Wayzata City Council Workshop Meeting Agenda
/\ Wayzata City Hall Community Room, 600 Rice Street

TUESDAY, OCTOBER 7, 2025

WORKSHOP TOPICS FOR DISCUSSION:
1.  Update on Wayzata Bar and Grill Interior Remodel Project 5:15-6:00 p.m.
2. Update on Interim City Manager and Recruitment Firm Process 6:00-6:30 p.m.
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City Council Workshop

/\ City Council Agenda Report
City of Wayzata
MEETING DATE: October 7, 2025 | WORKSHOP AGENDA ITEM: 1

TITLE: Update on Wayzata Bar and Grill Interior Remodel Project 5:15-6:00 p.m.
PREPARED BY: Mike Kelly, Interim City Manager
REVIEWED BY:

DISCUSSION OBJECTIVE:
To provide an update on the Wayzata Bar and Girill Interior Remodel Project.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
Not Applicable.

BACKGROUND:
Wayzata Bar and Grill Manager Jeff Pietrini and the design consultant, Mohagen Hansen Architectural Group,
will provide the Council with an update on the Bar and Grill Interior Remodel Project.

¢ Design Update

e Construction Documents Update
e Cost Estimate Update

e Schedule Update

¢ Next Steps™

*Next steps include Council authorization to solicit bids, bidding, and award of contract.

ATTACHMENTS:
None
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City Council Workshop
/\ City Council Agenda Report
City of Wayzata
MEETING DATE: October 7, 2025 | WORKSHOP AGENDA ITEM: 2

TITLE: Update on Interim City Manager and Recruitment Firm Process 6:00-6:30 p.m.
PREPARED BY: Mike Kelly, Interim City Manager
REVIEWED BY:

DISCUSSION OBJECTIVE:
To Update the Council on the Interim City Manager Transition Plan and Recruitment Firm Process.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
Not Applicable.

BACKGROUND:

In July, the Council appointed Public Works Director/City Engineer Mike Kelly as Interim City Manager
following the resignation of City Manager Jeff Dahl and during Deputy City Manager Aurora Yager’'s maternity
leave. With Ms. Yager's return on October 1, Mr. Kelly will work with her to transition responsibilities through
October 15, as directed by the Council. Mayor Mullin and Councilmember Sorensen will update the Council
on this transition.

Since being appointed, Mr. Kelly solicited proposals from five firms to assist with the recruitment of a new City
Manager. All five firms submitted proposals. Those firms were:

David Drown Associates

Mosaic Public Partners, LLC

MGT Impact Solutions, LLC, formerly GovHR USA (GovHR)
Strategic Government Resources

¢ CliftonLarsonAllen LLP

A subcommittee of Mayor Mullin and Councilmember Sorensen reviewed the proposals and narrowed the
candidate field to three firms.

On Friday, September 26, the City Council interviewed the three firms. Council members that attended the
interviews will discuss the three firms with the goal of coming to consensus on a preferred firm.

ATTACHMENTS:
None
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