
 

 
WAYZATA HERITAGE PRESERVATION BOARD 

Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Thursday, July 24, 2025 
11:30 AM 

Heritage Preservation Board Meeting Agenda 
 
 

1. Call to Order 
2. Roll Call 
3. Approval of Minutes  

a. Approve June 26, 2025 Meeting Minutes  
4. Old Business  

a. Assign Distribution of Remaining 2025 Centennial Home Awards  
5. New Business  

a. Review and Discuss Updated Draft of 2025 Work Plan   
b. Discuss Opportunities for Community Partnerships and Initiatives   
c. Review City Plaques and Determine Prioritization of Replacement   
d. History of Trolley Service in Wayzata   
e. New Business from Members  

6. Adjournment  
a. City Calendar and Minutes Rotation Schedule  

 
 

Members of the Heritage Preservation Board and some staff may gather at the Wayzata 
Bar and Grill immediately after the meeting or a purely social event. All members of the 

public are welcome.  
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 3.a 
TITLE: Approve June 26, 2025 Meeting Minutes 
PROPOSED MOTION: To approve the Draft Meeting Minutes from June 26, 2025. 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Staff recommends approval of the attached minutes. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
See the attached draft meeting minutes for the HPB's review and approval. 
  
ATTACHMENTS: 
1. HPB Meeting minutes draft 6-26-25 
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HPB Meeting Minutes 

Heritage Preservation Board Meeting Minutes of March 5, 2025 

12:00am-1:00 (rescheduled) pm, Wayzata City Hall Conference Room 

1. Call to Order 

The meeting was called to order at 12:02 p.m. 

2. Roll Call 

Board Chair Sonya Travanty and Board members Kelly Gratton, Judy Starkey and Sue 
Ankeny present. City staff included the Community Development Director, Alex Sharpe 
and Planner, Haily Hedblom. 

3. Approval of Minutes 

Chair Travanty made a motion to approve minutes, second by Board Member Ankeny. 
Board member Gratton noted a corrective item in the minutes changing her last name to 
Board Member Gharrity. With the amendment the minutes were approved unanimously.  

4. Old Business 

a. Review 2025 Mayor's Award and Centennial Home Awards 

Chair Travanty provided an introduction to the presentation for the Mayor’s award noted 
the  attendance of the recipient and Board members. 

Board member Starkey questioned why did more people not attend and noted 
disappointment. She also discussed how the graphics were prepared. Director Sharpe 
noted that this discussion also applied to the Centennial awards and that staff prepared 
the graphics of each home with help from Chair Travanty and Board member Gharrity. 
Chair Travanty used Chat GPT to prepare a draft of the Mayor’s Award. Staff then took this 
draft and utilized the technique for all of the Centennial homes. Board member Gharrity 
took photos of homes that the City did not already have to ensure the most accurate 
representation was made.   

Discussion occurred on how the rest of the Centennial Awards could be delivered. Board 
members offered to deliver several if staff prepared a letter describing the award and 
background. Staff will deliver any remaining awards after Board members have 
volunteered. Discussion occurred on particular homes and the character being preserved. 

b. Review 2025 Work Plan 

Workplan – James J Hill Day participation. The Board noted past participation at James J 
Hill Day and the lackluster public interaction. Some members noted that they felt 
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HPB Meeting Minutes 

participation was essential to the HPB and the future workplan. Others noted a concern for 
their limited budget and high cost of participation combined with a distinct lack of Wayzata 
focus to the event.  

The Board discussed participation in other local events that have a Wayzata focus and a 
historical tie.  

The board suggested that if participation in James J Hill day would no longer be a priority, 
staff should research and provide additional context on how the HPB could partner with 
the Minnetonka historical society or conservancy partnership for future participation. 

Other Board members noted that a Art Fair partnership with a specific artist to create new 
art and advertise HBP 

Future participation in thePancake breakfast at 4th of July – daughters of the American 
Revolution could be explored.  

Chair Travanty Motioned to eliminate participation in James J Hill days as an action item on 
the work plan for the HPB.  

Motion carried with 3 ayes: Travanty, Ankeny, Gratton. One in dissent: Starkey 

Motion by Chair Travanty to add agenda item to seek a future event that aligns with same 
vote second by Ankeny.  

The Board asked that staff research the HPB budget $3,500 vs. $1,000 budget item and 
provide the Board with all background. Staff was able to bring the HPB budget up for 2026, 
2025, 2024 and 2023 and confirmed that in 2024 the HPB budget increased from $1,000 to 
#3,500.  

5. New Business 

a. Introduction of New Planner and Staff Liaison to Heritage Preservation Board, Haily 
Hedblom 

Staff introduced the new Planner, Haily Hedblom who provided  her background and work 
history.  

b. James J. Hill Days Event Table 

This item was previously discussed as part of “Old Business”.  

c. New Business from Members 

• The Board noted the following items as potential new business.  
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HPB Meeting Minutes 

• Historic Homes event – invite homes that are not yet 100 to encourage homeowners 
to retain older homes. 75 years or older invitation to event. Late September event 
possible.  

o Consider Mandy Adams speak about salvaging old homes? 
• Update historical homes document. 
• Research trolly revitalization potential? Bring it back for several months in summer? 
• Judy – Sue Sorrentino made a list/photo of every plaque in Wayzata for updating 

plaque. Judy will bring these materials to a future meeting.  
• Action items: budget ideas  

6. Adjournment 

The meeting was adjourned at 1:08 p.m. 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 4.a 
TITLE: Assign Distribution of Remaining 2025 Centennial Home Awards 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Assign remaining 2025 Centennial Home Awards to be distributed by Board Members. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The remaining awards that will need to be dropped off by HPB members include the following:  
 
531 Central Ave. N 
137 Huntington Ave. S 
815 Park St. E 
728 Wayzata Blvd. E 
  
  
ATTACHMENTS: 
None 
 
 

 

Page 6 of 21



 

City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 5.a 
TITLE: Review and Discuss Updated Draft of 2025 Work Plan 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Review and discuss the updated Draft 2025 Work Plan. Determine focus for the remainder of the year. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
Certain items in the Work Plan will carry costs. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The draft work plan has been adjusted to reflect changes in work items discussed during the June 26th, 2025 
meeting. Staff is seeking input on the work plan to determine staff and board priorities for the remainder of the 
calendar year.  
 
Historic Homes Event 
It was decided at the last meeting that the Historic Homes event would be delayed to fall to accommodate 
summer planning. Board members were asked to lead this effort to ensure continuity during staff transition. 
Although this has been an action item, staff is seeking input on the work plan to determine staff and committee 
priorities.  
 
Other Items 
The work plan further adjusts timelines of other proposed items for summer and fall to better accommodate 
staff capacity. The HPB may adjust these timelines to be more aggressive or relaxed as desired, with the 
understanding that the level of support for the board's activities may be affected by staff transition and leaves. 
  
ATTACHMENTS: 
1. HPB Work Plan_July 
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Wayzata HPB Work Plan             
July 24, 2025 

Work Plan Progress & Updates – July 2025 
Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2025 Work Plan X 
City Plaques X X X X X X X
General Programming 
Partnership 
Opportunities

X X X X

Mayor’s Award (annual) X X X X
Centennial Homes 
(annual) X X X X X

Historic Homes Event 
(annual?) X X X X

Update HPB Mission 
Statement
James J Hill Days 
Recruitment and 
Retention (3 terms end) X X X

2026 Work Plan X
 

Current/Preparation
Historic Homes Event – planning delayed to summer for fall event – adjust as needed at that time 
City Plaques – review Plaque photos for maintenance needs and content updates when capacity is 
improved among staff and board members, likely later in the year 
LMHS Programming – converted to general partnership programming 
Slot In 
Just Deeds (James J Hill Days) 
Racial covenants banned at home sale (tracking Mounds View ordinance) 
Proactive engagement with historic property owners (as needed) 
Support Section Foreman House funding (as needed) 
Burial Mounds education (summer prep for fall event?) 
Grant seeking for project capacity (ongoing) 
Specific building celebrations on-site (look for upcoming anniversaries) 
Bicycle tour (LMHS) 
Outdoor media at the Depot (LMHS)  
Unfunded
QR codes (Ely, Saint Paul) 
Historic markers along Luce Line and/or Dakota rail trails (former Three Rivers Park District project 
with LMHS) 
Grants Tracker 
N/A 

Unfunded 
QR codes for buildings (Ely, Saint Paul) 
Historic markers on the Luce Line or Dakota Rail trails 
(former Three Rivers program)
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 5.b 
TITLE: Discuss Opportunities for Community Partnerships and Initiatives 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Discuss opportunities and ideas for partnering with local community organizations on future initiatives that 
align with the Board's workplan. 
  
FINANCIAL OR BUDGET CONSIDERATION:  
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:  
  
BACKGROUND: 
Staff has connected with the Wayzata Conservancy and will share thoughts on possible partnership 
opportunities. The Board should also discuss ideas for other community groups or organizations to reach out 
to, and how the Heritage Preservation Board may be able to partner with these organizations on workplan 
initiatives. 
  
ATTACHMENTS: 
None 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 5.c 
TITLE: Review City Plaques and Determine Prioritization of Replacement 
PROPOSED MOTION: Propose prioritized plan for the replacement of City Historical Plaques. 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Review an inventory of existing City Historical Plaques provided by Vice Chair Judy Starkey and determine a 
prioritization plan for replacement. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
There will be budget considerations for the design and physical replacement of the plaques. Costs will need to 
be researched and proposed to the Board prior to work beginning. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:  
  
BACKGROUND: 
The ongoing discussion of Wayzata's plaques began in 2023, when language on the First Cemetery Plaque 
(located at the corner of Walker Avenue and Wayzata Boulevard) was raised for consideration. The discussion 
was put on hold for most of 2024 as other issues took priority. The Board's work plan called for the discussion 
to begin again in 2025. 
 
The topic was resumed during the January 23, 2025, meeting where the Board reviewed an inventory of 
existing plaques within the city (public and private). The HPB had some records of the plaques it had produced 
in the past; however, the record was not comprehensive. A draft of the current inventory was presented at this 
meeting.  
 
Discussion surrounding the plaques will resume again during the July 24, 2025, meeting where the HPB will 
further review the inventory of plaques and determine a plan for prioritizing which plaques should be updated 
in what order. Further conversation may occur, such as considering locations for new public plaques and 
creating criteria by which those locations could be prioritized for future implementation. 
 
To provide context for new staff, and remind the Board, staff will present the materials shared with the 
Commission. Additionally, staff is proposing to create a Plaque specific work plan. The proposed work plan 
below is a draft intended to provide context.  

1. .Inventory and photo collection 
1. An incomplete inventory and map have been discussed previously. Board members have noted 

that a more comprehensive inventory exists. Staff would like to work with the board to complete 
a full inventory. 

2. .Categorization of Plaques 
1. Plaques will be of 3+ types: Within a park or trail, Within the Conservancy purview, or 

general City Plaques. 
2. Create work plan/timeline for each Plaque type. 
3. Design Plaques (where applicable). 
4. Installation timeline/priority.  

  
ATTACHMENTS: 
1. Plaques Map Jan 2025 
2. 2024 Plaques List_V2 
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3. Native American Plaque Recommendation 
4. Native American Plaque 
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Plaque/Historical Signage  
Inventory Draft for Discussion  
Updated January 23, 2024  
 
Wayzata Plaques – North Side  

Subject Location  Owner / Origin  
First Cemetery  Walker and Wayzata Blvd  City  
Greenlawn Cemetery Minnetonka and Park  City  
Three Churches St. Bart’s  Wayzata Historical Society  
Big Woods History and Donors Big Woods   

 
Wayzata Plaques – South Side (excluding Panoway donors)  

Subject Location  Owner / Origin  
Section Foreman House  Section Foreman House  City  
Burial Grounds  Panoway – East  City  
Irene Stemmer  Shaver Park   
Shaver Family (stone)  Shaver Park   
Trapper’s Cabin Story  Shaver Park   
Wayzata State Bank  Lake St and Barry Ave   
1959 Basketball Team  Lake St  Wayzata Historical Society  
Wayzata Depot  Lake Street  Wayzata Historical Society 
Wayzata Depot Timeline* Depot Exterior  
Wayzata Post Office  Post Office   
Post Office Park Post Office Park   
Bushaway Road Story*  Bushaway Rd and McGinty Rd   
Schoolhouse Hill  Widsten  Wayzata Historical Society  

 
*No photo yet. 
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8WAYZATA CONSERVANCY  //  SIGNAGE DESIGN STANDARDS 
for EDUCATIONAL, INFORMATIONAL, HONORIFIC, AND DONOR RECOGNITION SIGNAGE   

4’

17
”

18”

TIER 1A (EXISTING) STANDARDS 

Material: Powdercoated warm bronze

Text: None

Size: Varies relative to existing plaque

Characters: None

Image: Historic image relevant to subject

may be etched/painted into border above  

Existing educational and informational plaques 

to be incorporated with the design standards 

shall adhere Tier 1A standards. 

The existing plaque may be secured to the bent-

form sign.  A powder coated steel frame panel 

will sit elevated above the plaque allowing for 

text to be read. This example incorporates a 

historic image of Spirit Knob, which is visible 

from the sign location. 

INFORMATIONAL, EDUCATION, HONORIFIC

EXHIBIT A: Elevation EXHIBIT B: Section
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 5.d 
TITLE: History of Trolley Service in Wayzata 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
Review the history of the trolley car service in Wayzata and discuss the ideas previously brought up during the 
June 26th, 2025, meeting relating to how the Heritage Preservation Board may be interested in reviving this 
service for the community in some capacity. Should the Board decide to explore hosting a trolley-related 
service or event, a motion to direct staff to research opportunities and costs should be proposed. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
Budget implications will need to be considered should the Board propose exploring the idea of a trolley-related 
service or event. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
Sustain Community Character and Safety 
Preservation of Wayzata's historic character and charm  
  
BACKGROUND: 
History of the Wayzata Towne Trolley  
The original Wayzata Towne Trolley was owned by the Wayzata Community Foundation and operated by the 
Greater Wayzata Area Chamber of Commerce. The Towne Trolley was a longstanding community amenity, 
operating in its original form from 1989 to 2011. The trolley route included 17 stops identified by official 'Trolley 
Stop' signs throughout the city. Popular stops included the Wayzata Depot, Wayzata Library, Wayzata Beach, 
and the shopping center at Colonial Square. The full tour loop lasted approximately 30 minutes in length. The 
Towne Trolley service ran on a varied schedule throughout its tenure. Hours of operation changed depending 
on the day and month. Service was typically only offered in the summer months. Riding the trolley was a free 
service to residents and visitors.  
 
The original Wayzata Towne Trolley service was sponsored by the Greater Wayzata Area Chamber of 
Commerce and funded by local business advertisements. Advertisements would be posted on the exterior 
body of the trolley car as well as posted inside the rider area. Community donations were also accepted inside 
the trolley. 
 
As the trolley car aged, maintenance requirements and costs became of greater concern. Several fundraising 
events were held throughout the later years of operation. Despite community efforts, it was determined that 
the 2011 season would be the last. The Chamber sold the trolley car after operations ceased.  
 
History-Related Events on the Wayzata Towne Trolley 
In the mid 2000s, a historic landmark tour was offered on the Towne Trolley. The 'Gold Coast Tour' was 
offered on Wednesday afternoons June-August, departing from the Wayzata Depot and traveling west along 
Ferndale Road to Minnetonka Beach. Historical information about landmarks and areas along the route was 
shared with riders. This tour was coordinated by the Chamber and cost $7 for adults and $3 for children 12 
and under.  
 
Attempted Revival of Trolley Service in Wayzata 
Trolley car service returned to Wayzata briefly for two seasons in 2016-17. This service was named the Lake 
Minnetonka Trolley and ran a one-hour loop on Tuesdays and Thursdays from 10am-6pm June through 
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August. This trolley also operated a limited service on Wednesday evenings in July related to the Music By 
The Lake concerts held those years. This service was upheld by a local nonprofit called Lake360 Inc. which 
formed in response to the original trolley service in Wayzata ceasing operations. A group of local residents 
band together to raise funds to re-establish trolley service in the city. Lake360 Inc. worked with the City of 
Wayzata and contracted with Renee's Royal Valet limousine company to operate services. The Lake360 
board was comprised of volunteers, so the only overhead cost they had was to rent the trolley through 
Renee's, who carried the insurance, paid the drivers and handled maintenance on the vehicle. Ultimately, the 
efforts of Lake360 were not sustained and the trolley service ended after two seasons.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: July 24, 2025 AGENDA ITEM: 5.e 
TITLE: New Business from Members 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
This is a space for board members to discuss potential new business and current events. 
  
ATTACHMENTS: 
None 
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Wayzata Heritage Preservation Board 

2025 Meeting Minutes Schedule 

Updated March 2025 

Month Minutes Taker Received?
January 23 Kelly Gratton Yes 
March 5 (rescheduled from Feb)  Kim Gharrity  Yes 
March 26 (rescheduled) Sue Ankeny Yes
April 24 Alex Sharpe Yes
May 22 Kim Gharrity CANCELLED
June 26 Alex Sharpe Yes
July 24 Judy Starkey 
August 28 Sonya Travanty
September 25 Sue Ankeny 
October 23 Kim Gharrity
November 20 Kelly Gratton 
December 18 Judy Starkey 

2025 Attendance 

Meeting Sue  Kim Kelly Judy Sonya  
January 23 Absent Present Present Present Absent 
March 5 Absent Present Absent Absent Present 
March 26 Absent Absent Absent Present Present
April 24 Absent Present Absent Present Present
May 22 CANCELLED
June 26 Present Absent Present Present Present
July 24
August 
September
October
November
December 

2025 Term Tracker

Board Member Term Ends 
Sue Ankeny (Chair) December 31, 2026
Kim Gharrity December 31, 2025 
Kelly Gratton December 31, 2025
Judy Starkey December 31, 2026
Sonya Travanty December 31, 2025
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City of Wayzata
2025 Meeting Calendar

January 2025 February 2025
S M T W Th F S S M T W Th F S

1 2 3 4 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8
12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28

March 2025 April 2025
S M T W Th F S S M T W Th F S  Energy & Environment 5:30 PM

1 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19  Planning Commission - 6:30 PM
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31  City Council - 7:00 PM

Local Board of Appeal & Equalization - April 17th
May 2025 June 2025

S M T W Th F S S M T W Th F S  Charter Commission - 9:00 AM
1 2 3 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21  Lake Minnetonka
18 19 20 21 22 23 24 22 23 24 25 26 27 28  Conservation District (LMCD)
25 26 27 28 29 30 31 29 30

 Heritage Preservation
July 2025 August 2025  Board (HPB) - 11:30 AM

S M T W Th F S S M T W Th F S
1 2 3 4 5 1 2

6 7 8 9 10 11 12 3 4 5 6 7 8 9  Housing & Redevelopment
13 14 15 16 17 18 19 10 11 12 13 14 15 16  Authority (HRA) - 7:30 AM
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

31  Parks & Trails Board - 6:00 PM

September 2025 October 2025
S M T W Th F S S M T W Th F S  Night to Unite

1 2 3 4 5 6 1 2 3 4
7 8 9 10 11 12 13 5 6 7 8 9 10 11
14 15 16 17 18 19 20 12 13 14 15 16 17 18  Holiday Observed
21 22 23 24 25 26 27 19 20 21 22 23 24 25  City Offices Closed
28 29 30 26 27 28 29 30 31

  Election 
Precinct Caucuses - no statewide caucus in 2025

November 2025 December 2025
S M T W Th F S S M T W Th F S

1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30

Revised
5/27/2025

Meeting dates and times are subject to 
change. Dates can be confirmed by calling 

City Hall.
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