City of Wayzata

-—

HOUSING AND REDEVELOPMENT AUTHORITY

Meeting Agenda

Wayzata City Hall Community Room, 600 Rice Street
/\ Wednesday, November 5, 2025
7:30 AM

Call to Order

Approval of Agenda

Approval of Minutes

a. Approval of HRA Minutes of July 30, 2025

New Business

Receive Update on Organizational Transitions for City Council and Staffing

Consider Appointment of Executive Director

Consider Receipt of 2024 Financial Summary and Review of TIF Cash Flow Analysis
Discussion of the Process Involved with the Sale of Public Property
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Update of Development Projects and Other HRA-related Initiatives
Old Business

Next Meeting Date: April 29, 2026

Adjournment



