
 

 
WAYZATA PARKS AND TRAILS BOARD 

Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Monday, January 29, 2024 
6:00 PM 

 
 

 

 

1. Call to Order and Roll Call  
a. Introduction of New Parks and Trails Board Members  

2. Approval of Agenda 
3. Approval of Minutes  

a. November 15, 2023 Parks and Trails Board Meeting Minutes  
4. Public Comments 
5. Old Business  

a. Klapprich Park Design Development Update   
b. Maple Tree Tapping Discussion   
c. Family Skate Day   
d. Big Woods  

6. New Business  
a. Sunday Music in the Park Discussion   
b. Rental Revenue   
c. Arbor Month Event  

7. Other Business  
a. Election of Officers   
b. Communications Recap   
c. Staff Updates   
d. Future Agenda Items  

8. Adjourn  
a. Next Meeting - February 21  

 
 

 
Members of the Parks & Trails Board and some staff may gather at 6Smith immediately 

after the meeting or a purely social event. All members of the public are welcome.  
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 3.a 
TITLE: November 15, 2023 Parks and Trails Board Meeting Minutes 
PROPOSED MOTION: Approve the November 15, 2023 Parks and Trails Board Meeting Minutes 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
To Approve the November 15, 2023 Parks and Trails Board Meeting Minutes 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
N/A 
  
ATTACHMENTS: 
1. 11-15-23_P&T Board Minutes 
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Parks and Trails Board Meeting Minutes 
 

Wednesday, November 15, 2023 
Wayzata City Hall Community Room 

 
Attendees: Chair Tory Schalkle, Vice Chair Merrily Borg Babcock, Sarah Randolph, Sarah Showalter, 
Bianca Jensen, and Jon Erickson. 
 
Staff: Parks Planner, Nick Kieser.  
 
Guests: Bob Slipka, WSB Landscape Architect.  
 

1. Call to Order and Roll Call: Meeting was called to order at 6:05 PM by Chair Schalkle.  
 

2. Approval of Agenda: Motion to approve the agenda with the following additions, Community 
Education, Winter Event and Big Woods discussion.  Unanimously approved.    

 
3. Approval of Minutes: Motion to approve the September 20, 2023 Parks and Trails Board 

Meeting Minutes with proposed amendments. Unanimously approved.  
 

4. Public Comment:  No public comments provided.  
 

5. Old Business: 
 

a. Klapprich Park Design Development and Building Plan Proposal Review: Bob Slipka 
from WSB provided a review of the revised plan for Klapprich Park.  The plan includes a 
sidewalk on the east side of park which could be difficult to construct with the grade, 
trees, and overhead utilities, but will be kept in the plans for now.  Discussion around 
and general agreement around adding stairwell to connect to park from north and 
incorporate a slide along the stairs. Agreement was also noted to remove the existing 
playground equipment to be regraded to fit the hillside. Suggestion was made to 
construct stairs with natural looking material if possible and to relocate the stairs into 
the existing natural connection that has a less steep slope.  Discussion and 
recommendation to reconfigure the play area to maximize skating area and reduce size 
of patio area.  The request for trees to soften the area between parking and warming 
house was made. Erickson suggested using a grass paver system for the existing 
maintenance road on the east side of the park.  
 
The Board reviewed the TCM proposal to create construction plans for the Bell Courts 
Cabana and the Klapprich warming house. The combined total is proposed to be 
approximately $75,000. Randolph motioned to recommend approval of the TCM 
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proposal, Jon Erickson seconded. Motion was approved unanimously. Staff will bring the 
proposal forward to the Council for their review and approval once the 2024 budget is 
approved. 
 

b. Bell Courts Bid Package Review: Slipka reviewed the plans for Bell Courts which are to 
reconfigure the existing four tennis courts into four pickleball courts and two tennis 
courts. There is fencing only separating the north and south pickleball courts, an 
expansion to the east, moving the bocce ball court to the east and making one ADA 
accessible.  
 
The plan is to solicit bids this winter so construction can happen next spring. The tennis 
courts at middle school can be used during the construction of Bell Courts. The 
completion of Bell Courts would be planned for late June to mid-July.  

 
c. Post Office Bulb Planting: Babcock reported on bulb planting and noted that the 

volunteer event was successful. Babcock noted that releases should be obtained from 
each volunteer for future events on the day of event so photos of the volunteers can be 
used.  

 
d. Maple Tree Tapping Discussion: Babcock reported on the Maple Tree Tapping event 

and that she is requesting compensation for her time this year because it is a very time-
consuming event for her to do. Babcock calculated that she spent 198 hours to reduce 
the sap last year.  

 
Staff will work with other city staff and potentially Wayzata Community Ed to determine 
if there is a way to compensate Babcock for her time. If the City was to pay Babcock 
directly then a new position would need to be created and posted for anyone to apply 
or a consulting company would need to be created for the City to hire. Therefore, a 
partnership with Wayzata Community Ed could work best.  

 
e. Sunday Music in the Park: Babcock noted that she is not planning to coordinate Music 

in the Parks for 2024. Additional volunteers will be necessary to coordinate the concerts 
with staff help.  

 
6. New Business:  

 
a. Community Education: Wayzata Community Ed is proposing 10 options for winter 

session that were attached to the packet for review. The winter catalog will be available 
within the next couple of weeks and the physical copy of the catalog will be in mailboxes 
in early December.  

 
b. Winter Event: Discussion around agreement to move ahead with Family Skate on 

Sunday, January 14 from 1:00 pm – 4:00 pm. Staff noted that the Muni might be able to 
help with beverages. Showalter will reach out to food vendors. Staff will also reserve 
speakers and work to communicate the event.  

 
c. Big Woods: Babcock reported multiple concerns in the Big Woods when she went to 

check on buckthorn. There is significant damage being done by undergrowth removal, 
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leaf removal/relocation, etc. Babcock noted that she will continue to discuss the issues 
with city staff, The Land Trust, and The Retreat.    

 
7. Other Business 

 
a. Communications Recap: The main item to communicate is the Family Skate Day event.  

 
b. Staff Updates: Staff reported that platform tennis and the Nature Center feasibility 

study was removed from the budget in the recent city council workshop.   
 

Staff noted that a grant from the United States Tennis Association is available for the 
Wayzata West Middle School courts of approximately $25,000, but the grant is only 
available if the courts are not striped for pickleball. The Board discussed that pickleball is 
still important in that location. Schalkle motioned to stripe all four tennis courts at the 
Middle School for pickleball, Babcock seconded. Unanimously approved. 

 
Staff stated that the Duffy Boat discussion will be brought up at the January 4 Council 
workshop along with additional Panoway policy discussions. A main item to determine 
before the workshop is the approximate cost to provide electrical service to this 
location. 

 
c. Future Agenda Items: The future agenda items noted by the Board are: 

• Family Skate Day 
• Klapprich Park Update 
• Maple Tree Tapping 
• Sunday Music in the Park 
• Big Woods 

 
d. Board Member Recruitment: Staff reported that multiple Board seats are expiring in 

2023 so applications are now being accepted for those seats. Erickson indicated he had 
not yet decided to apply for reappointment to the Board. Showalter indicated she likely 
would apply for reappointment. All were encouraged to direct those who might be 
interested to the city website for details on the application which is due at the end of 
November.  

 
e. Adjournment: The meeting was adjourned at 9:05 pm. The next meeting is scheduled 

for Tuesday, December 12, 2023 at 6:00 pm. Showalter advised that she will not be in 
attendance.  
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 5.a 
TITLE: Klapprich Park Design Development Update 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
WSB has provided an updated plan set for the Klapprich Park design development which also includes an 
alternative plan for additional review. The Board can provide comments on the updated plans. WSB provided 
the following comments regarding the plans: 
 
The plans should include updates and comments from the last P&T Board Meeting.  Most of the focus was on 
the pavement layout, etc.  We are still showing landscaping but that has not been as updated as the play 
container, walks, etc.  You will see we inserted Bell Court plans as well just for reference. 
  
One key item to note, we inserted stairs and hillside slide based on feedback from the last meeting.  It seemed 
a bit disjointed on our end so we actually incorporated the stairs and hillside slides adjacent to the play 
container.  To explain, the hillside slide needs to be at about 35% slope to work properly and our slopes are 
about half that so we are need to do some grading and adjustments to the area for the slides to work.  This is 
why you will see multiple slides instead of just one really long one.  In the current plans we have two sets of 
stairs and two slides, one slide is about 30’ long and the other is about 42’ long so still very long slides.  We 
incorporated the slide entry and exit points as part of stair landing so they can be shared and help reduce 
impacts.  One good point with this approach is it removed the north walk connecting to hockey rink and doing 
up the hill to the existing play container preserving more lawn area for skating. 
  
As a separate attachment, we did lay out another option for the stairs and slides further east per our last 
meeting.  One draw back is the walkway does remove some of the skating area which was a talking point at 
the last meeting.  This alternative option has a greater grouping of stairs and three slides (more stairs than 
slides but this is due to the slope requirements for the slides to work properly).  The upper slide is 30’, middle 
is 24’, and lower slide is about 40’.  Obviously we would only go with one option but you see both in this 
alternative drawing. 
  
ATTACHMENTS: 
1. 12-7-23_Klapprich Park Plan 
2. 12-7-23_Klapprich Park Plan Alternate 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 5.b 
TITLE: Maple Tree Tapping Discussion 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Staff and Board Member Babcock met with Wayzata Community Ed to discuss the Maple Tree Tapping 
program and the potential for them to manage the program. Community Ed and staff are currently working on 
options to manage this event with Babcock. Staff will work with Babcock to determine if any City Council 
approvals are necessary with the proposed plan. Any updates will be passed along to the Board as they 
become available.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 5.c 
TITLE: Family Skate Day 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Staff has determined that the ice skating rink at Klapprich Park will not be ready by the planned date of 
Sunday, January 15. Therefore, staff has canceled the event and the speaker reservation. The Board can 
discuss if the event should be rescheduled and, if so, which date would work best. It should also be noted that 
as of January 25, the ice rink has been closed by staff due to the weather conditions.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 5.d 
TITLE: Big Woods 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The Board can discuss any updates with the concerns about the Big Woods. 
 
The City Forester has noted that the main concerns that have come up have been most likely on The Retreat's 
property and not on the City's property. It is difficult to determine what has happened on each property and 
where the property line is exactly. Therefore, staff has been working with the MN Land Trust and The Retreat 
to survey the property lines and place property markers to ensure all parties know where the property line is. 
Staff is working to determine who will cover the cost of the survey and property markers.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 6.a 
TITLE: Sunday Music in the Park Discussion 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
In 2023, the sound production totaled $3,900.00 and the musicians cost a total of $3,600.00. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Staff has compiled a list of previous artists that performed at Sunday Music in the Park and a list of artists that 
have sent requests to staff regarding the performances. The Board can decide which artists to move forward 
with. Staff will contact the chosen artists to schedule the performance, complete the artist agreements, and 
reserve the Great Lawn. 
  
ATTACHMENTS: 
1. Sunday Music in the Park Artists 
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Sunday Music in the Park Ar�sts 
2023 Ar�sts: 

- Westwind Swing Band 
o Classic swing era and similarly styled music 
o htps://www.westwindswing.com/  

- Salsa Del Soul 
o Son, son montuno, plena, cha-cha-cha, bachata, merengue, �mba, salsa 
o htps://www.salsadelsoul.com/  

- Ditchweed from Power Balladz 
o Rock and pop hits from the past four decades 

- Ipso Facto 
o Reggae, funk, jazz 
o htps://www.facebook.com/ipsofactoreggae/  

2022 Ar�sts: 

- Blue Groove Bluegrass Band 
o Contemporary and classic bluegrass tunes 
o htps://www.bluegroovebluegrass.com/home  

- Wailing Loons 
o Original folk rock 
o htps://www.wailingloons.com/  

- Westwind Swing Band and Ditchweed from Power Balladz (above) 

Ar�st Requests: 

- Mat Hannah 
o Soothing acous�c music 
o htps://www.mathannahmusic.com/  

- Dirty Shorts Brass Band 
o Jazz, blues, and dixie 
o htps://dirtyshortsbrassband.squarespace.com/  

- Sawyer’s Dream 
o 70s vibe band, uniquely cross-blending Americana, Pop, Rock and Soul 
o htps://sawyersdream.com/press-kit/  

- SouthSide Big Band 
o Jazz 
o htps://www.facebook.com/SouthSideBB/  

- Gypsy Mania Hot Club Quartet 
o Hot club swing jazz 
o htps://worldviewmusic.com/gypsymania/index.html  

- Axis Mundi World Music Ensemble 
o World beat jazz music 
o htps://worldviewmusic.com/axismundi/index.html  
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- Eclipse 
o Many styles – specializing in music from 40’s to 90’s 
o htps://www.lunartunes.net/eclipse.html  

- Jessie Street Band 
o Jazz music from 50’s to today 
o htps://www.jessiestreetband.net/  

- Golden Morrison 
o Funk, jazz, soul, afrobeat 
o htps://goldenmorrison.com/  

- The Brueskes 
o Jazz, classical infused pop music, musical theater, Spanish and French jazz tunes, cel�c-

like music 
o htps://tarabrueske.com/home  

- Flying Train Wreck 
o Classic rock 
o htps://flyingtrainwreck.com/  
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 6.b 
TITLE: Rental Revenue 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Staff has compiled the table below that shows the revenue from the McCormick's beach concession stand and 
the Wai Nani rental structure. New agreements with both of these entities were created in 2022 that last for 5 
years. Wai Nani pays the city 5% of the annual net revenue and McCormick's pays the city 12% of the annual 
gross revenue. The agreements are attached. 
 
 2019 2020 2021 2022 2023 
McCorkmick's $4,160 $4,202 $4,347 $4,982 $4,953 
Wai Nani    $1,128 $1,122 
Total $4,160 $4,202 $4,347 $6,110 $6,075 
  
ATTACHMENTS: 
1. McCormick's Agreement 
2. Wai Nani Agreement 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 6.c 
TITLE: Arbor Month Event 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
The trees ordered will total $3,560.00 which will come out of the tree fee-in-lieu funds that are collected with 
tree removal permits.  
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Forester Myhran and staff are creating an Arbor Month event to be held in May. The goal is to create an event 
that celebrates Arbor Month and our partnership with the Arbor Day Foundation and encourages more canopy 
on all types of property in Wayzata.  Forester Myhran has compiled a list of 50 native trees that are in 7-gallon 
and 10-gallon pots that would be purchased to be given out to residents for them to plant. The list of the 
specific trees that are planned to be ordered is attached. 
  
This event can be similar to the Earth Day event that was held in 2023, so the P&T Board can determine if 
there is any interest in selecting 2-3 Board Members to help plan and implement the event with staff. 
Additional activities or amenities can be part of the event alongside the tree giveaway.  
  
ATTACHMENTS: 
1. Arbor Month Trees 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 7.a 
TITLE: Election of Officers 
PROPOSED MOTION: Consider the Approval of a Chair and Vice-Chair.  
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
Nominate and vote on a Chair and Vice-Chair of the Parks and Trails Board.  
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Every calendar year, in accordance with Committee bylaws, an election of officers is held. Committee 
Members are asked to make nominations for the Chair and Vice Chair positions. Descriptions of each position 
are attached.  
 
At the meeting, staff will ask for any other nominations. Any Committee Member may then make a motion to 
elect a Chair and Vice Chair.  
  
ATTACHMENTS: 
1. P&T Bylaws 
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CITY OF WAYZATA 
PARKS AND TRAILS BOARD 

AMENDED AND RESTATED BYLAWS 
(Adopted December 16, 2021) 

 

ARTICLE I – AUTHORITY AND MISSION 

1.1 The Wayzata Parks and Trails Board (the “Board”) was created as an advisory commission by 
action of the Wayzata City Council on July 7, 2012, pursuant to Resolution No. 34-2012 and the 
Council authority under Section 18 of the City Charter to appoint such permanent or temporary 
commissions as it so desires with advisory powers to investigate any subject of interest to the 
municipality. 

1.2 These Bylaws set forth the mission of the Board, and provide the guidelines for the meetings, 
internal management, and organization of the Board.  

1.3 The mission of the Board shall be to provide recommendations to the City Council for the 
preservation, protection, enhancement and promotion of a healthy parks and trails system in the City of 
Wayzata, for the benefit and enjoyment of all community members and visitors, in accordance with the 
City’s Parks and Trails Master Plan. 

 

ARTICLE II – CARRYING OUT THE MISSION OF THE BOARD 

2.1 In carrying out the mission of the Board, the Board shall pursue the following goals in accordance 
with the Parks and Trails Master Plan that has been approved by City Council:  

a. Develop a variety of active and passive parks and programs that are accessible to all Wayzata 
residents. 

b. Ensure each park is well connected, bikeable and pedestrian friendly. 
c. Support resident’s desire and ability to stay healthy, active, and engaged in the community. 
d. Create enticing parks with activities and programming for all seasons. 
e. Foster environmental and economic sustainability that protects Wayzata’s water and natural 

resources. 
Create a multi-generational park system that builds community, attracts young families and 
supports aging in place. 

2.2 The Board may conduct studies and hold public informational meetings on matters related to the 
mission and goals of the Board, and as directed by the City Council.  The Board shall periodically 
make recommendations to the Council on the goals of the Board. 
 
 

ARTICLE III – MEETINGS 
 

3.1 Regular Meetings. Regular meetings of the Board will be held in the Wayzata City Council 
Chambers at City Hall located at 600 East Rice Street at 6:30 p.m. on the third (3rd) Wednesday of 
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each month, or at such other time and place designated by the Board. Meetings are intended to end no 
later than 9:30 p.m. All meetings will be open to the public unless otherwise provided by law.  
 
3.2 Special Meetings. Special meetings may be called by the City Council or by the Chair of Board 
after consultation with City staff and other members of the Board.  

3.3 Notice of Meetings. Written notice of all regular and special meetings, setting forth the time, place 
and agenda of such meeting, will be provided in advance to members of the Board and the general 
public in accordance with City practices and Minnesota law.  

3.4 Agendas and Meeting Materials. An agenda for each meeting, along with supporting information 
and materials, will be prepared by City staff and will be delivered to all members of the Board a 
minimum of three (3) days in advance of each meeting.  

3.5 Minutes. Minutes of each meeting that have been approved by the Board will be forwarded by the 
Secretary to the City Clerk for publication to the City’s website within 30 days of approval by the 
Board. 

3.6 Workshops. Workshop meetings may be scheduled when necessary or as directed by City Council 
or the staff liaison to provide information and updates to the Board. The workshops will be held at 5:00 
P.M. preceding a regular monthly meeting of the Board, or at another time as may be designated by the 
Chair and duly noticed. Workshops will be open to the public unless otherwise provided by law, and 
shall be properly noticed one week prior to the scheduled meeting date.  

 

ARTICLE IV – MEMBERS 

4.1 Membership. Members of the Board shall be appointed by the City Council. The Board will consist 
of seven (7) members, six (6) of whom must be residing within the corporate limits of the City of 
Wayzata.  One member of the Board may be an eligible voter and non-resident of Wayzata who has an 
interest in the parks and/or trails improvements in the City.  

4.2 Terms. Members shall be appointed for a term of three (3) years. Any vacancy on the Board will be 
filled as soon as practical by an appointment of the City Council, and such appointment will be for the 
unexpired term of the vacating member.  

4.3 Absenteeism. If any Board member fails to attend three (3) regular meetings during a calendar 
year, City staff will so advise the City Council with a recommendation for action, which may include 
the removal of the member from the Board by the City Council. Members must notify the Chair and 
staff liaison when an absence is anticipated.  

4.4 Expenses. Members will serve without compensation except that direct expenses for City 
approved-training will be paid for by the City. 

4.5 Training. The Chair, Mayor, and/or City staff will meet with each new Board member following 
appointment to explain Board procedures and to answer questions. City staff will provide new 
members with information and materials that pertain to Board duties, recent actions, and current issues 
being addressed by the Board. 
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4.6 Resignation. A member who wishes to resign must submit a written resignation to the Chair and 
staff liaison, who in turn will forward it to the City Council. Such resignation shall be effective upon 
acceptance by the City Council or such other date as specified in the resignation. 

 

ARTICLE V – OFFICERS 

5.1 Officers. The officers of the Board shall consist of a Chair, Vice Chair and Secretary. All officers 
must be members of the Board. 

5.2 Duties of the Chair. The Chair will preside at all meetings, appoint members to committees, liaise 
with the Council, appoint non-voting representatives or liaisons to assist the Board, rule on procedural 
questions (subject to reversal by a two-thirds vote of those members in attendance), meet with all 
newly appointed members, exercise the same voting rights as other members and carry out such other 
duties as are assigned by the Board or by the City Council. If the chair is absent, the Vice Chair shall 
assume the duties of the Chair or such other designee of the Chair. If the Chair and Vice Chair are 
absent for a meeting and no other member is designated, the Board can assign duties of the Chair for 
that meeting to any Board member.  

5.3 Duties of the Vice Chair. The Vice Chair will act in the absence or inability to act of the Chair and 
in such instances the Vice Chair will have the powers and functions of the Chair. 

5.4 Duties of the Secretary. The Secretary will be responsible for the taking of and preparing minutes 
of each meeting of the Board.  The Secretary for each meeting will be assigned by the Staff Liaison at 
the first meeting of each year. 

5.5 Staff Liaison. A member of City staff shall be designated by the City Manager as the Staff Liaison 
to the Board. The Staff Liaison shall be responsible for: 

A. Securing, supervising and directing any personnel required for work to be accomplished by 
the Board; 

B. Maintaining any appropriate files as deemed necessary by the Board, including files of 
minutes, publication or meetings, and meeting agendas; 

C. Managing and reporting on funds associated with Wayzata parks and trails;  

D. Coordinating documents among Board members in accordance with Minnesota Open 
Meeting laws and requirements; 

E. Implementing Parks and Trails initiatives (e.g., park and trail development and 
maintenance), and 

F. Any other responsibilities assigned by the Chair or Board.  

5.6 Terms. The officers of the Board shall be elected by the members by open ballot at the first regular 
meeting of the Board in January or as soon as practical after that date. The terms of office for the Chair 
and Vice Chair will be for one (1) year. The Board’s officers will serve until the expiration of their 
term, or their earlier resignation or removal. 
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5.7 Date of Office. Newly elected officers will take office at the first regular meeting after being 
elected. 

5.8 Vacancies. Vacancies occurring in the offices of the Board will be filled as soon as practical. 

 

ARTICLE VI – MEETING PROCEDURES 

6.1 Quorum. A quorum shall be required to conduct a meeting of the Parks and Trails Board. A 
majority of four (4) or more of the members of the Board will constitute a quorum for the purpose of 
conducting a meeting and acting on agenda items.  

6.2 Conflict of Interest. Whenever a member has a contractual and/or financial interest in matter before 
the Board, that member must declare the nature of such interest, abstain from all discussion related to 
the application or matter, and not vote on the application or matter, as provided in Article IX.  

6.3 Agenda. The order of business at regular meetings shall generally be as follows: 

 A. Call to Order 
 B. Roll Call of Members 
 C. Approval of the Agenda 
 D. Approval of the Minutes of the Previous Meeting 
 E. Public Comments 
 F. Old/New Business 
 G. Other Business 

1. Committee Reports 
2. Future Agenda Items 

 H. Adjournment 
 
 

ARTICLE VII – CODE OF ETHICS AND STANDARDS OF CONDUCT 

7.1 Purpose. All members of the Board must adhere to the highest ethical standards, and the following 
standards of conduct in carrying out their duties.  

7.2 Standards of Conduct.  

A. Members must not use the official position to secure special privileges or exemptions for 
themselves or others.  

B. Except as permitted by law, members must disclose a known potential conflict of interest for 
the public record and refrain from participating in the discussion and vote, when a matter 
comes before the Board that: 1) affects the member’s financial interests or those of a business 
with which the member is associated, unless the effect on the member or business is no greater 
than on other members of the same business classification, profession or occupation, or 2) 
affects the financial interests of an organization in which the member participates as a member 
of the governing body, unless the member serves in that capacity as the City’s representative. 
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C. Members may not act as an agent or attorney for another before the Wayzata City Council or 
a Wayzata Board or Commission in a matter where a conflict of interest exists or may exist. 

D. Members may not knowingly accept or solicit, directly or indirectly, a gift or loan if state 
law prohibits this. 

E. Members may accept expense reimbursement from the City for any City-approved training-
related sessions or project reimbursement costs. 

 

ARTICLE VIII – COMMITTEES 

8.1 Standing Committees. There will be no standing committees of the Board. 

8.2 Ad Hoc Committees. The Board may create ad hoc committees for a specific purpose and duration. 
The Board may request that the City Council appoint other members of the community to such 
committee, though at least one (1) member of the Board must be appointed to each committee. 

 

ARTICLE IX – RECORDS 

9.1 Minutes. The Secretary will prepare summary minutes of Board meetings.  The City Clerk 
will be responsible for keeping a copy of the minutes with the records of the City. 
 
9.2 Open Meetings. All meetings of the Parks and Trails Board shall be open/available to the public 
and a matter of public record, except such meetings that must or may be closed under State law. 
 
 

ARTICLE X – AMENDMENTS 

10.1 Amendments. These Bylaws may be amended at any time by City Council upon recommendation 
of the Board or the Council’s own initiative. The Board will review these Bylaws and any Parks and 
Trails policies and plans periodically, and will recommend amendments or alterations to City Council. 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 7.b 
TITLE: Communications Recap 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The Board can discuss anything that needs to be passed through City channels in the near future. 
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 7.c 
TITLE: Staff Updates 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Panoway District Committee - Staff is looking for any interest in serving on the Panoway District Committee for 
2024. This Committee advises on the management and addresses concerns about the Panoway space. The 
Committee meets every second Thursday of the month from 8:00 am - 9:30 am. 
 
Grants - Staff has recently been notified by Hennepin County that we have been awarded $100,000 for the 
Bell Courts project and $6,865 to purchase rental skates and ice skate sharpener. Staff is currently working to 
finalize the agreements with the County, so once those are completed staff can start to utilize these funds. 
 
HCM Architects Proposals - The City Council approved the HCM proposals at the January 9 Council meeting. 
Staff will work with HCM to start the design development process of the warming house and cabana. 
 
Duffy Boats - The City Council discussed the potential to have a boat rental company operating from the new 
docks at their January 9 City Council workshop. The Council noted that they would like more details on how 
the boat rental companies would operate at the docks so staff is working on gathering additional information to 
bring back to Council for further discussion. In addition to Duffy Boats, the other company that has contacted 
city staff is Tonka Boat Rentals which would also like the opportunity to provide boat rental options at the 
docks. The council will most likely discuss these options again at a February Council workshop.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 7.d 
TITLE: Future Agenda Items 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The Board can discuss any agenda items that they would like to add to upcoming agendas for discussion.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: January 29, 2024 AGENDA ITEM: 8.a 
TITLE: Next Meeting - February 21 
PROPOSED MOTION:  
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, City Engineer/Director of Public Works  

  
ACTION REQUESTED:  
  
FINANCIAL OR BUDGET CONSIDERATION:  
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:  
  
BACKGROUND: 
The next Parks and Trails Board Meeting is scheduled for February 21. The 2024 City Calendar is attached.  
  
ATTACHMENTS: 
1. Wayzata Calendar 2024 
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City of Wayzata
2024 Meeting Calendar

January 2024 February 2024
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3
7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29

March 2024 April 2024
S M T W Th F S S M T W Th F S  Energy & Environment 5:00 PM

1 2 1 2 3 4 5 6
3 4 5 6 7 8 9 7 8 9 10 11 12 13  Planning Commission - 6:30 PM

10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27  City Council - 7:00 PM
24 25 26 27 28 29 30 28 29 30
31  Charter Commission - 9:00 AM

May 2024 June 2024  Lake Minnetonka
S M T W Th F S S M T W Th F S  Conservation District (LMCD)

1 2 3 4 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8  Heritage Preservation

12 13 14 15 16 17 18 9 10 11 12 13 14 15  Board (HPB) - 11:30 AM
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29  Housing & Redevelopment

30  Authority (HRA) - 7:30 AM

July 2024 August 2024  Parks & Trails Board - 6:00 PM
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3   Elections (see below)
7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 11 12 13 14 15 16 17  Night to Unite
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

September 2024 October 2024
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26  Holiday Observed
29 30 27 28 29 30 31  City Offices Closed

November 2024 December 2024 2024 Election Dates
S M T W Th F S S M T W Th F S February 27—Precinct Caucus

1 2 1 2 3 4 5 6 7 March 5—Presidential Nominiation Primary 
3 4 5 6 7 8 9 8 9 10 11 12 13 14 April 30—Special Primary Election (Hennepin Co Commissioner)

10 11 12 13 14 15 16 15 16 17 18 19 20 21 May 14, 2024—Special Election (Hennepin Co Commissioner)
17 18 19 20 21 22 23 22 23 24 25 26 27 28 August 13—State General Primary Election
24 25 26 27 28 29 30 29 30 31 November 5—State General Election

Revised

Meeting dates and times are subject to 
change.  Dates can be confirmed by calling 

City Hall.

10/24/2023
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