodology is fast and efficient and requires approximately 8 to 12 
seconds completing the cycle (pick up cart, deposit contents, place cart back onto the 

curbside) before the driver moves to the next stop. 

Residential Recycle Collection 

We will offer all single-family customers weekly (or every other week), fully automated 
single-stream recycling collection services. Recycling carts will be serviced with the same 
equipment and manner as residential solid waste carts. All single-family customers will be 
issued either a 64-gallon or 96-gallon blue cart with a light blue lid. 32-gallon carts may be 

available with restrictions approved by the City.  

Municipal References 

Figure 5. Customer References – We are proud to serve these customers, and use them as 

references for your city. 

City Years 
Served 

Contact 
Name 

Title Phone 

Forest Lake 2 Patrick Casey City Administrator 651-209-9750 

Centerville 2 Mark Statz City Administrator 651-429-3232 

Hopkins 1 Pam Hove SW Coordinator 952-548-6351 
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Service Days 

We will continue to provide service on 
Mondays as is currently happening in the City.  

Holiday Schedules 

Republic Services will be closed on New Years 

Day, Memorial Day, Independence Day, Labor 
Day, Thanksgiving and Christmas Day, if your 
service day falls on one of these days, we will 
service you on your next scheduled service 

day. 

Safety 
Safety is Republic Services’ highest priority. We adhere to a strict policy of safety 

protocols with supporting infrastructure, where employees are trained to Think. 

Choose. Live.®  

Safety Overview 

Republic Services has an industry leading safety program that has been 39% better than 

the industry average for the past ten years, based on OSHA data. In addition, we have been 
recipients of 70% of industry Driver of the Year since 2009. 

Republic Services and its employees maintains strict compliance with all applicable OSHA 

and federal, state, and local safety requirements while performing all work-related 
functions. We recognize that a safe workforce is not simply a discussion with a new hire, but 
a dedicated plan to review, educate, and verify employee practices throughout their career. 

Republic Services has the lowest occurrence of incidents and crashes in the industry due to 

our company-wide emphasis on safety, extensive employee training and ongoing 
educational development programs. Republic Services requires all operations personnel to 
participate in extensive classroom training and testing, as well as, on-road auditing and 

policy reinforcement.  

Republic Services offers full-spectrum safety initiatives and award-winning safety training 
programs to all employees. We are an industry leader in safety, and we are very proud of 
our safety track record. 

Think. Choose. Live.® 

Every day, drivers face a multitude of challenges and are required to make decisions that 

can greatly impact their safety, as well as the safety of those in the communities we serve. 
Our best-in-class driver training program focuses on continual improvement of all our 
15,500 drivers.  

Our Think. Choose. Live.® philosophy helps navigate these situations by encouraging 

employees to Think about their actions, Choose the safest approach and Live to go home to 
their families at the end of each day. 

ReSOP Program 

The Republic Services Observation Program (ReSOP) is paramount to decreasing safety 
incidents. Supervisors are required to conduct a minimum of two in-person employee 
observations per week.  

Our employees are our greatest 
asset, and our dedication to every 

employee’s safety is second to 

none 

 39% safer than the industry average, 
while maintaining the 5th largest 
vocational fleet in the United States 

 Think. Choose. Live.® embodies our 

company culture 

 Winners of 70% of industry Driver of the 
Year awards since 2009 
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The purpose is to improve safety, customer experience and productivity. The employee and 

their leader work together toward excellence.  

Safety Meetings & Training 

Republic Services provides weekly, monthly and annual safety training for all our 
employees.  

Safety topics are developed based on subject matter required under OSHA regulation. 
Republic Services prepares well-developed tailgate sessions, provides translators to engage 

all employees and encourages open discussion and participation.  

Meeting topics may include: 

 Injury and illness prevention/safety rules 

 Back injury prevention 

 Emergency response/fire safety 

 Exposure control plan 

 Drug and alcohol program 

 Personal protective equipment 

 Employee right-to-know 

 Hearing conservation safety 

 Lock out and tag out safety 

 Slips, trips, and falls 

 Confined space entry 

Safety Recognition Program 

The Republic Services Dedicated to Safety 

and Dedicated to Excellence programs are 
designed to identify, recognize and reward 
safety-sensitive employees who are 
dedicated to safety and excellence in their 

workplace.  

Employee safety and excellence is measured 
on six criteria including having no 
preventable crashes or injuries, no 

unscheduled lost time and no safety warning 
letters. Each employee who qualifies is 
recognized monthly, quarterly and annually. 

 

Focus 6 

Our Focus 6 program provides employees with tips and techniques to reduce the frequency 
of our six most common types of serious incidents. This industry-leading program involves 
in-class training and practical skills course exercises that have helped to reduce crashes and 

injuries. 

OneFleet 

Figure 6.Republic Services ReSOP. Program 

decreased safety incidents since implementation. 
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Republic Services is dedicated to operating 

the best running, safest and most 
environmentally friendly vehicles in the 
industry. This goal is achieved through a 

coordinated vehicular operation 
maintenance system called OneFleet. 

With standardized procedures and 
consistent execution, the OneFleet system 

improves safety for the fleet, decreases 
repair downtime and improves customer 
satisfaction. 

Customer Service 

Customer Access 

We recognize that when customers have 
questions regarding scheduled service, or 

would like to order additional services, a 
speedy response is expected. We strive for 
first-call resolution – from call, email, mobile app, website for in-person request. 

A couple years ago, Republic Services made a major commitment to further differentiate 
from our competitors by investing in the enhancement of the quality and reliability of our 
customer service capabilities. To accomplish this, we consolidated hundreds of small call 
centers across the country into three state-of-the-art fully integrated Customer Resource 

Centers (CRC), which are networked together and have direct line access to your local 
team. These facilities were selected for their location to ensures we can deliver call support 
for 15 hours per day (7 a.m. Eastern to 7 p.m. Pacific) on weekdays, and 5 hours on 

Saturday.  

In addition to a large national team focused on customer service Excelsior residents will 
have access to an email address that will reach a local team committed to great customer 
service. Additionally the Municipal Sales team is available to address any service issues. 

 

 

 

Figure 7. Our highly specialized technicians 

deliver a best-in-class fleet for your municipality 
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In addition to the call center hours, customers 

also can reach us 24/7 via our website, 
RepublicServices.com or on our app. 

Website 

The Republic Services website is designed to be a 
one-stop resource for current and potential 
customers. Here they will find new updates, 

collection information and education tools. The 
educational program provides in-depth 
information for both residential and commercial 

customers. The programs are downloadable and 
can be used for outreach and environmental 
initiatives. 

RepublicServices.com provides in-depth content 

specific to residential and commercial needs. 
Residential pages allow the user to enter their 

address in order to receive information specific to them, including the ability to schedule 

pick-up, change service, or to identify the correct contact person with Republic Services for 
services requests (i.e. debris box orders, container repairs, or bulky pickups). For customers 
who are directly billed by Republic Services, they can inquire into billing or payment-related 
details. Residential customers will also find resources on recycling and environmental needs. 

Republic Services App 

Our mobile app can be used to schedule a pickup, report a missed pickup, receive service 

notifications, search additional products and services, and much more. This app can be 
easily downloaded from the App Store for Apple or Google Play for Android. 

Sustainability  
Sustainability contributes to a cleaner world, while also providing opportunities to improve 
brand awareness, increase customer loyalty, grow our business, motivate our employees 

and differentiate Republic Services for our competitors. 

We believe we have a responsibility to regenerate our planet with the materials we are 
entrusted to handle every day by driving increased recycling, generating renewable energy, 

and helping our customers be more resourceful. 

Additionally, we must lead by example, working diligently to improve our relationship with 
the environment and society through decreased vehicle emissions, innovation landfill 
technologies, use of renewable energy, community engagement and employee growth 

opportunities. 

Our industry-leading sustainability platform is focused on increasing recycling, decreasing 
vehicle emissions, generating renewable energy, and enabling our customers to be more 
resourceful. Republic Services continues to steadily build upon its sustainability 

achievements. 

 

 

 

Figure 8. Web and Mobile App Based 

Simple Solutions. Customers are able to 

self-serve billing and common requests 

24/7 using our web and mobile app 

offering. 
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We continue to find new avenues for sustainability success. Consider our five-point 

sustainability platform (see Figure 12):  

 

 

Operations We are working to minimize the impact of our operations around our fleet and 
our facilities. We will continue to reduce our carbon emissions by adding more recycling 
capacity, increasing our CNG fleet and opening additional alternative energy-producing 

facilities.  

Materials Management When we extract materials from the waste stream (commodities 
and/or energy), we reduce greenhouse gas emissions and your community’s carbon 

footprint. Even in times of crisis, when end market buyers are stopping or limiting their 
purchase of commodities, Republic Services is looking to alternative markets to ensure the 
continued success of our programs. 

Communities Our Empty, Clean, DryTM recycling outreach and education program help your 

residents and business community recycle more and waste less. 

Safety We are committed to creating a safe environment for our customers, communities 
and employees. A recent national study found that Republic Services is the safest solid 

waste company – by a 39 percent margin. 

People We employ and develop talented professionals who are committed to sustainability, 
our customers and each other.  

Financial Overview 
Republic Services’ financial stability allows us to guarantee our commitments and 
obligations presented to Excelsiorin our proposal.  

Republic Services does not use third party financing, meaning Republic Services owns all 
assets used to perform the duties of this agreement. Excelsiorwill not need to be concerned 

with the potential for adverse business or performance conditions affecting the ability of our 
company to perform or obtain financing.  

 

Figure 9. Five Elements of Sustainability. Republic Services is the lowest risk, best-value partner 

for your municipality, focusing our sustainability platform around these five areas. 
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Financial Reporting 

Republic Services, Inc. provides audited financial statements on behalf of its subsidiaries. 
Republic Services, Inc. is a publicly traded (NYSE: RSG), Fortune 300 Company and will be 
the signatory for the corporate guarantee. 

Our most recently completed audited financial statements can be found on our website at 
RepublicServices.com 

The Annual Reports to Shareholders have been prepared in accordance with Securities and 
Exchange Commission requirements, with New York Stock Exchange Commission 

requirements, and in accordance with generally accepted accounting principles (GAAP).  

Ownership 

Republic Services, Inc. is a publicly traded company on the New York Stock Exchange (NYSE 
symbol: RSG).  

The following figure shows certain information as of May 2020, with respect to the 
ownership of common stock by each shareholder who is known by Republic Services to own 

more than 5 percent of our outstanding common stock: 

 

Name of Owner % Outstanding 

Shares 

Cascade 

Investment, LLC 

34.18% 

BlackRock, Inc. 5.52% 

The Vanguard 
Group, Inc. 

6.15% 

 

Credit Rating 

Republic Services, Inc. has an “investment grade” rating. No creditor is owed a debt greater 
than 10 percent of the company’s total assets. Our available credit (all banks) is $2.4 
billion. 

 

Financial Information 

These historical results are not necessarily indicative of the results to be expected in the 
future. Amounts are in millions, except per share data. The financial statements contained 
in the Annual Report were audited by Ernst & Young, LLP. 
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Figure 10. Republic Services’ 2020 Year Ending Consolidated Income Statement.  

Selected financial data. These historical results are not necessarily indicative of the results to be 

expected in the future. Amounts are in millions, except per share data. The financial statements 

contained in the Annual Report were audited by Ernst & Young, LLP (Independent Registered Public 

Accountants).  

  

Figure 11. Republic Services’ 2020 Year Ending Consolidated Balance Sheet. 

Selected financial data. 
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Service Offerings and Pricing 
 

We are happy to offer trash and recycling services as outlined in the request for proposals 
(RFP). Below you will find the pricing table as outlined in the RFP and a more detailed 

description of other items described in the RFP.  

In both scenarios below yard waste would continue to be an optional service that the 
residents arrange and pay for directly with Republic Services. The current pricing of $69.00 
does not include applicable fees which bring the total charged to right around $100. 

Removing the variable fees will increase the predictability of the price going forward.  

In this primary proposal the City would be responsible for taking “snowbird” requests from 
residents and reporting to Republic on how many residents had requested a temporary 

service suspension. Our team would then adjust the invoice we send to the City accordingly.  

PRIMARY PROPOSAL SUMMARY 
Services April 2022 April 2023 April 2024 April 2025 

Solid Waste Service (monthly rates) 

32-Gallon Cart $ 16.04 $ 16.68 $17.35  $ 18.04 

64-Gallon Cart $ 16.33 $ 16.98 $ 17.66 $ 18.37 

96-Gallon Cart $ 16.60 $17.26  $ 17.95 $ 18.67  

Additional Cart (monthly rates) 

 
32-Gallon Cart 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

64-Gallon Cart  Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

96-Gallon Cart No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

Recycling Collection (monthly rates) – no charge for extra carts 

Bi-Weekly $ 4.31 $4.48  $4.66  $4.85  

     

Organic Service   $ TBD $ TBD $ TBD  $ TBD 

Organics 

Collection  

See discussion below details on potential options and price 

structures, more information is needed. 

 
ALTERNATE PROPOSAL SUMMARY 

We are happy to include an alternate proposal that would provide all the same services but 

would transition the responsibility for billing residents from the City to Republic Services. 
Our team would be prepared to take over billing at the conclusion of the existing contract. 
Provided the City would make current billing and customer contact information available.  

In this alternate proposal “snowbirds” would be responsible for contacting Republic Services 

and suspending service during their time away. 
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Services April 2022 April 2023 April 2024 April 2025 

Solid Waste Service (monthly rates) 

32-Gallon Cart $ 16.69 $ 17.36  $ 18.05  $ 18.77  

64-Gallon Cart $ 16.98 $ 17.66 $ 18.37 $ 19.10 

96-Gallon Cart $ 17.25 $ 17.94 $ 18.66 $ 19.40 

Additional Trash Cart (monthly rates) 

32-Gallon Cart Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

64-Gallon Cart  Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

Get larger cart 
at no charge 

96-Gallon Cart No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

No charge for 

second trash 
cart  

Recycling Collection (monthly rates) – no charge for extra carts 

Bi-Weekly $ 4.86 $ 5.05 $ 5.26 $ 5.47 

     

Organic Service   $ TBD $ TBD $ TBD  $ TBD 

Organics 

Collection  

See discussion below details on potential options and price 
structures, more information is needed.  

 

Organics Solutions for your Community 
Organics collection is part of the “evolving ton” – it’s not just trash and empty/clean/ dry 
recycling. Hennepin County’s ordinance 13 requires cities to take steps to make curbside 
organics recycling available. The goal is to implement more organics programs that will 
achieve larger participation and greater diversion. This is driving the need for infrastructure 

and solutions to manage this new and evolving waste stream. 
 
Our municipal sales team has been working on designing organics collection across the 

metro and is very familiar with different collection and billing options. There are many 
options and many factors to consider when determining what organics collection model may 
be most appropriate for the City of Excelsior. We would look forward to working with City 
staff, elected officials and residents to identify the best program for Excelsior.  

 
The organics pricing discussed below should be considered reference points that can be 
used to reach agreement on contract details should the City decide to move forward with a 
curbside organics collection program. 

  
The most common option has been an “all pay” program where all residents are charged a 
small monthly fee ($5.00-8.00) and the service is provided to any resident that requests a 

cart. In existing programs this model has produced the highest participation, lowest 
contamination, and the lowest price point. We are currently rolling out programs like this in 
Bloomington, Richfield and Golden Valley. 
  

A purely “subscription” program is one where only the residents that want to participate in 
the program receive the service and pay the monthly fee ($20.00-$55.00). This model is 
challenging for many haulers as we have no assurances of the level of participation or any 

anticipated revenue to offset costs, we could have to dedicate a truck, driver and other 
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resources to drive through the city for a very small number participants, for that reason the 

price is usually considerably higher. 
  
We have worked with other cities to explore options of creating minimum number of 

participants or a baseline amount of revenue, this arrangement can keep the price point 
lower. We have also worked to create tiered pricing structures where we agree on a price 
and different participation levels. Should the City decide to move forward with a curbside 
organics program we look forward to working with you and creating program details and a 

price point that is best for your community.  
 
In addition to the curbside collection options, we would be happy to work with you to create 
a residential drop-off program within the City. These programs can serve as a great first 

step to educating residents about the benefits and importance of organics recycling. A 
residential drop off program will consist of a two-yard  dumpster fitted with a combination 
pad lock (to eliminate dumping and contamination) placed somewhere on city property. The 

City provides the pad lock code to interested residents and Republic Services will empty the 
dumpster weekly and help the city develop with outreach and educational material to grow 
interest and awareness in organics recycling. This service generally costs about $125 per 
month and can be billed separately as a city service or included in the contract pricing, 

depending on whether the city or Republic is responsible for the billing.  

 

Other Services and Solutions 

We recognize that additional waste is generated daily in your community that the residents 
and commercial owners do not know how to properly dispose. We are happy to offer these 

additional services: 

 Republic will provide Waste and Recyclable Materials services at all city buildings and 
city park facilities. Current list of sites: Excelsior Public Works Building (3 times per 

week), Excelsior City hall, and Water Street receptacles (3 times per week). These 
services are provided at no additional charge. 

 Republic will pick up Christmas Trees from all Residential Units the first two weeks of 
January each year during the Term of the Agreement. This service is provided at no 

additional charge to residents. 

 Republic will provide collection for the annual Spring and fall clean-up day each year on 
a Saturday morning in April/May and October/November. The clean-up day in the spring 

residents place their bulk items curbside. Republic to communicate the accepted items 
for the event with residents and city staff. Republic to communicate associated fees(if 
any) for bulk items on clean-up day. With the exception of Household hazard wastes, 

Republic will be primarily responsible for collection and disposal of bulky, non-
recyclables items not collected and disposed of by other vendors.   

 The clean-up day in the fall consists of leaves and yard waste pickup. Republic will 
provide sufficient labor and equipment to accept, remove and dispose of all collections 

during the specified time on clean up day.  

 Republic will provide on call based bulk item collection based on the enclosed price 

sheet. Prices are subject to annual increases.  

 We are proposing to continue providing all services detailed in the existing contract even 

if not expressly defined in this proposal. The final contract will dictate the services 
offered. 
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 We offer many other additional services, document destruction, and others that will be 

made available to the City and residents.  

 

Exceptions, Deviations and Clarifications 
 
We have attempted to provide all information required by the Request for Proposals (RFP) in 

this proposal. 
 

 Insurance requirements- I expect our legal review team to offer suggested technical 

edits to the insurance requirement language. These edits will not impact the type or 

amount of insurance coverage. 

 Section 7 points to the long-term access to disposal and processing facilities as a critical 

factor in vendor selection.  In addition to having a solid long standing relationship with 

Hennepin County and their disposal facilities. Republic Services owns and operates 

multiple recycling and disposal facilities and can ensure no interruption to the 

excellent service you will receive. 

 Section 7 asks that applicants demonstrate their efficient use of roadways, minimizing 

truck traffic and mileage. Efficiency and safety are two things we constantly focus on in 

our operations. Making sure drivers are running, safe and efficient routes is an everyday 

task for our local team with support provided by corporate staff and multiple software 

tools designed to optimize our routes.  

 Section 2.1 describes offering organics collection every other month in the winter 

months. Hennepin County ordinance 13 requires weekly collection of organics. All of the 

routes being created will be serviced year-round. Should the city choose to negotiate 

terms for curbside collection of organics we would be looking to design year round 

program. 

 Section 2.1 describes the length of the yard waste season as being “April to November”. 

We propose a yard waste season that starts in the second full week in April and ends the 

Saturday after Thanksgiving.  

 Section 3.2 requires that Excelsior recyclables be picked up and weighed “separate from 

other materials”. Recycling will always be collected separately from yard waste, trash 

and any other waste material. Recycling in Excelsior is collected on recycling routes that 

may also service neighboring communities.  

 Sections 5.1 and 5.2 are written very broadly, I expect our legal review team to suggest 

modifications that would clarify the contractors responsibilities.  

 Sections 6.4 and 6.5 of the RFP create a very broad indemnification statements. We look 

forward to working with the city to create more specific indemnification language that 

protects both parties. The existing contract language serves as a suitable reference.  

 The RFP does not include some definitions, terms and clauses that are commonly found 

in final contracts. This proposal is subject to a mutually acceptable agreement being 

negotiated. 
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Enclosures 
 
Enclosed you will find the following : 

 

 Certificate of Liability Insurance as required by the RFP 

 Example Public Education Materials 

 On-call based bulky item price list 
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G/OCKN CFFTGUU<egtvkhkecvgvgcoBeeouk0eqo

KPUWTGT*U+ CHHQTFKPI EQXGTCIG PCKE %
KPUWTGT C< CEG Cogtkecp Kpuwtcpeg Eq0 44889
KPUWTGT D< Kpfgopkv{ Kpuwtcpeg Eq qh Pqtvj Cogtkec 65797
KPUWTGT E< CEG Hktg Wpfgtytkvgtu Kpuwtcpeg Eq0 42924
KPUWTGT F< Knnkpqku Wpkqp Kpuwtcpeg Eqorcp{ 49;82
KPUWTGT G<
KPUWTGT H<

EQXGTCIGU EGTVKHKECVG PWODGT<"3;9969: TGXKUKQP PWODGT<"
VJKU KU VQ EGTVKH[ VJCV VJG RQNKEKGU QH KPUWTCPEG NKUVGF DGNQY JCXG DGGP KUUWGF VQ VJG KPUWTGF PCOGF CDQXG HQT VJG RQNKE[ RGTKQF
KPFKECVGF0 PQVYKVJUVCPFKPI CP[ TGSWKTGOGPV. VGTO QT EQPFKVKQP QH CP[ EQPVTCEV QT QVJGT FQEWOGPV YKVJ TGURGEV VQ YJKEJ VJKU
EGTVKHKECVG OC[ DG KUUWGF QT OC[ RGTVCKP. VJG KPUWTCPEG CHHQTFGF D[ VJG RQNKEKGU FGUETKDGF JGTGKP KU UWDLGEV VQ CNN VJG VGTOU.
GZENWUKQPU CPF EQPFKVKQPU QH UWEJ RQNKEKGU0 NKOKVU UJQYP OC[ JCXG DGGP TGFWEGF D[ RCKF ENCKOU0

KPUT
NVT V[RG QH KPUWTCPEG CFFN

KPUF
UWDT
YXF RQNKE[ PWODGT RQNKE[ GHH

*OO1FF1[[[[+
RQNKE[ GZR
*OO1FF1[[[[+ """""NKOKVU"""""

C Z EQOOGTEKCN IGPGTCN NKCDKNKV[
ENCKOU/OCFG Z QEEWT

IGP)N CIITGICVG NKOKV CRRNKGU RGT<
RQNKE[ RTQLGEV NQE

QVJGT<

JFQ I946:4296 2815214243 2815214244 GCEJ QEEWTTGPEG & 7.222.222
FCOCIG VQ TGPVGF
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OGF GZR *Cp{ qpg rgtuqp+
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RTQFWEVU /EQOR1QR CII & 7.222.222
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Z PQP/QYPGF
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RTQRGTV[ FCOCIG
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F
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QHHKEGT1OGODGT GZENWFGFA
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FGUETKRVKQP QH QRGTCVKQPU 1 NQECVKQPU 1 XGJKENGU *CEQTF 323. Cffkvkqpcn Tgoctmu Uejgfwng. oc{ dg cvvcejgf kh oqtg urceg ku tgswktgf+
Fkxkukqp Pwodgt< 6:;6 / Pcogf Kpuwtgf Kpenwfgu< Cnnkgf Ycuvg Ugtxkegu qh Pqtvj Cogtkec. NNE / Fdc< Cnnkgf Ycuvg Ugtxkegu qh vjg Vykp Ekvkgu / Tgrwdnke Ugtxkegu qh vjg
Vykp Ekvkgu

EGTVKHKECVG JQNFGT ECPEGNNCVKQP

Ekv{ qh Gzegnukqt

55; 5tf Uv

Gzegnukqt. OP 77553/3:2;
Wpkvgf Uvcvgu

UJQWNF CP[ QH VJG CDQXG FGUETKDGF RQNKEKGU DG ECPEGNNGF
DGHQTG VJG GZRKTCVKQP FCVG VJGTGQH. PQVKEG YKNN DG FGNKXGTGF KP
CEEQTFCPEG YKVJ VJG RQNKE[ RTQXKUKQPU0
CWVJQTK¥GF TGRTGUGPVCVKXG

Æ 3;::/4238 CEQTF EQTRQTCVKQP0 Cnn tkijvu tgugtxgf0
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CIGPE[ EWUVQOGT KF< "
NQE %< "

CFFKVKQPCN TGOCTMU UEJGFWNG Rcig 4 qh 4

CIGPE[
"
RQNKE[ PWODGT
""""Ugg Hktuv Rcig
ECTTKGT
""""Ugg Hktuv Rcig

PCKE EQFG
"

PCOGF KPUWTGF

TGRWDNKE UGTXKEGU. KPE0
3:722 P0 CNNKGF YC[
RJQGPKZ. C¥ :7276

GHHGEVKXG FCVG<

CFFKVKQPCN TGOCTMU EGTVKHKECVG PWODGT< "3;9969:

VJKU CFFKVKQPCN TGOCTMU HQTO KU C UEJGFWNG VQ CEQTF HQTO0

HQTO PWODGT< ""47"" HQTO VKVNG< ""EGTVKHKECVG QH NKCDKNKV[ KPUWTCPEG""""

Vjg hqnnqykpi rtqxkukqpu crrn{ yjgp tgswktgf d{ ytkvvgp eqpvtcev0 Cu wugf dgnqy. vjg vgto egtvkhkecvg jqnfgt cnuq kpenwfgu cp{ rgtuqp qt qticpk¦cvkqp vjcv
vjg kpuwtgf jcu dgeqog qdnkicvgf vq kpenwfg cu c tguwnv qh cp gzgewvgf eqpvtcev qt citggogpv0

IGPGTCN NKCDKNKV[<
Egtvkhkecvg jqnfgt ku Cffkvkqpcn Kpuwtgf kpenwfkpi qp/iqkpi cpf eqorngvgf qrgtcvkqpu yjgp tgswktgf d{ ytkvvgp eqpvtcev0
Eqxgtcig ku rtkoct{ cpf pqp/eqpvtkdwvqt{ yjgp tgswktgf d{ ytkvvgp eqpvtcev0
Yckxgt qh Uwdtqicvkqp kp hcxqt qh vjg egtvkhkecvg jqnfgt ku kpenwfgf yjgp tgswktgf d{ ytkvvgp eqpvtcev0

CWVQ NKCDKNKV[<
Egtvkhkecvg jqnfgt ku Cffkvkqpcn Kpuwtgf yjgp tgswktgf d{ ytkvvgp eqpvtcev0
Eqxgtcig ku rtkoct{ cpf pqp/eqpvtkdwvqt{ yjgp tgswktgf d{ ytkvvgp eqpvtcev0
Yckxgt qh Uwdtqicvkqp kp hcxqt qh vjg egtvkhkecvg jqnfgt ku kpenwfgf yjgp tgswktgf d{ ytkvvgp eqpvtcev0

YQTMGTU EQORGPUCVKQP CPF GORNQ[GTU NKCDKNKV[<
Yckxgt qh Uwdtqicvkqp kp hcxqt qh vjg egtvkhkecvg jqnfgt ku kpenwfgf yjgp tgswktgf d{ ytkvvgp eqpvtcev yjgtg cnnqygf d{ uvcvg ncy0

Uvqr icr eqxgtcig hqt PF. YC cpf Y[ ku eqxgtgf wpfgt rqnke{ pq0 YNT E89:46286 cpf uvqr icr eqxgtcig hqt QJ ku eqxgtgf wpfgt rqnke{ pq0 YEW
E89:46365. cu pqvgf qp rcig 3 qh vjku egtvkhkecvg0

VGZCU GZEGUU KPFGOPKV[ CPF GORNQ[GTU NKCDKNKV[<
Kpuwtgf ku c tgikuvgtgf pqp/uwduetkdgt vq vjg Vgzcu Yqtmgtu Eqorgpucvkqp Cev0 Kpuwtgf jcu hkngf cp crrtqxgf Kpfgopkv{ Rncp ykvj vjg Vgzcu
Fgrctvogpv qh Kpuwtcpeg yjkej qhhgtu cp cnvgtpcvkxg kp dgpghkvu vq gornq{ggu tcvjgt vjcp vjg vtcfkvkqpcn Yqtmgtu Eqorgpucvkqp Kpuwtcpeg kp Vgzcu0 Vjg
gzeguu rqnke{ *%VPU E8:;;27;4+ ujqyp qp vjku egtvkhkecvg rtqxkfgu gzeguu Kpfgopkv{ cpf Gornq{gtu Nkcdknkv{ eqxgtcig hqt vjg crrtqxgf Kpfgopkv{ Rncp0

Eqpvtcevwcn Nkcdknkv{ ku kpenwfgf kp vjg Igpgtcn Nkcdknkv{ cpf Cwvqoqdkng Nkcdknkv{ eqxgtcig hqtou0 Vjg Igpgtcn Nkcdknkv{ cpf Cwvqoqdkng Nkcdknkv{ rqnkekgu fq
pqv eqpvckp gpfqtugogpvu gzenwfkpi Eqpvtcevwcn Nkcdknkv{0

Ugrctcvkqp qh Kpuwtgf *Etquu Nkcdknkv{+ eqxgtcig ku rtqxkfgf vq vjg Cffkvkqpcn Kpuwtgf. yjgp tgswktgf d{ ytkvvgp eqpvtcev. rgt vjg Eqpfkvkqpu qh vjg
Eqoogtekcn Igpgtcn Nkcdknkv{ Eqxgtcig hqto cpf vjg Cwvqoqdkng Nkcdknkv{ Eqxgtcig hqto0

CEQTF 323 *422:123+ "" Æ 3;::/4232 CEQTF EQTRQTCVKQP0 Cnn tkijvu tgugtxgf0
Vjg CEQTF pcog cpf nqiq ctg tgikuvgtgf octmu qh CEQTF
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� Plastic bags

� Ropes, hoses and chains

� Scrap metal

� Bulk items

� Shredded paper

METAL 

Food cans and
beverage cans

(empty and rinse; 
labels OK)

BOXES (FLATTENED)

Cardboard, cereal, cracker, 
pasta and tissue boxes, 
shoe, gift and electronic 

boxes, toothpaste and other 
toiletry boxes

GLASS

Brown, green and 
clear bottles, jars
(empty and rinse; 

no lids)

CARTONS

Milk cartons, juice cartons, 
juice boxes, soup, broth and wine 
cartons (empty and clean/rinse, 

and dry; caps on) 

Twin Cities Customer Service: 952.941.5174  | RepublicServices.com

PLASTICS CUPS & CONTAINERS 

Yogurt cups, pudding and fruit cups, clear 
disposable cups (no straws), margarine/

whipped cream tubs, cottage cheese and 
similar containers, clear produce, deli and 
take-out containers (empty and rinse; lids on)

Not acceptable at curbside since they...

Damage or Entangle Equipment

� Medical sharps

� Diapers

� Batteries

� Hazardous products

� Propane tanks (all sizes)

Harm Workers

� Foil pouches, bags, wrappers

� Dishes, vases, mirrors

� Plastic straws and utensils

� Glitter or wrapping paper

� Polystyrene foam

Are Not Recyclable

PAPER

Ockn."qÇeg"cpf"uejqqn"rcrgtu."
magazines and catalogs, 

newspapers and inserts, phone 
books (clean; staples OK)

We Recycle!

PLASTICS BOTTLES & JUGS 

Water, soda and juice bottles, 
dish soap bottles, shampoo 

bottles, soap and lotion bottles, 
and detergent jugs (empty and 
clean/rinse, and dry; caps on) 

Please do not bag your recyclables!

©2021 Republic Services, Inc.

Please make sure your recyclables are
empty, clean and dry before placing
them in your recycling cart.
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Oops!
We noticed non-recyclables

in your cart.

Trash (non-recyclables)

Paint

Food waste

Yard waste

Furniture

Home improvement waste

Tires or automotive parts

Other

Thank you for setting out your cardboard. Although 

kvぅu"tge{encdng."kv"owuv"dg"りcvvgpgf."ewv"kp"ugevkqpu"pq"
larger than 3ft x 3ft and bound with string or twine

See reverse side for recycling information.

We noticed non-recyclables
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PLASTICS 

Plastic containers: kitchen, laundry, bath, soda, 

water, juice bottles and containers

METAL CANS, ALUMINUM FOIL &

ALUMINUM FOIL PANS

Recycle all food and beverage metal cans - 

steel, tin, bi-metal and aluminum.

CARDBOARD, NEWSPAPER & MAGAZINES

Recycle newspaper inserts, catalogs, 

paperback books, phone books and 

brochures.

PAPER FOOD CONTAINERS

Recycle food boxes including juice boxes, ice 

cream and paper milk containers, and cereal 

and pasta boxes (remove inside bags).

PAPER

Tge{eng"gpxgnqrgu."qÇeg"rcrgt."lwpm"ockn."
itggvkpi"ectfu"cpf"らng"hqnfgtu0"Ujtgffgf"
paper should be put in a paper bag.

GLASS

Recycle brown, green and clear glass.

Please make sure your recyclables are empty, clean and dry  

before placing them in your recycling cart.

What can always be placed
in your recycling cart:

To learn more about recycling, 

visit Tge{enkpiUkornkらgf0eqo

¤4243"Tgrwdnke"Ugtxkegu."ろpe0
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January 2022 Pricing

Bulky waste services

(base collection and disposal services only; may be subject to taxes and fees, not included)

Size Example Items Weight Amt of Metal Rate per Item

Small items (without Freon) Small furniture, lawn furniture, lawn 

mower, ottoman, small chair, 

bookcase, small table, small desk, 

wooden chair, end table

less than 50 

pounds

n/a $35.00

Small items (with Freon)

dehumidifier

less than 50 

pounds

n/a $35.00

Large appliances (without 

Freon) Stove, snow blower, hide-a-bed

More than 

50 pounds

More than 50% 

metal

$55.00

Large Aappliances (with Freon)

Refrigerator, freezer

More than 

50 pounds

More than 50% 

metal

$55.00

Large furniture

Sofa, love seat, box spring, reclinging 

chair, wooden picnic table

More than 

50 pounds

Less than 50% 

metal

$55.00

Mattresses All size mattresses n/a n/a $60.00

Electronic waste services:

(base collection and disposal services only; may be subject to taxes and fees, not included)

Size Example Items Weight

Screen or CRT 

Monitor Rate per item

Small items

Computer hard drive, keyboard, VCR, 

DVD

Less than 

20 pounds

No screen or 

monitor $30.00

Large items Computer monitor, television

More than 

20 pounds

With screen or 

monitor $40.00

Extra-Large items

Tube TV's (Must identify type & 

approx. weight at time of scheduling)

= or > 100 

pounds n/a $80.00

Excelsior Residential Solid Waste Collection Services Contract Prices for:

Bulky Waste Items and Electronic Waste Items
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Waste Management of Minnesota, Inc.  

Winsted, MN 

 

December 12, 2021 

City of Excelsior 

City Clerk/Communications Coordinator Nalisha Williams  

 

Attn: Nalisha Williams 

 

Dear Ms. Williams: 

Waste Management of Minnesota, Inc. (WM) is pleased to have the opportunity to provide the City of 

Excelsior with the enclosed proposal for Solid Waste and Recycling. 

Waste Management is the leading provider of comprehensive waste and environmental services in North 

America. We are strongly committed to a foundation of financial strength, operating excellence, and 

professionalism. We are proud of the work we do, our dedicated staff, and the customers we serve.   

We have a proven track record of providing our customers with waste and recycling programs that meet 

their goals for diversion, service optimization, and cost reduction. We have implemented programs for 

more than nearly 20 million customers across North America for whom we provide a variety of 

environmental solutions such as solid waste, recycling, organics, hazardous waste, and universal waste. 

The of ferings we provide to our customers clearly differentiate our company from our competitors and 

demonstrate the value, service, and sustainability solutions we will provide to Excelsior if awarded this 

contract. As summarized in this response, we offer: 

• Competitive pricing 

• An Account Manager to manage the day-to-day operations of your waste and recycling services 

• Regional Customer Service. 

• State-of-the-art technology that increases economic and environmental efficiencies 

• Local operations resources – including trucks, equipment, and drivers – with an extensive 
national research and development network to drive efficiencies 

Through our extensive experience servicing customers Excelsior, Waste Management has the expertise 

and background to help you. We are well positioned to streamline best practices and provide you with 

reliable waste and recycling service, best-in-class pricing, and economic value-added services.  

Waste Management extends our appreciation for allowing us to provide the enclosed proposal to 

Excelsior. We look forward to your feedback, and if you have any questions or need clarification regarding 

our proposal or the information provided, please do not hesitate to contact me. 

Sincerely,  

 

Jason Hartman, Public Sector Sales Representative 

Cell: (612) 271-7863  

Email: jhartma5@wm.com 
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WHO WE ARE AND WHAT WE DO 
At WM, we place our customers at the center of what we do every day. We are a team of 48,250 

employees motivated by a desire to go above and beyond for our nearly 20 million municipal, commercial, 

industrial, and residential entities throughout North America for whom we provide a range of 

environmental solutions, including collection, recycling, disposal, and renewable energy production.  

To serve our diverse customer base, we have developed the industry’s largest network of collection 

operations, transfer stations, and recycling and disposal facilities. Unmatched in geographical reach and 

ability, our network enables us to manage every aspect of our customers’ waste streams.  

But, our broad geographical coverage and depth of experience allow us to do so much more. With our 

team of  in-house environmental experts, we assist customers with customized sustainability plans. In 

response to natural disasters or unforeseen needs, we provide almost immediate support to customers by 

quickly assembling emergency collection services. And, as North America’s leading post-consumer 

recycler, we navigate a complex international commodity market to safeguard the long-term viability of our 

customers’ recycling programs. 

For many customers, the authenticity of who we are and the depth of what we do make us more than just 

a service provider. We strive to be a long-term partner that our customers can trust by doing things the 

right way, every day. 
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Our Core Services and Sustainable Technologies 

We are pushing the boundaries of what you can expect from 

your environmental services provider. A sampling of our core 

services and sustainable technologies include: 

 Sustainable Services Tailored for CUSTOMER_NAME: 

Every aspect of WM’s services is designed with the city of 

Excelsior in mind. Our fleet of trucks is loaded with 

technologies that minimize environmental impacts for 

your community and proactively monitor service quality 

and vehicle safety. Customers can also choose how and 

when to interact with us - we are available by phone, 

email, online chat, and offer 24/7 account management at 

wm.com and with our WM Mobile App.  

 Recycling: WM has been leading change in the recycling 

industry for over three decades and we are committed to 

growing recycling. We manage more post-consumer 

recyclables than any other company in North America and 

over the past four years we have invested more than 

$400 million to upgrade our recycling infrastructure and 

equipment. In 2020, we processed 15.03 million tons of 

recyclables. This number represents a 50% increase in 

recycling tons processed since 2010. 

 Waste-Based Energy: At WM’s 146 landfill gas-to-

energy facilities, we capture methane and use it as an 

alternative to fossil fuel-generating electricity that is sold 

to local utilities and also converted into natural gas fuels. 

Natural gas fuel produced from processed landfill gas has 

helped to reduce our fleet emissions by 43% since 2010.  

 Hard-to-Handle Materials: WM offers several programs 

to help our customers dispose of hard-to-handle waste 

streams, including paint, automotive products, flammable 

and combustible items, batteries, electronic, and medical 

wastes. 
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General Management  

Describe the management structure of your company, including local decision-making authority related to 

this Contract. 

 

Your Local Team 

For this contract, you will benefit from a single point of contact, Jason Hartman, who will work directly with 

you to so that you receive the best service. You may reach Jason at: (612) 271-7863; email: 

jhartma5@wm.com. 

Senior District Manager Dan Behnke will be available to address any issues that may arise by phone or 

voice mail. He can be reached at (320) 485-4061 or by email dbehnke@wm.com 

 

Additionally, Excelsior may contact Grant Hinkelmann, Excelsior’s Route Manager, at (952) 217-1249 

or by email at ghenkel@wm.com. 

 

Drivers 

Our Winsted Hauling District has over 30 drivers.  

 

Customer Service  

Customer calls will be answered by customer service representatives Melanie, Brenda or Danielle (320) 

351-7831 at our site in Sauk Center. Our customer service operates Monday through Friday 7 am to 4:30 

pm. The site is closed on all major holidays. 

 

 

 

 

  

City of Excelsior

Jason Hartman

Single Point of 
Contact

Solid 
Waste/Recycling 

Collection Services
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Service Overview 

Solid Waste 

Waste Management will provide once a 

week solid waste collection from 

residential structures – as defined in the 
RFP - within the corporate City limits and 

boundaries of the City of Excelsior. 

We will use CNG- powered Automated 

Side Load Trucks. See example to the 

right.  

Waste Management will operate 
Automated Side Load (ASL) CNG trucks to 

provide automated curbside trash 

collection. We will give residents four 
cart options: 96-, 64-, 35- carts with green lid. Residents must place their trash carts at the curb no 

later than 6:30 a.m. on their service day. The trash cart should be placed at the curb with handles 

facing the house. Allow 4 feet between each cart and other items to allow space for automated arm of 
each truck to operator. Container should be completely closed and weight should not exceed 200 

pounds. The cart should not contain hazardous materials or construction debris. Material will be taken 

to Spruce Ridge Landfill witch is owned by Waste Management. 

Collection will not take place on New Year’s Day, Memorial Day, Independence Day, Labor Day, 

Thanksgiving Day and Christmas Day. 

Recycling 

Waste Management will provide bi-weekly residential recycling material collection and will operate 
weekly fully automated curbside recycle collection with ASL trucks. We will utilize 96-gallon carts with 

a yellow lid where residents should place all standard recyclables together, no sorting or bagging. 

Please rinse cans, bottles and containers. Residents may request 64 or 35-gallon carts. Residents must 
place their recycle carts at the curb no later than 6:30 a.m. on their service day. All material collected 

will be taken to either Dem-Con (witch we just renewed a 5- year contract) or the Waste Management 

Twin Cities MRF that is owned by Waste Management. 

We will provide monthly reports for recyclable materials to the City’s Recycling Coordinator. 

Collection will not take place on New Year’s Day, Memorial Day, Independence Day, Labor Day, 

Thanksgiving Day, and Christmas Day.  

Yard Waste 

Waste Management will provide weekly residential yard waste collection and will operate weekly fully 
automated curbside yard waste collection with ASL trucks. Collection will take place from April 15th 
through the last full week in November (weather permitting). WM will supply each home with a 96-

gallon yard waste cart. Residents who may have more yard waste than the cart will hold may use 

compostable bags for additional material. Acceptable yard waste is leaves, grass clippings, sticks and 
twigs under 4’ long and 2” in diameter, pinecones, acorns and garden & plant waste. Unacceptable 

waste includes rocks, sod, dirt and large branches and tree trunks. Material will be to the Mulch Store 

where we have a long term agreement. 
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Organics 

Waste Management will provide weekly curbside organics pickup from April 1 thru September 30 and bi-
weekly pickup from October 1 thru March 31. Residents who opt in for service will be supplied with either a 

35 or 64 gallon cart. Organic material includes Produce, Meats, Dairy products, Plants, Bakery Goods, soiled 

Paper and compostable serviceware. Material collected will be taken to SMSC who has a contract with 
Hennepin County. 

Equipment 

 

Safety: A Core Value for Waste Management 

It is our duty to take every sensible step to prevent injuries in the workplace and return our employees 

home safely every night. Likewise, Excelsior and all of the communities we operate in depend upon us to 

safely collect, process, and dispose of their wastes while being mindful of our actions in their 

neighborhoods to protect the environment that we share.  

Therefore, safety is not just a priority for Waste Management - because 

priorities often change - safety is a core value for our company. We 

understand the magnitude of the responsibility we have and strive to confirm 

that each task, piece of equipment, and company policy and procedure 

reinforces safe actions and behaviors. 

Make Model Year Arm GVW Axels

Mack ZR 2017 ASL 26.5 tons 3

Mack ZR 2018 ASL 26.5 tons 3

Mack ZR 2018 ASL 26.5 tons 3
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Providing the safest possible service starts with our employees and establishing a culture for them that is 

grounded in safety. We do this through: 

• Hiring the Right Employees: Our diligent pre-employment 

screening process includes a comprehensive background 

check, fingerprinting, and drug testing. All candidates and 

employees are subject to Waste Management’s Drug and 

Alcohol-Free Workplace Policy, which includes regular, 

ongoing screenings for employees who operate company 

vehicles. 

• New Hire Training: Regardless of prior relevant experience, 

all new drivers participate in new hire training at one of our 

regional Driver Training Centers. Through this two-week 

immersion training experience, drivers learn safety rules, 

procedures, vehicle inspections, safe lifting, and DOT required 

safety curriculum. In total, each newly hired driver undergoes 

more than 80 hours of training both in classrooms and behind 

the wheel with an experienced driver. 

• Ongoing Training: Every morning, each of our drivers attends 

“tailgate” meetings where relevant and time-sensitive safety 

topics are often discussed. Monthly safety training series are 

also held and provide employees additional time to go in-depth 

on new or key safety topics. Observation behavior 

assessments are conducted regularly by route managers and 

driver trainers and provide on-the-job assessments to evaluate 

driver knowledge, operating behaviors, and compliance with 

safety rules and best practices. 

Waste Watch®: Collaborating 

with Law Enforcement for Safety 

 
Serving the same locations each week 
allows Waste Management drivers to 

become familiar with their routes and 
areas. Our Waste Watch program 

leverages this advantage by formally 
teaching our drivers how to observe and 

report suspicious activity or an emergency 
situation to law enforcement.  

Waste Watch-certified drivers participate 

in a formal training program administered 
in collaboration with local public safety 

and law enforcement officers. Over the 
past decade, Waste Management drivers 

throughout the U.S. and Canada have 
reported suspected crimes and assisted 

with emergencies caused by car crashes, 
house fires, and pedestrian accidents. 

Page 94 of 150



 

Industry-Leading Safety Technology 

Our f leet’s technology needs are specific to the services we perform, requiring us to custom develop and 

implement advancements based on what matters most to Waste Management - our partners and 

customers and our ability to deliver safe and efficient collection services with outstanding customer 

service.  

• DriveCam®: One of  the safety innovations onboard 

our trucks, DriveCam goes beyond traditional 

dashcams by pairing machine vision with artificial 

intelligence to identify risks as they occur on the 

road and respond to the driver with real-time 

coaching. DriveCam is mounted on the windshield 

of  the interior cab with cab-facing and road-facing 

cameras. When an unsafe condition is detected, 

such as critical following distance, lane departure, or 

imminent collision, the device visually and audibly 

alerts our drivers, providing an opportunity for self-

correction. 

• Back Up Cameras: Our trucks have back up cameras that provide a view of the area behind the 

truck whenever the truck is in reverse. This reduces the potential for backing accidents and 

enhances pedestrian safety. 

• eRouteLogistics®: eRouteLogistics software on each trucks’ onboard computing system takes 

into account traffic patterns in the community through GPS – giving us the ability to modify routes 

in real time so our trucks avoid congested areas or ongoing community events. 

Additionally, all Waste Management trucks come standard with safety features such as electric heated 

rear view mirrors, BusBoy mirrors for unrestricted views of the area in front of the truck, side floodlights to 

illuminate both sides of the truck, and heavy duty disc brakes that exceed all applicable Federal Motor 

Vehicle Safety Administration requirements.  

Safety: A Commitment to Our Customers and Our Employees 

There may be no other consideration as important as safety when selecting a service provider for your 

home, your place of work, or your community. Without a doubt, safety matters. It is no surprise that after a 

tragedy most will say that as long as their family is healthy and safe, nothing else matters - material items 

can always be replaced.  

At Waste Management, we all recognize safety as a core value - from our local District Manager to the 

drivers, mechanics and staff who represent each district. With a constant focus on and meaningful 

investments in training, technologies, maintenance and continuous improvement, we will deliver safe and 

reliable collection services that protect the cities we serve, the people we employ and the environment we 

share. 
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Industry-Leading Onboard Technology 

Waste Management is committed to continuously 

investigating and investing in technologies. In accordance 

with this philosophy, a decade ago Waste Management 

created a dedicated team to research and invest in new 

technologies. Our Corporate Venturing Team has become 

the industry’s experts when it comes to experience in 

evaluating new technologies and systems in the waste 

industry. 

Our f leet technology needs are specific to the services we 

perform, requiring us to custom develop and implement 

advancements based on what matters most to Waste 

Management - our partners and customers and our ability to 

deliver safe and efficient collection services with outstanding 

customer service.  

Onboard Computing System Provides Real-Time Driver Feedback 

Our f leet of trucks for Excelsior is equipped with our onboard computing system (OCS), which enhances 

communication between our operations and customer service teams. OCS replaced paper route books 

with electronic route sheets that are updated in real time. Collection drivers see all stops and service 

tickets on their touch screens, which can be updated remotely and in actual time by our route managers 

and dispatchers. Drivers use their OCS to log completion of each service performed. OCS is also a key 

tool for noting and communicating route exceptions such as blocked containers, extras, and 

contamination.  

The primary benefits of OCS are: 

• Service exceptions: When a driver encounters a condition that prevents providing service or 
requires a service beyond emptying a container, such as removing extras and noting 

contamination, he or she touches the “service exception” button, which triggers an “exception” 

pick list on the display. Drivers touch the 
role containing the appropriate service 

exception. 

• Proactive Customer Communication: 
Drivers document any issues associated 
with attempting to service the customer 

account, including carts not being out, 
blocked access or ancillary pickups. This 

allows us to proactively address issues with 
our customers and prevent inconveniences, 

such as a missed collection. 
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Technology for Efficiency, Communication, Safety 

Our OCS is complemented by the following industry-leading software and technology for real-time 

routing, dispatch communication, and safety: 

• eRouteLogistics®: This mapping and routing software system is used to develop and modify 
routes that takes into account traffic patterns in the community, vehicle capacity, location of 

disposal sites, and travel times to create the most efficient routes possible. 

• Plan Versus Actual (PvA) Technology: This software identifies routes that may be running 
behind a typical schedule that customers are accustomed to, enabling Waste Management to 

proactively redistribute routes to prevent missed or late pickups.  

• Onboard Computer System Dispatch (OCSD): This in-office software connects dispatch and 
route management to the driver’s OCS. Modifications are made in real-time and instantly appear 

on drivers’ tablets so that any potential for service disruption is eliminated.  

• DriveCam®:  Each Waste Management truck cab is equipped with a forward-facing camera 
constantly recording everything that happens. Whenever there is a sudden movement, such as 
hard braking, swerving, or a collision, the 

camera automatically saves a 12-second 
section of video. Once an event is 

captured, information is sent to Waste 
Management route managers for 

performance coaching with the driver. 

• Back Up Cameras: Our trucks have 
back up cameras that provide a view of 

the area behind the truck whenever the 
truck is in reverse. This reduces the 

potential for backing accidents and 
enhances pedestrian safety. 

Leading Safety with Onboard Technology Advancements 

Maximum Idle Time 

Limit 

After five minutes, engines turn off to reduce fuel consumption and exhaust 

emissions. 

Electric Heated 

Rear View Mirrors 

Provides fog and frost-free view of both sides of the truck. Mirrors are 

adjustable electronically from the driver’s seat to provide an unrestricted view of 

the sides and rear on the truck. 

Trapezoidal Side 

Lights 

Floodlights located halfway down the side of the body come on automatically 

when the truck is in reverse. Bright flood lighting illuminates both sides of the 

truck and roadway providing added safety. 

LED Strobe Lights 

and Flashers 

Enhances rear of truck visibility for approaching motorists. Improves safety for 

helpers while working at the rear of service trucks. 

Reflective 

Signage/Striping 

Highly ref lective rear of vehicle striping and signage to provide exceptional 

visibility when approaching trucks from the rear during nighttime hours. 

Heavy Duty Disc 

Brakes 

Provide the best stopping distance for heavy trucks in the industry. Exceeds all 

applicable Federal Motor Vehicle Safety Administration requirements. 

The Power of Our People and Technology 

State-of-the-art trucks alone are not enough to meet 
expectations. Through our comprehensive operations 
framework, Service Delivery Optimization (SDO), we 

harmonize the technology used onboard our trucks with our 
logistics management processes, and the skills of our 

drivers. With technology, processes and people working in 
sync, we are able to maximize safety, customer service, and 

efficiency while collecting Excelsior routes. 
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Material Specifications and Delivery Specifications 

As a society, we know that recycling is important, it’s something that we really want to do, but in order for 

recycling to make an impact, we have to recycle right. Today’s most successful and sustainable recycling 

programs place emphasis on the value of the materials accepted – we must ask ourselves, does this 

material have a viable market? If  the answer is yes, we must also ensure the material we’re recycling is 

properly prepared, clean, and free from contamination.  

Our list of acceptable material is reflective of today’s market reality and includes only materials that meet 

industry quality standards and have viable market demands. However, due to the length of our Contract 

with Excelsior, it’s important to allow for the possibility that this list may need to be adjusted at some point 

over the next 5 years. Contract language must support our collective need to make changes to material 

accepted in order to respond to global market demands, as well as, protect the quality of material we 

process. 

Ability to Dispose of Materials Where There is No End Market 

In order to successfully sell the material, we collect, we must remain flexible and responsive to market 

shif ts in material type and quality. The market has shown in the past few months, that there will be 

extended periods of time, where the demand of for a specific material ceases to exist either temporarily or 

permanently. These shifts in the market are uncontrollable events that our industry cannot influence. 

Even the highest quality, contamination free bales of material must have a sustainable end-market in 

order to truly be recyclable. In this type of scenario, Waste Management must have the ability to dispose 

of  materials for which there are a lack of buyers or markets. 

The Current State of Recycling  

The global recycling landscape is changing rapidly. We are all consuming differently than we were just 30 

years ago. Much of what we purchase is now in single servings and we love pouches for our on-the-go 

lifestyle. From food to electronics, we use a plethora of plastics, and we accumulate a lot of cardboard 

boxes from online shopping. In the past 20 years we have seen a surge in curbside programs – both in 

volumes and material diversity. At the same time, China accommodated the growth in recycling programs 

and became the largest consumer of our recyclable material. In fact, 30 percent of the world’s recyclables 

were imported to China in 2016. Our recyclables fueled a growing Chinese economy, serving as a 

valuable feedstock for everything from fleece jackets to shoe boxes.  

But things have continued to change. China’s growth and bustling manufacturing operations had major 

implications on their natural environment and in response they have set aggressive environmental goals 

including major reductions in carbon intensity, restoring water quality, and implementing their own 

nationwide recycling program. This also means that China is becoming increasingly selective about the 

quality of materials they allow to be imported into their country and as of early 2018 they have begun 

enforcing a new 0.5 percent contamination limit on imported recyclables in addition to Operation Blue 

Sky, a screening effort to enforce their new policies. China has announced a plan to eliminate imports of 

all post-consumer recyclables by 2021, and they appear to be taking steps to move down this path. 

As China moves forward with import restrictions, the global recycling industry has had to quickly adjust to 

the new reality of recycling and this is no longer just a “China” market issue – this is a global market 

issue. The bottom line is simple - regardless of where our recyclables go to be processed, the materials 

we send to market must be clean and free from contaminants and there must be a demand for these 

specific materials. Simply putting anything and everything into a recycling cart doesn’t count as recycling. 
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We are only offering a sustainable recycling program when the material we collect can be made into new 

products and displace the use of virgin materials. 

Impact of global market conditions on local recycling programs: China’s import restrictions have 

eliminated the world’s largest market for mixed paper and mixed plastics, forcing recyclers to find a new 

home for over 13 million tons of materials per year. This over-supply of material ultimately impacts all 

curbside collection programs since paper and plastics are now competing for limited markets – and these 

markets now have the ability to purchase only the highest quality of materials available with no 

contamination. As the largest volume of material recycled, finding new markets for paper is critical. 

Extraordinary Language  

In recent years, the recycling markets have shown us time and again that similar to oil, recyclables are a 

volatile commodity in a global market. The value of the material we process and how much it costs to 

transport and process that material can be impacted by everything from the world economy, political 

sanctions and regulatory changes, to the introduction of new fees and taxes levied by government entities 

or regulatory agencies, and by a host of extraordinary circumstances beyond the control of our Company. 

In such circumstances, we are able to protect the continuity of curbside programs by maintaining our 

ability to adjust rates to reflect the true cost of providing recycling collection and processing services.   

What is Contamination? 

Every day, Waste Management collects and sort tons and 

tons of recyclables. However, nationally, on average, 25 

percent of all items recycled are actually trash - things like 

plastic bags, yard waste, hoses, and wires. This creates an 

enormous problem called recycling contamination. 

Recycling contamination happens when trash ruins 

otherwise good recyclables. For example, food or liquids 

placed in recycling will saturate paper and cardboard. 

Once contaminated, these recyclables can no longer be 

recycled and they become trash.  

Why it is So Important to Recycle Right 

In the midst of these challenges, we must remember to 

pause and think about why we recycle. We recycle to 

reduce our environmental impacts in a socially and 

economically responsible way. Recycling reduces 

greenhouse gas emissions, conserves resources, saves 

energy, and reduces landfill usage. Contamination 

threatens that by preventing thousands of tons of 

recyclables from ever seeing a second life. This, in turn, negatively impacts value and demand of 

recyclable materials, which dictates the growth of recycling infrastructure and the expansion of collection 

programs at the local level. The sustainability of all recycling programs is dependent upon collecting high 

quality recyclable materials free of unacceptable materials. 

In order to overcome this, we must work in close collaboration with our customer partners – 

municipalities, businesses, education institutions, and residents - to confirm that both new and 

established recycling programs are sustainable given today’s realities. We must all work together to 

develop local, effective solutions for this global problem.  
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Collecting materials is not the same as recycling them. It’s only when a material is recycled into 

something else that we realize the economic and environmental benefits. Anything short of this, and we’re 

simply creating a problem that results in a negative environmental impact. To allow our local recycling 

programs to remain viable, workable operations, Waste Management has had to take proactive steps to 

help our customers understand the new recycling paradigm and how local actions have global impacts. 

Therefore, the previously stated recyclable specifications are of the utmost importance when educating 

your residents/students/employees about what to recycle, but also about what not to recycle. Again, when 

in doubt, throw it out. 

The following list of items represents the current materials currently being accepted by Waste 

Management as recyclables. This list may expand or contract due to market conditions. 

Contamination may result in additional fees. 

Recyclables must be dry, loose (not bagged), and include ONLY the following: 

Aluminum cans – clean and empty Newspaper 

PET bottles with the symbol #1 – with screw tops only – empty Mail 

HDPE plastic bottles with the symbol #2 (milk, water bottles 

detergent, and shampoo bottles, etc.) – clean and empty 

Uncoated paperboard (ex. cereal boxes; food and snack 

boxes) 

Steel and tin cans – clean and empty Uncoated printing, writing and office paper 

Phone books 
Old corrugated containers/cardboard (uncoated) 

Magazines, glossy inserts and pamphlets 

Plastic containers with symbols -#5 – empty (no expanded 

polystyrene), empty Glass food and beverage containers – brown, clear, or green - 

empty 
Aseptic cartons and gabletop containers 

 

Non-recyclables include, but are not limited to the following: 

Plastic bags and bagged materials (even if containing 

Recyclable Materials) 

Microwavable trays 

Mirrors Window or auto glass 

Light bulbs Coated cardboard 

Porcelain and ceramics Plastics unnumbered along with #3, #4, #6 & #7 plastics 

Expanded polystyrene Coat hangers and Wire 

Glass and metal cookware/bakeware Household appliances and electronics 

Hoses, cords, wires Yard waste, construction debris, and wood 

Flexible plastic or film packaging and multi- laminated materials Needles, syringes, IV bags or other medical supplies 

Food waste and liquids, containers containing such items Textiles, cloth, or any fabric (bedding, pillows, sheets, etc.) 

Excluded Materials or containers which contained Excluded 

Materials 

Napkins, paper towels, tissue, paper plates, paper cups, and 

plastic utensils 

Any Recyclables or pieces of Recyclables less than 4” in size in 

any dimension 

Propane tanks, batteries, Aerosol cans 
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DELIVERY SPECIFICATIONS: 

Material delivered by or on behalf of the city of Excelsior may not contain Non-Recyclables or Excluded 

Materials. “Excluded Materials” means radioactive, volatile, corrosive, flammable, explosive, biomedical, 

infectious, bio-hazardous or toxic substance or material, or regulated medical or hazardous waste as 

def ined by, characterized or listed under applicable federal, state, or local laws or regulations, materials 

containing information (in hard copy or electronic format, or otherwise) which information is protected or 

regulated under any local, state or federal privacy or data security laws, including, but not limited to the 

Health Insurance Portability and Accountability Act of 1996, as amended, or other regulations or 

ordinances. 

Waste Management reserves the right upon notice to discontinue acceptance of any category of 

materials set forth above as a result of market conditions related to such materials and makes no 

representations as to the recyclability of the materials.   

Waste Management may reject in whole or in part, or may process, in its sole discretion, Recyclables not 

meeting the specifications, including wet materials. Waste Management may invoice the city of Excelsior 

for all costs, losses and expenses incurred with respect to such non-conforming Single Stream Materials 

including costs for handling, processing, transporting and/or disposing of such non-conforming materials, 

which charges may include an amount for Waste Management's operating or profit margin. Without 

limiting the foregoing, Waste Management may bill the City of Excelsior a contamination charge.  

References 

City Name Services Dates 

Royalton MSW & Recycling 2013 thru present 

Kimball MSW & Recycling 2015 thru present 

Albany MSW, Recycling, Yard Waste 2018 thru present 

Freeport MSW, Recycling & Yard Waste 2018 thru present 

Dassel MSW & Recycling 2014 thru present 

Litchfield MSW, Recycling & Yard Waste 2006 thru present 

Winsted MSW & Recycling 2002 thru present 

Southside Township Recycling 2015 thru present 

Rockford MSW, Recycling & Yard Waste 2004 thru present 

Cokato MSW, Recycling & Yard Waste 2004 thru present 

Green Isle MSW & Recycling 2001 thru present 

Glencoe MSW 1995 thru present 

City of Orono Recycling 1992 thru present 
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Insurance Certificates 
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Proactive Public Education Specific to Excelsior 

Preserving natural resources and virgin materials through recycling is at the heart of what our customers, 

communities, and Waste Management want to accomplish. It is a key component of our business and it is 

what you, our customers, are requesting. But, recycling simply must be both environmentally and 

economically sustainable. By cleaning up collection, reducing contamination and limiting what we place in 

our carts to material that has a reliable market and can be reprocessed into new products, we can reduce 

the risk of recycling programs. A global effort is underway to move the needle in a more sustainable 

direction, and we know that this process starts with addressing contamination.  

Waste Management has dedicated manpower and made a significant investment in our Recycle Right 

education program. The comprehensive, complimentary offerings found on the Recycle Right website 

provide tailored tools for everyone from residents to businesses to educators to property managers as 

well as our government customers. Recycle Right is successful at getting customers to change their 

recycling habits because we: 

1. Clearly def ine the problem (recycling confusion and contamination) 

2. Simplify the message – we use 3 simple rules (see following graphic) 

3. Give consumers a reason why they should do something 

These customer-specific tools and resources recognize that recycling presents different challenges in 

dif ferent environments. Multifamily property managers need tools that are formatted in a way that makes it 

easy for them to educate residents - a “what goes where” doorhanger or a new resident welcome letter, 

while a business may really benefit from posters designed specifically for break rooms or desk side 

recycling tips.  

Based on community-based social marketing precepts, the Recycle Right program includes educational 

videos, printed inserts, posters, bin decals and bookmarks, a robust social media campaign, elementary 

school resources that include a STEM-approved Curriculum for K-Five, and other interactive tools you 

can use to make recycling sustainable for future generations. Examples of current materials include:  
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Home Property 

Management 

Business Schools Municipalities 

✓ Recycling Get 
Started 
Guidelines, 
Posters, and 
Container Labels  

✓ Tips for 
Streamlining 
Recycling at 
Home 

✓ Videos designed 
to help customers 
set up successful 
at home recycling 
programs 

✓ Family recycling 
activities  

✓ Recycling Get 
Started 
Guidelines, 
Posters, and 
Container Labels  

✓ Multifamily 
Recycling Setup 
Checklist  

✓ Customizable 
Multifamily 
Newsletters  

✓ New Resident 
Welcome Letter  

✓ Recycling 
Doorhangers 

✓ Staff Recycling 
Training 
Factsheet  

✓ Recycling Get 
Started 
Guidelines, 
Posters, and 
Container Labels  

✓ Tips for 
employee 
engagement  

✓ Steps for setting 
up office place 
recycling 

✓ Widgets linking 
to educational 
videos - these 
can be posted on 
business 
webpages to help 
cross- promote 
Recycle Right 
resources 

✓ Resources for 
how to recycle 
without using 
plastic bags 

✓ Educational 
curriculum 
designed for 
grades K-5, 
including:  

✓ Lesson plans 

✓ Activities  

✓ Worksheets and 
lesson 
extensions 

✓ Videos 

✓ Posters and 
Container Labels 

✓ Recycling 
Guidelines, 
Posters, 
Container 
Labels and 
Resident 
Mailings 

✓ Widgets 
linking to 
educational 
videos - these 
can be posted 
on municipal 
webpages to 
help cross- 
promote 
Recycle Right 
resources 

✓ Social media 
tools 

✓ Cart tags  

We are constantly adding new tools and resources to our Recycle Right education program and have 

designed the program to be an ongoing resource for our customers with fresh materials and content 

appearing regularly. A valuable part of the Recycle Right website, in addition to the tools and resources, 

is what we call Recycling 101.  Here, visitors can easily find what items are acceptable to recycle or dig 

into some common recycling myths to ensure that you are recycling right. 

wm.com/recycleright 

Waste Management firmly believes in education – it is the foundation of everything we do regarding 

recycling. We invest to leverage all communication channels and maximize those channels to best fit our 

customers. 

On the following page is an example of a Recycle Right poster available to you on wm.com/recycleright: 
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A Dynamic Duo - Education and Enforcement  

Contamination in the recycling stream impacts everyone - customers, cities, collectors, and processors. 

Together, we can solve this problem by increasing customer access to education and consistently 

enforcing recycling guidelines.  

It is no surprise that roughly 80 percent of consumers want, and try, to do the right thing when it comes to 

recycling and the remaining nearly 20 percent are responsible for most of the contamination. Using 

research conducted for prior community-based social marketing programs, we have identified three 

unique customer groups: Show Me, Help Me, and Make Me customers, and have developed targeted 

education and messaging for each. 

The Show Me and Make Me customers understand recycling but occasionally need prompts to 

consistently recycle right. We have developed a suite of tools for them, but the newest includes our 

videos on wm.com/recycleright, in the Recycling in Action section.  These f ive, 30-second videos show 

customers how to set up recycling systems in their homes and reduce contamination.  Another prompt 

involves tagging carts that contain trash or contamination.  Research indicates that providing education is 

very ef fective in changing behavior – we address the behavior where we want that behavior to change. 
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For our “Make Me” customers, consequences and levers need to be enforced, so when necessary, we 

will take action at the source through proactive monitoring. Our drivers who are the first line of defense in 

identifying contamination issues will perform recycling audits and when contaminated containers are 

identified, they will take action which may include: 

• Taking a picture of contaminated materials 

• Making a note of the contamination issue in our onboard computing system so your Account 

Manager can follow up with your designated contact to develop a proactive education plan 

• Leaving a contamination notice on the container  

• Depending on the level of contamination, the driver may or may not service the container, 

and fees for contaminated containers may be assessed 

As a service provider, Waste Management values the trust communities place in us to process and 

recycle materials responsibly and keep recycling economically sustainable. Our first efforts are always to 

educate and share recycling tips at every opportunity. Our Recycle Right education program has tips and 

tools to give customers the knowledge to reduce and eliminate contamination.  

Given that our overriding goal is to make recycling work; and realizing that not all constituents will 

embrace that goal, we will be transparent in our attempts to prompt consumers to recycle right.  

While we have expanded recycling education, we have also adopted consequences for not recycling 

properly to drive behavior change. Together, we need to keep reinforcing the message about  the 

importance of recycling the right things correctly. Waste Management will continue to help educate 

customers to reduce contamination - and we also will take necessary steps to seek the recovery of 

increased costs to keep recycling economically sustainable. Every community and every recycler is 

impacted. Recycling is truly undergoing a paradigm shift that requires all of us to work together to reduce 

contamination. We want to help you engage your residents to help find solutions and maintain their trust 

in the recycling process.  

 

Below are examples of recycling and organics education: 
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Examples of contamination tags. 
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PRICING 
 

Services 
2022 Monthly 

Rate 
2023 Monthly 

Rate 
2024 Monthly 

Rate 
2025 Monthly 

Rate 

Solid Waste Service         

32-Gallon Cart 
 $                        

13.28  
 $                        

13.81  
 $                        

14.36  
 $                        

14.94  

64-Gallon Cart 
 $                        

13.80  
 $                        

14.35  
 $                        

14.93  
 $                        

15.52  

96-Gallon Cart 
 $                        

14.31  
 $                        

14.88  
 $                        

15.48  
 $                        

16.10  

Additional Cart   
 $                               
-    

 $                               
-    

 $                               
-    

32-Gallon Cart 
 $                           

7.00  
 $                           

7.28  
 $                           

7.57  
 $                           

7.87  

64-Gallon Cart 
 $                           

8.00  
 $                           

8.32  
 $                           

8.65  
 $                           

9.00  

96-Gallon Cart 
 $                           

9.00  
 $                           

9.36  
 $                           

9.73  
 $                        

10.12  
Recycling 
Collection 

     

Bi-Weekly 
 $                           

4.70  
 $                           

4.89  
 $                           

5.08  
 $                           

5.29  

Additional Cart 
 $                               
-    

 $                               
-    

 $                               
-    

 $                               
-    

Yard Waste Service 
 $                      

100.00  
 $                      

104.00  
 $                      

108.16  
 $                      

112.49  

Organics Collection 
 $                           

5.70  
 $                           

5.93  
 $                           

6.17  
 $                           

6.41  

 

• Pricing includes Spring Clean Curbside cleanup with up to 2 yards of material collected per home. 

Each home will be allowed 1 appliance and 1 electronic per cleanup but must be schedule 

collection with WM. 

• All residents will pay for organics collection. Residents will need to sign up for service to get 

routed to the program. 

• Yard Waste is a subscription service. 

• Pricing includes Fall Leaf cleanup for each resident. Customers may use WM provided cart or 

compostable bags.  Cleanup includes grass clippings, leaves, twigs and sticks no longer than 4’ 

long and 2” in diameter. Large logs, sod, rocks, dirt and landscaping boards will not be accepted. 

• Christmas tree collection included with price. 

• Pricing is for Monday service. 
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Services 
2022 Monthly 

Rate 
2023 Monthly 

Rate 
2024 Monthly 

Rate 
2025 Monthly 

Rate 

Solid Waste Service         

32-Gallon Cart 
 $                        

12.81  
 $                        

13.32  
 $                        

13.86  
 $                        

14.41  

64-Gallon Cart 
 $                        

13.31  
 $                        

13.84  
 $                        

14.40  
 $                        

14.97  

96-Gallon Cart 
 $                        

13.80  
 $                        

14.35  
 $                        

14.93  
 $                        

15.52  

Additional Cart   
 $                               
-    

 $                               
-    

 $                               
-    

32-Gallon Cart 
 $                           

6.50  
 $                           

6.76  
 $                           

7.03  
 $                           

7.31  

64-Gallon Cart 
 $                           

7.50  
 $                           

7.80  
 $                           

8.11  
 $                           

8.44  

96-Gallon Cart 
 $                           

8.50  
 $                           

8.84  
 $                           

9.19  
 $                           

9.56  

Recycling 
Collection 

  
 $                               
-    

 $                               
-    

 $                               
-    

Bi-Weekly 
 $                           

4.30  
 $                           

4.47  
 $                           

4.65  
 $                           

4.84  

Additional Cart 
 $                               
-    

 $                               
-    

 $                               
-    

 $                               
-    

Yard Waste Service 
 $                      

100.00  
 $                      

104.00  
 $                      

108.16  
 $                      

112.49  

Organics Collection 
 $                           

5.70  
 $                           

5.93  
 $                           

6.17  
 $                           

6.41  

 
 

• Pricing includes Spring Clean Curbside cleanup with up to 2 yards of material collected per home. 

Each home will be allowed 1 appliance and 1 electronic per cleanup but must be schedule 

collection with WM. 

• All residents will pay for organics collection. Residents will need to sign up for service to get 

routed to the program. 

• Yard Waste is a subscription service. 

• Pricing includes Fall Leaf cleanup for each resident. Customers may use WM provided cart or 

compostable bags.  Cleanup includes grass clippings, leaves, twigs and sticks no longer than 4’ 

long and 2” in diameter. Large logs, sod, rocks, dirt and landscaping boards will not be accepted. 

• Christmas tree collection included with price. 

 

• Pricing is for Wednesday service.  
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EXCEPTIONS 

 

Force Majeure 

Neither the City nor the contractor shall be in default for the failure to perform or delay in performance 

caused be events or significant threats of events beyond its reasonable control, whether or not 

foreseeable, including, but not limited to, strikes, labor trouble, riots, imposition of laws or governmental 

orders, fires, acts of war or terrorism, acts of God, and the inability to obtain equipment, and the affected 

party shall be excused from performance during the occurrence of such events. 

 

Page # Section Description of Exception 

4 3.14 Remove the last sentence of the 1 st paragraph of his section.   

5 3.17 Contractor takes exception to providing a customer service voice mail. 

5 4.1 2nd paragraph - Contractor takes exception to including all rates in proposal and reserves the right to 
adjust rates for increased costs resulting from uncontrollable circumstances such as changes in 
disposal fees, processing fees and changes in law. 

5 4.3 Contractor takes exception to including all rates in proposal and reserves the right to adjust rates for 

increased costs resulting from uncontrollable circumstances such as changes in disposal fees, 
processing fees and changes in law. 

6-7 6.3 Contractor takes exception to compliance with the Minnesota Data Act as if it were a government 

entity and that all data created, collected, received, stored, used and maintained or disseminated by 
contractor is subject to the Data Practices Act. Contractor will comply with the Act with respect to 
data created, collected, received, stored, used and maintained or disseminated solely and exclusively 

for City. 

7 6.4 Indemnification provision in the contract shall be fault based. 

7 6.5 Contractor takes exception to CERCLA indemnification regarding any third party facility.  
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Monday Service
Services 2022 Monthly Rate 2023 Monthly Rate 2024 Monthly Rate 2025 Monthly Rate

Solid Waste Service
32-Gallon Cart $12.98 $13.50 $14.04 $14.60
64-Gallon Cart $13.50 $14.04 $14.60 $15.19
96-Gallon Cart $14.01 $14.57 $15.15 $15.76
Additional Cart  $ -    $ -    $ -   
32-Gallon Cart $7.00 $7.28 $7.57 $7.87
64-Gallon Cart $8.00 $8.32 $8.65 $9.00
96-Gallon Cart $9.00 $9.36 $9.73 $10.12

Recycling Collection
Bi-Weekly $4.70 $4.89 $5.08 $5.29

Additional Cart  $ -    $ -    $ -    $ -   
Yard Waste Service $100.00 $104.00 $108.16 $112.49
Organics Collection $5.70 $5.93 $6.17 $6.41

Wednesday Service
Services 2022 Monthly Rate 2023 Monthly Rate 2024 Monthly Rate 2025 Monthly Rate

Solid Waste Service
32-Gallon Cart $12.51 $13.01 $13.53 $14.07
64-Gallon Cart $13.01 $13.53 $14.07 $14.63
96-Gallon Cart $13.50 $14.04 $14.60 $15.19
Additional Cart  $ -    $ -    $ -   
32-Gallon Cart $6.50 $6.76 $7.03 $7.31
64-Gallon Cart $7.50 $7.80 $8.11 $8.44
96-Gallon Cart $8.50 $8.84 $9.19 $9.56

Recycling Collection  $ -    $ -    $ -   
Bi-Weekly $4.30 $4.47 $4.65 $4.84

Additional Cart  $ -    $ -    $ -    $ -   
Yard Waste Service $100.00 $104.00 $108.16 $112.49
Organics Collection $5.70 $5.93 $6.17 $6.41

Waste Management Proposal - City Billing
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August 12, 2022

Jeffery Dahl, City Manager
City of Wayzata
600 Rice St E
Wayzata, MN 55391

Dear Mr. Dahl,

Our Delano team has been a longtime partner and service provider for the City of 
Wayzata. We are confident that we can continue to provide an unmatched value for the 
city and its residents. I do not believe that any other service provider in the area is able to 
provide all of services we provide at such competitive rates. We would love to negotiate a 
long-term contract extension that would maintain a comprehensive package of waste and 
recycling services including source separated organics, traditional recycling and trash 
collection. This package could include document destruction services, community event 
sponsorships, public drop site disposal discounts, brand new carts for all residents and 
other value-added items for residents. 

We understand and respect the City’s option to conduct a deeper evaluation of the trash 
and recycling collection system. Should the City choose to explore this option we would 
like to be an active participant in that process and use our knowledge and expertise to 
help the City evaluate all aspects of the system. As your trash and recycling partner we 
would be excited to work through this process with you and are confident that in the end 
this would serve to validate the value we can and will add for the City. To facilitate this 
process, we would suggest negotiating a one-year renewal of the contract to allow time 
for the City to work through this evaluation. 

As we have discussed, Randy’s Sanitation was acquired by Republic Services in December 
of 2020. Very little has changed for Wayzata customers since the ownership transition. 
The City continues to be served by the Delano team; the same people are driving trucks, 
fixing trucks, answering the phones and communicating with your city team. 

This spring and summer did bring some system-wide changes that caused disruption and 
confusion in the metro area. Republic Services and Randy’s Sanitation implemented a 
large system re-route beginning on Monday March 28th. The primary goal of the system 
change was to provide sustainable, reliable, and efficient trash and recycling service 
across the twin cities. By better aligning our work with our workforce we will be able to 
meet our goal of being “route ready” every day. This means that we have our work evenly 
distributed with one driver using one truck on one route every day. This consistency and 
predictability are important for the work life balance of our drivers and will lead to a world 
class customer experience. 

Through this re-route we reduced the environmental impact of our operations by lowering 
vehicle miles and fuel use through increased route efficiency. This is one step on our path 
toward a companywide goal of achieving a 35% reduction in greenhouse gas emissions by 
2030. This re-route is expected to eliminate 234,000 vehicle road miles per year, reduce 
fuel consumption by 5.8 million gallons and save enough energy to fully power 82 homes. 
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Completing this reroute required the integration of the Randy’s and Republic billing, 
routing and customer service data systems. These system updates along with routing 

changes led to temporarily high call volumes. Across the metro we had drivers running 
new routes, customers experience day changes and recycling week changes, all happening 
while yard waste season was starting for the year. The call volumes and wait times we 
experienced during this time period have returned to normal levels. 

One of the primary challenges impacting our Delano team was our difficulty perfecting the 
communication of the new customer service software with our onboard digital routing 
technology. For several months our drivers were not realizing the benefits of this 
technology, this led drivers to run routes with paper route sheets and maps which 
introduced the opportunity for more missed collections. We understand that this resulted 
in some service issues in the City of Wayzata. As of early June the onboard digital routing 
system is functioning to its fullest and helping our drivers provide excellent service.

We are confident that we have worked through all of these system challenges and have 
returned to the levels of customer service you have come to expect over the years. Our 
Delano team remains committed to providing Wayzata residents with the best highest 
level of customer service available in the area. 

We look forward to continuing our partnership for many years to come. Please don’t 
hesitate to reach out to me directly if you need any additional information. 

Matt Herman
Manager Municipal Sales
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City Council Workshop 
City Council Agenda Report 

MEETING DATE: August 16, 2022 WORKSHOP AGENDA ITEM: 2 
TITLE: Discussion of 2023 Preliminary Enterprise Fund Operating Budgets and Fee Schedule (5:30-6:30 
p.m.) 
PREPARED BY: Aurora Yager, Deputy City Manager 
REVIEWED BY: Jeffrey Dahl, City Manager  

  
DISCUSSION OBJECTIVE: 
To review and provide feedback regarding the 2023 preliminary enterprise operating budgets and fee 
schedule. 
  
BACKGROUND: 
Enclosed are the preliminary 2023 Enterprise Fund Operating Budgets and summaries. These budget 
summaries display year-to-date activity through July 31, 2022. 
 
The City of Wayzata has utilized enterprise fund accounting for the Water, Sewer, Stormwater, Solid Waste, 
Motor Vehicle, Cable TV, and Liquor operations. While the General Fund derives its revenue largely from 
property taxes, our enterprise funds are supported by user fees. These fees are analyzed on an annual basis 
to ensure the proper revenues are generated to maintain operating reserves, meet ongoing cash flow needs, 
and to replace existing infrastructure as it depreciates. A fee schedule draft for 2023 for fees related to these 
enterprises is attached for review. 
 
The City reviews enterprise budgets in the same time frame as the General Fund budget because all these 
budgets combined are what fund our city services, pay for city staff, and make transfers to capital project 
funds. 
 
2023 will be the first year of adding the Marina operations to its long list of enterprise funds. Staff's approach 
based on previous discussions with the Council and Boat Slip Holders is to separate Marina-based revenue 
and expenditures from the Parks and Trails CIP and: 

 Start the new fund "from scratch" at zero balance; 
 Incorporate a 5% fee increase to keep up with inflationary costs; and 
 Do NOT initially incorporate a general fund transfer as a budget line item. 

 
The attached Marina fund budget follows these assumptions. In October, the Council, with feedback from the 
Boat Slip Holder Committee, will update the Marina CIP for future years. Updates to the CIP in October will 
guide any additional tweaks to final approval of the Marina fund budget in December. Members of the Boat 
Slip Holder Committee will be in attendance to make a brief presentation to the Council. They have submitted 
the attached feedback for the Council's consideration. 
 
Next Steps 
Next steps in the 2023 budget process are: 

 September 6, 2022 – Council adopts Preliminary General Fund Budget, Enterprise Budgets, and 
Fee Schedule 

 September 13, 2022 - Staff meeting to review Capital Improvement Plan (CIP) 
 October 18, 2022 - Council and Staff CIP workshop 
 October-November – Staff refines General Fund budget, Enterprise Fund Budgets and CIP as 

needed 
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 December 6, 2022 - Council adopts Final General Fund Budget, Enterprise Budgets, and CIP 
 
  
ATTACHMENTS: 
1. Prelim Enterprise Workshop Memo 
2. 2023 Draft Fee Schedule - Enterprise Only Fees Shown 
3. Letter from Boat Slip Committee 08.10.2022 
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Motor Vehicle Fund Summary 
The 2023 budget reflects a flat increase in projected revenues due to the trend in increased online state 
transactions and lack of a fee increase permitted by the State. A modest increase in expenditures is 
proposed to reflect increased personnel costs and a decreased transfer to the general fund given 
reductions in projected profit.   
 

 Actual YTD 
7/31/2022 

Budget Percent 
Change Motor Vehicle Fund 2020 2021 2022 2023 

Total Revenues  $    491,796   $   646,083   $  332,369   $     651,500   $     657,000  0.84% 
Total Expenditures  $    674,740   $   574,356   $  283,658   $     619,792   $     642,345  3.64% 

       
Net Change  $  (182,944)  $     71,726   $   48,712   $       31,708   $       14,655   

 

 

 
 

Revenue Line Item Increase 
(Decrease) 

Reason 

Motor Vehicle 
Commissions 

($5,475) To actual 

Other 
Charges/Revenue 

$11,475 Assuming increased passport appointments and processing 
fees 

 

Expense Line Item Increase 
(Decrease) 

Reason 

Wages and Benefits $22,153 To actual with COLA increases 

Office Supplies $1,000 To actual 

Dues Licensing and 
Seminars 

$1,250 Additional training for Lead and Manager 

Misc. ($1,500) To actual 

  

$651,500 $657,000 
$619,792 $642,345 

 $(200,000)
 $(100,000)

 $-
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000
 $800,000

2020 2021 2022 Budget 2023 Budget

Motor Vehicle 

Total Revenues Total Expenditures Net Change

Enterprise Budget Workshop Memo Page 1
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 630 MOTOR VE
Account Category: Re
630-00000-33439 PERA Pension other revenue 468.00 0.00 0.00 0.00 0.00 0.00
630-00000-34111 Motor Vehicle Commissions 518,378.18 530,475.00 269,094.64 525,000.00 (5,475.00) (1.03)
630-00000-34190 Charges for Services/Gen Gov t 5.49 0.00 0.00 0.00 0.00 0.00
630-00000-36210 Interest Earnings (858.95) 500.00 (14,039.82) 0.00 (500.00) (100.00)
630-00000-37190 Other Charge/Revenue 128,090.06 120,525.00 77,314.52 132,000.00 11,475.00 9.52
Total Revenues 646,082.78 651,500.00 332,369.34 657,000.00 5,500.00 0.84

630-40000-00101 Full-Time Employees Regular 312,760.70 329,524.00 177,439.67 339,777.00 10,253.00 3.11
630-40000-00102 Overtime 324.57 500.00 102.83 500.00 0.00 0.00
630-40000-00103 Part-Time Employees 56,130.19 50,196.00 19,978.21 60,836.00 10,640.00 21.20
630-40000-00121 PERA 28,933.95 28,043.00 14,714.06 29,867.00 1,824.00 6.50
630-40000-00122 FICA 27,207.69 28,604.00 14,372.19 30,464.00 1,860.00 6.50
630-40000-00129 Pension Expense (46,848.00) 0.00 0.00 0.00 0.00 0.00
630-40000-00130 Employer Paid Ins 86,703.28 83,675.00 40,315.66 81,251.00 (2,424.00) (2.90)
630-40000-00139 OPEB 1,284.00 0.00 0.00 0.00 0.00 0.00
630-40000-00200 Office Supplies (GENERAL) 10,210.06 1,500.00 4,396.36 2,500.00 1,000.00 66.67
630-40000-00210 Operating Supplies (GENERAL) 3,800.62 3,500.00 1,886.51 3,500.00 0.00 0.00
630-40000-00301 Auditing and Acct g Services 1,000.00 1,000.00 1,000.00 400.00 (600.00) (60.00)
630-40000-00331 Mileage & Expense Account 1,129.51 1,000.00 632.97 1,250.00 250.00 25.00
630-40000-00361 General Liability Ins 1,000.00 1,000.00 1,000.00 1,000.00 0.00 0.00
630-40000-00365 Workers Comp Ins 1,000.00 1,000.00 1,000.00 1,000.00 0.00 0.00
630-40000-00404 Repairs/Maint - Machin/Equip 2,682.20 2,750.00 1,923.53 2,750.00 0.00 0.00
630-40000-00431 Cash Over/Short (68.44) 250.00 239.71 250.00 0.00 0.00
630-40000-00433 Dues, Licensing & Seminars 2,843.48 1,750.00 3,799.20 3,000.00 1,250.00 71.43
630-40000-00498 Payment on Bad Cks 516.00 500.00 (463.50) 500.00 0.00 0.00
630-40000-00499 Miscellaneous 1,804.55 2,500.00 123.27 1,000.00 (1,500.00) (60.00)
630-40000-00540 Equipment 942.06 1,500.00 1,196.94 1,500.00 0.00 0.00
630-40000-00721 OPERATING TRANSFER - FACILITIES & MAINT. 25,000.00 25,000.00 0.00 25,000.00 0.00 0.00
630-40000-00728 OPERATING TRANSFERS - GF OPERATING 56,000.00 56,000.00 0.00 56,000.00 0.00 0.00
Total Expenditures 574,356.42 619,792.00 283,657.61 642,345.00 22,553.00 3.64

646,082.78 651,500.00 332,369.34 657,000.00 5,500.00 0.84
574,356.42 619,792.00 283,657.61 642,345.00 22,553.00 3.64

71,726.36 31,708.00 48,711.73 14,655.00 (17,053.00) (0.54)

TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & APPROPRIATIONS:

Account Category: Expenditures

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 MOTOR VEHICLE LICENSING BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
 BUDGET

Enterprise Budget Workshop Memo Page 2
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Cable TV Fund Summary  
The 2023 budget reflects an increase in revenues of just below 8% based on current trends. Given 
projected declining profit and a shrinking fund balance a larger portion of the Communications 
Coordinator’s salary was allocated to the General Fund for 2023.  
 
The projected budget deficit can be absorbed with the available fund balance which was $35,161 on 
December 31, 2021. Continued reallocations of the Communications Coordinator’s salary to the General 
Fund or other funds will be necessary in future budgets. 
 

 Actual YTD 
7/31/2022 

Budget Percent 
Change Cable TV Fund 2020 2021 2022 2023 

Total Revenues  $      72,781   $     71,391   $   87,576   $     69,500   $     75,000  7.91% 
Total Expenditures  $      71,542   $     84,766   $   47,624   $     82,981   $     78,846  -4.98% 

       
Net Change  $       1,239   $    (13,375)  $   39,953   $   (13,481)  $     (3,846)  

 
 

 
 
 

Revenue Line Item Increase 
(Decrease) 

Reason 

Franchise Fees $6,000 To actual with increased franchise fees received in first two 
quarters of 2022 

 

Expense Line Item Increase 
(Decrease) 

Reason 

Wages and Benefits ($8,515) Reallocation of a portion of Communications Coordinator’s 
salary to General Fund budget. 

Consultants $3,500 Anticipated increase in AV contract update 

 
 

  

$69,500 
$75,000 

$82,981 $78,846 

 $(20,000)

 $-

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

2020 2021 2022 Budget 2023 Budget

Cable TV

Total Revenues Total Expenditures Net Change
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 235 CABLE TV

235-00000-36210 Interest Earnings 1.43 500.00 (1,603.02) 0.00 (500.00) (100.00)
235-00000-38050 franchise Fees 71,389.44 69,000.00 39,778.80 75,000.00 6,000.00 8.70
235-00000-39400 Misc.Revenues 0.00 0.00 49,400.42 0.00 0.00 0.00
Total Revenues 71,390.87 69,500.00 87,576.20 75,000.00 5,500.00 7.91

235-40000-00101 Full-Time Employees Regular 34,925.29 29,531.00 19,141.64 24,620.00 (4,911.00) (16.63)
235-40000-00121 PERA 2,619.60 1,959.00 1,435.56 1,847.00 (112.00) (5.72)
235-40000-00122 FICA 2,646.04 1,998.00 1,452.50 1,884.00 (114.00) (5.71)
235-40000-00130 Employer Paid Ins 8,290.09 8,173.00 3,856.78 4,795.00 (3,378.00) (41.33)
235-40000-00200 Office Supplies (GENERAL) 57.00 200.00 0.00 200.00 0.00 0.00
235-40000-00210 Operating Supplies (GENERAL) 0.00 300.00 0.00 300.00 0.00 0.00
235-40000-00302 Consultants 24,650.00 24,500.00 14,967.00 28,000.00 3,500.00 14.29
235-40000-00304 Legal Fees 633.75 0.00 0.00 0.00 0.00 0.00
235-40000-00309 Contractual Services 0.00 1,000.00 600.00 1,000.00 0.00 0.00
235-40000-00331 Mileage & Expense Account 0.00 1,000.00 317.20 1,000.00 0.00 0.00
235-40000-00350 Printing & Publishing 588.00 0.00 0.00 0.00 0.00 0.00
235-40000-00404 Repairs/Maint - Machin/Equip 527.77 2,000.00 418.00 2,000.00 0.00 0.00
235-40000-00433 Dues, Licensing & Seminars 1,176.70 4,450.00 619.05 4,700.00 250.00 5.62
235-40000-00434 Training and schools 0.00 870.00 1,080.00 1,500.00 630.00 72.41
235-40000-00540 Equipment 3,651.64 2,000.00 3,735.92 2,000.00 0.00 0.00
235-40000-00720 Operating Transfers - Equip. 5,000.00 5,000.00 0.00 5,000.00 0.00 0.00
Total Expenditures 84,765.88 82,981.00 47,623.65 78,846.00 (4,135.00) (4.98)

71,390.87 69,500.00 87,576.20 75,000.00 5,500.00 7.91
84,765.88 82,981.00 47,623.65 78,846.00 (4,135.00) (4.98)

(13,375.01) (13,481.00) 39,952.55 (3,846.00) 9,635.00 (0.71)

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 CABLE TV BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET

Account Category: Revenues

Account Category: Expenditures

TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & APPROPRIATIONS:
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Marina Fund Summary 
The 2023 budget will be the first budget for the Marina Fund. All of the information below was previously 
included in the proposed cash flows statement during a previous Council Workshop. Revenues reflect a 
5% fee increase to align with other City fee increases. 

Marina Fund 2023 Budget 
Total Revenues  $       226,387  
Total Expenditures  $         58,022  
  
Net Change  $       168,365  

 
 

 
 

Revenue Line Item Description/Notes 

Boat Slip Rentals* 

Includes 5% fee increase for boat slips and canoe and kayak rack rentals. 
A 5% fee increase would put the rates at: 

Inner Lagoon: $2,085           Outer Lagoon: $2,382 
 

Wayzata’s marina is most comparable to Excelsior’s municipal marina. 
Their 2022 boat slip fees are: 

20’ or less: $2,250                 21-24’: $2,700 
 

Staff recommend the fee increase because even with a 5% increase, 
Wayzata’s fees would still be within the market and approximately 7-12% 
lower than Excelsior’s even if they keep their rates flat. 

*Members from the Boat Slip Committee will be at the meeting to make a brief presentation to provide 
their input on the suggested fee increase. 

 
Expense Line Item Reason 

Wages & Benefits 

5% of 5 Park Maintenance employees wages and benefits allocated for 
general maintenance of the Marina. 12% of the City Clerk and 4% of 
Administrative Assistant’s wages and benefits allocated for running the 
lottery and all other administrative tasks associated with the operation. 

Repair/Maint Misc. repairs to marina and decking 

Internet/Web Page Internet fee for security cameras 

General Liability Ins Insurance for the East Grove Lane Park Area which includes the Marina 

Electric Utilities For marina lighting 

Misc Weed control, postage, and LMCD permits 

 

$226,387 

$58,022 

 $-

 $100,000

 $200,000

 $300,000

2023 Budget

Marina

Total Revenues Total Expenditures Net Change
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 

660-00000-32255 Boat slip rentals 226,387.00 226,387.00 0.00
660-00000-36210 Interest earnings 0.00 0.00 0.00
Total Revenues 226,387.00 226,387.00 0.00

660-40000-00101 Full-Time Employees Regular 29,535.00 29,535.00 0.00
660-40000-00121 PERA 2,216.00 2,216.00 0.00
660-40000-00122 FICA 2,260.00 2,260.00 0.00
660-40000-00130 Employer Paid Ins 7,038.00 7,038.00 0.00
660-40000-00404 Repair/Maint -Machin/Equip 2,964.00 2,964.00 0.00
660-40000-00324 Internet/Web Page 3,546.00 3,546.00 0.00
660-40000-00361 General Liability Ins 2,128.00 2,128.00 0.00
660-40000-00381 Electric Utilities 5,000.00 5,000.00 0.00
660-40000-00499 Miscellaneous 3,335.00 3,335.00 0.00
Total Expenditures 58,022.00 58,022.00 0.00

TOTAL REVENUES 226,387.00 226,387.00 0.00
TOTAL EXPENDITURES 58,022.00 58,022.00 0.00
NET OF REVENUES & APPROPRIATIONS: 168,365.00 168,365.00

Account Category: Expenditures

Fund: 660 MARINA
Account Category: Revenues

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 MARINA FUND BUDGET

2023
BUDGET
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Water Fund Budget Summary 
The 2023 budget reflects a 0% rate increase as a preliminary estimate in the upcoming 2022 Utility Rate 
Study (expected for the September 6th Council Meeting). Service levels are proposed to remain the same 
so the overall budget shows a modest increase mostly related to reallocating items previously included in 
capital, to the operational budget. Other significant changes are noted below.  
 

 Actual YTD 
7/31/2022 

Budget Percent 
Change Water Fund 2020 2021 2022 2023 

Total Revenues  $1,041,902   $1,231,889   $406,622   $1,000,900   $1,030,000  2.91% 
Total Expenditures  $851,253   $971,581   $388,723   $1,001,896   $1,089,334  8.73% 

       
Net Change  $    190,648   $   260,308   $  17,899   $        (996)  $    (59,334)  

 

 
 
 

Revenue Line Item Increase 
(Decrease) 

Reason 

Interest Earnings ($5,000) Low interest rates 

Water to Customers $22,000 0% rate increase, but increase in actual usage 

Service to Others $5,800 To actual 

Meter Sales $5,000 To actual 

WS Connect/Reconnect 
Fee 

$1,000 To actual 

 
  

$1,000,900 $1,030,000 

$1,001,896 $1,089,334 

 $(200,000)

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

2020 2021 2022 Budget 2023 Budget

Water

Total Revenues Total Expenditures Net Change
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Expense Line Item Increase 
(Decrease) 

Reason 

Wages and Benefits $4,351 To actual with COLA increases 

Meter Supplies $6,000 To actual 

Motor Fuels $1,000 To actual with inflationary increases 

Chemicals and Chem 
Products 

$2,000 To actual 

Repair & Maint – 
System 

$20,000 Reallocated Valve & Hydrant Replacement costs from Water 
CIP to operating budget since it is an annual and ongoing cost 

Small tools and Minor 
Equip 

$1,500 To actual 

Auditing and Acctg 
Services 

$6,024 Per updated proposals with new allocations across enterprise 
funds 

Engineering Fees ($1,000) To actual 

Plan Review $1,100 To actual 

Radio Units $1,300 To actual 

Maint/Replace- System $20,000 Reallocated monthly Mediacom fee from CIP to operating 
budget since it is an ongoing operational cost 

Operating Transfers – 
Equipment 

$22,000 Based on formula in Equipment CIP for actual annual 
allocations to future utility related equipment 

Debt Service Principal $10,000 Per debt payment schedule 

Bond Interest ($7,237) Per debt payment schedule 
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 610 WATER FUND

610-00000-33439 PERA Pension other revenue 263 0 0.00 0.00 0.00 0.00
610-00000-36101 Spec Assess Principal 59,859.80 35,000.00 (2,781.64) 35,000.00 0.00 0.00
610-00000-36210 Interest Earnings -15,872.77 5,000.00 (136,819.14) 0.00 (5,000.00) (100.00)
610-00000-36212 Interest revenue from loans 783.3 0 0.00 0.00 0.00 0.00
610-00000-37110 W/S/Storm Sales 692,845.16 678,000.00 405,714.77 700,000.00 22,000.00 3.24
610-00000-37111 Sprinkling 278,966.56 157,500.00 62,896.10 157,500.00 0.00 0.00
610-00000-37120 Water Usage Permits-Other 388.8 0 60.00 0.00 0.00 0.00
610-00000-37130 Service to Other Cities 94,409.62 64,200.00 37,370.01 70,000.00 5,800.00 9.03
610-00000-37140 Meter Sales 25,255.87 10,000.00 15,914.30 15,000.00 5,000.00 50.00
610-00000-37150 WS Connect/Reconnect Fee 7,650.00 4,000.00 2,535.00 5,000.00 1,000.00 25.00
610-00000-37155 City s W/S Access Charge 81,949.00 45,000.00 10,368.00 45,000.00 0.00 0.00
610-00000-37160 W/S Penalty 2,396.52 1,200.00 1,079.02 1,500.00 300.00 25.00
610-00000-37190 Other Charge/Revenue 2,993.64 1,000.00 1,546.83 1,000.00 0.00 0.00
610-46127-36101 Spec Assess Principal 0 0 8,738.46 0 0 0
Total Revenues 1,231,888.50 1,000,900.00 406,621.71 1,030,000.00 29,100.00 2.91

Account Category: Expenditures 2023 2023
Department: 40000 General Department BUDGET BUDGET
GL Number Description Amt Change % Change 
610-40000-00101 Full-Time Employees Regular 208,573.57 234,688.00 120,985.67 236,087.00 1,399.00 0.60
610-40000-00102 Overtime 3,571.38 7,500.00 3,107.86 7,000.00 (500.00) (6.67)
610-40000-00103 Part-Time Employees 3,027.91 3,300.00 1,354.24 3,300.00 0.00 0.00
610-40000-00121 PERA 16,185.88 18,918.00 9,245.93 18,232.00 (686.00) (3.63)
610-40000-00122 FICA 16,035.73 19,542.00 9,164.41 18,849.00 (693.00) (3.55)
610-40000-00129 Pension Expense -37,111.00 0 0.00 0.00 0.00 0.00
610-40000-00130 Employer Paid Ins 41,856.65 43,198.00 23,173.91 48,029.00 4,831.00 11.18
610-40000-00139 OPEB 474 0 0.00 0.00 0.00 0.00
610-40000-00200 Office Supplies (GENERAL) 181.63 500 0.00 600.00 100.00 20.00
610-40000-00210 Operating Supplies (GENERAL) 3,300.24 2,500.00 1,794.46 2,500.00 0.00 0.00
610-40000-00211 Meter supplies 13,087.70 8,000.00 9,842.64 14,000.00 6,000.00 75.00
610-40000-00212 Motor Fuels 4,120.76 4,000.00 2,563.72 5,000.00 1,000.00 25.00
610-40000-00216 Chemicals and Chem Products 29,773.42 18,000.00 10,405.60 20,000.00 2,000.00 11.11
610-40000-00217 Uniforms 983.07 1,300.00 0.00 1,300.00 0.00 0.00
610-40000-00224 Repair & Maint - Motor Equip 1,526.69 1,800.00 432.21 2,000.00 200.00 11.11
610-40000-00225 Repair & Maint - System 10,552.38 11,000.00 10,146.63 31,000.00 20,000.00 181.82
610-40000-00240 Small Tools and Minor Equip 1,466.92 1,800.00 127.97 3,300.00 1,500.00 83.33
610-40000-00241 Safety equip/testings 728.6 1,000.00 441.61 1,000.00 0.00 0.00
610-40000-00242 Well & F.P. Equipment 477.96 15,000.00 7,148.30 15,000.00 0.00 0.00
610-40000-00301 Auditing and Acct g Services 5,275.00 5,300.00 4,380.00 11,324.00 6,024.00 113.66
610-40000-00303 Engineering Fees 0 1,000.00 0.00 0.00 (1,000.00) (100.00)
610-40000-00309 Contractual Services 18,288.92 16,800.00 7,569.00 16,800.00 0.00 0.00
610-40000-00310 Plan Review 3,745.07 6,400.00 5,153.34 7,500.00 1,100.00 17.19
610-40000-00313 Permit Fees/Gopher State 2,368.12 1,400.00 1,386.07 1,500.00 100.00 7.14
610-40000-00322 Postage 2,939.77 6,000.00 3,325.84 6,000.00 0.00 0.00
610-40000-00323 Radio Units 2,576.76 1,100.00 1,513.91 2,400.00 1,300.00 118.18
610-40000-00331 Mileage & Expense Account 228.77 800 265.99 800.00 0.00 0.00
610-40000-00350 Printing & Publishing 627.000 0.000 0.00 0.00 0.00 0.00

2023
BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

Account Category: Revenues

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 WATER FUND BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET
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2023 2023
Department: 40000 General Department BUDGET BUDGET
GL Number Description Amt Change % Change 
610-40000-00361 General Liability Ins 8,500.00 8,500.00 8,500.00 8,500.00 0.00 0.00
610-40000-00365 Workers Comp Ins 12,000.00 12,000.00 12,000.00 12,000.00 0.00 0.00
610-40000-00381 Electric Utilities 76,166.83 70,000.00 40,640.21 70,000.00 0.00 0.00
610-40000-00383 Fuel, oil and natural gas 1,422.21 2,500.00 1,546.21 2,500.00 0.00 0.00
610-40000-00401 Repairs/Maint Buildings 76.51 600 0.00 600.00 0.00 0.00
610-40000-00404 Repairs/Maint - Machin/Equip 1,578.25 2,300.00 497.33 2,300.00 0.00 0.00
610-40000-00405 Maint/Replac - System 40,795.04 47,000.00 13,543.22 67,000.00 20,000.00 42.55
610-40000-00409 Maint services & Improv 0 0 300.00 0.00 0.00 0.00
610-40000-00415 Other Equipment Rentals 0 900 0.00 900.00 0.00 0.00
610-40000-00420 Depreciation 249,360.64 0 0.00 0.00 0.00 0.00
610-40000-00433 Dues, Licensing & Seminars 3,726.77 3,100.00 1,545.10 3,100.00 0.00 0.00
610-40000-00499 Miscellaneous 358.68 500 271.65 500.00 0.00 0.00
610-40000-00720 Operating Transfers - Equip. 38,568.00 40,000.00 0.00 62,000.00 22,000.00 55.00
610-40000-00728 OPERATING TRANSFERS - GF OPERATING 31,000.00 31,000.00 0.00 31,000.00 0.00 0.00
    Total Department 40000: 818,415.83 649,246.00 312,373.03 733,921.00 84,675.00 13.04

Department: 49100 Capital
610-49100-00302 Consultants 12,292.50 0 3,250.00 0.00 0.00 0.00
610-49100-00303 Engineering Fees 6,600.00 0 0.00 0.00 0.00 0.00
610-49100-00307 Project Coordinator 24,832.50 0 15,660.00 0.00 0.00 0.00
610-49100-00499 Miscellaneous 17,820.00 0 11,340.00 0.00 0.00 0.00
610-49100-00601 Debt Srv Bond Principal 0 260,000.00 0.00 270,000.00 10,000.00 3.85
610-49100-00611 Bond Interest 90,644.75 92,200.00 46,100.00 84,963.00 (7,237.00) (7.85)
610-49100-00621 Fiscal Agent s Fees 975.00 450.00 0.00 450.00 0.00 0.00
    Total Department 49100: 153,164.75 352,650.00 76,350.00 355,413.00 2,763.00 0.78

Total Expenditures 971,580.58 1,001,896.00 388,723.03 1,089,334.00 87,438.00 8.73

TOTAL REVENUES 1,231,888.50 1,000,900.00 406,621.71 1,030,000.00 29,100.00 2.91
TOTAL EXPENDITURES 971,580.58 1,001,896.00 388,723.03 1,089,334.00 87,438.00 8.73
NET OF REVENUES & APPROPRIATIONS: 260,307.92 (996.00) 17,898.68 (59,334.00) (58,338.00) (58.57)

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 WATER FUND BUDGET
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Sewer Fund Summary 
The 2023 budget reflects a 3% rate increase as a preliminary estimate in the upcoming 2022 Utility Rate 
Study (expected for the September 6th Council Meeting). Service levels are proposed to remain the same 
so the overall budget shows a modest increase mostly related to reallocating items previously included in 
capital, to the operational budget. Other significant changes are noted below. 
 

 Actual YTD 
7/31/2022 

Budget Percent 
Change Sewer Fund 2020 2021 2022 2023 

Total Revenues  $ 1,325,966   $1,489,090   $  732,836   $1,458,200   $    1,505,260  3.23% 
Total Expenditures  $ 1,063,413   $1,133,295   $  577,257   $1,070,753   $    1,195,033  11.61% 

       
Net Change  $    262,553   $   355,795   $  155,579   $   387,447   $       310,227   

 
 

 
 

Revenue Line Item Increase 
(Decrease) 

Reason 

Interest Earnings ($1,000) Low interest rates 

Sewer to Customers $40,260 3% rate increase 

Service to Others $6,800 Increase in actual usage and 3% rate increase 

W/S Penalty $1,000 To actual 

 
  

$1,458,200 
$1,505,260 

$1,070,753 
$1,195,033 

 $-
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 $400,000
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 $800,000

 $1,000,000
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 $1,400,000

 $1,600,000

 $1,800,000

2020 2021 2022 Budget 2023 Budget

Sewer

Total Revenues Total Expenditures Net Change
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Expense Line Item Increase 
(Decrease) 

Reason 

Wages and Benefits $4,343 To actual with COLA increases 

Meter Supplies $12,900 To actual 

Motor Fuels $1,000 To actual with inflationary increases 

Repair & Maint – 
System 

$1,000 To actual 

Small Tools and Minor 
Equip 

$1,500 To actual 

Auditing and Acctg 
Services 

$2,537 Per updated proposals with new allocations across enterprise 
funds 

Engineering Fees ($1,000) To actual 

Electric Utilities $1,500 Significant increases in utility costs 

Other Utilities $49,700 Increase in Met Council fees 

Maint & Replac – 
System 

$18,000 Reallocated repairs to sewer lines from CIP to operating 
budget since it is an annual and ongoing cost 

Operating Transfers – 
Equipment 

$33,000 Based on formula in Equipment CIP for actual annual 
allocations to future utility related equipment 

Bond Interest ($1,200) Per debt payment schedule 
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 

620-00000-33439 PERA Pension other revenue 263.00 0.00 0.00 0.00 0.00 0.00
620-00000-36101 Spec Assess Principal 11,588.87 40,000.00 0.00 40,000.00 0.00 0.00
620-00000-36210 Interest Earnings (8,557.57) 1,000.00 (98,341.18) 0.00 (1,000.00) (100.00)
620-00000-37110 W/S/Storm Sales 1,364,944.34 1,342,000.00 785,087.30 1,382,260.00 40,260.00 3.00
620-00000-37130 Service to Other Cities 79,078.60 48,200.00 38,543.40 55,000.00 6,800.00 14.11
620-00000-37150 WS Connect/Reconnect Fee 5,145.00 4,000.00 1,280.00 4,000.00 0.00 0.00
620-00000-37155 City s W/S Access Charge 32,000.00 20,000.00 4,000.00 20,000.00 0.00 0.00
620-00000-37160 W/S Penalty 4,627.82 3,000.00 2,191.45 4,000.00 1,000.00 33.33
620-00000-39400 Misc.Revenues 0.00 0.00 75.00 0.00 0.00 0.00
Total Revenues 1,489,090.06 1,458,200.00 732,835.97 1,505,260.00 47,060.00 3.23

620-40000-00101 Full-Time Employees Regular 208,811.57 234,688.00 120,763.30 236,086.00 1,398.00 0.60
620-40000-00102 Overtime 3,388.34 7,500.00 3,110.35 7,000.00 (500.00) (6.67)
620-40000-00103 Part-Time Employees 0.00 3,300.00 1,354.24 3,300.00 0.00 0.00
620-40000-00121 PERA 16,186.51 18,918.00 9,246.53 18,232.00 (686.00) (3.63)
620-40000-00122 FICA 15,790.51 19,549.00 9,164.66 18,849.00 (700.00) (3.58)
620-40000-00129 Pension Expense (37,501.00) 0.00 0.00 0.00 0.00 0.00
620-40000-00130 Employer Paid Ins 41,856.62 43,198.00 23,174.65 48,029.00 4,831.00 11.18
620-40000-00139 OPEB 474.00 0.00 0.00 0.00 0.00 0.00
620-40000-00200 Office Supplies (GENERAL) 89.41 500.00 0.00 600.00 100.00 20.00
620-40000-00210 Operating Supplies (GENERAL) 3,183.83 2,500.00 1,244.22 2,500.00 0.00 0.00
620-40000-00211 Meter supplies 10,320.70 3,100.00 9,587.87 16,000.00 12,900.00 416.13
620-40000-00212 Motor Fuels 4,120.77 4,000.00 2,563.72 5,000.00 1,000.00 25.00
620-40000-00216 Chemicals and Chem Products 26.05 0.00 0.00 0.00 0.00 0.00
620-40000-00217 Uniforms 1,087.75 1,300.00 0.00 1,300.00 0.00 0.00
620-40000-00224 Repair & Maint - Motor Equip 1,706.09 2,000.00 568.36 2,200.00 200.00 10.00
620-40000-00225 Repair & Maint - System 2,253.67 10,000.00 11,102.20 11,000.00 1,000.00 10.00
620-40000-00240 Small Tools and Minor Equip 671.37 1,700.00 64.28 3,200.00 1,500.00 88.24
620-40000-00241 Safety equip/testings 527.17 1,000.00 864.72 1,000.00 0.00 0.00
620-40000-00301 Auditing and Acct g Services 5,275.00 5,300.00 4,380.00 7,837.00 2,537.00 47.87
620-40000-00303 Engineering Fees 0.00 1,000.00 0.00 0.00 (1,000.00) (100.00)
620-40000-00313 Permit Fees/Gopher State 1,088.13 1,400.00 436.08 1,500.00 100.00 7.14
620-40000-00322 Postage 10,025.00 8,500.00 8,000.00 8,500.00 0.00 0.00
620-40000-00323 Radio Units 1,887.08 1,100.00 1,341.42 1,700.00 600.00 54.55
620-40000-00331 Mileage & Expense Account 327.49 800.00 241.38 800.00 0.00 0.00
620-40000-00361 General Liability Ins 8,500.00 9,200.00 9,200.00 9,200.00 0.00 0.00
620-40000-00365 Workers Comp Ins 12,000.00 12,000.00 12,000.00 12,000.00 0.00 0.00
620-40000-00369 Small Backup Claims 0.00 0.00 1,750.00 0.00 0.00 0.00
620-40000-00381 Electric Utilities 15,131.82 17,000.00 11,022.33 18,500.00 1,500.00 8.82
620-40000-00386 Other Utilities 524,435.28 486,700.00 283,904.74 536,400.00 49,700.00 10.21
620-40000-00404 Repairs/Maint - Machin/Equip 2,520.53 3,200.00 1,008.48 3,200.00 0.00 0.00
620-40000-00405 Maint/Replac - System 19,497.17 16,000.00 15,041.86 34,000.00 18,000.00 112.50
620-40000-00409 Maint services & Improv 5,878.20 12,500.00 300.00 12,500.00 0.00 0.00
620-40000-00415 Other Equipment Rentals 0.00 400.00 0.00 400.00 0.00 0.00
620-40000-00420 Depreciation 123,392.99 0.00 0.00 0.00 0.00 0.00
620-40000-00433 Dues, Licensing & Seminars 2,397.47 2,800.00 1,715.10 2,800.00 0.00 0.00
620-40000-00499 Miscellaneous 573.40 500.00 271.65 500.00 0.00 0.00
620-40000-00611 Bond Interest 4,425.00 0.00 0.00 0.00 0.00 0.00
620-40000-00720 Operating Transfers - Equip. 58,433.00 60,000.00 0.00 93,000.00 33,000.00 55.00
620-40000-00728 OPERATING TRANSFERS - GF OPERATING 31,000.00 31,000.00 0.00 31,000.00 0.00 0.00

1,099,780.92 1,022,653.00 543,422.14 1,148,133.00 125,480.00 12.27

Account Category: Revenues

Account Category: Expenditures
Department: 40000 General Department

    Total Department 40000:

Fund: 620 SEWER FUND

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 SEWER FUND BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 

620-49100-00302 Consultants 0.00 0.00 3,250.00 0.00 0.00 0.00
620-49100-00307 Project Coordinator 15,555.16 0.00 21,890.00 0.00 0.00 0.00
620-49100-00309 Contractual Services 14,045.99 0.00 3,073.67 0.00 0.00 0.00
620-49100-00405 Maint/Replac - System 0.00 0.00 1,226.38 0.00 0.00 0.00
620-49100-00499 Miscellaneous 0.00 0.00 569.80 0.00 0.00 0.00
620-49100-00601 Debt Srv Bond Principal 0.00 40,000.00 0.00 40,000.00 0.00 0.00
620-49100-00611 Bond Interest 3,413.00 7,650.00 3,825.00 6,450.00 (1,200.00) (15.69)
620-49100-00621 Fiscal Agent s Fees 500.00 450.00 0.00 450.00 0.00 0.00

33,514.15 48,100.00 33,834.85 46,900.00 (1,200.00) (2.49)

Total Expenditures 1,133,295.07 1,070,753.00 577,256.99 1,195,033.00 124,280.00 11.61

1,489,090.06 1,458,200.00 732,835.97 1,505,260.00 47,060.00 3.23
1,133,295.07 1,070,753.00 577,256.99 1,195,033.00 124,280.00 11.61

355,794.99 387,447.00 155,578.98 310,227.00 (77,220.00) (0.20)NET OF REVENUES & APPROPRIATIONS:

TOTAL REVENUES
TOTAL EXPENDITURES

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 SEWER FUND BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET

    Total Department 49100:

Department: 49100 Capital
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Stormwater Fund Summary 
The 2023 budget reflects a 10% rate increase as a preliminary estimate in the upcoming 2022 Utility Rate 
Study (expected for the September 6th Council Meeting). Service levels are proposed to remain the same 
so the overall budget remains fairly flat compared to the prior year with significant changes noted below.  
 

 Actual YTD 
7/31/2022 

Budget Percent 
Change Stormwater Fund 2020 2021 2022 2023 

Total Revenues  $   344,725   $   343,030   $  181,004   $    353,800   $    388,080  9.69% 
Total Expenditures  $   605,924   $   428,297   $  207,490   $    146,204   $    180,124  23.20% 

   $   343,030   $  181,004   $    353,800   $    388,080   
Net Change  $ (261,200)  $    (85,267)  $ (26,486)  $    207,596   $    207,956   

 

 

Revenue Line Item Increase 
(Decrease) 

Reason 

Interest Earnings ($1,000) Low interest rates 

Stormwater Sales $35,280 10% rate increase 

 

Expense Line Item Increase 
(Decrease) 

Reason 

Wages and Benefits $4,420 To actual with COLA increases 

Consultants $9,000 To actual 

Project Coordinator $40,000 To actual reflecting engineering time spent on stormwater 
projects 

Maint Services and 
Improv 

($1,000) To actual 

Misc.  ($500) To actual 

  

$353,800 $388,080 

$146,204 $180,124 

 $(300,000)
 $(200,000)
 $(100,000)

 $-
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000

2020 2021 2022 Budget 2023 Budget

Stormwater

Total Revenues Total Expenditures Net Change
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 670 STORMWATER

670-00000-33439 PERA Pension other revenue 60 0 0.00 0.00 0.00 0.00
670-00000-36210 Interest Earnings -3,587.22 1,000.00 (25,167.33) 0.00 (1,000.00) (100.00)
670-00000-37110 W/S/Storm Sales 346,557.34 352,800.00 206,171.23 388,080.00 35,280.00 10.00
Total Revenues 343,030.12 353,800.00 181,003.90 388,080.00 34,280.00 9.69

Department: 40000 General Department
670-40000-00101 Full-Time Employees Regular 51,050.05 49,502.00 27,222.38 52,693.00 3,191.00 6.45
670-40000-00102 Overtime 601 0 710.93 0.00 0.00 0.00
670-40000-00121 PERA 3,746.26 3,713.00 2,058.43 3,952.00 239.00 6.44
670-40000-00122 FICA 3,791.87 3,787.00 2,095.61 4,031.00 244.00 6.44
670-40000-00129 Pension Expense -8,322.00 0 0.00 0.00 0.00 0.00
670-40000-00130 Employer Paid Ins 8,539.75 8,202.00 4,403.43 8,948.00 746.00 9.10
670-40000-00139 OPEB 40 0 0.00 0.00 0.00 0.00
670-40000-00210 Operating Supplies (GENERAL) 355.68 0 0.00 0.00 0.00 0.00
670-40000-00302 Consultants 710 10,000.00 87.00 1,000.00 (9,000.00) (90.00)
670-40000-00304 Legal Fees 0 0 660.00 0.00 0.00 0.00
670-40000-00307 Project Coordinator 19,792.50 0 26,090.00 40,000.00 40,000.00 0.00
670-40000-00409 Maint services & Improv 1,182.24 5,000.00 0.00 4,000.00 (1,000.00) (20.00)
670-40000-00420 Depreciation 127,032.88 0 0.00 0.00 0.00 0.00
670-40000-00499 Miscellaneous 1,236.29 1,000.00 950.49 500.00 (500.00) (50.00)
670-40000-00722 Operating Transfers - Streets 55,000.00 55,000.00 0.00 55,000.00 0.00 0.00
670-40000-00728 OPERATING TRANSFERS - GF OPERATING 10,000.00 10,000.00 0.00 10,000.00 0.00 0.00
    Total Department 40000: 274,756.52 146,204.00 64,278.27 180,124.00 33,920.00 23.20

Department: 49100 Capital
670-49100-00302 Consultants 41,076.25 0 4,301.50 0 0 0
670-49100-00307 Project Coordinator 25,788.54 0 0 0 0 0
670-49100-00309 Contractual Services 86,675.92 0 138,230.74 0 0 0
670-49100-00499 Miscellaneous 0 0 679.07 0 0 0
    Total Department 49100: 153,540.71 0 143,211.31 0 0 0

Total Expenditures 428,297.23 146,204.00 207,489.58 180,124.00 33,920.00 23.20

TOTAL REVENUES 343,030.12 353,800.00 181,003.90 388,080.00 34,280.00 9.69
TOTAL EXPENDITURES 428,297.23 146,204.00 207,489.58 180,124.00 33,920.00 23.20
NET OF REVENUES & APPROPRIATIONS: (85,267.11) 207,596.00 (26,485.68) 207,956.00 360.00 0.00

Account Category: Revenues

Account Category: Expenditures

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 STORMWATER ENTERPRISE FUND BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET
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Solid Waste Fund Summary 
The 2023 budget reflects a $3.25 fee increase for recycling and organics collection with all other 
categories increasing 5%. The City’s solid waste contract is currently up for renewal so an increase in fees 
from the contractor is anticipated for 2023. 
 

  Actual YTD 
7/31/2022 

Budget Percent 
Change Solid Waste Fund 2020 2021 2022 2023 

Total Revenues  $    382,859   $   378,119   $  186,249   $     376,415   $     429,398  14.08% 
Total Expenditures  $    374,986   $   379,117   $  171,795   $     375,878   $     413,841  10.10% 

       
Net Change  $       7,873   $        (999)  $   14,453   $           537   $       15,557   

 
 

 

Revenue Line Item Increase 
(Decrease) 

Reason 

Interest Earnings ($1,000) Low interest rates 

Garbage $4,733 5% rate increase 

Recycling $49,250 
Reflects $3.25 fee increase for organics and recycling based on 
the City’s solid waste hauler that our rates are currently low 
for this service.  

 

Expense Line Item Increase 
(Decrease) 

Reason 

Refuse/Garbage $14,000 Estimated increase in future solid waste contract 

Other Utilities $12,000 To actual 

Contractual Services  $11,300 Estimated increase in future solid waste contract 

 

  

$376,415 $429,398 $375,878 $413,841 

 $(100,000)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

2020 2021 2022 Budget 2023 Budget

Solid Waste

Total Revenues Total Expenditures Net Change
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 

650-00000-33439 PERA Pension other revenue 20.00 0.00 0.00 0.00 0.00 0.00
650-00000-33700 HC Recycling Reimb 16,313.95 10,000.00 0.00 10,000.00 0.00 0.00
650-00000-36210 Interest Earnings (1,771.63) 1,000.00 (22,552.05) 0.00 (1,000.00) (100.00)
650-00000-37160 W/S Penalty 1,050.38 1,000.00 505.27 1,000.00 0.00 0.00
650-00000-37510 GARB (TAXABLE) 215,691.15 217,415.00 122,531.54 222,148.00 4,733.00 2.18
650-00000-37520 RECYC (NONTAX) 145,021.98 145,000.00 84,697.45 194,250.00 49,250.00 33.97
650-00000-37530 Additional Can 1,793.08 2,000.00 1,066.55 2,000.00 0.00 0.00
Total Revenues 378,118.91 376,415.00 186,248.76 429,398.00 52,983.00 14.08

650-47500-00384 Refuse/Garbage 145,791.98 143,000.00 65,689.24 153,000.00 10,000.00 6.99
650-47500-00386 Other Utilities 57,311.73 53,000.00 27,483.49 65,000.00 12,000.00 22.64
650-47500-00499 Miscellaneous 12,193.22 18,500.00 0.00 18,500.00 0.00 0.00
650-47600-00101 Full-Time Employees Regular 17,534.56 19,069.00 8,841.75 19,660.00 591.00 3.10
650-47600-00121 PERA 1,272.45 1,430.00 651.18 1,475.00 45.00 3.15
650-47600-00122 FICA 1,269.25 1,459.00 653.20 1,504.00 45.00 3.08
650-47600-00129 Pension Expense (2,595.00) 0.00 0.00 0.00 0.00 0.00
650-47600-00130 Employer Paid Ins 3,457.45 4,120.00 1,585.29 4,002.00 (118.00) (2.86)
650-47600-00139 OPEB 329.00 0.00 0.00 0.00 0.00 0.00
650-47600-00309 Contractual Services 48,907.32 49,000.00 25,510.63 55,000.00 6,000.00 12.24
650-47600-00350 Printing & Publishing 1,785.11 600.00 0.00 500.00 (100.00) (16.67)
650-47700-00309 Contractual Services 9,122.00 3,700.00 0.00 9,000.00 5,300.00 143.24
650-47800-00384 Refuse/Garbage 81,563.79 81,000.00 40,847.77 85,000.00 4,000.00 4.94
650-47800-00386 Other Utilities 1,174.57 1,000.00 532.92 1,200.00 200.00 20.00
Total Expenditures 379,117.43 375,878.00 171,795.47 413,841.00 37,963.00 10.10

TOTAL REVENUES 378,118.91 376,415.00 186,248.76 429,398.00 52,983.00 14.08
TOTAL EXPENDITURES 379,117.43 375,878.00 171,795.47 413,841.00 37,963.00 10.10

(998.52) 537.00 14,453.29 15,557.00 15,020.00 27.97

Account Category: Revenues

Account Category: Expenditures

NET OF REVENUES & APPROPRIATIONS:

Fund: 650 SOLID WASTE

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 SOLID WASTE BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET
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Municipal Liquor Fund – Wine and Spirits Budget Summary 
 
The 2023 budget projects that sales will remain flat from 2022. The 2023 budget projects about a 31% 
gross profit (industry standards for gross profit is around 21-24%). Other significant changes to the 
budget are noted below. 
 

 Actual YTD  
7/31/2022 

Budget Percent 
Change Liquor - Wine and Spirits 2020 2021 2022 2023 

Revenue  $ 3,416,194   $ 3,359,754   $ 1,766,178   $ 3,519,070   $ 3,520,000  0.03% 
Cost of Goods Sold  $(2,511,854)  $(2,448,073) $(1,403,712) $(2,467,687) $(2,445,000) -0.92% 
Operating Expenses  $   (646,505)  $   (773,054)  $  (381,812)  $ (791,168)  $  (821,225) 3.80% 
Transfer to General Fund  $     (20,500)  $     (75,000)  $            -     $   (75,000)  $    (75,000) 0.00% 
       
Net Revenue/(Expense)  $    237,335   $       63,627   $   (19,346)  $   185,216   $    178,775   
       
Cost of Goods Sold 74% 73% 79% 70% 69%  
Gross Profit 26% 27% 21% 30% 31%  
Operating Expenses 19% 23% 22% 22% 23%  
Net Income Before Transfers 8% 4% -1% 7% 7%  

 
 

 
 

Expense Line Item Increase 
(Decrease) 

Reason 

Full-time Wages  $(62,570) Reallocated portion of General Fund employees’ salaries to a 
new line item to clarify future reporting.  

Part-time Wages ($4,000) To actual with COLA increases 

Allocated GF Wages 
(new line item) 

$84,237 
Reallocates the portion of General Fund employees’ salaries 
previously in Full Time Wages to this new line item. Also 
includes new 3% allocation of the City Managers salary. 

Costs of Goods Sold 
(Liquor, Wine, Beer, 
etc.) 

($22,687) To match actual sales and obtain a 31% gross profit 

Expense Line Item 
Increase 

(Decrease) 
Reason 

$3,519,070 $3,520,000 

$3,333,855 $3,341,225 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

2020 2021 2022 Budget 2023 Budget

Wine and Spirits

Revenues Expenses Net Revenue/(Expense)
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Auditing and Acctg 
Services 

($4,635) Per updated proposals with new allocations across enterprise 
funds 

Personnel Expense ($1,000) To actual 

Advertising $5,000 Increase to allow for implementation of 2022 marketing study 

Electric Utilities $2,000 Significant increases in utility costs 

Fuel, Oil, and Natural 
Gas 

$2,500 Significant increases in utility costs 

Maint Services and 
Improv. 

$1,000 To actual 

Debt Serv Bond 
Principal 

$2,500 Per debt payment schedule 

Bond Interest ($1,449.50) Per debt payment schedule 

Interfund Loan 
Transfers 

($5,240) Interfund loan repayment completed in 2022 
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 640 LIQUOR

640-00000-37301 Store Liquor Sales 885,116.09 905,000.00 480,819.57 905,000.00 0.00 0.00
640-00000-37302 Store Wine Sales 1,585,515.76 1,715,200.00 807,250.92 1,716,000.00 800.00 0.05
640-00000-37303 Store Beer Sales 728,986.51 764,900.00 391,781.52 765,000.00 100.00 0.01
640-00000-37304 Store Misc. Sales 160,135.71 133,970.00 86,326.40 134,000.00 30.00 0.02
Total Revenues 3,359,754.07 3,519,070.00 1,766,178.41 3,520,000.00 930.00 0.03

2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
640-47000-00101 Full-Time Employees Regular 215,909.65 268,726.00 135,632.19 206,156.00 (62,570.00) (23.28)
640-47000-00102 Overtime 1,280.31 500.00 1,105.70 1,000.00 500.00 100.00
640-47000-00103 Part-Time Employees 116,799.95 88,000.00 54,031.18 92,000.00 4,000.00 4.55
640-47000-00108 Allocated GF Wages 0.00 0.00 0.00 84,237.00 84,237.00 0.00
640-47000-00121 PERA 25,626.58 25,298.00 14,295.48 28,755.00 3,457.00 13.67
640-47000-00122 FICA 25,149.34 25,804.00 13,958.61 29,330.00 3,526.00 13.66
640-47000-00129 Pension Expense 112,437.00 0.00 0.00 0.00 0.00 0.00
640-47000-00130 Employer Paid Ins 52,806.15 70,122.00 30,704.19 66,654.00 (3,468.00) (4.95)
640-47000-00139 OPEB (4,227.00) 0.00 0.00 0.00 0.00 0.00
640-47000-00200 Office Supplies (GENERAL) 534.03 1,000.00 659.90 1,000.00 0.00 0.00
640-47000-00210 Operating Supplies (GENERAL) 6,085.50 5,000.00 3,425.88 5,000.00 0.00 0.00
640-47000-00212 Motor Fuels 133.37 200.00 42.15 200.00 0.00 0.00
640-47000-00251 Liquor For Resale 706,645.27 678,750.00 416,785.44 690,000.00 11,250.00 1.66
640-47000-00252 Wine For Resale 1,072,571.13 1,114,880.00 600,741.14 1,100,000.00 (14,880.00) (1.33)
640-47000-00253 Beer For Resale 534,895.33 573,675.00 309,662.29 540,000.00 (33,675.00) (5.87)
640-47000-00254 Soft Drinks/Mix For Resale 68,073.46 40,382.00 39,805.59 50,000.00 9,618.00 23.82
640-47000-00256 MISC.MDSE.RESALE 47,388.24 40,000.00 25,513.42 45,000.00 5,000.00 12.50
640-47000-00259 Freight 18,499.27 20,000.00 11,204.29 20,000.00 0.00 0.00
640-47000-00301 Auditing and Acct g Services 8,100.00 12,000.00 8,391.67 7,365.00 (4,635.00) (38.63)
640-47000-00306 Personnel Expense (28.62) 1,500.00 0.00 500.00 (1,000.00) (66.67)
640-47000-00321 Telephone 1,251.60 1,200.00 700.00 1,200.00 0.00 0.00
640-47000-00331 Mileage & Expense Account 92.90 500.00 20.38 200.00 (300.00) (60.00)
640-47000-00340 Advertising 11,883.85 15,000.00 5,379.00 20,000.00 5,000.00 33.33
640-47000-00341 General Promotions 45,818.33 44,000.00 23,237.30 44,000.00 0.00 0.00
640-47000-00361 General Liability Ins 8,969.00 10,000.00 10,000.00 10,000.00 0.00 0.00
640-47000-00365 Workers Comp Ins 12,000.00 12,000.00 12,000.00 12,000.00 0.00 0.00
640-47000-00381 Electric Utilities 17,757.01 17,000.00 11,501.32 19,000.00 2,000.00 11.76
640-47000-00383 Fuel, oil and natural gas 2,630.19 3,000.00 2,990.51 5,500.00 2,500.00 83.33
640-47000-00384 Refuse/Garbage 1,800.00 1,800.00 900.00 1,800.00 0.00 0.00
640-47000-00401 Repairs/Maint Buildings 3,500.12 3,500.00 428.05 3,500.00 0.00 0.00
640-47000-00404 Repairs/Maint - Machin/Equip 4,916.69 5,000.00 1,877.43 5,000.00 0.00 0.00
640-47000-00409 Maint services & Improv 4,465.91 3,500.00 801.38 4,500.00 1,000.00 28.57
640-47000-00431 Cash Over/Short (56.38) 100.00 34.16 100.00 0.00 0.00
640-47000-00433 Dues, Licensing & Seminars 4,677.94 4,000.00 3,848.43 4,000.00 0.00 0.00
640-47000-00497 Credit Card Fees 75,167.92 73,600.00 35,162.90 73,600.00 0.00 0.00
640-47000-00499 Miscellaneous 344.28 500.00 13.80 500.00 0.00 0.00
640-47000-00540 Equipment 0.00 0.00 606.50 0.00 0.00 0.00
640-47000-00601 Debt Srv Bond Principal 0.00 72,500.00 0.00 75,000.00 2,500.00 3.45
640-47000-00611 Bond Interest 17,228.83 20,127.50 10,063.75 18,678.00 (1,449.50) (7.20)
640-47000-00621 Fiscal Agent s Fees 0.00 450.00 0.00 450.00 0.00 0.00
640-47000-00710 Interfund Loan Transfers 0.00 5,240.00 0.00 0.00 (5,240.00) (100.00)
640-47000-00728 OPERATING TRANSFERS - GF OPERATING 75,000.00 75,000.00 0.00 75,000.00 0.00 0.00
Total Expenditures 3,296,127.15 3,333,854.50 1,785,524.03 3,341,225.00 7,370.50 0.22

TOTAL REVENUES 3,359,754.07 3,519,070.00 1,766,178.41 3,520,000.00 930.00 0.03
3,296,127.15 3,333,854.50 1,785,524.03 3,341,225.00 7,370.50 0.22

NET OF REVENUES & APPROPRIATIONS: 63,626.92 185,215.50 (19,345.62) 178,775.00 (6,440.50) (0.03)

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 LIQUOR STORE BUDGET

TOTAL EXPENDITURES

2021 
Activity

2022
Budget

2022
Budget

2022 YTD 
Activity

2023
BUDGET

2022 YTD 
Activity

2023
BUDGET

Account Category: Expenditures
Department: 47000 Off-Sale

Account Category: Revenues

2021 
Activity
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Municipal Liquor Fund – Bar and Grill Budget Summary 
The 2023 budget projects that sales generally will decrease with a few exceptions in liquor and food 
sales which have had sales trending higher than budget.  The 2023 budget projects a 74% gross profit 
(industry standards are around 70%). Other significant changes to the budget are noted below. 

 Actual YTD 
7/31/2022 

Budget 
Percent 
Change 

Liquor - Bar and Grill 2020 2021 2022 2023  

Revenue  $ 1,902,997   $ 3,514,971   $ 2,459,318   $ 4,154,000   $ 4,509,113  8.55% 
Cost of Goods Sold  $  (572,288)  $  (867,076)  $  (595,683)  $(1,037,800)  $(1,161,660) 11.93% 
Operating Expenses  $(1,578,879)  $(2,295,358)  $(1,464,265)  $(2,785,132)  $(2,996,935) 7.60% 
Transfer to General Fund  $    (20,500)  $  (100,000)  $            -     $  (100,000)  $  (100,000) 0.00% 
       

Net Revenue/(Expense)  $ (268,669)  $    252,537   $    399,370   $    231,069   $    250,518          
Cost of Goods Sold 30% 25% 24% 25% 26%  
Gross Profit 70% 75% 76% 75% 74%  
Operating Expenses 83% 65% 60% 67% 66%  
Net Income Before Transfers -13% 10% 16% 8% 8%  

 

 

 

Revenue Line Item Increase 
(Decrease) 

Reason 

Sales $355,113 
Increases in liquor sales and food sales to match actual 
trends in 2022. Projected decreases in other categories due to 
estimated economic impact limiting consumer purchasing.  

Rent Income $2,000 Increase in rental charge to Lions due to expanded space and 
returning rent to pre-recession levels. 

ATM Fees ($1,900) To actual 

Vendor Rebates ($1,000) To actual 

Misc. Revenues  $63,941 Receipt of tips paid via credit cards which are then paid out in 
the PT wages expenses below.  

 
 

$3,922,932 $4,258,595 $4,154,000 
$4,509,113 

 $(1,000,000)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

2020 2021 2022 Budget 2023 Budget

Bar and Grill

Expenses Total Revenues Net Revenue/(Expense)
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Expense Line Item Increase 
(Decrease) 

Reason 

Full-time Wages & Benefits 
(On-Sale) 

($65,755) Reallocated portion of General Fund employees’ 
salaries to a new line item to clarify future reporting. 

Overtime Wages (On-Sale) ($3,787) To actual 

Part-time Wages (On-Sale) $76,967 
Anticipated increase in minimum wage. Includes 
increase in credit card tips paid to employees, the Misc. 
Revenues line item offsets this expense.  

Allocated GF Wages  
(new line item) 

$84,237 

Reallocates the portion of General Fund employees’ 
salaries previously in Full Time Wages to a new line 
item. Also includes new 3% allocation of the City 
Managers salary. 

Operating Supplies ($5,152) To actual 
Costs of Goods Sold (Liquor, 
Wine, Beer, Food etc.) 

$123,860 To match projected sales and obtain an overall gross 
profit of  74%. 

Auditing and Acctg Services ($4,635) Per updated proposals with new allocations across 
enterprise funds 

Personnel Expense ($4,500) To actual 
Advertising $3,500 To actual 
General and Food Promotions ($19,000) To actual 
Electric Utilities $8,232 Significant increases in utility costs 
Fuel, Oil, and Natural Gas $9,158 Significant increases in utility costs 
Refuse/Garbage $2,586 To actual 
Repairs and Maint – Buildings, 
Machin/Equip 

$4,212 To actual 

Dues, Licensing and Seminars $1,404 To actual 

Credit Card Fees $41,720 To actual 
Debt Serv Bond Principal $2,500 Per debt payment schedule 
Bond Interest ($1,449.50) Per debt payment schedule 
Interfund Loan Transfers ($5,240) Interfund loan repayment completed in 2022 
Full-Time Wages (Kitchen) ($1,263) To actual 
Overtime (Kitchen) ($13,111) To actual 
Part-time Wages (Kitchen) ($6,616) To actual 
Operating Supplies (Kitchen) $116,988 To actual 
Repairs/Maint (Kitchen) ($2,846) To actual 

Other Equipment Rentals $1,064 To actual 
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 
Fund: 640 LIQUOR

640-00000-38301 Bar Liquor Sales 429,886.13 450,000.00 293,043.81 545,983.00 95,983.00 21.33
640-00000-38302 Bar Wine Sales 144,141.74 215,000.00 105,850.36 196,973.00 (18,027.00) (8.38)
640-00000-38303 Bar Beer Sales 576,684.44 760,000.00 377,456.80 710,433.00 (49,567.00) (6.52)
640-00000-38304 Bar Beverages 72,782.89 100,000.00 50,574.72 87,075.00 (12,925.00) (12.93)
640-00000-38305 Bar Food Sales 1,742,187.26 2,000,000.00 1,241,895.30 2,277,108.00 277,108.00 13.86
640-00000-38306 Bar Merchandise Sales 299.47 1,500.00 129.58 1,000.00 (500.00) (33.33)
640-00000-38310 2FOR1 Food Coupons (62.23) 0.00 (47.40) 0.00 0.00 0.00
640-00000-38320 Rent Income 6,000.00 6,000.00 3,500.00 8,000.00 2,000.00 33.33
640-00000-38362 ATM Fees 7,741.28 9,000.00 5,419.62 7,100.00 (1,900.00) (21.11)
640-00000-38370 Vendor Rebates - BAR 0.00 2,500.00 0.00 1,500.00 (1,000.00) (40.00)
640-00000-39400 Misc.Revenues 535,310.06 610,000.00 381,495.64 673,941.00 63,941.00 10.48
Total Revenues 3,514,971.04 4,154,000.00 2,459,318.43 4,509,113.00 355,113.00 8.55

640-48000-00101 Full-Time Employees Regular 305,641.18 309,359.00 168,838.57 243,604.00 (65,755.00) (21.26)
640-48000-00102 Overtime 1,446.75 5,000.00 911.05 1,213.00 (3,787.00) (75.74)
640-48000-00103 Part-Time Employees 788,262.01 975,730.00 510,577.68 1,052,697.00 76,967.00 7.89
640-48000-00108 Allocated GF Wages 0.00 0.00 0.00 84,237.00 84,237.00 0.00
640-48000-00121 PERA 78,238.22 95,263.00 44,432.18 103,632.00 8,369.00 8.79
640-48000-00122 FICA 82,811.03 97,168.00 50,988.65 105,704.00 8,536.00 8.78
640-48000-00130 Employer Paid Ins 66,297.80 83,075.00 41,728.40 89,882.00 6,807.00 8.19
640-48000-00200 Office Supplies (GENERAL) 262.13 1,500.00 387.09 1,162.00 (338.00) (22.53)
640-48000-00210 Operating Supplies (GENERAL) 19,828.43 37,000.00 16,052.04 31,848.00 (5,152.00) (13.92)
640-48000-00251 Liquor For Resale 83,699.30 103,500.00 57,433.84 125,577.00 22,077.00 21.33
640-48000-00252 Wine For Resale 33,896.44 49,500.00 28,350.93 55,153.00 5,653.00 11.42
640-48000-00253 Beer For Resale 115,697.21 174,800.00 71,356.93 163,400.00 (11,400.00) (6.52)
640-48000-00254 Soft Drinks/Mix For Resale 19,225.08 30,000.00 11,265.43 20,542.00 (9,458.00) (31.53)
640-48000-00301 Auditing and Acct g Services 8,175.00 12,000.00 8,391.66 7,365.00 (4,635.00) (38.63)
640-48000-00306 Personnel Expense 2,407.59 4,500.00 0.00 0.00 (4,500.00) (100.00)
640-48000-00321 Telephone 1,200.00 1,200.00 700.00 1,200.00 0.00 0.00
640-48000-00331 Mileage & Expense Account 50.00 0.00 0.00 0.00 0.00 0.00
640-48000-00340 Advertising 0.00 6,500.00 0.00 10,000.00 3,500.00 53.85
640-48000-00341 General Promotions 871.46 10,000.00 428.93 1,000.00 (9,000.00) (90.00)
640-48000-00342 Promotions - Food/Drinks 2,705.05 10,000.00 0.00 0.00 (10,000.00) (100.00)
640-48000-00361 General Liability Ins 19,000.00 19,000.00 19,311.83 19,311.00 311.00 1.64
640-48000-00365 Workers Comp Ins 35,436.00 36,000.00 36,000.00 36,000.00 0.00 0.00
640-48000-00381 Electric Utilities 41,433.01 37,000.00 26,836.40 45,232.00 8,232.00 22.25
640-48000-00383 Fuel, oil and natural gas 10,520.79 12,500.00 11,962.01 21,658.00 9,158.00 73.26
640-48000-00384 Refuse/Garbage 11,265.79 8,500.00 6,655.38 11,086.00 2,586.00 30.42
640-48000-00401 Repairs/Maint Buildings 5,487.91 10,000.00 6,504.85 13,010.00 3,010.00 30.10
640-48000-00404 Repairs/Maint - Machin/Equip 8,996.93 10,000.00 6,452.63 11,202.00 1,202.00 12.02
640-48000-00409 Maint services & Improv 14,998.01 12,000.00 4,291.22 11,823.00 (177.00) (1.48)
640-48000-00415 Other Equipment Rentals 3,923.61 3,500.00 2,281.72 4,304.00 804.00 22.97
640-48000-00431 Cash Over/Short 93.28 0.00 (0.09) 0.00 0.00 0.00
640-48000-00433 Dues, Licensing & Seminars 2,232.86 4,000.00 2,456.13 5,404.00 1,404.00 35.10
640-48000-00497 Credit Card Fees 75,863.03 55,000.00 48,467.30 96,720.00 41,720.00 75.85
640-48000-00499 Miscellaneous 204.47 0.00 25.29 81.00 81.00 0.00
640-48000-00540 Equipment 446.96 0.00 0.00 0.00 0.00 0.00
640-48000-00601 Debt Srv Bond Principal 0.00 72,500.00 0.00 75,000.00 2,500.00 3.45
640-48000-00611 Bond Interest 19,349.12 20,127.50 10,063.75 18,678.00 (1,449.50) (7.20)
640-48000-00621 Fiscal Agent s Fees 0.00 0.00 0.00 450.00 450.00 0.00
640-48000-00710 Interfund Loan Transfers 0.00 5,240.00 0.00 0.00 (5,240.00) (100.00)
640-48000-00728 OPERATING TRANSFERS - GF OPERATING 100,000.00 100,000.00 0.00 100,000.00 0.00 0.00

1,959,966.45 2,411,462.50 1,193,151.80 2,568,175.00 156,712.50 6.50

Account Category: Revenues

Account Category: Expenditures

    Total Department 48000:

Department: 48000 On-Sale

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 BAR AND GRILL BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
BUDGET
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2023 2023
BUDGET BUDGET

GL Number Description Amt Change % Change 

640-48500-00101 Full-Time Employees Regular 31,198.19 71,642.00 37,246.69 70,379.00 (1,263.00) (1.76)
640-48500-00102 Overtime 29,885.04 40,000.00 14,354.92 26,889.00 (13,111.00) (32.78)
640-48500-00103 Part-Time Employees 424,634.50 511,000.00 258,053.16 504,384.00 (6,616.00) (1.29)
640-48500-00121 PERA 37,119.18 38,325.00 23,027.22 45,124.00 6,799.00 17.74
640-48500-00122 FICA 37,861.40 39,092.00 23,669.63 46,027.00 6,935.00 17.74
640-48500-00130 Employer Paid Ins 18,330.82 56,410.00 13,725.14 70,778.00 14,368.00 25.47
640-48500-00210 Operating Supplies (GENERAL) 91,121.62 65,000.00 65,273.94 122,463.00 57,463.00 88.40
640-48500-00217 Uniforms 1,696.58 3,000.00 1,100.30 2,170.00 (830.00) (27.67)
640-48500-00255 FOODIngredients For Resale 614,557.55 680,000.00 427,276.05 796,988.00 116,988.00 17.20
640-48500-00404 Repairs/Maint - Machin/Equip 8,389.35 5,000.00 538.39 2,154.00 (2,846.00) (56.92)
640-48500-00415 Other Equipment Rentals 7,592.48 2,000.00 2,502.72 3,064.00 1,064.00 53.20
640-48500-00540 Equipment 80.65 0.00 28.58 0.00 0.00 0.00

1,302,467.36 1,511,469.00 866,796.74 1,690,420.00 178,951.00 11.84

3,262,433.81 3,922,931.50 2,059,948.54 4,258,595.00 335,663.50 18.34

TOTAL REVENUES 3,514,971.04 4,154,000.00 2,459,318.43 4,509,113.00 355,113.00 8.55
TOTAL EXPENDITURES 3,262,433.81 3,922,931.50 2,059,948.54 4,258,595.00 335,663.50 18.34
NET OF REVENUES & APPROPRIATIONS: 252,537.23 231,068.50 399,369.89 250,518.00 19,449.50 0.08

Total Expenditures

    Total Department 48500:

Department: 48500 Kitchen

BUDGET REPORT FOR THE CITY OF WAYZATA
 2023 BAR AND GRILL BUDGET

2021 
Activity

2022
Budget

2022 YTD 
Activity

2023
 BUDGET
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 2023 FEE SCHEDULE

Water usage increase: 7% 0%

Sewer usage increase: 10% 3%

Storm water usage increase: 5% 10%

Garbage/Recy/Organic increase: 0% 5%

all others 5.00% 5.00%

2022 2023

Water connection fee (on bldg. permit)/WAC 2,592.00$                         2,592.00$                           

Water connection/tap outside City/WAC 2,786.00$                         2,786.00$                           

Water connection charge, East Holdridge (price is set @ $4,191) + WAC 4,191.00$                         4,191.00$                           

Water meter inspection 65.00$                              65.00$                                

Water connection inspection/water disconnect inspection 128.00$                            128.00$                              

Temporary water disconnect 65.00$                              65.00$                                

Permanent water disconnect 128.00$                            128.00$                              

Lawn sprinkler system inspection 65.00$                              65.00$                                

Water Usage Permit 150.00$                            150.00$                              

Water Usage Charges (monthly utility bill)
3/4" water meter 12.30$                              12.30$                                
1" water meter 17.10$                              17.10$                                
1 1/2" water meter 22.10$                              22.10$                                
2" water meter 35.50$                              35.50$                                
3" water meter 134.60$                            134.60$                              
4" water meter 171.30$                            171.30$                              

Water residential/multi res/non city monthly rate 0-6,000 gallons (per thousand gallons) 2.50$                                2.50$                                  

Water residential/multi res/non city monthly rate over 6,000 gallons (per thousand gallons) 3.15$                                3.15$                                  

Water commercial monthly rate up to 25,000 gallons (per thousand gallons) 2.50$                                2.50$                                  

Water commercial monthly rate over 25,000 gallons (per thousand gallons) 2.70$                                2.70$                                  

Water institutional monthly rate up to 100,000 gallons (per thousand gallons) 2.50$                                2.50$                                  

Water institutional monthly rate over 100,000 gallons (per thousand gallons) 3.05$                                3.05$                                  

Water sprinkling monthly rate up to 30,000 gallons (per thousand gallons 3.05$                                3.05$                                  

Water sprinkling monthly rate over 30,000 gallons (per thousand gallons) 3.90$                                3.90$                                  

WATER METER PRICES-NEW ACCOUNTS  (fees shown include sales tax) Based on vendor Based on vendor

Model 25 & 35 612.89$                            473.11$                              

Model 70 829.94$                            716.12$                              

Model 120 1,763.41$                         1,363.42$                           

Model 170 2,096.74$                         1,913.95$                           

Model 200 2,042.98$                         2,541.89$                           

Model 450 3,548.33$                         3,085.97$                           

2" Compound 3,747.25$                         4,834.86$                           

3" Compound 5,392.38$                         5,831.08$                           

4" Compound 6,763.32$                         9,240.16$                           

WATER METER PRICES-SPRINKLING ACCOUNTS (fees shown include sales tax)

Model 25 & 35 337.09$                            260.21$                              

Model 70 455.37$                            393.86$                              

Model 120 969.88$                            749.88$                              

Model 170 1,153.21$                         1,052.67$                           

Model 200 1,123.64$                         1,398.04$                           

Model 450 1,951.58$                         1,697.28$                           

2" Compound 2,424.69$                         3,128.44$                           

3" Compound 3,489.19$                         3,773.05$                           

4" Compound 4,376.27$                         5,978.93$                           

M.C.E.S. SAC (rate set by Metropolitan Council) 2,485.00$                         2,485.00$                           

Sewer connection charge (on bldg. permit)/SAC 1,000.00$                         1,000.00$                           

Sewer connection inspection/sewer disconnect inspection 128.00$                            128.00$                              

Sewer Usage Charges (monthly utility bill)

Sewer residential monthly rate base charge 17.25$                              17.80$                                

Sewer residential monthly rate 0-9999999 gallons (per thousand gallons) 6.90$                                7.20$                                  

Sewer multi-unit residential monthly rate base charge 17.25$                              17.80$                                

Sewer multi-unit residential monthly rate 0-9999999 gallons (per thousand gallons) 6.90$                                7.20$                                  

Sewer multi-unit commercial monthly rate base charge 17.25$                              17.80$                                

Sewer multi-unit commercial monthly rate 0-9999999 gallons (per thousand gallons) 6.90$                                7.20$                                  

Sewer commercial monthly rate base charge 17.25$                              17.80$                                

Sewer commercial monthly rate 0-9999999 gallons (per thousand gallons) 6.90$                                7.20$                                  

Sewer pipe in monthly rate base charge 54.50$                              56.20$                                

SEWER

CITY UTILITIES
WATER
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 2023 FEE SCHEDULE

Water usage increase: 7% 0%

Sewer usage increase: 10% 3%

Storm water usage increase: 5% 10%

Garbage/Recy/Organic increase: 0% 5%

all others 5.00% 5.00%

2022 2023

Storm water connection inspection 108.00$                            118.90$                              

Storm water utility (REF) charges (monthly utility bill) (1 acre=43,560 sq. ft.)

Residential base charge for up to 14,520 sq ft 6.80$                                7.50$                                  
+ rate per square ft. for any amount over 14,520 sq feet 0.00011560 0.00012715

Multiple, Institutional - rate per square foot 0.00138882 0.00152770
(The Multiple, Institutional rate per acre fee) 60.50$                              66.55$                                

Commercial - rate per square foot 0.00231464 0.00254611
(The Commercial rate per acre fee) 100.80$                            110.91$                              

Undeveloped - rate per square foot 0.00011560 0.00012715
(The Undeveloped rate per acre fee) 5.05$                                5.54$                                  

School - rate per square foot 0.000579012 0.00063691
(The School rate per acre fee) 25.25$                              27.74$                                

RECYCLING/ORGANICS MONTHLY FEE, RESIDENTIAL 9.25$                                12.60$                                

GARBAGE MONTHLY RATES, RESIDENTIAL

Sticker service 3.50$                                3.50$                                  

1 can (35 gal) weekly 8.02$                                8.42$                                  

2 can (65 gal) weekly 13.44$                              14.11$                                

3 can (95 gal) weekly 18.62$                              19.55$                                

4 can (2-65 gal) weekly 28.32$                              29.74$                                

5 can (65 & 95 gal) weekly 33.28$                              34.94$                                

6 can (2-95 gal) weekly 38.01$                              39.91$                                

7 can weekly 47.94$                              50.34$                                

8 can weekly 58.08$                              60.98$                                

9 can weekly 67.55$                              70.93$                                

10 can weekly 77.25$                              81.11$                                

12 can weekly 96.41$                              101.23$                              

Drive up service weekly 12.00$                              12.60$                                

GARBAGE MONTHLY TAX, RESIDENTIAL (18.75 to 25.25% April 1, 2019)

1 can (35 gal) weekly 2.03$                                2.13$                                  

2 can (65 gal) weekly 3.39$                                3.56$                                  

3 can (95 gal) weekly 4.71$                                4.94$                                  

4 can (2-65 gal) weekly 7.15$                                7.51$                                  

5 can (65 & 95 gal) weekly 8.40$                                8.82$                                  

6 can (2-95 gal) weekly 9.60$                                10.08$                                

7 can weekly 12.10$                              12.71$                                

8 can weekly 14.67$                              15.40$                                

9 can weekly 17.06$                              17.91$                                

10 can weekly 19.51$                              20.48$                                

12 can weekly 24.34$                              25.56$                                

Drive up service weekly 3.03$                                3.18$                                  

GARBAGE EVERY OTHER WEEK MONTHLY RATES Half of weekly rate Half of weekly rate

GARBAGE EVERY OTHER WEEK MONTHLY TAX (18.75 to 25.25% April 1, 2019)

1 can (35 gal) 1.01$                                1.06$                                  

2 can (65 gal) 1.70$                                1.78$                                  

3 can (95 gal) 2.35$                                2.47$                                  

Drive up service every other week fee 1.52$                                3.75$                                  

Cemetery burial easement - Resident (full and cremain lots) 1,328.00$                         1,395.00$                           

Cemetery burial easement - Infant 535.00$                            562.00$                              

Cemetery burial easement - Employee killed in the line of duty 0.00$                                0.00$                                  

Cemetery grave open/close 1,062.00$                         1,116.00$                           

+ Additional for openings when frost 273.00$                            287.00$                              

+ Additional for weekends/holidays 397.00$                            417.00$                              

Cemetery or Cremain opening/close - Employee killed in the line of duty 0.00$                                0.00$                                  

Cremain opening/close 602.00$                            633.00$                              

+ Additional for cremain openings when frost 125.00$                            132.00$                              

+ Additional for weekends/holidays (3 hr min.PW staff) 397.00$                            417.00$                              

Outer lagoon 2,268.00$                         2,382.00$                           

Inner lagoon 1,985.00$                         2,085.00$                           

Canoe rack (non-resident fees are double) 90.00$                              95.00$                                

Charter boats annual permit 2,375.00$                         2,494.00$                           

Charter boats temporary one day permit (1 pickup, 1 drop off) 410.00$                            431.00$                              

"Museum of Lake Minnetonka" charter boat "Minnehaha" (50% of annual permit) 1,185.00$                         1,245.00$                           

SOLID WASTE

STORMWATER   

Municipal Boat Slips, Beach, and Lakefront Rentals

PARKS, RECREATION AND CITY FACILITY RENTALS

CEMETERY
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