City of Wayzata

Parks and Trails Board Meeting Minutes

Wednesday, September 20, 2023
Wayzata City Hall Community Room

Attendees: Chair Tory Schalkle, Vice Chair Merrily Borg Babcock, Sarah Randolph, Sarah Showalter, Graciela
Gonzalez, Bianca Jensen, Jon Erickson, and Council Member Molly MacDonald.

Staff: Parks Planner, Nick Kieser.
Guests: Jenni Ebert Director of Community Ed and Hilary Disch OST Youth Coordinator.
1. Call to Order and Roll Call: Meeting was called to order at 6:35 PM by Chair Schalkle.

2. Approval of Agenda: Randolph made a motion to approve the agenda with the following additions,
seconded by Babcock. Approved 7-0.
e Beach Park Winterization
e Duffy Boat Update (staff update)
e Pickleball Membership Update (staff update)
e QR Code Signs (staff update)
e Post Office Park Maintenance (staff update)

3. Approval of Minutes: A motion to approve the minutes with the following edits was made by Erickson,
seconded by Babcock. Approved 7-0.
e Fix “rink” typo
e Change revenue from “City” to “Parks and Trails”

4. Public Comments: No public comments.
5. Old Business:

e Klapprich Park Design Development Discussion: Staff provided an update that City Council
liked the direction of the Klapprich Park concept plans that were discussed at the Council
workshop. The next steps in the planning process are to have WSB create more detailed design
plans and cost estimates. This process is estimated to take 2-3 months. Staff will also bring the
concept plans to the Energy and Environment Committee and Heritage Preservation Board for
their review and comment.

The Board reviewed the concept plans and proposed the following direction/changes to WSB:
o Bell Court Pavilion
=  Move the west wall of the building back to be flush with the other existing
walls. Explore glazed windows in this wall for sound mitigation.




= Explore the option to relocate the ADA walkway to the north side of the
building.
= Remove the screen from the porch area.
= Remove the patio space in the rear of the building.
= Move the water fountain outside the building.
o Klapprich Park
= Do not move forward on the underground cooling system for skating.
=  Only have the walking path from Wayzata Blvd to the plaza and from the
playground to the stairs. Also, explore the surface options for the sidewalk (e.g.
crushed gravel).
= Remove the existing playground pad (e.g. return to dirt/grass).
o Warming House
= Explore how other similar warming houses accommodate storage and changing
space.
= Incorporate a sound system for indoor and outdoor uses.
6. New Business

e Community Ed: The Wayzata Community Ed staff provided an update of the summer classes
participation and the future of the winter activities. The summer classes were a success with
participation up over 50% compared to pre-COVID classes and the classes had highly favorable
scores. There was a total of 67 classes, 473 enrollments, and 427 unique participants with an
average class size of 10. For outreach, Community Ed sends out various emails, a postcard to all
Wayzata addresses with a $10 discount, creates social media posts, and the classes are also
marketed in City media outlets.

Winter activities: The Wayzata Community Ed proposal for winter activities would be a
minimum of 10 classes which would run from January — March/April. The Board discussed
some ideas that they would like to see for the winter season which include:
o Dogsledding
Skijoring
Snow sculpting
“Luminary Loppet” type event
Snowshoeing
Ice skating lessons
Ice fishing
Winter survival
Knitting for kids
Wildflower educational viewing
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The winter catalog would be sent out at the end of November. Chair Schalkle made a motion to
approve the requested budget for events, seconded by Gonzales. Approved 7-0.

e Bulb Planting: Babcock provided an update that only four volunteers have signed up for the
event. Erickson, Jensen, and Chair Schalkle all additionally volunteered for the event. The
planting event is scheduled to be held on October 7 at 8:30 am. If anyone has any additional
guestions, they can contact Babcock. Babcock will also send out an email to the volunteers who
signed up with additional information.

e Sunday Music in the Park: Board Members noted that 200 people attended the Ditchweed
concert which had perfect weather. Salsa Del Soul was a great success, which had over 300



attendees and had very active audience engagement. The Board noted that Salsa Del Soul
should be brought back next year.

e Wayzata Beach Park: Staff noted that the Parks Department will extend the drain tile to the
north and south areas of the spray feature to help alleviate the pooling of water in these areas.
This work is proposed to be completed this fall.

7. Other Business

e QR Codes - Staff will send a message to the Park Department to remove the remaining QR code
signs that are in the parks.

e Wayzata West Middle School Tennis Courts — The paving of the tennis courts is completed.
Temporary nets are up, but once the tennis nets and posts are delivered, they will be installed.
The final lining and painting of the courts will occur in the spring as the weather permits.

e Adirondack Chairs — Four additional Adirondack chairs have been ordered from Peterson
CedarWorks. The chairs should be delivered by mid-October.

e Skate Donations — Staff have received a total of 13 pairs of donated skates. Staff will work to
determine the best option to sharpen the skates. Schalkle made a motion to recommend that
staff research grant options and research how other cities manage skate rentals, seconded by
Babcock. Approved 6-1.

e Woodbury Pickleball Membership — Staff contacted the City of Woodbury to discuss their
pickleball membership initiative. The program is very successful with over 600 participants who
have access to the pickleball courts from 9 am — 1 pm Monday to Saturday. The Board was
favorable to a similar program, but likely fewer days (e.g. 3 days/week) and at a higher price
than what Woodbury charges.

e Duffy Boat - Board liked Duffy Boat design, easy operations, and the opportunity it has to allow
more people access to the lake and revenue for the Parks and Trails Board, but Duffy claims
they need 4 slips to operate and that will be difficult to get approval for. There is also an
additional need for electricity, storage space, check-in area, signage, etc. which would be
difficult to incorporate and fund at this time. Park Planner Kieser and Board will contact any
other rental options we may be aware of that could provide single use boat services with only
1-2 boats.

e Post Office Park — Babcock noted that the perennials at Post Office Park are in poor condition
and could die if they are not watered more often. Staff will relay this message to the Parks
Department, but it was also suggested that a volunteer could be found at Garrison Landing to
help with watering.

8. Adjourn: Next meeting agenda items:

e Klapprich Park Design Update

e Wayzata Community Ed Update

e Post Office Park Bulb Planting Review
e Skate Donation Update

e Duffy Boat Discussion



The Board noted that the future meetings times can start at 6:00 pm. The meeting was adjourned at
8:30 pm. The next meeting is scheduled for Wednesday, October 18 at 6:00 pm.



