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WORKSHOP TOPICS FOR DISCUSSION:  

1. Review of Wayzata Bar and Grill Interior Remodel Plan and Discussion of Next Steps (5:30-6:30 p.m.)  
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City Council Workshop 
City Council Agenda Report 

 

 

MEETING DATE: April 1, 2025 WORKSHOP AGENDA ITEM: 1 
TITLE: Review of Wayzata Bar and Grill Interior Remodel Plan and Discussion of Next Steps (5:30-6:30 p.m.) 
PREPARED BY: Jeffrey Dahl, City Manager 
REVIEWED BY: Not Applicable  

  
DISCUSSION OBJECTIVE: 
To review draft plans of the Wayzata Bar and Grill Interior Remodel Project, provide feedback, and discuss 
next steps. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
Achieve & Sustain Operational Excellence 
Updating the Wayzata Bar and Grill's Decor will help keep the space relevant and modernized to help keep the 
business profitable long into the future. 
 
Diversify Revenue 
A critical part of the City's diversification of revenue is to maximize its unique enterprise operations, including 
the Wayzata Bar and Grill. 
 
BACKGROUND: 
A strategic initiative of the City's 2024-2026 Strategic Plan was to implement Muni Operations Assessment 
from Delaney Consulting. One of the primary recommendations of that assessment was to overhaul and 
update the interior of the Wayzata Bar and Grill in order to improve the aesthetic, make operations even more 
efficient, and maximize profits. 
 
In September of 2024, the City approved a professional services contract with Mohagen Hansen Architects to 
formulate a design and cost estimates for the Bar and Grill that could ultimately be used to obtain bids for the 
project in early 2026. This project is anticipated in the City's Capital Improvements Plan (CIP) for an amount of 
$638,600. Since September, staff has been working with Mohagen Hansen on design plans and has also 
brought in Council Member MacDonald to utilize her interior design expertise. 
 
Associates from Mohagen Hansen will be in attendance to go over the attached design plans and cost 
estimates. Next steps will be to make any changes based on the feedback from the Council and hire a project 
manager to go out for bid and manage the construction project in early 2026. 
  
ATTACHMENTS: 
1. Wayzata Bar Grill 2025.03.21 
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