
 

 

 
Wayzata City Council Workshop Meeting Agenda 

Wayzata City Hall Community Room, 600 Rice Street 
 TUESDAY, OCTOBER 4, 2022 

 

 
 
WORKSHOP TOPICS FOR DISCUSSION:  

1. Discussion of Waste Hauling Contract Extension from Republic Services (5:00-5:45 p.m.)   
2. Review of Tax Increment Cash Flow Study (5:45-6:30 p.m.)  
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City Council Workshop 
City Council Agenda Report 

MEETING DATE: October 4, 2022 WORKSHOP AGENDA ITEM: 1 
TITLE: Discussion of Waste Hauling Contract Extension from Republic Services (5:00-5:45 p.m.) 
PREPARED BY: Jeffrey Dahl, City Manager 
REVIEWED BY: N/A  

  
DISCUSSION OBJECTIVE: 
To receive an update and discuss a proposed 5-year extension of the City's waste hauling contract with 
Republic Services. 
  
BACKGROUND: 
The City's 10-year waste hauling contract with Republic Services, formerly Randy's Sanitation, expires at the 
end of this year. That contract is attached. The City utilizes a single hauler approach and manages 
administration of the garbage utility for its residents in order ensure equality in waste services for all residents 
and to minimize wear and tear/nuisances on City streets. 
 
At a workshop in August, the Council discussed two options in determining the next steps with the single 
hauler system: 

 Negotiate a long term contract extension with Republic Services (5-10 years); or 
 Negotiate a short term extension (1 year) with Republic Services and initiate a Request for Proposal 

(RFP) process this fall. 

Direction was given to pursue an extension with Republic Services for 5 years but still leaving the option open 
for an RFP if the proposed extension's terms do not meet the needs of the City. Attached is a summary of 
Republic's proposal. It addresses several main discussion points of the Council: 

 Increase of recycling pick-up frequency/capacity 
 Monday pick-up 
 Reasonable fee increase 
 Increased communications 

At the meeting, staff will summarize the update and allow representatives from Republic Services to briefly 
walk through the proposal. 
 
Next steps would be to use the feedback from the workshop to draft an amendment to the existing contract for 
Council consideration prior to the end of the year. That action would also be followed by consideration of 
amendments to the fee schedule which would reflect the terms of the contract. Any change in service as a 
result of the contract would also entail a promotions campaign to ensure all residents are informed.  
  
ATTACHMENTS: 
1. Current Agreement 
2. Wayzata Renewal Options and Service Update Letter 8-12-22 
3. Wayzata Renewal Offer Letter Sept 20 2022 to City 
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1349A AGREEMENTFORGARBAGECOLLECTION

ThisAgreementforGarbageCollection ("Agreement") ismadeeffectivethisfirstday
ofJanuary, 2013, byandbetweentheCityofWayzata, aMinnesotamunicipalcorporation
C}ty") andRandy'sSanitationInc, aMinnesotafor-profitco}poration, d/b/aRandy's
EnvironmentalServices ("Randy's" or "Contractor").

ThepurposeofthisAgreementistosetforthtermsandconditionsforGarbagecollectionby
Randy'sfortheCity.

TheCityandRandy'sagreeasfollows:

SECTION1. DEFINITIONS

A) " Garbage" meansthatwastematerialnormallyresultingfromtheoperationand
maintenanceofahousehold, expresslyexcludinghazardouswastematerials.

B) " Organics" meanstliatwastematerialsourceseparatedfromMSW, includingbutnot
limitedtofoodwaste, soiledandnon-recyclablepapers, butnottoincludeyardwaste.

C) " Households" meansresidentialdwellingsdesignedasasinglehousekeepingunitand
intendedforoccupancybyonefamilyasfurtherdefinedherein. TheCityrepresentsthatthereare1,268
HouseholdswithintheCitytobeservicedbythisAgreementasofpECeMBErz-B201, For

purposesofthisAgreement "Households" shallincludeduplexes (countedastwoHouseholds), etc. up
tomulti-familyresidentialdwellings, nottoexceedeight (8) units. Multifamilyresidentialdwellings
withgreaterthaneight (8) unitsshallnotbecoveredbyservicesunderthisAgreement.

D) " MixedMunicipalSolidWaste" or "MSW" meansgarbage, refuse, andothersolid
wastefromresidential, commercial, industrial, andcommunityactivitiesthatthegeneratorofthewaste
aggregatesforcollectionbutdoesnotincludeautohulks, streetsweepings, ash, constructiondebris,
miningwaste, sludges, treeandagriculturalwastes, tires, leadacidbatteries, motororvehiclefluidsand
filters, andothermaterialscollected, processed, anddisposedofasseparatewastestreams.

SECTION2. COLLECTION

Everyhouseholdisrequiredtohaveaminimumserviceofeveryotherweekgarbageservice.
GarbagetobecollectedunderthisAgreementshallbepickeduponceeachweekorbiweekly. Approval
fromtheCityisrequiredforanypropertiesreceivingbi-weeklypickup. Randy'swillgivetheCity

advance writtennoticeofwhichholidayswillaffectthenormalcollectionschedule. Garbagecontainers
willbeplacedcurbsideforcollectionoutsidebyHouseholdowners/tenantsunlessarrangementismade

abytheCityfordrive-upserviceataparticularproperty. TheCitydoesnotrequirecontainerstobe
withinaspecifieddistancefromthestreet, butthecontainersforanygivenHouseholdwillbekeptin
oneplaceonthepremisesuponwhichtheHouseholdislocated.

TheCitywillprovidetoRandy'saninitiallistthatindicatesthenumberofcartstobepickedup
ateachHousehold. OnamonthlybasistheCitywillinformRandy'sofanyHouseholdsthathave
changedtheirlevelofservice. IfaHouseholdwantstoputoutmoregarbagethantheircurrentlevelof
service, theyshallhavetobuyastickerfromtheCityandattachittotheexcessgarbage. Randy'sis
responsiblefarpickinguponlytheappropriateamountofgarbageforeachHousehold (whetherina
cartorGarbagecontainingaCityissuedsticker).

W
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Inaddition, duringeachyearofthecontract, attheCity'soption, Randy'swillmakeaspecial
pickuponthefirstSaturdayinMay. Thepickupwillbeforallhousefioldjunkincludingfurnitureand
otherlargeitems. Allmaterialsarecollectedatcurbsideandresidentspayforappliancesseparately. No
hazardouswaste, constructionmaterialsorbrushiscollected. TheCitywillreimburseRandy'sin
accordancewithattachedExhibitA. ResidentsshallberequiredtoarrangeapickupwithRandy'sunder

rthisappliancepick up.

Inaddition, duringeachyearofthecontract, attheCity'soption, Randy'swillmakeaspecial
pickupofleafbags ,onthesecondMondayinNovember. TheCitywillreimburseRandy'sin
accordancewithattachedExhibitA.

SECTION3. PAYMENT

TheCitywillusetheup-to-datelistdescribedinSection2tocalculatethemonthlyservice
chargetobepaidtoRandy'susingthepricesforthelevelofserviceinaccordancewithattached
ExhibitA. 

A

TheCitywillreimburseRandy'sforthecostofdisposingtheCity'sGarbage (i.e., tippingfees)
I!

basedonRandy'ssubmittingawrittenmonthlysummaryofdisposalcostsincludingsupporting
documentationreasonablyrequiredbytheCity (i.e. weightickets, etc).

SECTION4. OBLIGATION

A) Randy'sshalllegallydisposeoftheGarbageatasiteitchoosessubjecttotheCity's
approval. InapprovingRandy'ssiteselection, theCityshallhavetherighttolookat, amongother
elementsitdeemsnecessary, environmentalconsideration, potentialliability, Federal, CountyorState
mandatesandcosts. TheCityshallhavetherighttorequestinformationfromthedisposalfacility
including, butnotlimitedto, adescriptionofwhatenvironmentalcontrolsareinplaceatthefacilityand
anyotherinformationapplicabletothefacilitypursuanttotheprovisionsofMinnesotaStatuteSection
11SAandotherapplicableFederal, StateandCountyrules, regulationsandstatutes.

u

B) Randy'sisresponsiblefordevelopingaplan, subjecttoCityapproval, thatwillensurethat
theCityonlypaysfordisposalcostsrelatingtoGarbagegeneratedbyWayzataHouseholds. TheCity
reservestherighttoverify, theplanastheCityconsidersnecessaryandtonotreimburseRandy'sfor
disposalcostsiftheaboveplanisnotfollowed.

C) AllvehiclesofRandy'smustbemaintainedinproperworkingconditionandavailableatany
timeforinspectionbytheCity, complywithallStateinspectionandlicensingrequirements, andbe
keptneatinappearance. Vehiclesshouldbeequippedwithwarningflashers, backupalarms, abroom
andshovelforspillsandRandy'sname phonenumberprominentlydisplayedonbothsidesof
vehicle. Driversmustbeproperlylicensedandbeincompliancewithallapplicable'Federal, Stateand
Countyrequirements.

D} Randy'sshall, establishaprocedure, reasonablyacceptabletotheCity, forreceivingand
respondingtocomplaintsofmissedcollections. Randy'sshallsendawrittendescriptionofthis
complaintproceduretothe'City.
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E) AllGarbageandOrganicsshallbecollectedbetweenthehoursof7:00A.M. and5:00P.M.
insuchamannerthatnoneoftheGarbageisspilled, dropped,orallowedtoremainonthepremises
fromwhichitwascollected. Containersshallbeleftinanuprightpositionwithcoversattached` Care
shallbetakennottodamageGarbagecontainers.

F) Randy'swillnotknowinglycollectanddisposeofhazardous wastefromWayzata
Householdsi.e. paint, thinner, mercurybulbs, batteries, etc., unlessspecificapprovalhasbeengivenby
theCity. Anyhazardouswastecollection/disposalshallbedoneincompleteconformancewithall
applicableFederal, StateandCountyrules, regulationsandstatutes. Randy'sshallprovidetheCitywith
aHaz-Matspillresolutionplan, whichsaidplanshallconformwithallapplicableFederal, Stateand
Countyrules, regulationsandstatutesandbereasonablysatisfactorytotheCity.

SECTION5. ADDITIONALSERVICES

Randy'smayprovideadditionalservices, suchasyardwasteoradditionalgarbagepickupnot
coveredunderthiscontracttoWayzataresidentssubjecttothewrittenapprovalbytheCity. Pricesand
paymentmethodshallbenegotiateddirectlybetweenRandy'sandtheindividualresident. TheCityand
Randy'smayalsoenterintoacontractforresidentialrecyclingservices.

SECTION6. TERM

ThetermofthisAgreementshallcommenceonthefirstdayofJanuary, 2013andcontinueuntil
thefirstdayofJanuary, 2023. IncreasesinthecontractpricesinAppendixAwillbenegotiatednomore
frequentlythaneveryotheryear, withinonehundredeighty (180) daysoftlieendofthecalendaryear,
basedonchanges' intheCPIindex. Anyincreaseagreedtoshalltakeeffectonthefirstoftheyear, witli
thefirstsuchincreaseoccuningnosoonerthanJanuazy1, 2014. TheCityreservestherighttoextend
thetermofthisAgreement'foradditional yearsbygivingnoticetoRandy'sasprovidedhereunderno
laterthanonehundredeighty (180) dayspriortotheendoftheterm.

SECTION7. CANCELLATION

EitherpartymaycancelthisAgreementatanytime, withorwithoutcauseorifpriceincrease
describedinSection6cannotbenegotiated, upononehundredeighty (180) dayspriorwrittennoticeto
theotherparty. Insuchevent, oftermination, Randy'sshall"beentitledtopaymentofthoseservices
furnisheduptotheterminationdate. WrittennoticeunderthissectionandallotherinthisAgreement
shallbebyU.S. certifiedmail, returnreceiptrequestedtothefollowingaddresses:
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TotheCity: CityofWayzata
600RiceStreetE.

Wayzata, MN55391

ToRandy's: Randy'sEnvironmentalServices
351U.S: Highway12Southeast
I.O. Box169
Delano, NIN55328-0169

SECTION8. GENERALCONDITIONS

3

A) AllservicesanddutiesperformedbyRandy.'spursuanttothisAgreementshallbe
performedtothesatisfactionoftheCityandinaccordancewithallapplicablefederal, stateandlocal
laws, ordinances, rulesandregulations ("Laws"). Asaconditionofpayment, Randy'sagreestocomply
withMinnesotaStatues181.59, relatingtonondiscrimination, andallapplicableWayzataCityCode
provisions. TotheextentthereisaconflictbetweenthisAgreementandanyLaws, theLawsshall
control.

0

B) TheContractorshallpurchasefromandmaintaininacompanyorcompaniesacceptable
totheCity, suchinsuranceaswillprotecttheContractorandtheCityfromclaimswhichmayarisefrom
theContractor'sperformanceofthecontractandforwhichtheContractormaybelegallyliable. Such
insuranceshallbeinforceonthedateofexecutionofthecontractandshallremaincontinuouslyin
forceforthedurationofthecontract. TheinsurancecoveragedescribedinthisSectionshallnamethe
Cityasanadditionalinsured, whichcoverageshallbeprimaryfortheCity, andshallcontainan
agreementthatinsurancepolicyorpoliciesshallnotbecancelledormodifiedexceptafter30days
writtennoticetotheCity, andbereasonablysatisfactorytotheCityinallrespects.

TheContractormustobtainthefollowinginsurancecoveragewiththeseminimumlevelsof
coverage:

1. CommercialGeneralLiabilityInsurancethatcoversliabilityarisingfromthe

Contractor'sperformanceofthe' Contract, includingclaimsfordamagesbecauseofbodilyinjury,
sickness, disease ,ordeath, andbecauseofpropertydamage, includinglossofuse, andbecauseof

personalinjury, advertisinginjuryandcontractuallyassumedliability:
500,000 each/person
1,000,000 each/occurrence

2. PropertyDamage: $ 500,000 each/person
1,000,000 each%occurrence

3. CommercialMotorVehicleInsurancethatcoversclaimsfordamagesbecauseofbodily
injuryandpropertydamagearisingoutofownership, maintenanceofuseofamotorvehicle:

1,000,000 aggregate
6

4. UmbrellaLiabilityCoverage:
2,000,000 aggregate

u
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C) Randy'sshallexecuteanddelivertotheCityaperformancebondinthesumof $65,000.
ThisAgreementshallnotbecomeeffectiveuntilsuchbond, inaformandfromasurveyacceptableto
theCity, hasbeendeliveredto,theCityandapprovedbytheCityAttorney. ThisAgreementshallbe
subjecttoterminationbytheCityatanytimeifsaidbondshallbecanceledorthesuretythereon
relievedforliabilityforanyreason. Extensiorisorrenewalsshallrequiretheexecutionanddeliveryofa
performancebondintheaboveamounttocovertheperiodofextensionorrenewal.

D) TheContractorwillensureadequateworkingconditionsandsafetyproceduresarein
placetocomplywithallapplicablefederal, stateandlocallawsandregulations. TheCityreservethe
righttoinspectonarandombasisalltrucks, equipment, facilities, workingconditions, training
manuals, recordsofclaimsforWorker'sCompensationorsafetyviolationsandstandardoperating
proceduresdocuments.

E) DuringtheperformanceofthisAgreement, theContractor, incompliancewith
ExecutiveOrder11246, asamendedbyExecutiveOrder11375andDepartmentofLaborRegulations
41CFR, Part60, shallnotdiscriminateagainstanyemployeeorapplicantforemploymentbecauseof
race, color, religion, sex, ornationalorigin. TheContractorshalltakeaffirmativeactiontoinsurethat
applicantsforemploymentarequalified, andtliatemployeesaretreatedduringemployrnent, without
regardtotheirrace, color, religion, sex, ornationalorigin. Suchprohibitionagainstdiscriminationshall
include, butnotbelimitedto, thefollowing: employrnent, upgrading, demotionortransfer, recruitment
orrecruitmentadvertising, layoffortermination, ratesofpayorotherformsofcompensationand
selectionfortraining, includingapprenticeship. Intheeventofnoncompliancewiththenon-
discriminationclausesofthisAgreement, thisAgreementmaybecanceled, terminated, orsuspended, in
wholeorpart, inadditiontootherremediesasprovidedbylaw.

F) AnywaiverbyeitherpartyofabreachofanyprovisionsofthisAgreementshallnot
affect, inanyrespect,-thevalidityoftheremainderofthisAgreement.
9 F

G) TheCitymaycanceltheAgreementiftheContractorfailstofulfillitsobligationsunder
theAgreementinaproperandtimelymanner, orotherwiseviolatesthetermsoftheAgreementifthe
defaulthasnotbeencuredafter60dayswrittennoticehasbeenprovided. TheCityshallpayContractor
allcompensationearnedpriortothedateofterminationminusanydamagesandcostsincurredbythe
Cityasaresultofthebreach. IftheAgreementiscanceledorterminated, allfinishedorunfinished
documents, data, studies, surveys, maps, models, photographs, reportsorothermaterialspreparedby
theContractorasspecifiedinthisContractshall, attheoptionoftheCity, becomethepropertyofthe
City, andtheContractorshallbeentitledtoreceivejustandequitablecompensationforanysatisfactory
workcompletedonsuchdocumentsormaterialspriortothetermination.

H) TheContractoragreestomaintainthenecessarysourcedocumentationandenforce
sufficientinternalcontrolsas- dictatedby generallyacceptedaccountingpracticestoproperlyaccount
forexpensesincurredunderthisAgreement.

G) TheContractorshallretainallrecordspertinenttoexpendituresincurredunderthis
Agreementforaperiodofthreeyearsaftertheresolutionofallauditfindings. Recordsfornon-
expendablepropertyacquiredwithfundsunderthisAgreementshallberetainedforthreeyearsafter
finaldispositionofsuchproperty.
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I) TheContractoragreestocomplywiththeMinnesotaGovernmentDataPracticesAct
andallotherapplicablestateandfederallawsrelatingtodataprivacy orconfidentiality. TheContractor

a

mustimmediatelyreporttotheCityanyrequestsfromthirdpartiesforinformationrelatingtothe
Agreement. TheCityagreestopromptlyrespondtoinquiriesfromtheContractorconcerningdata
requests. TheContractaragreestoholdtheCity, theirofficers, andemployeesharmlessfromany
claimsresultingfromtheContractor'sunlawfuldisclosureoruseofdataprotectedunderstateand
federallaws.

J) AllContractorrecordswithrespecttoanymattersasspecifiedinthecontractandthe
subsequentcontractag"reementsshallbemadeavailabletotheCityortheirdulyauthorizedagentsat
anytimeduringnormalbusinesshours, asoftenastheCitydeemnecessarytoaudit, examineandmake
excerptsortranscriptsofallrelevantdata. Anyreports, information, data, etc. givento, prepared, or
assembledbytheContractorunderafuturecontractshallnotbemadeavailablebytheContractorto
anyotherpersonorpartywithouttheCity' priorwrittenapproval. Allfinishedorunfinisheddocuments,
data, studies, surveys; drawings, maps, photographs, andreportspreparedbytheContractorshall
becomethepropertyoftheCityuponternunationoftheCity' contractswiththeContractor.

w K) NothingcontainedinthisContractisintendedto, orshallbeconstruedinanymanner, as
creatingorestablishingtherelationshipofemployer/employeebetweentheparties. TheContractorshall
atalltimesremainanindependentContractorwithrespecttotheservicestobeperformedunderthis
Agreement. AnyandallemployeesofContractororotherpersonsengagedintheperformanceofany
workorservicesrequiredbyContractorunderthisAgreementshallbeconsideredemployeesorsub-
contractorsoftheContractoronlyandnotoftheCity; andanyandallclaimsthatmightarise, including
Worker'sCompensationclaimsundertheWorker'sCompensationActoftheStateofMinnesotaorany
otherstate, onbehalfofsaidemployeesorotherpersonswhilesoengagedinanyoftheworkor
servicesprovidedtoberenderedherein, shallbethesoleobligationandresponsibilityofContractor.

L) TheContractorshallnotassignanyinterestintheAgreement, andshallnottransferany
interestintheAgreementeitherbyassignmentornovation, withoutthepriorwrittenapprovalofthe
Cityinitssolediscretion. TheContractorshallnotsubcontractanyservicesunderthisAgreement
withoutpriorwrittenapprovaloftheCityinitssolediscretion. Failuretoobtainsuchwrittenapproval
bytheCitypriortoanysuchassignmentorsubcontractshallbegroundsforimmediateAgreement
termination.

M) ThepartiesherebyagreethatContractorshallhavenorighttoassignortransferitsrights
andobligationswithoutwrittenapprovalfromtheCityinitssole'discretion.

I IntheeventtheContractor, itssuccessorsorassignsforBankruptcyasprovidedby
federallaw, therecyclingserviceagreementshallbeimmediatelydeemednullandvoidrelievingall
partiesoftheircontractrightsandobligations.

O) Contractoragreesthatnomember, officer, oremployeeoftheCityshallhaveany
interest, directorindirect, inthisAgreementortheproceedsthereof. Violationofthisprovisionshall
causethisAgreementtobenullandvoidandtheContractorwillforfeitanypaymentstobemadeunder
theAgreement.

6
6.
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P) Randy'sshallindemnifyandholdharmlesstheCity, itsemployeesandagents, forall
claims, damages, losses, andexpenses, including, butnotlimitedto, attorney'sfees, whichtheymay
sufferorforwhichtheymaybeheldliable, asaresultofRandy'sdefaultunderthis .Agreement, asa
resultofanynegligence, grossnegligenceorintentionalmisconductonthepartofRandy's, asaresult
ofanyactoromissionofRandy's, oritsemployees, oragents.

y
Q) TheprovisionsofthisAgreementareseverable. Ifanyportionhereofis, foranyreason,

heldbyacourtofcompetentjurisdiction, tobecontrarytolaw, suchdecisionshallnotaffectthe
remainingprovisionsoftheAgreement.

R) ThisAgreementembodiestheentireagreementbetweenthepartiesincludingallprior
understandingandagreements, andmaynotbemodifiedexceptinwritingsignedbyallparties.

S) ThetermsofthisAgreementthatbytheirnaturewouldcontinuebeyondterminationof
thisAgreementshallsurvivesuchtermination. ThisAgreementmaybeexecutedinanynumberof
counterparts, eachofwhichshallbedeemed anoriginalandallofwhichtogethershallconstituteone
andthesameAgreement. Afacsimileorelectroniccopyofthesignaturepageshallconstitutean
originalforallpurposes.

TheContractor:

By
Randy'sEnvironmentalServices
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35galeveryotherweek
35gal
65galeveryotherweek
65gal
95galeveryotherweek
95ga1
4can

Scan

6can

7can

8can

9can
10can

e

1'2can

Driveup
RecycleDriveup
WayzataGreenMSWCarts
someservicesrequiremultiplecarts)

Organics —BlueBagProgram

EXHIBITA

2.50

5.00
3.50

7.00
4.50

9.00

13.22

17.99

22.78

24.50
27.56
32.34
37.14

47.14

10.20 s

5.10

1.02each

5.00

t

Abovepricesareforthe _firstyearoftheAgreement. Futureannualpriceincreaseswillbenegotiated
basedonthechangesintheCPIindexasoutlinedinSECTION6.

Randy'swillreceivesixty. cents ($.65) foreachstickertheCitysellstoresidentsforadditionalgarbage
tobepickedupbyRandy'sasoutlinedinSECTION2. Anyincreaseinthepriceforthesestickersmust
beagreedtoinwritingbytheCity.

Randy'swillreceive $3,500.00toprovideaspringcleanupasoutlinedinSECTION 2. $3,500.00
includes8men, 8trucksat5.5hrseach. Anyhoursover, arebillableat $90.00perhrperman/truckand
mustbedocumentedtotheCitytoitsreasonablesatisfaction. TheCitywillreimburseRandy'sforany
adequatelysupported, reasonabletippingfeesincurredbyRandy'sinassociationwithitsservicestothe
CityunderthisAgreement. Residentsmustpayforappliancesseparatelyunderthisspringcleanup
service.

Randy'swillreceive $3,500.00toprovideafallleafbagpickupasoutlinedinSECTION2. $3,500.00
includes4men, 4trucksat3hrseach. Anyhoursover, arebillableat $90.00perhrperman/truckand
mustbedocumentedtotheCitytoitsreasonablesatisfaction. ThecitywillreimburseRandy'sforany
adequatelysupported, reasonabletippingfeesover $1,800.00incurredbyRandy'sinassociationwithits
servicestotheCityunderthisAgreement.
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CHARGESFORSERVICINGCITYPROPERTIES
R

ChargesforCitypropertiesincludethefollowing:
CityHall/ireStation $ 47.75/Month

PublicWorks:

Winter: $ 201.00/Month
Summer: $ 402.00/Month

T'heabovechargesareforlaboronly. Di'spo`salispaidforbytheCityofWayzata.
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WayzataRecyclingContractForResidentialRecyclingServices
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WayzataRecyclingContractForResidentialRecyclingServices
1. PREAMBLE

t

ThisAgrement (hereinafterthe "Contract") ismadeeffectivethisfirstdayofJanuary2013, byand
betweentheCityofWayzata, 600RiceSt. Wayzata, MN55391 (hereinafterthe "City") andRandy's
SanitationInc, aMinnesotafor-profitcorporation, d/b/aRandy'sEnvironmentalServices, withits
currentlocalplaceofbusinessat4351USHWY12SE., Delano, MN55328 (hereinafterthe
Contractor").

WITNESSETH:

WHEREAS, theCitysupportsacomprehensiveresidentialrecyclingprogramanddesiresthathigh-
qualityrecyclingservicesbeavailabletoallitsresidents;

WHEREAS, theCitysupportscurbsiderecyclingaspartofanoveralllandfillabatementprogram;

WHEREAS, theCityintendstomaximizethefullestrecoverypossibleofrecyclablematerialsfromall
residentsintheCity;

WHEREAS, theCityintendstocontractforafullservicerecyclingprogramthatprovidesthemost

cost-effectiveandbestvaluerecyclingservicespossibletoallCityresidents;

WHEREAS, HennepinCountyhasfundingavailableforsuchresidentialrecyclingservices; and

NOW, THEREFORE, theCityandContractormutuallyagreeasfollows, inconsiderationofthemutual
promisesandcovenantscontainedherein.

2. DEFINITIONS
L

2.1 Aluminurr Cans

Disposablecontainersfabricatedprimarilyofaluminum, commonlyusedforsoda, beer, juice,
waterorotherbeverages.

2.2 ortractor

TheCity'srecyclingserviceContractorunder,thiscontract, Randy'sSanitationInc, aMinnesota
for-profitcorporation, d/b/aRandy'sEnvironmentalServices.

2.3 Curbsicl

Theareaofpublicrightofwaybetweenthepropertylineandthecurboredgeofthestreet, but
notonthestreet.

2.4 SingleSortCrbsieRecyclingCarts
Uniformcurbsiderecycling (e.g., greenplasticrecyclingcart) inwhichrecyclablematerialscan
bestoredandlaterplacedforcurbsidecollection, asspecifiedbytheCity. Alsopertainstobins,
boxes, bagsorothercontainersusedbyresidentstoseparatetheirrecyclablematerials.
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WayzataRecyclingContractForResidentialRecyclingServices
2S CurbsideRecyclingServiee

Therecyclingcollectionservice, togetherwithrelatedpubliceducationandothercustomer
services, specifiedwithintliisRFPutilizingcurbsiderecyclingpickup.

2.b Fiber

Aspartofadual-streamcollectionprogram, fiberincludesthefollowingpaperitems: old
newspapersincludinginserts (ONP); householdofficepaperandmail; oldboxboard (OBB); old
corrugatedcardboard (OCC); phonebooks, paperbackbooks, andnotebooks; brownpaperbags;
oldmagazines (OMG); catalogs, andsimilaritems.

Z.7 G1assJarsandBottles
Unbroken lassjars, bottles, andcontainers (lids/capsandpumpsremoved) thatareprimarily
usedforpackingandbottlingoffoodandbeverages.

2. Hous`ehold +Office'Paperaadltal (HQPM
Mail, advertisements, officepaper, schoolpapers, envelopes, etc.

2.9 Markets

Anypersonor̀companythatbuys (orcharges) forrecyclingofspecifiedmaterialsandmay
include, butarenotlimitedto: end-markets, intermediateprocessors, brokersandother
recyclablematerialreclaimers.

2. MaterilsReoveryEaaly (1MRF}
Arecyclingfacilityinwhichrecyclablematerialsareprocessed. Thefacilitywillconformtoall
applicablerules, regulationsandlawsofstate, localorotherjurisdictions.

2.11 MuitiDwellings ID
Asageneralpolicy, multi-familydwellings (MFD) witheight (8) orlessunitsperbuildingshall
receiverecyclingservicesundertheseCitycontracts. Ingeneral, condominiumstownhomes
areconsideredpartofthecurbsideservice. Allothermultifamilydwellingsandbuildings (e.g.,
withmorethaneightunitsperbuilding) axeconsideredcommercialpropertyandgarbage
recyclingcollectionservicesarecontractedandpaidfordirectlybythe,buildingowners.

2.12lon-TargetedMaterials
Non-recyclablematerialsthatarenotincludedintheCity'srecyclingprogram. Examplesof
typicalnon-targeteditemsinclude (butarenotlimitedto): pumpsonplasticbottles, ceramic
materialinglassstreams, frozenpizzaboxesinpaperstreams, etc.

Z.13 OldBoxboars (Oi)
Boxesincludingcereal, cake, chip, andcrackerboxes.

C
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2.14OldCorrugat Casbaard (OCC)
s Cardboardmaterialwithdoublewallconstructionandcorrugafedseparationbetweenwalls.

Doesnotincludeplastic, waxorothercoatedcardboard.

2.15 IdMagazines (OMG
Glossyandnon-glossymagazinesandcatalogs.

2.16OiciNewspapr (ONi'j
Newspapersincludinginserts.

I

a

2..7 PlasticBotles

Plasticbottlesshapedwithaneck. Plasticlids, caps, ringsandpumpsarenotincluded.
Recyclable'plasticbottlesshallbeidentifiedonthebottomwiththeSocietyofthe
PlasticsIndustry (SPI) plasticcodes #1 (PET) and #2 (KDPE) includingbottles
containing: liquor, milk, juice, softdrinks, water, certainfoods, soapandcosmetics.

2.8 PrcessResiduals

Thenormalamountofmaterialthatcannotbeeconomicallyrecycledduetomaterial
characteristicssuchassize, shape, color, cross-materialcontamination, etc. andmustbe
disposedasmixedmunicipalsolidwaste. Processresidualsincludesubcategoriesofprocess
residualsincludingbutnotlimitedtobulkyitems, contaminants, sortedtailings, floorsweepings
andrejectsfromspecificprocessingequipment (e.g., materialscleanedfromscreens, etc).
Processresidualsdoesnotincludeclean, separatedproductsthatarenormallyprocessedand
preparedforshipmenttomarketsascommoditiesbutareofrelativelylow-valuebecauseof
depressedmarketdemandconditions.

Z.19 Processng
Thesorting, volumereduction, baling, containmentorotherpreparationofrecyclable
materialsdeliveredtotheprocessingcenterfortransportationormarketingpurposes.

2.20 ProcessngCente
Arecyclingfacilityinwhichrecyclablematerialsareprocessed. Thefacilitywill
conformtoallapplicablerules, regulationsandlawsofstate, localorotherjurisdictions.

2.21 RecyclabieN1ate orRecyclabes
ThefollowingrecyclablematerialsasdefinedhereinthisContract: aluminumcans; steelcans;
glassjarsandbottles; plasticbottleswithaneck; newspapers; magazines;
boxboard; phonebooks; paperbackbooks; notebooks; householdofficepaperandmail; and
corrugatedcardboard. Materialsmaybeaddedtothislistaspartoftheproposalorbymutual
writtenagreeinentbetweentheCityandtheContractor.

7
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2.22 RecycledContentProciucts
Productsorgoods; iricludingroadbedorotheraggregateproductsthatareopenlymarketedand

a havepositivevalue. Recycledcontentproductsdonotincludeuseofanycommodityaslandfill
cover.

l

s t 1

2.23 Steelcas

Disposablecontainersfabricatedprimarilyofsteelortinusedforfoodorbeverages.

2.29 Waste

Anydeliveredrecyclablematerialthatisdeemedbytheprocessortobeunabletobemarketed
intorecycledcontentproducts. Typical "waste" inthiscontextincludespumpsonplasticbottles,
ceramicmaterialinglassstreams, frozenpizzaboxesinpaperstream, etc. Wastedoesnot
includeproductsthatarenormallyprocessedandpreparedforshipmenttomarketsas
commoditiesbutareofrelativelylow-valuebecauseofdepressedmarketdemandconditions.

3. GENERALREQUIREIVIENTSFORRESIDENTiALCOLLECTIONS

3.1 COil#.T'3tD1' SL'TiiC@Rtjildi'Y1E'T$S
TheContractoragreestoprovideresidentialrecyclingservicestoallsingle-familyhouseholdsand
rcertainmulti-familydwellings (MED) inselectedCityasdefinedinSection (2.11) andselected
municipalfacilitiesasdefinedinonattachedEibitA.

3.2 CantratarLieasingRequiremens
Haulersofrecyclablematerials musthavea.licenseissuedbytheCityasgovernedbyapplicableCity
Codesaswellasanyotherrequiredgovernmentalpermit/licenses..

3,3 CollectionVehicleEquipmemtReuirements
Allcollectionvehiclesusedinperformanceofthecontractshallbedulylicensedandinspectedbythe
StateofMinnesotaandanyotherrequiredinspectionagencyandshalloperatewithintheweight
allowedbyMinnesotaStatutesorotherapplicablestatutes, regulationsand/orlaws. PertheCity'sCode
Sec. 11-35), "inthecaseofrecycling, appropriatecontainervehiclesshallbeusedthatareinproper
workingconditionandthatpreventlossintransitofliquidorsolidcargo. Allvehiclesshallbekept
cleanandasfreefromoffensiveodorsaspossible."

Eachcollectionvehiclesha11beequippedwiththefollowing:

a. Two-waycommunicationsdevice.

b. Firstaidkit.

c. Anapproved2AlOBCDryChemicalFireExtinguisher.

d. Warningflashers.

8
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E

e. Warningalarmstoindicatemovementinreverse.

Abroomandshovelforcleaningupspills.

Alloftherequiredequipmentmustbeinproperworkingorder. Allvehiclesmustbemaintainedin
properworkingorderandbe ascleanandfreefromodorsaspossible. Allvehiclesmustbeclearly
identifiedonbothsideswithContractor'snameandtelephonenumber.

3.4 PersonnlRequirements
Contractorshallretainsufficientpersonnelandequipmenttofulfilltherequirementsandspecifications
oftheservicesdescribedinthisRFP. TheContractorwillprovideaRouteSupervisortooverseethe
r'ecyclingroutedriversservicingtheCity. TheRouteSupervisorwillbeavailabletoaddresscustomer
complaintseachday. TheContractorshallhaveondutyMondaythroughFridayfrom7:00a.m. to5:00
p.m. adispatchcustomerservicerepresentativetoreceivecustomercallsandrouteissues. The
Contractarshallprovidea24-houransweringservicelineordevicetoreceivecustomercalls. The
RouteSupervisorandallcollectionvehiclesmustbeequippedwith2-waycommunicationdevices.

Contractor'spersonnelwillbetrainedbothinprogramoperationsandincustomerserviceand, insure
thatallpersonnelmaintainapositiveattitudewiththepublicandintheworkplaceandshall:

a) Conductthemselvesatalltimesinacourteousmannerandusenoabusiveorfoullanguage.

b) Performtheirdutiesinaccordancewithallexistinglawsandordinancesandfutureamendments
theretooftheFederal, StateofMinnesota, andlocalgoverningboards. 

i

s

s

c) Becleanandpresentableinappearance, assofaraspossible.

d) Wearauniformandemployeeidentificationbadgeornametag.

e) Driveinasafeandconsideratemanner.
Managecontainersinacarefulmanner, bypickingthemup, emptyingtheircontentsintothe
collectionvehicle, andplacingnotthrowingorslidingthecontainerbackinitscurbsidelocation
soastoavoidspillageandlitteringordamagetothecontainer.

g) Monitorforanyspillageandberesponsibleforcleaningupanylitterorbreakage.

h) Avoiddamagetoproperty.
i) Notperformtheirdutiesoroperatevehicleswhileconsumingalcoholorillegallyusing

controlledsubstancesorwhileundertheinfluenceofalcoholand/orsuchsubstances.

j) BeinpossessionofavalidMN, CDL

u

a
9

n

Page 21 of 86



J

WayzataRecyclingContractForResidentialRecyclingServices

3.5 PointofCllection

Exceptforthemunicipalfacilitiesandselectedmultifamilydwellings, allrecyclablematerial
collectionservicewilloccuratthecurbside (i.e., noalleycollectionsofresidentialrecyclable
materialsareallowedforresidentswithcurbsidecollectionservice).

3.6 RecyclingContainers

SinleSortCollection

TheContractorshallprovidereplacementcurbsiderecyclingcartstoresidentswithoutcharge.
TheCitymayelectto "sell" theirinventoryofcurbsiderecyclingcartstothesuccessfulContractor
atapricetobenegotiatedaspartoffmalcontractnegotiations.

3.7 Collectio

SingleSortCollection
i

Itemsshallbeplacedincurbsiderecyclingcart.

rContainersshallbeplacedatthecurbside, tiy7:00a.m. onthedesignatedcollectionday.
Allresidentsshallreceivecurbsiderecyclingservicecollectedonceeveryotherweek

3. CityRetairsRighttoSpcifyRsidentPreparatianInstruc#ions
4TheContractorshallagreethatitistheCity'ssolerighttoclearlyspecifytheresidentsortingand
setoutrequirements. SuchinformationshallbeincludedintheCity'sannualpublic

s
educationflyersandwebpagesaswellasanypubliceducationpiecesdistributedbythe
Contractor(s) asdetailedinSection3.23.2

3. Procdu fcsrUnacceptableIZecylbl Materials
IfContractordeterminesthataresidenthassetoutunacceptableornon-targetedrecyclable
materials, thedrivershallusethefollowingprocedures:

3.9.1 DriverEducationTag
Contractorshallleavetherion-targetedmaterialsintheresident'scurbsiderecyclingbinandleavea
cityapproved "educationtag" indicatingacceptablematerialsandthepropermethodofpreparation
withRandy'sEnvironmentalServicesnumberonthe "educationtag."

3.9.2 RecordingAddresseswithUracceptabieMaterials
ThedrivershallrecordtheaddressonformsacceptabletotheCity. Contractorshallreportthe
addresstotheindividualCitycontactsattheendofeachcollectionweek.

Ifthisprocedureforhandlingnon-targetedmaterialsisnotfeasibleforsingle-streamcollection
systems, theContractormustsospecifyandexplainalternativepubliceducationsystemtomaintain
andimprovequalityofrecyclablematerialssetoutbyresidents. Thealternativepubliceducation
systemmustbereasonablysatisfactorytotheCity.

10
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3.10 CollectianDys
TheContractorshallcollectrecyclablesoneveryotherMondayexceptonspecifiedholidays.

iCollectionsshallthenoccuronthenextday.

3.11 CollectionHours

Contractorshallmaintainsufficientequipmentandpersonneltoassurethatallcollectionoperations
commence noearlierthan7:00 a.m. andarecompletedby6:00p.m. onthescheduledcollectionday
unlessdirectedotherwiseinwritingbytheCity.

3.1Z CleanupRespcnsiba;tes
Contractorshalladequatelycleanupanymaterialsspilledorblownduringthecourseofcollection

rand/orhaulingoperations. AsstatedinSec. 3.3ofthisContract, allcollectionvehiclesshallbe
equippedwithabroomandshovelforuseincleaningupanyspills. Anyunacceptablematerialsleft
tbehindshouldbesecuredwithinresident'srecyclingcontainer, ifprovided. TheContractor'sdriver
shalltakeallprecautionspossibletopreventlitteringofunaccepta6lerecyclablematerials.

tContractorshallhavenoresponsibilitytoremoveanyitemsthatarenotrecyclablematerials.

33,13 MssedCmllecticnPalicy Prcdres

oIntheCity'spubliceducationinformation, residentswillbedirectedtocalltheContractorfor
missedcollections'andotherserviceissues. TheContractorshalldesignateadesignatedstaffperson
asanaccountrepresentative(s) fortheCity. Adirectphonenumber (e.g., cellularphone, etc.) shall
beprovidedforCitystafftouseforpurposesofcommunicatingimmediateserviceneeds. The
Contractorshallalsodesignate aback-upcontactperson, includingacorrespondingsecond, direct
phonenumber. TheseContractorphonenumberswillnotbepublishedinpubliceducation
literature, butratherusedbyCityadministrativestaff

TheContractorshallhaveadutytopickupmissedcollections. Contractoragreestopickupall
missedcollectionsonthesamedaythattheContractorreceivesnoticeofamissedcollection,
providednoticeisreceivedbyContractorbefore11:00a.m. onabusinessday. Withrespecttoall

Inoticesofamissedcollectionreceivedafter11:00a.m. onabusinessday, Contractoragreestopick
upthatmissedcollectionbefore6:00p.m. onthebusinessdayimmediatelyfollowing.

Contractorshallprovidestaffingofatelephone-equippedoffcetoreceivemissedcollection
complaintsbetweenthehoursof7:00a.m. and5:00p.m. onweekdays, exceptholidays. The
Contractorshallhaveanansweringmachineorvoicemailsystemactivatedtoreceivephonecalls
afterhours. Contractorshallkeepalogofallcalls, includingthesubjectmatter, thedateandtime
received, theContractor'sresponse, andthedateandtimeofresponse. Thisinformationshallbe

J
providedtotheCityinamonthlyreport.

3.14Non-CoaapltionofColiectionantiExtnsinofCollectior -Iours
IfContractordeterminesthatthecollectionofrecyclablematerialswillnotbecompletedby6:00
p.m. onthescheduledcollectionday, ContractorshallnotifytheCitycontactpersonby3:00p.m.,
andrequestanextensionofthecollectionhours. ContractorshallinformtheCityoftheareasnot
completed, thereasonfornon-completion, andtheexpectedtimeofcompletion.

11
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3.15 SevereWeaher

Recyclingcollectionsmaybepostponedduetosevereweatheratthesolediscretionofthe
Contractor. Uponpostponement, collectionwillbemadeonadayagreeduponbetweenthe
ContractorandtheCity.

3,1bAnnua RecyclingCalenda, Holidays
TheCityshallpublishtheyearlycalendarsincludingalternatecollectiondays, withassistancefrom
theContractor. Holidaysreferstoanyofthefollowing: NewYear'sDay, MemorialDay,
IndependenceDay, LaborDay, ThanksgivingDay, ChristmasDayaridanyotherholidays
mutuallyagreedtobytheCityandContractor. Innoinstancewilltherebemorethanone
holidayduringacollectionweek. Whenthescheduledcollectiondayfallsonaholiday, collection

thatdaywillbecollectedonedaylater.

3.17 WeighigcfLtads
Contractorwillkeepaccuraterecordsconsistingofanapprovedweightsliporelectronicequivalent

thedate, time, collectionroute, driver'sidentification, vehiclenumber, tareweight, gross
weight, netweight, andnumberofrecyclingstopsforeachloadedvehicle. Collectionvehicleswill
beweighedquarterlyorsemi-annuallytoobtainatareweight. Paperorelectronicversionsofeach
eweightticketshallbemaintainedonfilebythecontractorforatleastthreeyearsintheeventofan
tauditbytheCity.

3;18 laaautharizedCollecion

OnlyalicensedrecyclinghaulerundercontractwiththeCityorwiththepropertyownershall
collect, remove, ordisposeofrecyclablesaftertheyhavebeensetoutforcollection. TheCity'
recyclingContractor'semployeesmaynotcollectorscavengethroughrecyclinginanymanner
thatinterfereswiththecontractedrecyclingservices.

ContractorshallreporttotheCityanyinsYancesofsuspectedscavengingorunauthorized
removalofrecyclablematerialsfromanycollectioncontainers.

lltl£S

TheContractorshallbeobligatedtoprotectallpublicandprivateutilitieswhetheroccupyingstreet
orpublicorprivateproperty. IfsuchutilitiesaredamagedbyreasonoftheContractor'soperations
theContractorshallrepairorreplacesame, orfailingtodosopromptly, theCityshallcauserepairs
orreplacementtobemadeandthecostofdoingsoshallbedeductedfrompaymenttobernadeto
theContractor.

12
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3.20 DamagetoProperty
TheContractorshalltakeallnecessaryprecautionstoprotectpublicandprivateproperty. Except
forreasonablewearandtear, theContractorshallrepairorreplaceanyprivateorpublicproperty,
including, butnotlimitedtosod, mailboxes, orrecyclingbins, whicharedamagedbythe
Contractor. Suchproperlydamageshallbeaddressedforrepairorreplacement, atnochargetothe
propertyowner, withinforty-eight (48) hourswithpropertyofthesameorequivalentvalueatthe
timeofthedamage.

IftheContractorfailstoaddresstherepairorreplacementdamagedpropertywithinforty-eight
48theCitma butshallnotbeobliatedto, r air'orrelacesuchdamaedroeY Y g P g PPrt3', and

theContractorshallfullyreimbursetheCityforanyofitsreasonablyincurredexpenses. The
ContractorshallreimbursetheCityforanysuchexpenseswithinten (10) daysofreceiptofthe
City'sinvoice.

g

3.21 MunicipalFaciitis
iTheContractorwillprovidefreerecyclingsinglesortcartservice, atleasteveryweekateachCity
municipalbuildingasfollows:

Wayzata CityHall, PoliceDepartment,
VolunteerFireDepartment,

MotorVehicleOffice

PublicWorks

WayzataWine Spirits
MunicinalLiauorStorel

toReceiveRecycli
Addresses

600RiceStreetEast

299W. WayzataBlvd.
747MillStE

Service

Contamers

2x65—gaIcarts

2x65—galcarts
2x65—galcarts»

Ingeneral, theContractorwillprovidecarts (wheeledcartswithlids, withapproximately65-gallons
capacity) orothermutuallyagreeduponcontainerstofacilitatethatservice. Thecartsshallbe
labeledbytheContractorwithappropriatestickerstoidentifytheacceptablerecyclable
commodities.

s
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3.22 ItportsandMeetings

0

3.22.1MaterialsReports

TheContractorwillreportinwriting, onamonthlyandyearlybasis, thefollowinginformation
regardingtheCityrecyclablematerialsquantities (intons):

Numberofcurbsiderecycling "stops" (i.e., numberofhouseholdswithrecyclablessetoutat
thecurb) percollection (i.e., weeklyorbi-weeklystopcount) yearly

Grossamountsofmaterialscollected, byrecyclablematerial- monthly

Netamountsofmaterialsmarketed, byrecyclabletnaterial- monthly

Amountsstored, byrecyclablematerial, withanynotesastounusualconditions- monthly
e

Amountsofprocessresidualsdisposed- monthly
n

Compositionofprocessresidualsdisposed- monthly

MonthlyreportsshallbeduetotheCitybythelsndayofeachmonthformaterialcollectedbythe
Contractorduringtheprecedingcalendarmonth. AnnualreportstotheCityshallbeduebythelast
dayofJanuaryformaterialsreceivedbytheContractorduringtheprecedingcalendaryear. The
Contractorwillbeericouragedtoincludein,itsannualreportrecommendationsforcontinuous
improvementintheCity' recyclingprograms (e.g., publiceducation, reductionofnon-targeted
materials, etc.).

3.22.2MonthlyCustoynrRelationsReport

EachmonththeContractorshallprovidetheCitywiththefollowingwrittenreports:

Alistofallcustomercomplaints; includingadescriptionofhow. eachcomplaintwas
resolved.

Alistofalladdresseswhereeducationtagswereleftforresidentsandwhythetagswere
left.

AlistofallmissedpickupsreporttotheContractor.

WayzataRecyclingContractForResidentialRecyclingServices

Themonthlywrittenreportsshallbesentbymail, faxore-mailtotheCitycontactpersons.

z
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3.22.3AnnualPerformanceReviewMeetg

4

UponreceiptoftheContractorsannualreport, theCitymayscheduleanannualmeetingwiththe
Contractor.
i

Theobjectivesofthisannualmeetingwillinclude (butnotbelimitedto):

ReviewContractor'sannualreport, includingtrendsin `recoveryrateandparticipation

EffortstheContractorhasmadetoexpandrecyclablemarkets.

ReviewContractor'sperformancebasedonfeedbackfromresidentsto Citystaff

ReviewContractor'srecommendationsforimprovementintheCity' recyclingprograms,
includingenhancedpubliceducationandotheropportunities.

ReviewstaffrecommendationsforimprovingContractor'sservice.

Discussotheropportunitiesforimprovementwiththeremainingyearsunderthecurrent

contract.

3.23 Publicity, Protnotien, andEducaian

3.23.1Ciiy.ProviddPublicEducation

TheCityshallprepareanddistributerecyclinginformationtoresidentseachyear. Forexample, the
Citymayproducebrochureswiththeannualcalendarofrecyclingcollectiondates, includearticles
intheirmunicipalnewsletters, and/orincluderecyclinginstructionsontheirwebsites.

3.23.2ContractorProvidedPublicEducation

TheContractorshallconductitsownpromotionsandpubliceducationtoincreaseparticipation°and
improvecompliancewithCity-specifiedresidentpreparationinstructions. Ataminimum, thisshall
includedistributionofCity-pre-approvedresidenteducationtagstobeleftbycurbsidecollection
crewsifanynon-targetedmaterialisrejectedandleftatthecurb. TheContractorshallsubmita
draftofanypubliceducationliteratureforapprovalbytheCity, atleastone (1) monthbefore
printinganddistributionofanysuchliterature.

TheContractorshalldistributeitsownpubliceducationinformation. TheCity'scontactpersons
mustfirstapprovetheeducationalmaterialsinwritingbeforedistribution.

ContractorsareencouragedtoworkwiththeCityindevelopinginnovativefinancialincentivesthat
iwillhelpresidents, businessesandinstitutionsincreasetheirrecyclablesanddecreasetheirmixed

solidwaste. Additionaleffortwillbemadebythecontractortoeducateresidentsregardingthe
transitiontonewprogramscoveredinthiscontract.
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4. MA'ERIALSPROCESSINGANDMARKETING

4.1 ProessingFaciltiesi'utBeSpecified
ItisintendedthatallrecyclablematerialscollectedbytheContractorwillgotorecyclingmarketsto
bemanufacturedintorecycledcontentproducts.

TheContractorshallassuretheCitythatadequaterecyclablematerialprocessingcapacitywillbe
providedformaterialcollected

TheContractor'sproposalspecifiedthelocationofitsrecyclablematerialsprocessingfacilityora
subcontractor'sfacilitywherematerialcollectedfromtheCitywillbedeliveredand/orprocessed.
yTheContractorshallprovidewrittennoticetotheCityatleast60daysinadvanceofanysubstantial
changeintheseorsubsequentplansforreceivingandprocessingrecyclablematerialscollected
fromtheCity. AnyproposedchangeshallbereasonablysatisfactorytotheCity.

Upon collection, theContractorshalldeliverthedesignatedrecyclablematerialstoarecyclable
materialprocessingcenter, anendmarketforsaleorreuse, ortoanintermediatecollectioncenter
zforlaterdeliverytoaprocessingcenterorendmarket. Itisunlawfulforanypersontotransportfor
tdisposalortodisposeofdesignatedrecyclablematerialsinamixedmunicipalsolidwastedisposal
facility.

ContractorshallassurethatallrecyclablematerialscollectedintheCityarenotlandfilled,
compostedorincineratedexceptforprocessresidualsasdefinedin2.1SofthisContract. The
Contractorshalldisposeofnomorethan7% ofmaterial (byweight) asprocessresidualsaspartof
recyclablematerialsprocessingoperations. NorecyclablematerialswillbeIandfilled, compostedor
incineratedbytheContractorwithoutwrittenauthorizationfromtheCityandtheMinnesota
PollutionControlAgencyOfficeofEnvironmentalAssistance.

4.2 LackofAdeqateMarketDand
Intheeventthatthemarketfaraparticularrecyclablematerialceasestoexist, orbecomes
economicallydepressedthatitbecomeseconomicallyunfeasibletocontinuecollection, processing

oandmarketingofthatparticularmaterial, theContractorsha11givewrittennoticetotheCity. The
noticeshallincludeinformationdemonstratingtheefforttheContractorhasmadetofindmarket
sources, andthefinancialinformationjustifyingtheconclusionthatthemarketiseconomically
unfeasible. Atsuchconclusion, theCityandtheContractorwillbothagreeinwritingthatitisno
longerappropriatetocollectsuchitembeforecollectionceases.

Contractorshallpaythecostsofalldisposalofanyitemcollectedthatisdeemednotrecyclableby
ContractorandtheCityduetolackofadequatemarketdemand. TheCityand'Contractorshall
specifyadateinthesaidwrittenagreementtoceasecollectionoftherecyclablematerialin
question. Contractorshallatalltimesbeunderadutytominimizerecyclablematerialsendingupin
landfillorincineration. Ifsuchdisposalbecomesnecessary, Contractorshalldisposeofthe
materialsatafacilityspecifiedinwritingbytheCityoranalternativeagreeduponbytheCityand
theContractor. TheContractorshallberesponsibleforprovidinganeducationtagnotifying
residentsthattheidentifiedmaterialisnolongertobecollectedasarecyclablematerial.
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4.3 EstimatingTonnageofitecyciables g City
ContractorsarenotrequiredtoscaleeachCity'sloadseparately. Therefore, itisrecognizedthatthe
ContractorwillusesomemeansofcalculatingestimatedtonnageamountsallocatedtoeachCity
e.g., usingstandardrates perhouseholdservedorperrecyclingset-out). TheContractorshall
providecleardescriptionsofthemeansusedtocalculaterecyclingtonnagebyCity. Assumedrates
andcalculationmethodsshallbeincludedintheproposal.

4 EsipnatingProcessResiduals
TheContractorshallprovidetheCityawrittendescriptionofthemeanstoestimateprocess
residuals, asdefinedin2. 18, derivedfromtheCity' recyclablematerials. Thiswrittendescription
shallbereviewedandapprovedinwritingbytheCity. Thiswrittendescriptionshallbeupdatedby
theContractorimxnediatelyafteranysignificantchangestotheprocessingfacilitiesusedbythe
ContractorandprovidedtotheCity.

4.5 PrformanceMoto$g
TheCitywillmonitortheperformanceoftheContractoragainstgoalsandperformancestandards
requiredwithinthisREPandinthecontract. SubstandardperformanceasdeterminedbytheCity
bwillconstitutenon-compliance. Ifactiontocorrectsuchsubstandardperformanceisnottakenby
theContractorwithin60daysafterbeingnotifiedbytheCity, theCitymayinitiatethecontract
terminationproceduressetforthinSection6.8.

4.6 EdMarketCrtication

TheContractorshallprovidewrittencertificationtotheCitythatallrecyclablecommodities
identifiedwi11continuouslyberecycledandnotdisposed. Uponrequest, theContractorshall
providetheCitywithadequatedocumentationthatallrecyclablecommoditieshavebeenrecycled.

5. PAYMENTANDDAMAGES

5.1 ConpensationfcrServices
TheCityagreestopaytheContractorforrecyclingcollectionservicesprovidedtotheCityasset
forthonattachedExhibitB, whichisherebymadepartofthiscontract, based onthenumberof

householdunitscertifiedby,theCity. ByNovember1stofeachyeartheCitywillreviewthe
numberofcertifiedunitsandnotifyContractorofanychanges.

ContractorshallsubmititemizedbillsforrecyclingcollectionservicesprovidedtotheCityona
monthlybasis. BillssubmittedshallbepaidinthesamemannerasotherbillssubmittedtotheCity.

TheContractorshallsubmitthemonthly, documentationandreportsasdetailedinSection3.22with
themonthlybill. PaymenttotheContractorwillnotbereleasedunlesstherequiredpaperworkis
includedinthemonthlybillorsubmittedseparatelyaccordingtothedeadlinesasspecifiedin
Section4.22.
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5.2 LiquidatedDages
TheContractoragrees, inadditiontoanyotherremediesavailabletotheCity, thattheCitymay
withholdpaymentfromtheContractorintheamountsspecifiedbelowasliquidateddamagesfor
failureoftheContractortofulfillitsobligations.
ItisunderstoodbybothpartiesthattheCityshallonlywithholdsuchliquidateddamagesasalast
resorttoresolvearepeated"problemwiththeContractorsservice. Assoonasitlearnsofaservice
problem, theCityshallcommunicatebothverballyviatelephoneandinwriting. This
communicationshallitemizetheknowndataabouttheproblemandaproposedresolution.

e ' I

Notwithstandingtheabovecommunicationprocedures, thefollowingactsoromissionsshallbe
consideredabreachofthecontract:

a) Failuretorespondtolegitimateservicecomplaintswithin24hoursinareasonableand
professionalmanner $50_perincident.

b) Failuretocollectproperlynotifiedmissedcollections (asperSection3.13) $250per
incident.

c) Failuretoprovidemonthlyandannualreports (asperSection3.22ofthiscontract)
100perincident.

d) Failuretocompletethecollectionswithinthespecifiedtimeframes (asperSections3.11and
F

s
3.14ofthiscontract) -$100perincident

e) Failuretocleanupfromspillsduringcollectionoperations (asperSection3.12ofthis
contract) $250perincident

flFailuretoreportonchangesinlocationofrecyclablematerialsprocessingoperations (asper
Section4.1ofthiscontract) $250perincident. j

g) Exceedingthemaximumprocessrejectrate (asperSection4.1ofthiscontract) $1,000per
exceedence (definedasapercentageoftotalweight).

h) FailuretoreceiveaCity'swrittenapprovalofchangestotherecyclingcollectionand
processingsystemspriortoimplementinganysuchchange (asperSection4.2ofthis
contract) $5,000.

i) Failuretoconducfannualcompositionanalysisoragreeduponalternative (asspecifiedin
Section4.4ofthiscontract) $5,000perincident.

a

j) Failuretoprovidewrittendescriptioriofthemeanstoestimaterelativeamountofprocess
residualsderivedfromtheCity' recyclablematerials (asperSection4.4ofthiscontract)

r $ 100perincident.

e

s
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k) Failuretoattendannualreviewmeetings (asspecifiedinSection3.22.3) $500perincident.

TheContractorshallbeliableforliquidateddamagesamount(s) upondeterminationoftheCitythat
performancehasoccurredthatisnotconsistentwiththeprovisionsofthiscontract. TheCityshall
notifyContractorinwritingorelectronicallyofeachactoromissiondiscoveredbytheCity. Itshall
bethedutyoftheContracto r̀totakewhateverstepsoractionmaybenecessarytoremedythecause
ofthecomplaint.

TheCitymaydeductthefullamountofanydamagesfromanypaymentduetotheContractar. The
remedyavailabletotheCityunderthisparagraphshallbeinadditiontoallotherremedieswhich
theCitymayhaveunderlaworatequity.

Exceptions: ForthepurposesofthisContract, theContractorsha11notbedeemedtobeliablefar
Fpenaltieswhereitsinabilitytoperformrecyclingcollectionserviceistheresultofconditions
beyondthecontroloftheContractor, includingbutnotlimitedtocivildisorder, actsofGod,
inclementweathersevereenoughthattruckscannotsafelytakecollections, providedhowever, that
theContractorshallobtaintheapprovalforthedelayfromtheCity' contactpersonsortheir
designeepriorto4:00p.m. ofthescheduledcollectionday.
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6. INSURANCEANDOTHERLEGALREQUIREMENTS

6.1 Insurance

TheContractorshallpurchasefromandmaintaininacompanyorcompaniesacceptabletotheCity,
suchinsuranceaswillprotecttheContractorandtheCityfromclaimswhichmayarisefromthe
t Contractor'sperformanceofthecontractandforwhichtheContractormaybelegallyliable. Such
insuranceshallbeinforceonthedateofexecutionofthecontractandshallremaincontinuouslyin
forceforthedurationofthecontract. Theinsurance coveragedescribedinthisSectionshallname
theCityasanadditionalinsured, whichcoverageshallbeprimaryfortheCity, andshallcontainan
agreementthattheinsurancepolicyorpoliciesshallnotbecancelledormodifiedexceptafter30

4days writtennoticetotheCity, andbereasonablysatisfactorytotheCityinallrespects.

TheContractormustobtainthefollowinginsurancecoveragewiththeseminimumlevelsof
coverage:

1. CommercialGeneralLiabilityInsurancethatcoversliabilityarisingfromthe
Contractor'sperformanceoftheContract, includingclaimsfordamagesbecauseofbodilyinjury,

sickness, diseaseordeath, andbecanseofpropertydamage, includinglossofuse, andbecauseof
personalinjury, advertisinginjuryandcontractuallyassumedliability:

500,000 each/person
1,000,000 each/occurrence

2. PropertyDamage: $ 500,000 each/person
1,000,000 each/occurrence

3. CommercialMotorVehicleInsurancethatcoversclaimsfordamagesbecauseofbodily
injuryandpropertydamagearisingoutofownership, maintenanceofuseofamotorvehicle:

1,000,000 aggregate

4. UmbrellaLiabilityCoverage $ 2,000,000 aggregate

i.2 Vrker's flrpensation
TheContractorshallprovideevidenceofWorkersCompensationinsurancecoveringa11employees

a oftheContractarandsubcontractorsengagedintheperformanceofthecontract, inaccordancewith
theMinnesotaWorkersCompensationLaw.

6.3 Erapioyeet+lJorkirgCoditinsandRespondent'sSaftyProcedures
TheContractorwillensureadequateworkingconditionsandsafetyproceduresareinplaceto
complywithallapplicablefederal, stateandlocallawsandregulations. TheCityreservetherightto
inspectonarandombasisalltrucks, equipment, facilities, workingconditions, trainingrnanuals,
recordsofclaimsforWorker'sCompensationorsafetyviolationsandstandardoperatingprocedures
documents.
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6.4 EqualOpportunity
Duringtheperformanceoftheexecutedcontract, theContractor, incompliancewithExecutive
Order11246, asamendedbyExecutiveOrder11375andDepartmentofLaborRegulations41CFR,
Part60, shallnotdiscriminateagainstanyemployeeorapplicantforemploymentbecauseofrace,
color, religion, sex, ornationalorigin. TheContractorshalltakeaffirmativeactiontoinsurethat
applicantsforemploymentarequalified, andthatemployeesaretreatedduringemployment,
withoutregardtotheirrace, color, religion, sex, ornationalorigin.

Suchprohibitionagainstdiscriminationshallinclude, butnotbelimitedto, thefollowing:

employment, upgrading, demotionortransfer, recruitmentorrecruitmentadvertising, layoff or

termination, ratesofpayorotherformsofcompensationandselectionfortraining, including
apprenticeship.

Intheeventofnoncompliancewiththenon-discriminationclausesofthiscontract, thiscontract
maybecanceled, terminated, orsuspended, inwholeorpart, inadditiontootherremediesas
providedbylaw.

6.5 Compliancewi Laws 12egulati€n
Inprovidingserviceshereunderandintheexecutedcontract, theContractorshallabidebyall
statutes, ordinances, rules, andregulationspertainingtotheprovisionofservicestobeprovided

thereunder. Anyviolationshallconstituteamaterialbreachoftheexecutedcontract.

6.6 GoverningLaw
ThelawsoftheStateofMinnesotashallgovernallinterpretationsofthiscontract, andthe

appropriate venueandjurisdictionforanylitigationwhichmayarisehereunderwillbeinthose
courtslocatedwithintheCountyofHennepin, StateofMinnesota, regardlessoftheplaceof
business, residenceorincorporationoftheContractor.

b.7 Waiver

Anywaiverbyeitherpartyofabreachofanyprovisionsoftheexecutedcontractshallnotaffect, in
anyrespect, thevalidityoftheremainderoftheexecutedcontract.

l6.8 Termatio forCause

TheCitymaycancelthecontractiftheContractorfailstofulfillitsobligationsunderthecontractin
aproperandtimelymanner; orotherwiseviolatesthetermsofthecontractifthedefaulthasnot
beencuredafter60dayswrittennoticehasbeenprovided. TheCityshallpayContractorall
compensationearnedpriortothedateofterminationminusanydamagesandcostsincurredbythe
Cityasaresultofthebreach. Ifthecontractiscanceledorterminated, allfinishedorunfinished
documents, data, studies, surveys, maps, models, photographs, reportsorothermaterialsprepared
bytheContractorasspecifiedinthisContractshall, attheoptionoftheCity, becometheproperty
oftheCity, andtheContractorshallbeentitledtoreceivejustandequitablecompensationforany
satisfactoryworkcompletedonsuchdocumentsormaterialspriortothetermination.

1
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6.9 Severability
Theprovisionsoftheexecutedcontractareseverable. Ifanyportionhereofandintheexecuted
contractis, foranyreason, heldbyacourtofcompetentjurisdiction, tobecontrarytolaw, such
decisionshallnotaffecttheremainingprovisionsofthe samecontract.

AcountingStandards
iTheContractoragreestomaintaintlienecessarysourcedocumentationandenforcesufficient
internalcontrolsasdictatedbygenerallyacceptedaccouritingpracticestoproperlyaccountfor
expensesincurredunderthiscontract.
a

6,11 ttntacnofReccards

TheContractorshallretainallrecordspertinenttoexpendituresincurredunderthisconfractfara
periodofthreeyearsaftertheresolutionofallauditfmdings. Recordsfornon-expendableproperty

acquired withfundsunderthiscontractshallberetainedforthreeyearsafterfinaldispositionof
suchproperty.

6.12 LataPrcices

TheContractor agreestocomplywiththeMinnesotaGovernmentDataPracticesActandallother
applicablestateandfederallawsrelatingtodataprivacyorconfidentiality. TheContractormust

pimmediatelyreporttotheCityanyrequestsfromthirdpartiesforinformationrelatingtothe
contract. TheCityagreetopromptlyrespondtoinquiriesfromtheContractorconcerningdata
requests. TheContractoragreestoholdtheCity, theirofficers, andemployeesharmlessfromany

claimsresultingfromtheContractor'sunlawfuldisclosureoruseofdataprotectedunderstateand
federallaws.

b.13 IaspectionofRecordsaadDisciflsure
AllContractorrecordswithrespecttoanymattersasspecifiedinit'sRFPandthesubsequent
contractagreementsshallbemadeavailabletotheCityortheirdulyauthorizedagentsatanytime
duringnormalbusinesshours, asoftenastheCitydeernnecessary,toaudit, examineandmake
excerptsortranscriptsofallrelevantdata.

Anyreports, information, data, etc. givento, prepared, orassembledbytheContractorundera
futurecontractshallnotbemadeavailablebytheContractortoanyotherpersonorpartywithout
theCity' priorwrittenapproval. Allfinishedorunfinisheddocuments, data, studies, surveys,
drawings, maps, photographs, andreportspreparedbytheContractorshallbecomethepropertyof
theCityuponterminationoftheCity' contractswiththeContractor.
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6.14IndependentContractr
NothingcontainedinthisContractisintendedto, orshallbeconstruedinanymanner, ascreatingor
establishingtherelationshipofemployer/employeebetweentheparties. TheContractorshallatall
timesremainanindependentContractorwithrespecttotheservicestobeperformedunderthis
contract. AnyandallemployeesofContractororotherpersonsengagedintheperfozmanceofany
workorservicesrequiredbyContractorunderthiscontractshallbeconsideredemployeesorsub-
contractorsoftheContractoronlyandnotoftheCity; andanyandallclaimsthatmightarise,
includingWorker'sCompensationclaimsundertheWorker'sCompensationActoftheStateof
Minnesotaoranyotherstate, onbehalfofsaidemployeesorotherpersonswhilesoengagedinany
oftheworkorservicesprovidedtoberenderedherein, shallbethesoleobligationand
responsibilityofContractor.

6.5 'TransferofInterest

TheContractorshallnotassignanyinterestinthecontract, andshallnottransferanyinterestinthe
contracteitherbyassignment ornovation, withoutthepriorwrittenapprovaloftheCityinitssole
discretion. TheContractorshallnotsubcontract anyservicesunderthiscontractwithoutprior
writtenapprovaloftheCityinitssolediscretion. FailuretoobtainsuchwrittenapprovalbytheCity
priortoanysuchassignmentorsubcontractshallbegroundsforimmediatecontracttermination.

b.b Non
ThepartiesherebyagreethatContractorshallhavenorighttoassignortransferitsrightsand
obligationswithoutwrittenapprovalfromtheCityinitssolediscretion.

b.17 Bankaptcy
IntheeventtheContractor, itssuccessorsorassignsfilesforBankruptcyasprovidedbyfederal
law, therecyclingserviceagreementshallbeimmediatelydeemednullandvoidrelievingallparties
oftheircontractrightsandobligations.

M

6.18 Indernncation

TheContractoragreestodefend, indemnifyandholdharmlesstheCity, theirofficersand
4 employees, fromanyliabilities, claims, damages, costs, judgments, andexpenses, including
attorney'sfees, resultingdirectlyorindirectlyfromanactoromissionoftheContractor, its
employees, itsagents; oremployeesofsubcontractors, intheperformanceoftheservicesprovided
bythiscontractorbyreasonofthefailureoftheContractartofullyperform, inanyrespect, anyof
itsobligationsunderthiscontract. IfaContractorisaself-insuredagencyoftheStateofMinnesota,
thetermsandconditionsofMinnesota' Statute3.732etseq. shallapplywithrespecttoliability
bonding, insuranceandliabilitylimits. TheprovisionsofMinnesotaStatutesChapter466shall
applytootherpoliticalsubdivisionsoftheStateofMinnesota.
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6.19 Performance PayrnentBond
ContractorshallexecuteanddelivertotheCityaPerformanceandPaymentBondwiththe
corporatesuretyinthesumof $65,000orequal ("equal" mayincludeaLetterofCreditfroma
bankinginstitutionapprovedbytheCity). Thecontractshallnotbecomeeffectiveuntilsuchabond,
inaformacceptabletotheCity, hasbeendeliveredtotheCityandapprovedbytheCity'sAttorney.

TheexecutedcontractshallbesubjecttoterminationbytheCityatanytimeifsaidbondshallbe
cancelledorthesuretythereonrelievedfromliabilityforanyreason. Thetermofsuchperformance
bondshallbeforthelifeoftheexecutedcontract. Extensionsorrenewalsshallrequirethe
executionanddeliveryofaperformancebondintheaboveamounttocovertheperiodofextension
orrenewal.

6.20 Conflictointerst

Contractoragreesthatnomember, officer, oremployeeoftheCityshallhaveanyinterest, director
indirect, intheexecutedcontractortheproceedsthereof. Violationofthisprovisionshallcausethe
executedcontracttobenullandvoidandtheContractorwillforfeitanypaymentstobemadeunder
theexecutedcontract. r

6.21 EntireCntrac

T1iiscontractsupersedesallverbalagreementsandnegotiationsbetweenthepartiesrelatingtothe
subjectmatterhereofaswellasanypreviousagreementspresentlyineffectbetweentheparties
relatingtothesubjectmatterhereofAnyalterations, amendments, deletions, orwaiversofthe
provisionsofthiscontractshallbevalidonlywhenexpressedinwritinganddulysignedbythe
parties, unlessotherwiseprovidedherein.

6.22 ContractConditions

TheBondandCertificateofInsuranceshallbeprovidedwhenthiscontractisexecuted.

TheContractorshallreviewandreturnsignedcopiesofthecontractwithin30daysofreceiptofthe
contract.

6.23 Survival

ThetermsofthisContractthatbytheirnaturewouldcontinuebeyondterminationofthisContract
i
shallsurvivesuchternunation.
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7. TERMOFCONTRACT

7.1 TermofThisConac

ThetermofthisContractwillbeaperiodofTen (10) years, commencingonJanuary1, 2013.
EitherpartymaycancelthisContractatanytime, withorwithoutcauseorifpriceincrease
describedhereincannotbenegotiated, upononehundredeighty (1$0) dayspriorwrittennoticeto
theotherparty. Insucheventoftermination, Contractor'sshallbeentitledtopaymentofthose
servicesfurnisheduptotheterminationdate.

F

7.2 Con#ractExtensio

TheCitymayelecttoextendthetermofthisContractbynotifyingtheContractor, inwriting, no
lessthansix (6) monthspriortotheterminationdateofthiscontract.

8. PAMENTTERMS

TheContractorwillinvoicetheCityonamonthlybasisasprovidedinsection5.1. Thebilling
systemwillincludethefollowingelements:

8.1 PerICallecticnFee

Achargeforcollectionservicescalculatedbymultiplyingtheagreeduponresidentialhousehold
unitstobeservicedinthatmonthbytheperhouseholdcollectionfeeof $3.00/(10yearcontract) per

9householdpermonth. Everyotheryearincreaseinthecontractpricewilloccuronchangesinthe
iCPIindexwiththefirstsuchincreasetotakeplaceJanuary2014. Contractorwillsupplyrecycling
cartsforresidentialcurbsidecollection, tothespecificationsandapprovaloftheCity, atno
additionalcosttotheCity.

8.2 ICount

ThecurbsiderecyclinghouseholdcountfortheCityis1,268asofDecember, 2012. This
householdcoizntshallbeusedfarpurposesoftheContractor'smonthlyinvoicethrough2013. The

iCityshallnotifytheContractorofanychangestothishouseholdcountfarsubsequentcalendar
yearsbyOctober1ofeachyear.

9. CONTRACTAMENDMENTS

AnyamendmentstothisContractshallbevalidonlywhenreducedtowriting, anddulysignedby
theparties. ThisContractmaybeexecutedinanynumberofcounterparts, eachofwhichshallbe
deemedanoriginalandallofwhichtogethershallconstituteoneandthesameAgreement. A

ifacsimileorelectroniccopyofthesignaturepageshallconstituteanoriginalforallpurposes.
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10: SIGNATURESTOEXECUTETHISCONTRACT

INWITNESSWHEREOF; thepartieshavesubscribedtheirnamesasofthedatefirstwritten.

TheContractor:

By '°vn"
Randy'sEnvironmentalServices

e

a

0

CitvofWavzata:

u

26

Page 38 of 86



R

WayzataRecyclingContractForResidentialRecyclingServices

EXIIBITA

CityBuildingsDescription:

w

CityHallComplex, includingCityHall, MotorVehicle, Fire, PoliceandLibraryat600RiceStreet.

WayzataMunicipalLiquorStore, 747MillStE

WayzataPublicWorks, 299WayzataBlvd. West

0
0

0

9

2

1
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EXHIBITB

6RateTerms r

5.00perhouseholdpermonthforweeklybluebagorganicprogramforaperiodoften (10) years.

Rates aresubjecttoConsumerPriceincreaseeveryotheryearbeginningJanuary1, 2014. The
Contractarwill, atnochargetotheCityorresidents, providesecuredocumentshreddingforCity
offices, provide65 (optiona135or95gallon) recyclingreplacementcartsforcurbsiderecyclingfor
thelengthofthecontract. Contractorwillprovidebluebagsannuallytoallparticipatingresidents
7atnocosttoresidentsortheCity.

3
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December, 2012

ResidentName

Address

CityStZip

DearWayzataResident:

SolidwasteandrecyclingservicesprovidedtoyourhouseholdbyRandy'sEnvironmentalServiceswill
changebeginningnextmonth. Thesechangeswillimproveconvenienceforyouandyourfamily. e

Familyownedandoperatedformorethan30years, Randy'sEnvironmentalServiceshasworkedhardto
consistentlydelivergoodvalueandgreatcustomer "servicetoyouandtootherhouseholdsinWayzataover
thepast,years. OffiialsinWayzatahaveendorsedoureffortsandawardedRandy'sacontracttocontinue
collectingsolidwasteandrecyclableswhichincludeorganicsforallcityresidents.

Mor`eGreenfortheEnvironment

Youmaynothavenoticedournewtrucksrollingthroughyourneighborhood. Listenforthem. Theyare85
percentquieterandgenerate90percentfeweremissionsthanordinarydieselgarbagetrucks. That'sbpcause
we'veinvestedintrucksthatrunoncompressednaturalgas (CNG), anEPA-approvedalternativefuel. By
nextyear, we'llhaveatleast80CNG-fueledtrucksoperatingintheTwinCities.

MoreConvenientRecycling

Theprimary servicechangeswillpertaintorecycling. Youwon'thavetosortandseparatepaperand
cardboardfrombottlesandcansorplasticsanylongerandyourrecyclingwillbecollectedeveryotherweek.
Wehaveenclosedacalendarforyourreferencetofollowtheeveryotherweekcollectionscheduleforyour
hou'sehold.

BeginninginJanuary, we'llsortrecyclablesforyou. Thismeansyoucanplaceallyourusualrecyclables
togetherintoone65-gallonrecyclablescart. And oucanaddtothatmixtwonewgrousofrecyclables:

Milk, juiceandsoupcartons (plasticspoittremoved) Plasticcontainers —#1through #7

Yournewbrownrecclablescartwithatanlidwillbedeliveredtheweekofanuary7, 2013. Pleaseseethe
enclosedcalendartodetermineyoureveryotherweekcollection. Pleasestartusingtherecyclecartrightaway.
Feelfreetotakethesturdyplasticbinyouhadbeenusingforrecyclablesandreuseitforgarageorbasement
storage, thebinshouldnotbeusedanylongerforrecyclingcollection.
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MoreConvenientCurbsideComposting

OrganicsrecyclinginWayzatawillchange, too. Theseparateorganicswastecartandpick-uparegoingaway,
and'onelesstruckwillbetravelingonyourstreet. OurnewBlueBagOrganicsTMCurbsideComposting

t

SystemwillbegininthemiddleofJanuary, usingthesametruckweusetopickupyourregularhousehold
trash.

TheBlueBagOrganicsCurlisideCompostingSystemisanamazinglyeasywaytorecyclekitchenscraps,
discardedleftovers, spoiledproduceandevenpizzaboxes. Inlessthantwomonths, thisorganicswastewillbe
convertedintosoil-enrichingcompostthatwillbesoldatlocalgardencenters. Whenyouindicateyour
willingnesstoparticipatewewilldelivertoyou:

a32-gallonBlueBagOrganicscanandlid
sixty32-gallonBlueBagOrganicscornpostablecanlinersperyear
a,ventilatedkitchencompostbucket
acouponforacomplimentarybagofBlueBagPremiumCompostwillfollowlaterinfheseason

Ontrashday, handtietheBlueBagOrganicscanlinercontainingyourhousehold'sfoodwasteandplaceit
insideyourregularrefusecart. We'llseparateallBlue8agOrganicsfromothertrashatourfacility, andoff
they'llgotoacompostingfacility.

A

Withorganicswasteaccountingfor upto50percentofhouseholdtrash, ourBlueBagOrganicssystemtakes
householdrecyclingtothenextlevel, whileremovingonemoretruckfromyourstree#. Buttoenjoythe
benefitsofBlueBagOrganics, youmustsignup. Pleasecall (763)972-3335ore-mail
custservQrandyssanitation.comandsay "PleasesignmeupforBlueBagOrganics." byJanuary4thtohavethe
itemsdeliveredonJanuary7th. Ifyoumissthisfirstdeliverydate, noproblem, youmaycalltoaddtheBlue
BagOrganicsserviceatanytime. Checkouttheenclosedbrochure. Orvisitbluebagorganics.com. 5,

WhetherornotyoubecomeaBlueBagOrganicshousehold andwehopeyoudo we'rescheduledto

comebyonMondaTanuarv7, 2013toremovethebrownorganicswastecart ouhavebeenusing, alongwith
itsorganicswastecontents. Randy'sunderstands, wemaynotbeabletocollectallthepreviouslyused
Organics cartsthatoneMonday, wewillbebyagainwithourremovalvanonMondayJanuary14topickup
anyleftbehindthepreviousweek.

Ifyoudecideyouhavenousefortheoldrecyclablebin, Randy'sivillbehappytorecycleitforyou. Callourseroicecenter
anc arrattgefortheremovaloftheoidbin.

CallUstoContinueCurbsideComposting
Randy'slooksforwardtocontinuingtoprovidequality, customer-centeredrefusehaulingservicestoyouand
yourhousehold. Andwehopeyourcommitmenttocurbsidecompostingisalastingone. Pleasecall763-972-
3335ore-mailcustservQrandssanitation.comandwe'llsendyoueverythingyourhouseholdneedstobegin
ournewBlueBagOrganicsservice.

Wealsocanansweranyotherquestionsyoumayhave.

We'reheretoserveyou. Thankyou.

0
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9

in e- ort ec c in

Savetimewithsing(e-sortreeycling justseparaterecyclablesfromyourtrashandtoss
allrecyclablesintoonecart. Nopaperbagsrequired.
Feelgoodabouthelpingyourcommunityandputtingtrashtogooduse.
Savespaceinyourgarbages; Yaucannowrecyclemilk, juiceandsoupcartons (plastic
spoutremoved) andplasticcontainers Ithrough #7.
The65-galtonrecyclables cartreduceslitterandcontaminationbecauseofitstightly
sealinglid.

U

Recyclingisoneoftheeasiestwaystoprotecttheenvironment.
Recyclingsavesenergyandreducesgreenhouseemissions.
Recyclingconservesvitatnaturalresources, suchastreesandwater, anddecreasesraw
materialsused.

Morerecyclingmeansless,trashdeliveredtotrash-to-energyfacilitiesortruckedtoout-
of-statelandfills.

r

Separatetheseitemsframyaurtrashandplacetheminyournewrecyclingcart. Nosortingorpaperbagsrequired.

Paper Plastics Metal
Mail, officeand r`:° AI! plasticbottles, jugs Foodand 'n::,, 

I
schoolaers , r andcontainerSnum- 7 beveragePP c x

Envelopes bered1thraugh7. r cans i
Magazines, cata- r Aluminumfoil

lags, newspapersandinserts BottlesandJugs
Boxes Water, sodaandjuicebotttes ,, SS i

Cardboard Milkandjuicejugs
Cerealandcrackerboxes Ketchupandsaladdressing Bottlesandjars

bottles ( allcolors)
Boxboard, i.e. shoeboxes, gift

boxes, toitetryboxes Dishwashingliquidbottlesand
detergentjugs
Shampoo, soapandlotionbottles NOaCCepted

Cartons CupsandContainers Plasticbags,eggcartons,
Yogurt, puddingandfruitcups Styrofoam, pivaboxes, windowMilkcartons
Disosablecusandbowis dishes, lastichaners,

uiceboxes
P P glass, toys; p g

Soup, brothandwine Margarine, cottagecheeseand motoroiljugs, carparts, flower

cartons
othercontainers pots

J

i

e

RecyclingcollectionandrecycledproductsmanufacturinginMinnesotaprovide53,000
jobsand $6.4billiongrosseconomicactivityannually.
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ERC-CANTS
BONDINGCOMPANn

MERCHANTSBONDINGCOMPANY(MUTUAt} MERCHANTSNATIONAL tONDING, iNC.

2100FLEURDRlI/EDESMCINES. IOWA50321-1158 •{g00) 678-3171iS15) 243-38S4FAX

CONTRACTBOND

BondNo. MNC2b27

KNOWALLPERSONSBYTHESEPRESENTS:

ThatweRandy'sSanitation, Inc.
jherinftrattectthPrincrPaF,asPrincipalfMuEnat--; a-eorporation
oftheStateoflowa, withitsHomeOfficeintheCityofDesMoines, lowa (hereinaftercalledSurety), are
heidandfirmlybounduntoCityofWayzata, MN

hereinafter. caliedOwner), intheful) andjustsumof SixtyFiveThousandand00/100-------
Dollars

65,000.00---- tothepaymentofwhich, wellandtrulytobemade, thePrincipalandSuretybind
themselves, theirandeachoftheirheis, executors, administrators, successorsandassigns, jointlyandseveral[y,
firmiybythesepreserits.

Sfgned, sealedanddatedthis 13th dayof Deember 202412

WHEREAS, thePrincipalhasenteredintoawrittencontract, datedthis dayof

withtheownerforcollectionanddisposalofgarbagepertermsof

contractThisbondtobeeffectivefortheperiodofJanuary 'l, 2013UuoughDecember31, 20i3. Renewableannuallyat
theoptionofthesuretycompany.

NOW, THEREFORE, THECONDITIONOFTHEABOVEOBLIGATIONISSUCH, THAT, iftheabovebounden
PrincipalshallindemnifytheOwnerfromandagainstanyandal4lossosdamagedirectlyarisingbyreasonofthe
failureofthePrincipaitoperFormfaithfullysaidcoritract, aswellasagainstanyandalidirectlosswhichtheOwner
maysustainbyreasonofanymechanic'slienorliensthatmaybefinaifyestabifshedagainstsaidimprovements
andthegroundunwhichconstructed, forworkdoneand/ormaterialsfurnishedinandabouttheperformanceof
saidcontract, thenthisobligationshallbevoid, otherwiseoffullforceandeffect.

Thisbondisexecutedandaccepteduponthefollowingexpressconditionsprecedent:
1. ThattheOwnershatlfaithfullyandpunctualtypertormai! thetermsardoonditionsofsaidcontracttobe
pertormedbytheOwner.
2. ThatifthePrincipalsha{IabandonsaidcontractorbefawFutlycompelledbyreasonofdefaufttocease
operationsthereunder, theSuretyshallhavetherightatItsoptiontocomplefesaidcontractortosubletthe
completianthereof.
3. ThattheOwnershallnofifytheSuretyby egisteredletter, addressedandmailedtoitatitshomeoffice,
ofanybreachofsaidcon#ractwithinareasonabletimeaftersuchbreachshaAhavecometotheknow{edge
oftheOwner, ortheArchitect, orEngineer.

Randy'sSanitation, Inc.
rincipal

V1ltn ,

Q/t.t.GVi.Gt. ol }{,1
BY

E

Mercla o y utua!)

SY
J, Settem, Attorney-inFacl

CON0305 (2/12j
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i--""'1 RANDSAN OPID: .i

ACOR DATE (MMiDDiYVYY)

CERTIFICATEOFLIABILITYINSURANCE 01/30/13

THISCERTIFtCATEISISSUEDASAMATTEROFINFORMATIONONLYANDCONFERSNORIGHTSUPONTHECERTiFICATEHOIDER. TH1S

CERTIFICATEDOESNOTAFFIRMATIVELYORNEGATIVELYAMEND, EXTENDORAL7ERTHECOVERAGEAFFORDEDBYTHEPOLICIES
BELOW. THISCERTIFICATEOFINSURANCEDOESNOTCONSTITUTEACONTRACTBETWEENTHEISSUINGINSURER(S, AUTHORIZED
REPRESENTATIVEORPRODUCER, ANDTHECERTIFICA7EHOIDER.

IMPORTANT: IfthecertificatehoiderisanADDlTIONALINSURED, thepolicy(ies mustbeendorsed. IfSUBROGATIONISWAIVED, subjectto
thetermsandconditionsofthepolicy, certainpoliciesmayrequireanendorsement. Astatementonthiscertificatedoesnotconferrightstothe
certificateholderinlieuofsuchendorsement(sj.

PRODUCER. 763-746$000ppM KarenSwihart
RJFMinneapolis PHONE Fnx
7225NorthiandDrN#300 A!CNoeM 63-746-8208 aN, 763-746-8308
Minneapotis, MN55428 nooRess: swihartkry'fagencies.com
TomNepper-Assignedaccts

p INSURER(S) AFFOROINGCOVERAGE NAIC

NSUReRa_ WestemNationailnsurance 15377

NSUaeo Rantly'S5anitatfon, Inc.
Randy'sRentalsLLC
Randy'sEnvironmentaiServices
POBox169

Delano, MN55328
n

COVERAGES CERTIFICATENUMBER: REVISIONNUMBER:

THISISTOCERTIFYTHATTHEPOLICIESOFINSURANCELIS7EDBELOWHAVEBEENISSUEDTOTHEINSUREDNAMEDABOVEFORTHEPOLICYPERIOD
INDICATED. NOTWITHSTANDINGANYREQUIREMENT, TERMORCONDITIONOFANYCONTRACTOROTHERDOCUMENTWITHRESPECTTOWHICHTHIS
CERTtFICATEMAYBElSSUEDORMAYPERTAIN, THEINSURANCEAFFORDEDBYTHEPOUCIESDESCRfBEDHEREINISSUBJECTTOALLTHETERMS,
EXCLUSIONSANDCONDITIONSOFSUCHPOLICIES. LIMITSSHOWNMAYHAVEBEENREDUCEDBYPAIDCLAIMS.

INSR
7ypEOFINSURANCE

POLICYEFF POLICYE%P
LIMITSLTR POLICYNUMBER MMIDD MMIDD

GENERA Up81LITY EqCHOCCURRENCE ' I,OOO,OOO

A XCOMMERCIAIGENERALLIABILITY CPP001071804 10/01/12 10l01/13 pREMISESEnoc.unenca S $ OD

aCIAIMS-MADE OCCUR MEDEXP (Anyoneperson)

PERSONALAOVINJURY 7,000,000

I7 GENERALAGGREGATE S Z,OOO,OOO

GEN'LAGGREGATEIIMITAPPLIESPER: PROOUCTSCOMP/OPAGG Y,OOO,OOO

POtICY
PR

LOC

AUTOMOBLELtABILITY COMBINEDSINGIELIMIT OOOOOO
Eaacudent S

XANYAUTO CPP001059103 10/01112 10/01i13 BODILYINJURY (Perperson)
ALLOWNED SCHEDULED
AUTOS AUTOS

BODILYINJURY (Peraccident) 3

XHIREDAUTOS XNON-OWNE PROPERDAMAGE
AUTOS Peraaident

S

XUMBRELLAUA8 XOCCUR EACHOCCURRENCE 9000000
A EXCESSUAB CIAIMS-MADE UMB001009503 d 10/01/12- 10101/13 AGGREGATE 5 9000

DEOXRETENTIONS ' IO,OOO 5

WORKERSCOMPENSATION XTRYLI ERANDEMPLOYERS' LIABILITY

A ANYPROPRIETOR/PARTNER/EXECUTIVEYa N!A
CV001006306 ' IOIO'INY 10/01M3 E.L.EACHACCIDENT SOOOOO

OFFICER/MEMBEREXCLUDEDt
Mandatoryf NH) E.L. OISEASEEAEMPLOYEE 5,
Ifyes, describsunder
DESCRIPTIONOFOPERATIONS6elow E.LDISEASEPOLICYLIMIT SOOOOO

Y

DESCRiPT10NOFOPERASIONStIOCATfONS1V6HCLES (AttacfiACORD101, AddittonalRemarksSchedule, itmoespaceIsrequlredJ

y

1 c

t

CityofWayzata
600RiceStreet

Wayzata, MN55391

1

ACORD25 (2010/05)
R*

CITOWA1
SHOULDANYOFTHEABOVEDESCRIBEDPOLICIESBECANCELLEDBEFORE

THEEXPIRATIONDATETHEREOF, NOTICEWILLBEDELIVEREDIN
ACCORDANCEWITHTHEPOICYPROVISIONS.

AUTHORIZEDREPRESENTASIVE

lilM-- A• r r,',.
O1988-2010ACORDCORPORATION. Allrightsreserved.

The'ACORDnameandlogoareregisteredmarksofACORD

It

Y

i
e

Page 49 of 86



s

a

CITYOFWAYZATA
C F

J

19

i

PUBLICWORKS
6

To: WayzataCityCouncil

From: DaveDudinsky, DirectorofPublicService

Date: 12l12l2012
I;

Re: ContractforGarbage, RecyclingandOrganicsCollection
a

TheCity'scurrent-contractwithRandy'sEnvironmentalServicesforgarbage, recycling,
and-organicscollectionwillexpireattheendofJanuary2013. Ataworkshopheldon
September4, thecouncildirectedstafftoproceedwithnegotiatingnewgarbageand
recyclingcontractswithourcurrentprovider, Randy'sEnvironmentalServices.

Randy'srepresentativesintroducedsinglesortrecyclingand "Bluebag" organicsalong
withtheirnewproposedratesforgarbage, recycling, andorganicsataworkshopheldon

s October2; 2012. Insummaryitwasconcludedthatsignificanteffortneedstobemadeto
iE educatetheresidentstothenewsinglesortrecycling 'andBlueBagorganicsprograms

thatwillbeginin2013.

Randy'sproposedgarbageandrecyclingcontractswerereviewedaridrevisionswere
madebycitystaffandcityattorneyDavidSchelzel. Randy'srepresentativeshave
acceptedthecity'srevisionsand `includedinthispacketarecopiesoftheproposed
contractsforcounciltoconsiderforapproval.

Ofnoteregardingthecontracts:
Bothcontractsareforten (ten) yearterms
IncreaseswillbenegotiatedeverytwoyearsbasedonchangesintheCPIindex
Eitherpartymayternunatethecontractsuponsixmonthspriorwrittennotice

ExhibitOneisinsertedbetweentheGarbageandRecyclingContractsthatillustratesthe
currentandproposedratesthatareinthenewproposedcontractsforeasyreference.

AlsoattachedareeducationalmaterialsprovidedbyRandy'sEnvironmentalServices.

RepresentativesfromRandy'sEnvironmenfalServiceswillbeattendingthecouncil
meeting. Theywillbedemonstratingthedifferencebetweenthecurrentservicesthey
provideandthenewservicestheywillbeprovidinguponapprovaloftheproposed
contracts. Weplantousethevideooftheireducationaldemonstrationaspartofour
effortstoinformourresidentsofthenewprogramsRandy'swillbeprovidingtheCityin
2013.

WAYZATAPUBLICWORKS

99IX"dYZ.T9BOULE"ARDIX'ESTlG'1YZATA, D(INNESOTA55391

P) 952-40d-5360 ( F) 95'-OJ-9d17

PAGE1
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MERC[ANTSC
BONDING COMPANY,

MERCHANTS [30NDING COMPANY (MUTUAL)   MERC(IANTS NATIONAL CONDING, INC.

2100 FLEUR DRIVE DES MC)INES, IOWA 50321-1158 (800) G78-8171  (S1S) 243-385 FAX

CONTRACT BOND

Bond No.    MNC 2627

KNOW ALL PERSONS BY THESE PRESENTS:

That we ndy's Sanitation, Inc.

hereinafter called the Principal), as Principal and the Merchants Bonding Company (Mutual)    a corporation
of the State of lowa,  with its Home Office in the City of Des Moines, lowa (hereinafter called Surety), are

held and fimly bound urito City of Wayzata

hereinafter called Owner), in the full and just sum of Sixty Five Thousand and 00/100-------

Dollars

65,000------ to the payment of which, well and truly to be made, the Principal and Surety bind

themselves, their and each of their heirs, executors, administrators, successors and assigns, joirrtly and severally,
fimily by these presents.

Signed, sealed and dated this 18th day of September 20

WHEREAS, the Principal has entered into a written contract, dated this day of

with the owner for collection and disposal of garbage, per terms of

contract.  This bond to be effective for the period of January 1, 2015 through December 31, 2015. Renewable annually at the

option of the surety company.

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, THAT, if the above bounden

Principal shall indemnify the Owner from and against any and all loss or damage directly arising by reason of the
failure of the Principal to perForm faithfully said contract, as well as against any and all direct loss which the Owner

may sustain by reason of any mechanic's lien or liens that may be finally established against said improvements
and the ground upon which constructed, for work done and/or materials fumished in and about the performance of

said contract, then this obligation shall be void, otherwise of full force and effect.

This bond is executed and accepted upon the following express conditions precedent:
1.   That the Owner shall faithfully and punctually perform all the terms and conditions of said contract to be

performed by the Owner.

2.   That if the Principal shall abandon said contract or be lawfully compelled by reason of default to cease

operations thereunder, the 5urety shall have the right at its nption to complete said contract or to sublet the

completion thereof.

3.   That the Owner shall notify the Surety by registered letter, addressed and mailed to it at its home office,
of any breach of said contract within a reasonable time after such breach shall have come to the knowledge
of the Owner,   the Architect, or Engineer.

Randy's Sanitation, Inc.

Wit Prpa
g 2

Merchants B g Compan 1)

gy
Ti reman, Attorney-in-Fact

CON 0305 (2/12)
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MERC-ANT
BONDING COMPANY,

POWER OF ATTORNEY

for Company Employees
Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING,
INC., both being corporations duly organized under the laws of the State of lowa (herein collectively called the "Companies"),
and that the Companies do hereby make, constitute and appoint the following company employees, individually,

Tim Foreman

of Des Moines and State of Iowa their true and lawful Attorney-in-Fact, with full power
and authority hereby conferred in their name, place and stead, to sign, execute, acknowledge and deliver in their behalf as surety
any and all bonds, undertakings, recognizances or other written obligations in the nature thereof, subect to the limitation that any
such instrument shall not exceed the amount of:

Unlimited

and to bind the Companies thereby as fully and to the same extent as if such bond or undertaking was signed by the duly
authorized officers of the Companies, and all the acts of said Attorney-in-Fact,  pursuant to the authority herein given, are

hereby ratified and confirmed.

This Power-of-Attorney is made and executed pursuant !o anc! by authority of the fo:lowir. 3y-Laws aopted by the Board of

Directors of the Merchants Bonding Company (Mutual) on April 23, 2011 and adopted by the Board of Directors of Merchants National

Bonding, Inc., on October 24, 2011.

The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have

power and authority to appoint Attorneys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the

seal of the Company thereto, bonds and undertakings, recognizances, contracts of indemnity and other writings obligatory in

the nature thereof.

The signature of any authorized officer and the seal of the Company may be affixed by facsimile or eiectronic transmission to

any Power of Attorney or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance,
or other suretyship obligations of the Company, and such signature and seal when so used shall have the same force and

effect as though manually fixed."

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this lst day of January 2012

tulrri.rAq,

r
MERCNANTS BONDING COMPANY (MUTUAL)

e  'IRq' Q"s 00,•(P09 9  MERCHANTS NATIONAL BONDING, INC.
S} 7 G 9

0-     G ti o-   
R`

L4V3 y/   
1933 C•    Bj/

i76'    j-,Si    i
STATE OF IOWA

4 p

COUNTY OF POLK ss.
Nrhn•NM President

On this lst day of January 2012 before me appeared Larry Taylor, to me personally known, who being by me duly swom did

say that he is President of the MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and

that the seals affixed to the foregoing instrument is the Corporate Seals of the Companies; and that the said instrument was signed and

sealed in behalf of the Companies by authoriiy of their respective Boards of Directors.

In Testimony Whereof, I have hereunto set my hand and affixed my Official Seal at the City of Des Moines, lowa, the day and year
firs! above ar.tten.

WENDY WOODY
r Commission Number 784654z

My Commission Expires
P June 20 2017

STATE OF IOWA Notary Public, Polk County, lowa

COUNTY OF POLK ss

I, William Warner, Jr., Secretary of the MERCHANTS 80NDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
do hereby certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by said Companies,
which is still in full force and effect and has not been amended or revoked.

In Witness Whereof, I have hereunto set my hand and affixed the seal of the Companies on

this 18th day of September 2014
NIIVIIe

tOt.,,NG Cp,A
pi,p, p"=•    0, pRP09,.9y.   G, Ziri-

O G c:

r o-   C;   i
t: a Secretary
s 1933 c'23 ti. c.

POA 0015 7/14 d'''. 6i......  •1d;fy
lRIIIN47
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August 12, 2022

Jeffery Dahl, City Manager
City of Wayzata
600 Rice St E
Wayzata, MN 55391

Dear Mr. Dahl,

Our Delano team has been a longtime partner and service provider for the City of 
Wayzata. We are confident that we can continue to provide an unmatched value for the 
city and its residents. I do not believe that any other service provider in the area is able to 
provide all of services we provide at such competitive rates. We would love to negotiate a 
long-term contract extension that would maintain a comprehensive package of waste and 
recycling services including source separated organics, traditional recycling and trash 
collection. This package could include document destruction services, community event 
sponsorships, public drop site disposal discounts, brand new carts for all residents and 
other value-added items for residents. 

We understand and respect the City’s option to conduct a deeper evaluation of the trash 
and recycling collection system. Should the City choose to explore this option we would 
like to be an active participant in that process and use our knowledge and expertise to 
help the City evaluate all aspects of the system. As your trash and recycling partner we 
would be excited to work through this process with you and are confident that in the end 
this would serve to validate the value we can and will add for the City. To facilitate this 
process, we would suggest negotiating a one-year renewal of the contract to allow time 
for the City to work through this evaluation. 

As we have discussed, Randy’s Sanitation was acquired by Republic Services in December 
of 2020. Very little has changed for Wayzata customers since the ownership transition. 
The City continues to be served by the Delano team; the same people are driving trucks, 
fixing trucks, answering the phones and communicating with your city team. 

This spring and summer did bring some system-wide changes that caused disruption and 
confusion in the metro area. Republic Services and Randy’s Sanitation implemented a 
large system re-route beginning on Monday March 28th. The primary goal of the system 
change was to provide sustainable, reliable, and efficient trash and recycling service 
across the twin cities. By better aligning our work with our workforce we will be able to 
meet our goal of being “route ready” every day. This means that we have our work evenly 
distributed with one driver using one truck on one route every day. This consistency and 
predictability are important for the work life balance of our drivers and will lead to a world 
class customer experience. 

Through this re-route we reduced the environmental impact of our operations by lowering 
vehicle miles and fuel use through increased route efficiency. This is one step on our path 
toward a companywide goal of achieving a 35% reduction in greenhouse gas emissions by 
2030. This re-route is expected to eliminate 234,000 vehicle road miles per year, reduce 
fuel consumption by 5.8 million gallons and save enough energy to fully power 82 homes. 
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Completing this reroute required the integration of the Randy’s and Republic billing, 
routing and customer service data systems. These system updates along with routing 

changes led to temporarily high call volumes. Across the metro we had drivers running 
new routes, customers experience day changes and recycling week changes, all happening 
while yard waste season was starting for the year. The call volumes and wait times we 
experienced during this time period have returned to normal levels. 

One of the primary challenges impacting our Delano team was our difficulty perfecting the 
communication of the new customer service software with our onboard digital routing 
technology. For several months our drivers were not realizing the benefits of this 
technology, this led drivers to run routes with paper route sheets and maps which 
introduced the opportunity for more missed collections. We understand that this resulted 
in some service issues in the City of Wayzata. As of early June the onboard digital routing 
system is functioning to its fullest and helping our drivers provide excellent service.

We are confident that we have worked through all of these system challenges and have 
returned to the levels of customer service you have come to expect over the years. Our 
Delano team remains committed to providing Wayzata residents with the best highest 
level of customer service available in the area. 

We look forward to continuing our partnership for many years to come. Please don’t 
hesitate to reach out to me directly if you need any additional information. 

Matt Herman
Manager Municipal Sales
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Sept 20, 2022

Jeffrey Dahl
City of Wayzata
600 Rice Street East
Wayzata, MN 55391

Dear Mr. Dahl,

Republic Services is pleased to submit renewal pricing to the City of Wayzata. We 
have enjoyed our partnership over the years and look forward to renewing the 
trash and recycling contract for an additional five years. We are excited to offer a 
comprehensive waste and recycling package that provides Wayzata residents with 
a world class combination of trash, recycling, organics/food waste collection 
services at a price that is hard to find around the metro area. 

We will first discuss our basic renewal package and then some optional items for 
your consideration. Any item or service to discussed in this letter will remain 
unchanged from the current contract. 

We believe this five-year renewal represents an outstanding value for the 
residents of Wayzata, here are some highlights:

 No increase to trash prices for 2023

 No increase to organics/food waste prices for 2023

 Trash disposal remains a direct pass-through cost with no mark up

 Removal of the $1.08 per month custom cart fee

 Brand new carts. Delivery (March/April 2023) of brand-new trash and 
recycling carts to all residents (Republic Blue carts) at no additional costs. 

 Larger Recycling Carts. All residents will receive a 95-gallon recycling 
cart, increasing recycling capacity by 50%, a second 95-gallon recycling 
cart is available at no extra charge. This represents a 50%-150% increase 
in recycling capacity at no cost to residents.

 Traditional recycling would increase from $3.16 to $5.25 to reflect recent 
changes in the cost of recycling due commodity market changes, labor 
prices, fuel prices and inflationary pressures. 

Below is a table showing the current pricing and proposed pricing for 2023. After 
2023 all prices would see an annual increase of 4%. This percentage is locked in 
for residents even if inflation remains high. 
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Service
2022 Monthly 

Price
2023 Monthly 

Price
35-gallon trash collection $5.27 $5.27
65-gallon trash collection $7.37 $7.37
95-gallon trash collection $9.48 $9.48

Trash Disposal Pass through Pass through
Organics/Food Waste Co-Collection $5.27 $5.27

 Recycling $3.16 $5.25

The only year one price increases is applied to the recycling service paid for by all 
residents. This amount is not subject to State or County taxes and fees, so it is 
favorable for residents as opposed to an increase in trash rates. While this rate 
may seem quite high, $1.08 of this increase is offset by the removal of the 
custom cart fee. The total increase is only $1.01 per month. 

Overall, this is a very modest price increase at a time of historic inflation, high 
fuel costs and rapidly rising labor costs. The table below shows the actual impact 
to a customer with large trash cart service. 

Service 2022 
Monthly 

Rate

2023 
Monthly 

Rate

95 gallon trash collection $9.48 $9.48

Recycling $3.16 $5.25

Organics $5.27 $5.27

Custom Cart Fee $1.08 $0.0

Total $18.99 $20.00

Difference from 2022-
2023

$1.01 per month, $12.12 
per year or 5.3%

Optional Services- In addition to the basic renewal package described above we 
would like to offer the additional services and options as we have discussed. 

Customized City Trash and Recycling Carts- The City has used custom made 
trash carts for many years, the carts were in a color chosen by the city with a City 
logo on the cart. Recycling carts have historically had the Randy’s Sanitation 
branding. Our base renewal package includes replacing every cart currently in 
service with a brand-new Republic Services branded blue cart. We could make this 
one time roll-out of brand new carts to be a customized cart design for an 
increase to the recycling rate of $0.70 per month per home. 
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Weekly Recycling- Weekly recycling is available at a cost of $10.50 per month 
per resident and a $11.20 per month if custom carts are chosen. Weekly recycling 
is an idea that garners much attention from some citizens and policy makers. In 
practice offering recycling every week will double the cost and environmental 
impact of the recycling program and is not expected to collect much if any 
additional recycling. As an alternative our base renewal package includes larger 
recycling carts and free additional carts for residents, this is a no cost method of 
increasing the recycling capacity within the city. 

Yard Waste Collection- Yard waste collection is not part of our existing contract 
though all residents have access to yard waste collection through our open market 
yard waste program. Currently just under 40 residents have signed up for the 
yard waste collection program. We would be happy to provide weekly yard waste 
collection for all residents during the yard waste season for a price of $8.00 per 
month per resident. In this all pay model we would drive every street in Wayzata 
on every collection day and collect yard waste from all residents. 

The package of services and pricing proposed here will leave the city with a 
comprehensive recycling program at an outstanding value. We look forward to 
working with your team in the future. We are confident you will continue to find 
Republic Services the Ideal Fit for Your Waste and Recycling Needs.

Matt Herman
Manager Municipal Services
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City Council Workshop 
City Council Agenda Report 

MEETING DATE: October 4, 2022 WORKSHOP AGENDA ITEM: 2 
TITLE: Review of Tax Increment Cash Flow Study (5:45-6:30 p.m.) 
PREPARED BY: Bonnie Schwieger, Senior Manager at Abdo  
REVIEWED BY: Jeffrey Dahl, City Manager, Aurora Yager, Deputy City Manager  

  
DISCUSSION OBJECTIVE: 
To review the TIF Cash Flow Analysis and answer any questions the Council may have. 
  
BACKGROUND: 
This year, the City decided to authorize a TIF cash flow analysis to better understand, anticipate, and visualize 
the current commitments of our TIF districts and the projected cash and pooling balances that will accrue 
throughout the life of each district. Given the many existing commitments and future planned commitments for 
these districts, staff felt it was prudent to conduct the analysis this year to ensure project timelines along with 
any cash flow constraints and opportunities are understood well in advance. 
 
Attached is a memo and analysis for your review. Bonnie Schwiger, Senior Manager at Abdo will be in 
attendance at the meeting to provide an overview of this information and answer any questions. This 
information will be helpful as both the Capital Improvement Plan is updated as well as funding for future 
phases of Panoway are finalized.  
  
ATTACHMENTS: 
1. Wayzata TIF Cash Flow Analysis 
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2022 Tax Increment 
Cash Flow Study 

City of Wayzata 
Wayzata, Minnesota 

Actual balances as of December 31, 2021, with 2022 projected balances 
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City of Wayzata, Minnesota 
2021 Cash Flow Study 
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Executive Summary 

Based on historical and projected costs, the attached report provides tax increment financing cash flow projections for 
the City of Wayzata’s (the City’s) active TIF Districts. The cash flow projections have been updated to incorporate known 
information at the time of the report. Balances are subject to change as valuations change and projects commence.  

The following is a summary of the City’s active TIF Districts available cash, outstanding obligations and projected cash 
remaining at the end of each District’s life: 

Cash Outstanding Outstanding Cash Increment Available
Name Balance PAYGO Bonds Balance Generated Pooling

TIF 3 Widsten 2022 1,086$          -$      -$  -$  9,327,708$    -$         

TIF 5 Bay Center 2040 1,694,244          22,249,533        1,409,413          8,338,117          73,137,399        3,489,952          

TIF 6 Downtown West 2045 150,325             - 1,465,000 2,049,592          16,954,639        2,278,022          

TOTAL 1,845,655$       22,249,533$     2,874,413$       10,387,709$     99,419,746$     5,767,974$       

Projected at TerminationAs of December 31, 2021

TIF #

District 
Termination 

Year

3
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The below charts illustrate the type and total obligations to be paid over the life of TIF 5 and 6. 

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

TIF 5 Bay Center
Total Use of Increment

Bonds PAYGO Admin Pooling Projects

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

TIF 6 Downtown West
Total Use of Increment

Bonds PAYGO Interfund Loan Admin Pooling Projects

4
Page 62 of 86



Assumptions 

The projected balances are impacted by the following assumptions: 

General Assumptions 

• Interest earnings are calculated using a 1% return on investment.

• Administrative fee projections are calculated using an average of the prior actual administrative fees, limited to
10% of tax increment received.

TIF 3 – Widsten 

• 2022 Tax Increment is projected to be consistent with 2021 increment received.

• All 2022 increment will be used to pay for a portion of the 2016A Bonds.

TIF 5 – Bay Center 

• 2022 tax increment is projected based on the 2022 Tax Increment Finance Percentage Report and is about a
1.75% increase from 2021. 2023 Increment beyond is expected to be consistent with 2022 values.

TIF 6 – Downtown West 

• 2022 tax increment is projected based on the 2022 Tax Increment Finance Percentage Report and is about a 71%
increase from 2021.Increment for 2023 and 2024 is expected to increase to $870,634 and $877,819, respectively.
2024 Increment beyond is expected to be consistent with 2022 values.

• Obligations:

o The District has until 2023 to complete any in-district projects. The report assumes that projects or bond
issuances for planned uses of in-district TIF projects will be completed by 2023, specifically the TIF
portion of the Panoway Phase II project.

o Future Bonds: For the above mentioned Panoway Phase II project, the report assumes debt will be issued
in 2022 for project funding at an average rate of 2.75% and will be repaid over the entire life of the district.

o Pay-as-you-go (PAYGO) notes for this district have not yet been issued. This report includes projected
interest and principal payments but are subject to chance as notes are issued.

o The interfund loan issued for the Lake & Berry Parking Lot is assumed to be repaid with available
increment, after all other annual obligations are met.

o Pooling Projects: Certain projects have been identified by the City as planned uses of TIF 6 available
pooling. $1.489M of specific projects utilizing pooling have been incorporated into this report.

5
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TIF District Overview 
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The above chart provides an overview of actual 2021 and projected cash balances through the life of each district. Please 
see the discussion below regarding each District. 
 
TIF 3 – Widsten 
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TIF 3 is scheduled to be decertified in 2022. The District repaid the parking ramp interfund loan in 2021 and has no 
remaining in-district obligations. 2022 increment will be used to pay for a portion of the 2016A Bond.  
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TIF District Overview (Continued) 
 
TIF 5 – Bay Center 
 
The following chart illustrates 2022 - 2031 TIF 5 projected increment and annual obligations. See pages 13 - 15 for 
detailed projection schedules. 
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TIF District Overview (Continued) 

Current Obligation Summary 

• 2016A GO Bonds - Utilizes pooling resources and will mature 2041.

• 2020A GO Bonds - Utilizes pooling resources and will mature 2041.

• Bay Center PAYGO – Payments expected to continue until decertification with the final payment in 2041.
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Cash Pooling

The District’s obligations remain relatively consistent through 2040. At the time of decertification, there will be a 
significant cash balance remaining ($8.3M). There are currently no plans for any additional use of pooling resources and 
any remaining cash balance is expected to be returned to the county for redistribution. An additional $3 million of the 
accumulated cash balance could be used towards pooling.  

8
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TIF District Overview (Continued) 
 
TIF 6 – Downtown West 
 
The following chart illustrates 2022 - 2031 TIF 6 projected increment and annual obligations. See pages 16 - 19 for 
detailed projection schedules. 
 

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

 $900,000

TIF 6 Downtown West
Ten Year Revenue and Expense Projections

Bonds PAYGO Internal Loans Admin Pooling Project Repayment Increment
 

 
TIF 6 Obligation Summary 
 

• Bonds:  
 

o 2020A GO Bonds - Partially utilizing pooling resources and will mature in 2041. 
 

o Future Bonds - For the Panoway Phase II project, the report assumes debt will be issued in 2022 at an 
average rate of 2.75% and repaid over the entire life of the district. 

 
• Pay As You Go Notes – The District is expected to issue four PAYGO Notes with payments starting in 2022 and 

continuing at a consistent level through the life of the District. 
 
• Existing Internal Loans (Lake and Berry Parking Lot) – The loan is assumed to be repaid with any available 

increment, after all other annual obligations are met. The loan is accumulating interest of four percent and is 
expected to be repaid by 2036.  

 
• Future Pooling Projects: $1.489M of projects have been identified by the City as planned uses of the District’s 

available pooling. The projects are expected to occur between 2022 – 2025 and will be initially paid for through an 
interfund loan, with repayment from tax increment occurring between 2035 – 2040.  
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TIF District Overview (Continued) 
 
TIF 6 – Downtown West 
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The above chart includes cash projections with all current obligations considered, as noted on the previous page. The 
available pooling noted above is intended to be utilized on undesignated projects.  
 
The below table summarizes the current and future obligations compared to the total projected increment See pages 20 - 
23 for detailed projections of obligation repayments over the life of the district. 
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TIF District Overview (Continued) 

TIF 6 Current and Future Project Summary 

Issue Date Total

Tax Increment Revenue 21,390,664$   

Allocation of TIF to obligations
Bonds

2020A Panoway Bond 2020 1,025,000        
2020A Panoway Bond (Pooling) 2020 440,000           
2022 Panoway Phase II Bond + Interest 2022 4,000,000        
Interest on bonds 1,640,900        

Pay-As-You-Go Notes
Hoyt TBD 2,041,097        
Zitzloff TBD 1,555,821        
Lothenbach TBD 1,165,655        
Hughes TBD 2,565,632        

Interfund Loan
Administrative Costs 2017 1,074,244        
Parking Lot - Lake and Berry 2020 1,700,000        
Interest on loans 643,424           

Pooling Projects
Ferndale Sidewalk 2023 530,500           
Railroad Crossing Enhancements 2022 218,000           
Wayfinding Signs 2024 313,800           
Grove Lane Improvements 2022 127,000           
Parking Lot/Lake St Light Replacement 2025 300,000           

Total Obligations 19,341,073 

Remaining Cash Reserves 2,049,591$     

11
Page 69 of 86



TIF District 3 (Fund 314)
Widsten
Redevelopment District 1406
1997 - 12/31/2022 Totals 

TIF Plan Entire Length 2018
Budget of District and Prior 2019 2020 2021 2022 2023

Revenues
Tax increment 14,402,469$        9,052,032$          7,247,413$          406,063$             439,414$             479,571$             479,571$             -$  
Bond proceeds 14,842,716          3,170,000            3,170,000            - - - - - 
Bond premium/costs - 46,835 46,835 - - - - - 
Investment earnings 1,440,247            275,676 261,927 11,008 3,432 (702) 11 - 
Non-tax increment revenues

Other revenues - - - - - - - - 

Annual revenues 30,685,432          12,544,543          10,726,175          417,071 442,846 478,869 479,582 - 

Expenses
Project Costs

Development Projects 13,402,469          6,009,098            6,009,098            - - - - - 
Debt Service 15,842,716          

2016A Parking Ramp Bond (Pooling) 815,330 - - - 337,627 477,703 - 
2010 Tax Increment Bonds 4,223,437            4,223,437            - - - - - 
Interfund loan interest expense 286,680 225,625 36,913 19,534 4,608 - - 

Administrative Fees 1,440,247            
Direct Admin Costs 417,824 402,368 - 7,008 2,448 3,000 3,000 
Administrative Transfers 60,000 - 15,000 15,000 15,000 15,000 - 
County Administrative Fees 9,894 7,675 1,169 350 350 350 - 

Transfers out - - - - - - - - 
Tax increment returned to the County - 722,280 722,280 - - - - - 

Annual expenses 30,685,432          12,544,543          11,590,483          53,082 41,892 360,033 496,053 3,000 

Annual increase/decrease - - (864,308)              363,989 400,954 118,836 (16,471) (3,000) 

Ending fund balance -$  -$  (864,308)$            (500,319)$            (99,365)$              19,471$               3,000$  -$  
Less: Febuary 1st Bond Payments - - - - - - - - 

Fund balance available -$  -$  (864,308)$            (500,319)$            (99,365)$              19,471$               3,000$  -$  

Cash balances 247,321$             153,327$             124,744$             1,086$  3,000$  -$  
Interfund loan (Max $1.765M) 1,122,303$          680,445$             234,219$             -$  

District Information
Excess Increment None None None None None None

Projected

TIF Schedule of Activity

12
Page 70 of 86



TIF Schedule of Activity

TIF District 5 (Fund 316)
Bay Center
Redevelopment District 1408
2015 - 12/31/2040 Totals 

TIF Plan Entire Length 2018
Budget of District and Prior 2019 2020 2021 2022 2023

Revenues
Tax increment 135,138,490$     72,130,602$        7,216,007$          2,882,989$          2,928,223$          2,906,589$          2,957,726$          2,957,726$          
Bond proceeds 90,718,633          7,725,000            7,725,000            - - - - - 
Bond premium/costs - 53,313 53,313 - - - - - 
Investment earnings 13,513,849          1,006,797 12,952 19,708 24,721 (3,141) 16,942 25,667 
Non-tax increment revenues

Other revenues - - - - - - - - 

Annual revenues 239,370,972        80,915,712          15,007,272          2,902,697            2,952,944            2,903,448            2,974,668            2,983,393            

Expenses
Project Costs

Development Projects 77,204,784          7,762,514            7,756,763            5,751 - - - - 
Development Projects (Pooling) - 1,076,325 - 50,000 1,026,325            - - - 

Debt Service 148,652,339        
2016A Parking Ramp Bond (Pooling) 10,176,157 372,353 238,377 496,348 158,721 18,195 495,348 
2020A Panoway Bond (Pooling) 2,790,875 - - - 26,434 52,869 151,369 
Pay-As-You-Go Notes 50,941,263 6,550,266            2,020,943            2,051,949            2,012,852            2,016,066            2,016,066            

Administrative Fees 13,513,849          
Direct Admin Costs 421,041 135,938 16,163 12,640 9,300 13,000 13,000 
Administrative Transfers 330,000 - 15,000 15,000 15,000 15,000 15,000 
County Administrative Fees 21,547 13,847 350 350 350 350 350 

Transfers out - 9,352 9,352 - - - - - 

Annual expenses 239,370,972        73,529,074          14,838,519          2,346,584            3,602,612            2,222,657            2,115,479            2,691,132            

Annual increase/decrease - 7,386,638 168,753 556,113 (649,668)              680,791 859,189 292,261 

Ending fund balance -$  7,386,638$          168,753$             724,866$             75,198$               755,989$             1,615,178$          1,907,439$          
Less: Febuary 1st Bond Payments - - - - - (26,434) (515,508)              (521,208)              

Fund balance available -$  7,386,638$          168,753$             724,866$             75,198$               782,423$             2,130,686$          2,428,647$          

Cash balances 1,039,006$          1,666,494$          1,032,697$          1,694,244$          2,566,657$          2,858,918$          

District Information
Excess Increment None None None None None None

Original tax capacity 335,250 335,250 335,250 335,250 335,250 335,250 
Estimated tax capacity 2,833,072            3,497,199            3,549,302            3,549,302            3,539,362            3,539,362            
Captured tax capacity 2,497,822            3,161,949            3,214,052            3,214,052            3,204,112            3,204,112            

Projected
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TIF Schedule of Activity (Continued)

TIF District 5 (Fund 316) (Continued)
Bay Center
Redevelopment District 1408
2015 - 12/31/2040

2024 2025 2026 2027 2028 2029 2030 2031
Revenues

Tax increment 2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          
Bond proceeds - - - - - - - - 
Bond premium/costs - - - - - - - - 
Investment earnings 28,589 31,535 34,515 37,534 40,601 43,673 46,750 49,925 
Non-tax increment revenues - - - - - - - - 

Other revenues - - - - - - - - 

Annual revenues 2,986,315            2,989,261            2,992,241            2,995,260            2,998,327            3,001,399            3,004,476            3,007,651            

Expenses
Project Costs

Development Projects - - - - - - - - 
Development Projects (Pooling) - - - - - - - - 

Debt Service
2016A Parking Ramp Bond (Pooling) 498,923 496,610 493,798 495,410 496,348 497,340 493,694 494,511 
2020A Panoway Bond (Pooling) 148,369 150,294 152,069 148,769 150,394 151,869 148,869 151,419 
Pay-As-You-Go Notes 2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            

Administrative Fees
Direct Admin Costs 13,000 13,000 13,000 13,000 13,000 13,000 13,000 13,000 
Administrative Transfers 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
County Administrative Fees 350 350 350 350 350 350 350 350 

Transfers out - - - - - - - - 

Annual expenses 2,691,707            2,691,320            2,690,282            2,688,595            2,691,157            2,693,625            2,686,978            2,690,346            

Annual increase/decrease 294,608 297,941 301,959 306,665 307,170 307,774 317,498 317,305 

Ending fund balance 2,202,046$          2,499,988$          2,801,946$          3,108,612$          3,415,781$          3,723,556$          4,041,053$          4,358,358$          
Less: Febuary 1st Bond Payments (526,083)         (530,821)              (535,046)         (544,133)         (552,608)              (551,601)              (560,962)              (564,968)              

Fund balance available 2,728,129$          3,030,808$          3,336,992$          3,652,745$          3,968,390$          4,275,156$          4,602,015$          4,923,326$          

Cash balances 3,153,526$          3,451,467$          3,753,426$          4,060,091$          4,367,261$          4,675,035$          4,992,533$          5,309,838$          

District Information
Excess Increment None None None None None None None None

Original tax capacity 335,250 335,250 335,250 335,250 335,250 335,250 335,250 335,250 
Estimated tax capacity 3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            
Captured tax capacity 3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            

Projected (Continued)
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TIF Schedule of Activity (Continued)

TIF District 5 (Fund 316) (Continued)
Bay Center
Redevelopment District 1408
2015 - 12/31/2040

2032 2033 2034 2035 2036 2037 2038 2039 2040
Revenues

Tax increment 2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          2,957,726$          
Bond proceeds - - - - - - - - - 
Bond premium/costs - - - - - - - - - 
Investment earnings 53,098 56,326 59,567 62,877 66,221 69,563 72,959 76,365 79,850 
Non-tax increment revenues - - - - - - - - - 

Other revenues - - - - - - - - - 

Annual revenues 3,010,824            3,014,052            3,017,293            3,020,603            3,023,947            3,027,289            3,030,685            3,034,091            3,037,576            

Expenses
Project Costs

Development Projects - - - - - - - - - 
Development Projects (Pooling) - - - - - - - - - 

Debt Service
2016A Parking Ramp Bond (Pooling) 494,709 494,175 493,075 490,713 491,975 492,713 492,925 491,500 488,400 
2020A Panoway Bond (Pooling) 148,919 151,369 148,769 151,119 153,369 150,569 152,719 149,728 151,594 
Pay-As-You-Go Notes 2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            2,016,066            

Administrative Fees
Direct Admin Costs 13,000 13,000 13,000 13,000 13,000 13,000 13,000 13,000 13,000 
Administrative Transfers 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
County Administrative Fees 350 350 350 350 350 350 350 350 350 

Transfers out - - - - - - - - - 

Annual expenses 2,688,043            2,689,960            2,686,260            2,686,247            2,689,760            2,687,697            2,690,060            2,685,644            2,684,410            

Annual increase/decrease 322,781 324,092 331,033 334,356 334,187 339,592 340,625 348,447 353,166 

Ending fund balance 4,681,139            5,005,231            5,336,264            5,670,620            6,004,807            6,344,399            6,685,025            7,033,471            7,386,638            
Less: Febuary 1st Bond Payments (573,659)              (576,884)              (584,959)              (596,872)              (603,472)         (614,809)              (620,834)              (630,394)              - 

Fund balance available 5,254,798            5,582,115            5,921,224            6,267,492            6,608,279            6,959,209            7,305,859            7,663,865            7,386,638            

Cash balances 5,632,618$          5,956,711$          6,287,744$          6,622,100$          6,956,287$          7,295,879$          7,636,504$          7,984,951$          8,338,117$          

District Information
Excess Increment None None None None None None None None None

Original tax capacity 335,250 335,250 335,250 335,250 335,250 335,250 335,250 335,250 335,250 
Estimated tax capacity 3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            3,539,362            
Captured tax capacity 3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            3,204,112            

Projected (Continued)
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TIF Schedule of Activity

TIF District 6 (Fund 305)
Downtown West
Redevelopment District 1408
2015 - 12/31/2045 Totals 

TIF Plan Entire Length 2018
Budget of District and Prior 2019 2020 2021 2022 2023

Revenues
Tax increment 135,138,490$     16,902,946$        -$  -$  111,529$             367,996$             629,864$             870,634$             
Bond proceeds 90,718,633          5,025,000            - - 1,025,000            - 4,000,000 - 
Bond premium/costs - 27,866 - - 27,866 - - - 
Investment earnings 13,513,849          51,693 (487) - 157 212 1,503 2,034 
Non-tax increment revenues

Other revenues (3) - 100,000 - - 100,000 - - - 
Annual revenues 239,370,972        22,107,505          (487) - 1,264,552            368,208 4,631,367            872,668 

Expenses
Project Costs

Development Projects 77,204,784          
Panoway Phase I  (1) 1,066,397            - - 1,066,397            - - - 
Parking Lot - Lake & Berry 1,849,750            - - 607,988 1,241,762            - - 
Panoway Phase II (Boardwalk/Boat Slips) 4,000,000            - - - - 4,000,000            - 

Development Projects (Pooling) 1,489,300            - - - - 345,000 530,500 
Debt Service 148,652,339        

2020A Panoway Bond 1,179,700            - - - 14,225 117,100 114,400 
2020A Panoway Bond (Pooling) (2) 506,100 - - - 6,100 51,600 50,400 
2022A Panoway Bond 4,251,000            - - - - - 110,000 
Pay-As-You-Go Notes 6,040,062            - - - - 45,463 144,196 
Intertund loan interest expense 581,158 - - - - 66,774 60,395 

Administrative Fees 13,513,849          
Direct Admin Costs 606,850 50,039 108,660 89,364 28,788 30,000 30,000 
Administrative Transfers 315,000 - - 15,000 15,000 15,000 15,000 
County Administrative Fees 891 - - 891 - - - 

Annual expenses 239,370,972        21,886,210          50,039 108,660 1,779,640            1,305,875            4,670,936            1,054,891            

Annual increase/decrease - 221,296 (50,526) (108,660)              (515,088)              (937,667)              (39,569) (182,223)              

Ending fund balance -$  221,296$             (50,526)$              (159,186)$            (674,274)$            (1,611,941)$         (1,651,510)$         (1,833,734)$         
Less: Febuary 1st Bond Payments - - - - - (150,325) (203,375)              (206,425)              

Fund balance available -$  221,296$             (50,526)$              (159,186)$            (674,274)$            (1,762,266)$         (1,854,885)$         (2,040,159)$         

Cash balances -$  -$  (27,439)$              150,325$             203,375$             206,425$             

Interfund Loan Summary
Loan for administrative costs 50,256$               159,186$             115,364$             12,516$               -$  -$  
Loan for Parking Lot Contstuction (Max $2M) -$  -$  507,988$             1,669,344$          1,509,886$          1,164,659$          
Loan for Pooling Projects (Max TBD) -$  -$  -$  -$  345,000$             875,500$             

District Information
Excess Increment None None None None None None

Original tax capacity 763,773 763,773 763,773 763,773 763,773 763,773 
Estimated tax capacity 763,773 763,773 862,062 862,062 1,427,923            1,427,923            
Captured tax capacity - - 98,289 98,289 664,150 664,150 

Notes
(1) The Panoway Phase I project was funded with 2020A Bonds and pooling contributions. Please see the Panoway reconciliation schedule for additional information.
(2) For TIF reporting, in the year of payment, out-district bond payments will be reported as project costs.
(3) In 2020, non-tif revenues were received as a contribution to the Lake and Berry Parking Lot project. 

Projected
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TIF Schedule of Activity (Continued)

TIF District 6 (Fund 305) (Continued)
Downtown West
Redevelopment District 1408
2015 - 12/31/2045

2024 2025 2026 2027 2028 2029 2030 2031
Revenues

Tax increment 877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             
Bond proceeds - - - - - - - - 
Bond premium/costs - - - - - - - - 
Investment earnings * 2,064 3,994 3,997 3,999 3,950 3,852 3,904 3,863 
Non-tax increment revenues - - - - - - - - 

Other revenues (including bond premium) - - - - - - - - 
Annual revenues 879,883 881,813 881,816 881,818 881,769 881,671 881,723 881,682 

Expenses
Project Costs

Development Projects - - - - - - - - 
Panoway Phase I  (1) - - - - - - - - 
Parking Lot - Lake & Berry - - - - - - - - 
Panoway Phase II (Boardwalk/Boat Slips) - - - - - - - - 

Development Projects (Pooling) 313,800 300,000 - - - - - - 
Debt Service

2020A Panoway Bond 116,625 118,700 115,700 117,625 114,475 116,250 118,450 116,150 
2020A Panoway Bond (Pooling) (2) 49,200 48,000 51,725 50,375 49,025 47,675 51,500 50,500 
2022A Panoway Bond 110,000 297,388 292,163 286,938 281,713 266,625 261,675 256,725 
Pay-As-You-Go Notes 341,056 344,334 344,334 344,334 344,334 344,334 344,334 344,334 
Intertund loan interest expense 25,027 43,104 47,682 57,409 59,711 46,091 45,072 43,679 

Administrative Fees
Direct Admin Costs 30,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
Administrative Transfers 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
County Administrative Fees - - - - - - - - 

Annual expenses 1,000,708            1,181,526            881,604 886,681 879,258 850,976 851,031 841,388 

Annual increase/decrease (120,825)              (299,713)              213 (4,863) 2,511 30,695 30,692 40,294 

Ending fund balance (1,954,559)$         (2,254,271)$         (2,254,059)$         (2,258,921)$         (2,256,410)$         (2,225,714)$         (2,195,022)$         (2,154,728)$         
Less: Febuary 1st Bond Payments (399,400)         (399,688)              (399,900)         (395,038)         (385,175)              (390,375)              (386,250)              (217,125)              

Fund balance available (2,353,959)$         (2,653,959)$         (2,653,959)$         (2,653,959)$         (2,641,585)$         (2,616,089)$         (2,581,272)$         (2,371,853)$         

Cash balances 399,400$             399,688$             399,900$             395,038$             385,175$             390,375$             386,250$             217,125$             

Interfund Loan Summary
Loan for administrative costs -$  -$  -$  -$  -$  -$  -$  -$  
Loan for Parking Lot Contstuction (Max $2M) 1,164,659$          1,164,659$          1,164,659$          1,164,659$          1,152,285$          1,126,790$          1,091,973$          882,554$             
Loan for Pooling Projects (Max TBD) 1,189,300$          1,489,300$          1,489,300$          1,489,300$          1,489,300$          1,489,300$          1,489,300$          1,489,300$          

District Information
Excess Increment None None None None None None None None

Original tax capacity 763,773 763,773 763,773 763,773 763,773 763,773 763,773 763,773 
Estimated tax capacity 1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            
Captured tax capacity 664,150 664,150 664,150 664,150 664,150 664,150 664,150 664,150 

Projected (Continued)
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TIF Schedule of Activity (Continued)

TIF District 6 (Fund 305) (Continued)
Downtown West
Redevelopment District 1408
2015 - 12/31/2045

2032 2033 2034 2035 2036 2037 2038 2039 2040
Revenues

Tax increment 877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             877,819$             
Bond proceeds -                             -                             -                             -                             -                             -                             -                             -                             -                             
Bond premium/costs -                             -                             -                             -                             -                             -                             -                             -                             -                             
Investment earnings * 2,171                    2,147                    2,122                    2,097                    2,072                    2,048                    2,023                    1,998                    1,973                    
Non-tax increment revenues -                             -                             -                             -                             -                             -                             -                             -                             -                             

Other revenues (including bond premium) -                             -                             -                             -                             -                             -                             -                             -                             -                             
Annual revenues 879,990               879,966               879,941               879,916               879,891               879,867               879,842               879,817               879,792               

Expenses
Project Costs

Development Projects -                             -                             -                             -                             -                             -                             -                             -                             -                             
Panoway Phase I  (1) -                             -                             -                             -                             -                             -                             -                             -                             -                             
Parking Lot - Lake & Berry -                             -                             -                             -                             -                             -                             -                             -                             -                             
Panoway Phase II (Boardwalk/Boat Slips) -                             -                             -                             -                             -                             -                             -                             -                             -                             

Development Projects (Pooling) -                             -                             -                             -                             -                             -                             -                             -                             -                             
Debt Service

2020A Panoway Bond -                             -                             -                             -                             -                             -                             -                             -                             -                             
2020A Panoway Bond (Pooling) (2) -                             -                             -                             -                             -                             -                             -                             -                             -                             
2022A Panoway Bond 251,775               246,825               241,875               236,925               231,975               227,025               222,075               217,125               212,175               
Pay-As-You-Go Notes 344,334               344,334               344,334               344,334               344,334               344,334               344,334               344,334               344,334               
Intertund loan interest expense 35,302                  26,460                  17,067                  7,102                    284                       -                             -                             -                             -                             

Administrative Fees
Direct Admin Costs 15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  
Administrative Transfers 15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  15,000                  
County Administrative Fees -                             -                             -                             -                             -                             -                             -                             -                             -                             

Annual expenses 661,411               647,619               633,276               618,361               606,593               601,359               596,409               591,459               586,509               

Annual increase/decrease 218,579               232,347               246,665               261,555               273,298               278,508               283,433               288,358               293,283               

Ending fund balance (1,936,150)           (1,703,803)           (1,457,138)           (1,195,583)           (922,285)              (643,778)              (360,345)              (71,987)                221,296               
Less: Febuary 1st Bond Payments (214,650)              (212,175)              (209,700)              (207,225)              (204,750)              (202,275)              (199,800)              (197,325)              (194,850)              

Fund balance available (2,150,800)$         (1,915,978)$         (1,666,838)$         (1,402,808)$         (1,127,035)$         (846,053)$            (560,145)$            (269,312)$            26,446$               

Cash balances 214,650$             212,175$             209,700$             207,225$             204,751$             202,275$             199,800$             197,326$             221,296$             

Interfund Loan Summary
Loan for administrative costs -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Loan for Parking Lot Contstuction (Max $2M) 661,500$             426,678$             177,539$             7,102$                  -$                          -$                          -$                          -$                          -$                          
Loan for Pooling Projects (Max TBD) 1,489,300$          1,489,300$          1,489,300$          1,395,707$          1,127,036$          846,053$             560,145$             269,313$             -$                          

District Information
Excess Increment None None None None None None None None None

Original tax capacity 763,773               763,773               763,773               763,773               763,773               763,773               763,773               763,773               763,773               
Estimated tax capacity 1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            
Captured tax capacity 664,150               664,150               664,150               664,150               664,150               664,150               664,150               664,150               664,150               

Projected (Continued)
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TIF Schedule of Activity (Continued)

TIF District 6 (Fund 305) (Continued)
Downtown West
Redevelopment District 1408
2015 - 12/31/2045

2041 2042 2043 2044 2045 2046 2047
Revenues

Tax increment 877,819$             877,819$             877,819$             877,819$             877,819$             -$  -$  
Bond proceeds - - - - - - - 
Bond premium/costs - - - - - - - 
Investment earnings * 2,213 5,198 8,788 12,821 17,423 - - 
Non-tax increment revenues - - - - - - - 

Other revenues (including bond premium) - - - - - - - 
Annual revenues 880,032 883,017 886,607 890,640 895,242 - - 

Expenses
Project Costs

Development Projects - - - - - - - 
Panoway Phase I  (1) - - - - - - - 
Parking Lot - Lake & Berry - - - - - - - 
Panoway Phase II (Boardwalk/Boat Slips) - - - - - - - 

Development Projects (Pooling) - - - - - - - 
Debt Service

2020A Panoway Bond - - - - - - - 
2020A Panoway Bond (Pooling) (2) - - - - - - - 
2022A Panoway Bond 207,225 202,275 197,325 192,375 187,425 182,475 - 
Pay-As-You-Go Notes 344,334 291,680 256,038 208,032 160,671 27,386 - 
Intertund loan interest expense - - - - - - - 

Administrative Fees
Direct Admin Costs 15,000 15,000 15,000 15,000 15,000 - - 
Administrative Transfers 15,000 15,000 15,000 15,000 15,000 - - 
County Administrative Fees - - - - - - - 

Annual expenses 581,559 523,955 483,363 430,407 378,096 209,861 - 

Annual increase/decrease 298,473 359,062 403,244 460,233 517,146 (209,861)              - 

Ending fund balance 519,768 878,831 1,282,075            1,742,307            2,259,453            2,049,592            2,049,592            
Less: Febuary 1st Bond Payments (192,375)              (189,900)              (187,425)              (184,950)              (182,475)              - - 

Fund balance available 327,393$             688,931$             1,094,650$          1,557,357$          2,076,978$          2,049,592$          2,049,592$          

Cash balances 519,768$             878,831$             1,282,075$          1,742,307$          2,259,453$          2,049,592$          2,049,592$          

Interfund Loan Summary
Loan for administrative costs -$  -$  -$  -$  -$  -$  -$  
Loan for Parking Lot Contstuction (Max $2M) -$  -$  -$  -$  -$  -$  -$  
Loan for Pooling Projects (Max TBD) -$  -$  -$  -$  -$  -$  -$  

District Information
Excess Increment None None None None None None None

Original tax capacity 763,773 763,773 763,773 763,773 763,773 763,773 763,773 
Estimated tax capacity 1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            1,427,923            
Captured tax capacity 664,150 664,150 664,150 664,150 664,150 664,150 664,150 

Projected (Continued)
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Schedule of TIF 6 Obligations

Issue Date Total 2020 2021 2022 2023

Tax Increment Revenue (1) 21,390,664$          111,686$                368,208$                631,367$                872,668$                

Allocation of TIF to obligations
Bonds

2020A Panoway Bond 2020 1,025,000               - 14,225 117,100 114,400 
2020A Panoway Bond (Pooling) 2020 440,000 - 6,100 51,600 50,400 
2022 Panoway Phase II Bond + Interest (2) 2022 4,000,000               - - - 110,000 
Interest on bonds 1,640,900               

Pay-As-You-Go Notes
Hoyt (3) TBD 2,041,097               - - 
Zitzloff (3) TBD 1,555,821               39,231 78,462 
Lothenbach (3) TBD 1,165,655               6,231 12,463 
Hughes (3) TBD 2,565,632               - 53,271 

Interfund Loan
Administrative Costs 2017 1,074,244               111,686 197,558 45,000 45,000 
Parking Lot - Lake and Berry (5) 2020 1,700,000               - - 319,154 405,622 
Interest on loans 643,424 

Pooling Projects (4)

Ferndale Sidewalk 2023 530,500 - - - - 
Railroad Crossing Enhancements 2022 218,000 - - - - 
Wayfinding Signs 2024 313,800 - - - - 
Grove Lane Improvements 2022 127,000 - - - - 
Parking Lot/Lake St Light Replacement 2025 300,000 - - - - 
Future Pooling Projects TBD - 

Total Obligations 19,341,073             111,686 217,883 578,317 869,618 
Hold Back for Febuary 1st Bond Payments - 150,325 203,375 206,425 

Annual Net Cash Increase -$  -$  -$  -$  
Accumulated Cash Reserves 2,049,591$             -$  -$  -$  -$  

(1) Tax Increment Revenue includes tax increment and interest earnings
(2) 2022 Bond payments are estimated using a 2.75% interest and will be adjusted depending on the final payment schedule.
(3) PAYGO notes have not yet been issued, payments are projected note principal and interest payments
(4) Costs related to the pooling projects have not yet been incurred and future payments related to these project are estimated. The above

projections assume the projects costs will be initially paid with City funds and reimbursed through future TIF, as pooling capacity is available.
(5) The Lake and Berry Parking Lot interfund loan is expected to be repaid with available increment and after all other annual obligations are paid.

Actual Projected
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Schedule of TIF 6 Obligations (Continued)

2024 2025 2026 2027 2028 2029 2030 2031

Tax Increment Revenue (1) 879,883$                881,813$                881,816$                881,818$                881,769$                881,671$                881,723$                881,682$                

Allocation of TIF to obligations
Bonds

2020A Panoway Bond 116,625 118,700 115,700 117,625 114,475 116,250 118,450 116,150 
2020A Panoway Bond (Pooling) 49,200 48,000 51,725 50,375 49,025 47,675 51,500 50,500 
2022 Panoway Phase II Bond (2) 110,000 297,388 292,163 286,938 281,713 266,625 261,675 256,725 
Interest on bonds

Pay-As-You-Go Notes
Hoyt (3) 94,935 94,935 94,935 94,935 94,935 94,935 94,935 94,935 
Zitzloff (3) 78,462 78,462 78,462 78,462 78,462 78,462 78,462 78,462 
Lothenbach (3) 57,840 57,840 57,840 57,840 57,840 57,840 57,840 57,840 
Hughes (3) 109,820 113,098 113,098 113,098 113,098 113,098 113,098 113,098 

Interfund Loan
Administrative Costs 45,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 
Parking Lot - Lake and Berry (5) 25,027 43,104 47,682 57,409 72,085 71,587 79,889 253,098 
Interest on loans

Pooling Projects (4)

Ferndale Sidewalk - - - - - - - - 
Railroad Crossing Enhancements - - - - - - - - 
Wayfinding Signs - - - - - - - - 
Grove Lane Improvements - - - - - - - - 
Parking Lot/Lake St Light Replacement - - - - - - - - 
Undesignated

Total Obligations 686,908 881,526 881,604 886,681 891,632 876,471 885,848 1,050,807               
Hold Back for Febuary 1st Bond Payments 399,400 399,688 399,900 395,038 385,175 390,375 386,250 217,125 

Annual Net Cash Increase -$  -$  -$  -$  -$  -$  -$  -$  
Accumulated Cash Reserves -$  -$  -$  -$  -$  -$  -$  -$  
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Schedule of TIF 6 Obligations (Continued)

2032 2033 2034 2035 2036 2037 2038 2039

Tax Increment Revenue (1) 879,990$                879,966$                879,941$                879,916$                879,891$                879,867$                879,842$                879,817$                

Allocation of TIF to obligations
Bonds

2020A Panoway Bond - - - - - - - - 
2020A Panoway Bond (Pooling) - - - - - - - - 
2022 Panoway Phase II Bond (2) 251,775 246,825 241,875 236,925 231,975 227,025 222,075 217,125 
Interest on bonds

Pay-As-You-Go Notes
Hoyt (3) 94,935 94,935 94,935 94,935 94,935 94,935 94,935 94,935 
Zitzloff (3) 78,462 78,462 78,462 78,462 78,462 78,462 78,462 78,462 
Lothenbach (3) 57,840 57,840 57,840 57,840 57,840 57,840 57,840 57,840 
Hughes (3) 113,098 113,098 113,098 113,098 113,098 113,098 113,098 113,098 

Interfund Loan
Administrative Costs 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 
Parking Lot - Lake and Berry (5) 256,356 261,282 266,207 177,539 7,386 - - - 
Interest on loans

Pooling Projects (4)

Ferndale Sidewalk - - - 33,339 95,703 100,088 101,843 103,597 
Railroad Crossing Enhancements - - - 13,700 39,327 41,130 41,850 42,571 
Wayfinding Signs - - - 19,720 56,610 59,204 60,242 61,279 
Grove Lane Improvements - - - 7,981 22,911 23,961 24,381 24,801 
Parking Lot/Lake St Light Replacement - - - 18,853 54,120 56,600 57,592 58,584 
Undesignated

Total Obligations 882,465 882,441 882,416 882,391 882,366 882,342 882,317 882,292 
Hold Back for Febuary 1st Bond Payments 214,650 212,175 209,700 207,225 204,750 202,275 199,800 197,325 

Annual Net Cash Increase -$  -$  -$  -$  -$  -$  -$  -$  
Accumulated Cash Reserves -$  -$  -$  -$  -$  -$  -$  -$  
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Schedule of TIF 6 Obligations (Continued)

2040 2041 2042 2043 2044 2045 2046

Tax Increment Revenue (1) 879,792$                880,032$                883,017$                886,607$                890,640$                895,242$                -$  

Allocation of TIF to obligations
Bonds

2020A Panoway Bond - - - - - - - 
2020A Panoway Bond (Pooling) - - - - - - - 
2022 Panoway Phase II Bond (2) 212,175 207,225 202,275 197,325 192,375 187,425 182,475 
Interest on bonds

Pay-As-You-Go Notes
Hoyt (3) 94,935 94,935 94,935 94,935 94,935 47,467 - 
Zitzloff (3) 78,462 78,462 25,808 - - - - 
Lothenbach (3) 57,840 57,840 57,840 48,006 - - - 
Hughes (3) 113,098 113,098 113,098 113,098 113,098 113,204 27,386 

Interfund Loan
Administrative Costs 30,000 30,000 30,000 30,000 30,000 30,000 - 
Parking Lot - Lake and Berry (5) - - - - - - - 
Interest on loans

Pooling Projects (4)

Ferndale Sidewalk 95,931 - - - - - - 
Railroad Crossing Enhancements 39,421 - - - - - - 
Wayfinding Signs 56,745 - - - - - - 
Grove Lane Improvements 22,966 - - - - - - 
Parking Lot/Lake St Light Replacement 54,249 - - - - - - 
Undesignated

Total Obligations 855,822 581,559 523,955 483,363 430,407 378,096 209,861 
Hold Back for Febuary 1st Bond Payments 194,850 192,375 189,900 187,425 184,950 182,475 - 

Annual Net Cash Increase 26,445$  300,948$  361,537$  405,719$  462,708$  519,621$  (27,386)$  
Accumulated Cash Reserves 26,445$  327,393$  688,930$  1,094,649$             1,557,357$             2,076,978$             2,049,591$             

23
Page 81 of 86



District Total
Available Pooling Calculation (2017 - 2045) 2018 and Prior 2019 2020 2021 2022 2023

25% of Increment Received* 5,347,666.00$     -$                    -$                    27,921.50$        92,052.00$        157,841.75$      218,167.00$      
Less: Admin Costs (1,074,244.20)     -                      -                      (111,686.00)      (197,558.20)      (45,000.00)         (45,000.00)         
Less: Pooling Bond Repayment (506,100.00)        -                      -                      -                      (6,100.00)           (51,600.00)         (50,400.00)         
Less: Pooling Project Repayment (1,489,300.00)     -                      -                      -                      -                      -                      -                      

Accumulated Pooling Available 2,278,021.80$     -$                    -$                    (83,764.50)$      (195,370.70)$    (134,128.95)$    (11,361.95)$      

Available Cash Balance 2,049,591.49$     -$                    -$                    -$                    -$                    

District Total
Available Pooling Calculation (2015 - 2040) 2018 and Prior 2019 2020 2021 2022 2023

25% of Increment Received* 18,284,349.75$  1,807,239.75$   725,674.25$      738,236.00$      725,862.00$      743,667.00$      745,848.25$      
Less: Admin Costs (751,041.00)        (135,938.00)      (31,163.00)         (27,640.00)         (24,300.00)         (28,000.00)         (28,000.00)         
Less: Pooling Bond Repayment (12,967,032.05)   (372,353.00)      (238,377.00)      (496,348.00)      (185,155.00)      (71,063.26)         (646,716.26)      
Less: Pooling Project Repayment (1,076,325.00)     -                      (50,000.00)         (1,026,325.00)   -                      -                      -                      

Accumulated Pooling Available 3,489,951.70$     1,298,948.75$   1,705,083.00$   893,006.00$      1,409,413.00$   2,054,016.74$   2,125,148.73$   

Available Cash Balance 8,338,117.12$     1,039,006.00$   1,666,494.00$   1,032,697.00$   1,694,244.00$   2,566,657.19$   2,858,917.97$   

District Total Projected
Available Pooling Calculation (1997 - 2022) 2018 and Prior 2019 2020 2021 2022

25% of Increment Received* 2,331,927.00$     1,877,335.00$   104,267.75$      110,711.50$      119,717.25$      119,895.50$      
Less: Admin Costs (477,824.00)        (402,368.00)      (15,000.00)         (22,008.00)         (17,448.00)         (18,000.00)         
Less: Pooling Bond Repayment (815,330.00)        -                      -                      -                      (337,627.00)      (477,703.00)      
Less: Pooling Project Repayment -                        -                      -                      -                      -                      -                      

Accumulated Pooling Available 1,038,773.00$     1,474,967.00$   1,564,234.75$   1,652,938.25$   1,417,580.50$   1,041,773.00$   

Available Cash Balance -$                      -$                    -$                    -$                    

* Increment received includes tax increment revenue and interest earnings

TIF District 6 - Downtown West

TIF District 5 - Bay Center

TIF District 3 - Widsten

Schedule of Available Pooling

Actual

Projected

ProjectedActual

Actual
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Schedule of Available Pooling (Continued)

Available Pooling Calculation 2024 2025 2026 2027 2028 2029 2030 2031
25% of Increment Received* 219,970.75$      220,453.25$      220,454.00$      220,454.50$      220,442.25$      220,417.75$      220,430.75$      220,420.50$      
Less: Admin Costs (45,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         
Less: Pooling Bond Repayment (49,200.00)         (48,000.00)         (51,725.00)         (50,375.00)         (49,025.00)         (47,675.00)         (51,500.00)         (50,500.00)         
Less: Pooling Project Repayment - - - - - - - - 

Accumulated Pooling Available 114,408.80$      256,862.05$      395,591.05$      535,670.55$      677,087.80$      819,830.55$      958,761.30$      1,098,681.80$   

Available Cash Balance -$  -$  -$  -$  -$  -$  -$  -$  

Available Pooling Calculation 2024 2025 2026 2027 2028 2029 2030 2031
25% of Increment Received* 746,578.75$      747,315.25$      748,060.25$      748,815.00$      749,581.75$      750,349.75$      751,119.00$      751,912.75$      
Less: Admin Costs (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         
Less: Pooling Bond Repayment (647,291.26)      (646,903.76)      (645,866.26)      (644,178.76)      (646,741.26)      (649,208.76)      (642,562.51)      (645,930.01)      
Less: Pooling Project Repayment - - - - - - - - 

Accumulated Pooling Available 2,196,436.22$   2,268,847.71$   2,343,041.70$   2,419,677.94$   2,494,518.43$   2,567,659.42$   2,648,215.91$   2,726,198.65$   

Available Cash Balance 3,153,525.75$   3,451,467.03$   3,753,425.81$   4,060,091.09$   4,367,260.87$   4,675,035.15$   4,992,532.68$   5,309,837.71$   

Projected

TIF District 6 - Downtown West

TIF District 5 - Bay Center

Projected
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Schedule of Available Pooling (Continued)

Available Pooling Calculation 2032 2033 2034 2035 2036 2037 2038 2039
25% of Increment Received* 219,997.50$      219,991.50$      219,985.25$      219,979.00$      219,972.75$      219,966.75$      219,960.50$      219,954.25$      
Less: Admin Costs (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         
Less: Pooling Bond Repayment - - - - - - - - 
Less: Pooling Project Repayment - - - (93,593.02)         (268,671.16)      (280,982.77)      (285,907.77)      (290,832.77)      

Accumulated Pooling Available 1,288,679.30$   1,478,670.80$   1,668,656.05$   1,765,042.03$   1,686,343.62$   1,595,327.61$   1,499,380.34$   1,398,501.82$   

Available Cash Balance -$  -$  -$  -$  -$  -$  -$  -$  

Available Pooling Calculation 2032 2033 2034 2035 2036 2037 2038 2039
25% of Increment Received* 752,706.00$      753,513.00$      754,323.25$      755,150.75$      755,986.75$      756,822.25$      757,671.25$      758,522.75$      
Less: Admin Costs (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         (28,000.00)         
Less: Pooling Bond Repayment (643,627.51)      (645,543.76)      (641,843.76)      (641,831.26)      (645,343.76)      (643,281.26)      (645,643.76)      (641,228.13)      
Less: Pooling Project Repayment - - - - - - - - 

Accumulated Pooling Available 2,807,277.14$   2,887,246.38$   2,971,725.87$   3,057,045.36$   3,139,688.35$   3,225,229.34$   3,309,256.83$   3,398,551.45$   

Available Cash Balance 5,632,618.24$   5,956,710.52$   6,287,743.80$   6,622,099.58$   6,956,286.86$   7,295,878.64$   7,636,503.92$   7,984,950.83$   

Projected

Projected

TIF District 6 - Downtown West

TIF District 5 - Bay Center
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Schedule of Available Pooling (Continued)

Available Pooling Calculation 2040 2041 2042 2043 2044 2045
25% of Increment Received* 219,948.00$      220,008.00$      220,754.25$      221,651.75$      222,660.00$      223,810.50$      
Less: Admin Costs (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         (30,000.00)         
Less: Pooling Bond Repayment - - - - - - 
Less: Pooling Project Repayment (269,312.52)      - - - - - 

Accumulated Pooling Available 1,319,137.30$   1,509,145.30$   1,699,899.55$   1,891,551.30$   2,084,211.30$   2,278,021.80$   

Available Cash Balance 26,445.25$        327,393.02$      688,930.48$      1,094,649.16$   1,557,356.87$   2,076,977.94$   

Projected
Available Pooling Calculation 2040

25% of Increment Received* 759,394.00$      
Less: Admin Costs (28,000.00)         
Less: Pooling Bond Repayment (639,993.75)      
Less: Pooling Project Repayment - 

Accumulated Pooling Available 3,489,951.70$   

Available Cash Balance 8,338,117.12$   

Projected
TIF District 6 - Downtown West

TIF District 5 - Bay Center
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TIF District Background Information

The Wayzata Housing and Redevelopment Authority (HRA) assists the City Council in addressing the City’s housing and 
redevelopment goals and objectives in accordance with the Comprehensive Plan. It is a legally separate entity, of which the 
governing body consists of a five member board of commissioners approved, but not selected, by the City Council. With the 
exception of the City Council approving board members and the HRA’s budget, the HRA has complete control over its own 
duties. However, all HRA administrative and financial functions are performed by City staff, and the HRA is fiscally 
dependent upon the City. It is these criterion that result in the HRA being reported as a discretely presented component unit. 
The HRA does not prepare separate financial statements. Information on the HRA’s governmental funds are shown above in 
the financial schedules. Further discussion on current and future projects are discussed in the above report.

TIF 3 – Widsten Tax Increment

TIF District No. 3 was submitted for certification on February 22, 1995 and was certified March 1, 1996. TIF District No. 3 
must be decertified no later than March 1, 2020. TIF District No. 3 was originally established in 1995 to facilitate the 
redevelopment of the Widsten Elementary School which had been vacated by I.S.D. No. 284 (Wayzata). Pursuant to the 1995 
TIF Plan the City and HRA acquired certain parcels and completed public redevelopment activities including various utility 
and streetscape improvements. Acquired land on the Widsten block was resold for private redevelopment. An amendment to 
the TIF Plan for TIF District No. 3 was adopted February 21, 2001 authorizing increased expenditures for a municipal parking 
facility on Mill Street and addition storm sewer improvements. 

This fund has completed its original purpose but obtained special legislation that would allow for broader use of existing and 
future tax increment. Future increment is being used to pay for debt service related to the Municipal Ramp.  

TIF 5 – Bay center Tax Increment

The City Council of the City of Wayzata, Minnesota (the "City") and the Housing and Redevelopment Authority in and for the 
City (the "Authority") have determined that pursuant to the 2010 Wayzata TIF District No. 5 Special Law, it is necessary and in 
the best interests of the City to decertify Redevelopment Tax Increment Financing District No. 5, originally certified June 11, 
2009, and adopt and implement a Tax Increment Financing TIF Plan (“TIF Plan”) for Replacement Redevelopment TIF District 
No. 5 (“Replacement TIF District No. 5”) and request a new Replacement TIF District No. 5 certification. Replacement TIF 
District No. 5 lies within the Central Area Redevelopment District (the "CARD"), which was established in 1977 and enlarged 
and modified by amendments to the Redevelopment Project Plan in 1979, 1986, 1992, 1995 and1999, and 2008.

The 2010 Wayzata TIF District No. 5 Special Law was enacted by the Minnesota legislature in recognition of the detrimental 
impact of the 2008 economic downturn on real estate redevelopment projects such as the proposed redevelopment of the 
Wayzata Bay Center as described in the Agreement and TIF Plan for TIF District No. 5. The City and Authority were allowed 
additional flexibility, in part, as follows:

Any parcel is deemed to meet the requirements of Minnesota Statutes, section 469.174, subdivision 10, paragraph (d), clause 
(1), if the following conditions are met:

1) A building on the parcel was demolished by a developer or the city after the city council found the building to be
structurally substandard upon approval of original tax increment financing plan for the district; and

2) The city decertifies Redevelopment Tax Increment Financing District No. 5, but files a request with the county
auditor for certification of the parcel as part of a subsequent redevelopment or renewal and renovation district
within ten years after the date of demolition.

TIF 6 – Downtown

The District currently consists of 24 parcels of land and adjacent and internal rights-of-way. The District was created to 
facilitate the construction of approximately 71 condos, 53,690 square feet of office space, 10,603 square feet of retail space, 
a public lot/ramp and road and streetscape improvements along Lake Street within the City. 

All potential TIF Agreements will be on a pay-as-you-go basis. The City intends to utilize TIF for purposes of paying for
public improvements, including but not limited to, a new City parking lot/ramp, road, streetscape and utility improvements.
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