
 
 

Wayzata City Council Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Tuesday, July 21, 2015 
5:30 PM 

 
WORKSHOP TOPICS FOR DISCUSSION: 

 
1. Downtown Parking Study Update – Page 2 
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W
ayzata City Council –

W
ork Session

Dow
ntow

n Parking Project U
pdate

July 21, 2015

AG
EN

DA
1.

Com
pleted Since June 16, 2016

2.
U

pdated Parking Calculations
3.

Handicap Parking 
4.

Advancem
ent on Parking Ram

p G
raphics and Pre-D esign

5.
N

ext Steps
6.

Schedule
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Since the June 16 m
eeting w

e have,

1.
Com

pleted Soil Borings

2.
U

pdated Parking Calculations (10%
 SF reduction, Shared Parking, 

and Low
/High future developm

ent options)

3.
Advanced Parking Ram

p Pre-Design

4.
Presented Dow

ntow
n Parking Project (Parking 

O
rdinance) to Planning Com

m
ission on July 6, 2015
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U
pdated Parking Calculations 

Current O
rdinance

Applied N
et Square Footage:

•
Rem

oved 10 %
 of Gross SF per City Code

Dem
and reduced: 2,231 to 2,008

Deficit reduced: -637 to -414
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U
pdated Parking Calculations 

Current O
rdinance

Applied Shared 
Parking Calculations
•

Dem
and reduced: 

2,008 to 1,701
•

Deficit reduced:    
-414 to -107
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U
pdated Parking Calculations 

Current O
rdinance

Applied Low
 and High 

Redevelopm
ent O

ptions
•

Low
 Parking Dem

and:  
-591/-276 (shared)

•
High Parking Dem

and: 
-823/-439 (shared)
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Presenter
Presentation Notes
Low development: 14,400 Office and 21,960 Retail
High development: 24,345 Office, 9,945 Restaurant, 14,400 Retail



U
pdated Parking Calculations 

Proposed O
rdinance

Applied N
et Square Footage:

•
Rem

oved 10 %
 of Gross SF per City Code

Dem
and reduced: 1,896

to 1,707 
Deficit reduced: -302 to -113
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U
pdated Parking Calculations 

Proposed O
rdinance

Applied Shared 
Parking Calculations
•

Dem
and reduced: 

1,642 to 1,478
•

Deficit reduced:    
-48 to 116
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U
pdated Parking Calculations 

Proposed O
rdinance

Applied Low
 and High 

Redevelopm
ent O

ptions
•

Low
 Parking Dem

and:  
-284/-45 (shared)

•
High Parking Dem

and: 
-442/-162 (shared)
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Presentation Notes
Low development: 14,400 Office and 21,960 Retail
High development: 24,345 Office, 9,945 Restaurant, 14,400 Retail



Handicap Parking O
ptions 

•
There is a deficit of 4 handicap stalls w

ithin the Phase 1 Parking District for publicly ow
ned 

parking (off-street)
•

M
N

 rules requiring ADA parking stalls do not apply to public right of w
ay (on-street).

•
M

uni Lot –
d eficit of 2 ADA stalls

•
M

ill Street Lot –
d eficit of 2 ADA stalls

•
W

est City Lot –
m

eets requirem
ent

•
M

N
 rules require ADA stall to be 8’ in w

idth w
ith an 8’ access aisle
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Handicap Parking O
ptions 

•
Existing slope lim

its the num
ber of ADA stalls on Broadw

ay to the tw
o proposed 

(show
n below

)
•

Curb alterations are required for ADA stalls to be added to Lake Street
•

Reduce w
idth of existing sidew

alk and avoid entrances to business
•

Less im
pactful to add additional ADA stalls to W

est City Lot, M
ill Street surface lot 

or ram
p

ADA diagonal stalls on Broadw
ay

Proposed and Potential ADA stalls on Lake Street
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M
ill Street Ram

p 
Plan View

 –
Low

 Developm
ent 
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M
ill Street Ram

p 
View

 from
 Broadw

ay –
Low

 Developm
ent 
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M
ill Street Ram

p 
View

 of W
oonerf–

Low
 Developm

ent 
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M
ill Street Ram

p 
View

 from
 Superior-Low

 Developm
ent
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M
ill Street Ram

p 
Plan View

 –
High Developm

ent
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M
ill Street Ram

p 
View

 from
 Broadw

ay –
High Developm

ent
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M
ill Street Ram

p 
View

 of W
oonerf–

High Developm
ent 
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M
ill Street Ram

p 
View

 from
 Superior-High Developm

ent 
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N
ext Steps –Aug/Sept City Council

1.
Review

 &
 Approve Preferred Parking Solutions

2.
Review

 Procurem
ent O

ptions
•

Traditional design-bid-build (DBB)
•

Agent Construction M
anager (ACM

)
•

Construction M
anager at Risk (CM

AR)
•

Design-B uild (DB)
•

Design-Build-O
perate-M

aintain (DBO
M

)
3.

Select Preferred Procurem
ent O

ption for A/E Team
 and Construction Team

4.
Issue RFP’s as needed 
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Schedule 

1.
Im

plem
ent Parking Pilot Program

s for Sum
m

er 2015 
2.

M
easure Parking Pilot Program

s and plan for long term
 im

plem
entation of parking 

m
anagem

ent tools 
3.

Define Parking District cost/benefits by Aug. 2015 
4.

Com
plete pre-d esign/program

m
ing for M

ill St. Ram
p Sept. 2015 

5.
Define plan of finance for ram

p construction by Sept. 2015 
6.

Draft Parking O
rdinance am

endm
ents by Sept. 2015 

7.
Draft Parking/M

obility District O
rdinance by Sept. 2015 

8.
Begin site plan subm

ittal/rezone/plat process O
ct. 2015 

9.
Continue collaboration w

ith Carish’sr e public use of parking ram
p 

10.Determ
ine procurem

ent process for ram
p construction by Dec. 2015 

11.Site plan process/entitlem
ent com

plete by Dec. 2015 
12.Ram

p construction start O
ct. 2016 
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Mill Street Area Parking Impacts  
EXISTING AND PROPOSED PARKING 

Total Existing Parking    279 Stalls 
Parking Loss to Future Ramp   -173 Stalls 
Remaining Surface Parking w/o ramp 106 stalls 
New Parking Ramp    Range of 405 up to 435 
Total Parking w/ Ramp   Range of 511 to 541 
Net New Parking Stalls   Range of 232 Stalls to 262  

POTENTIAL DEVELOPMENT IMPACTS 

• Beltz Addition of 18,000 Net SF*  70 Parking Stalls** 
 

• Parking Ramp Commercial of  
10,800 Net SF*     40 Parking Stalls** 
 

• Superior/Lake Parcel Hi/Lo Options 32 Existing Parking Stalls Lost for Low or High Option 
Low - 7,560 Net SF*   29 Parking Stalls (Inc. 100% Retail) 
High 19,890 Net SF*   187 Parking Stalls (Inc. 50% Office and 50% Restaurant) 

TOTAL REMAINING ADDITIONAL PARKING    
Inc. Superior Low Development (36,360 SF) Range of 61 up to 91 Parking Stalls Remaining 
Inc. Superior Hi Development (48,690 SF) Range of -67 to -97 Parking Stall Deficit  
 
(* Note: Net SF = Gross Building SF x 90% per Wayzata Code 20.9 D.1 of City Code 
(** Note: Rate assumed a blend of Retail & Office) 
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