
 
 

Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Tuesday, October 6, 2015 
4:45 PM 

 
WORKSHOP TOPICS FOR DISCUSSION: 

 
1. Forecast Public Art with Jack Becker (4:45 PM) – Page 2 

 
2. Review Special Event Permit, Policy & Process (5:45 PM or 

immediately following) - Page 22 
 
3. Next Steps Lake Effect: Review Committees & Board Structures (6:30 

PM or immediately following) – Page 123 
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City of Wayzata 
600 Rice Street 
Wayzata, MN  55391-1734 

Mayor: 
Ken Willcox 

City Council: 
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Johanna  McCarthy 
Andrew Mullin 
Steven Taycke 
City Manager: 
Heidi Nelson

Phone: 952-404-5300    Fax: 952-404-5318    e-mail: city@wayzata.org  home page:  www.wayzata.org 

MEMORANDUM 

DATE:  October 1, 2015 

TO:  Mayor Willcox and Councilmembers  

FROM: Jason Peters, Management/Planning Intern 

RE:   Public Art Program 

The purpose of this workshop is to discuss the process of creating a public art program to help 
guide the City when it is presented with public art projects/opportunities. As a part of the East 
Corridor Landscape Project (area of roundabout/East Lake Street), the City is currently presented 
with a potential public art project.  The project would be located in the Circle A/Lake Street 
Roundabout.  Staff has attached an artist’s rendering that was included in LHB’s preliminary 
landscape plans, to provide an idea of what this area would like if a public art piece were to be 
included in the Roundabout.  Funding for the public art would be supported by the Wayzata 
Rotary Club and funds for the East Corridor Landscape Project from the Wayzata Bay Center 
Redevelopment.

Forecast Public Art, is a non-profit organization located in St. Paul, Minnesota 
(http://forecastpublicart.org/), whose stated goal is to advance the field of public art. Staff has 
invited Jack Becker Forecast Public Art’s Executive Director to help further our discussion of a 
potential process for a public art program.  Mr. Becker’s organization has assisted many local 
government units with their public arts projects.  Some regional examples of Forecast Public 
Art’s work include:

Commissioning public art for Hennepin County Library System (including Wayzata 
https://apps.hclib.org/publicart/);
Commissioning public art for the City of St. Louis Park (Bee Way by local 
sculptor Foster Willey Jr. located at Shops at the West End, See Attachments); 
Creating public art plans for cities such as Duluth, Grand Forks, and Rochester; and
Currently assisting in creating outdoor sculpture projects for St. Louis County 
(Government Center in Duluth); 

Attached please find an article authored by Mr. Becker describing public art and its importance 
to the community.

Attachments:
Rendering of Circle A/Lake Street Roundabout 
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Bee Way by local sculptor Foster Willey Jr. located at Shops at the West End  
Article Public Art: An Essential Component of Creating Communities by Jack Becker  
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Monograph is one of the benefits of membership in Americans for the Arts.

M a r c h  2 0 0 4

Public Ar t: An Essential Component of 
Creating Communities
By Jack Becker

Introduction

P ublic art is a multifaceted field of inquiry; it encompasses
a wide variety of creative expressions in the public 
realm. From memorials and historical monuments to

contemporary installations and performance events, the
possibilities are endless. Each public art program’s intention
varies; definitions and generalizations are not commonly held.
Some communities see public art as a way of enhancing or
personalizing otherwise impersonal spaces. Others view it as 
a means to activate civic dialogue or provide a vehicle for the
community to express its identity. Achieving success with a
public art program is challenging, to say the least, and there
are numerous cautionary tales.

This Monograph offers an overview of the field for people new
to public art, from elected officials and community members to
artists and arts administrators. On the occasion of the first-ever
survey of the field conducted by the Public Art Network of
Americans for the Arts, it is appropriate to ask some large
questions. What constitutes the public art field today? Why is
public art beneficial to a community? What are the critical
issues in the field? Beyond these important discussions, this
document includes highlights from the survey.

What Is a Public Art Program?

Public art programs are charged with

administering the development and

management of public art in their

communities. The methods used to build

and sustain a public art program

include—but are not limited to—

commissioning or purchasing artwork for

permanent or temporary display, placing

artists on project design teams, and

creating artist-in-residence opportunities.

In addition to creating new work,

public art programs often are charged

with maintaining their public art

collection; developing educational

programming; creating public art

resources, including printed materials

and websites; seeking out partnerships

and opportunities with public and 

private organizations; and acting as a

source for public art information.

Serving Communities. 
Enriching Lives.
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Number and Type of Public Art Programs

Today, there are more than 350 public art
programs that support thousands of artists’
projects in airports, train stations, libraries, parks,
streetscapes, government buildings, and
neighborhoods—urban, suburban, and rural. The
majority of public art programs (81 percent) are
housed within a public agency—an office of
cultural affairs, arts commission, or some other
operating department. Most programs involve
volunteer commissioners and committee members
in addition to a significant amount of staff time.
Many programs also contract with outside
vendors, such as planning consultants,
conservators, public relations specialists, Web
designers, writers, researchers, and photographers.
Some programs have begun to hire artists to serve
on design teams and participate in city planning
or use artist-in-residence strategies to engage
communities in the process.

A majority of programs either commission or
purchase permanent works of art, such as
sculptures, murals, mosaics, decorative features,
or functional elements. These are typically
viewed as enhancements, contributing to public
improvement or civic construction projects.
Leading programs, such as that of Seattle’s Office
of Arts & Cultural Affairs, have sought strategies
to offer more diverse public programming and
artist services, including exhibitions; educational
workshops; slide registries; and sophisticated,
interactive websites. 

Private nonprofit organizations, such as the
Tucson Pima (AZ) Arts Council and the
Regional Arts and Culture Council in Portland,
OR, also operate public art programs as part of a
larger set of programs and services. A select few,
such as Creative Time and the Public Art Fund
in New York City, operate independently. The
flexibility of these programs usually results in a
greater diversity of activities, from emerging
artist programs and temporary installations to
community events and educational offerings.

In October 2003, the Public Art Network

released the first comprehensive, national

survey of public art programs in the United

States. The survey studied budgets, funding

sources, program administration, and how

programs work with artists. The resulting survey

report, Public Art Programs Fiscal Year 2001:

A Detailed Statistical Report on the Nation’s 

Public Art Programs, is the source for the 

public art program information found in this

Monograph. A copy can be ordered from 

the Americans for the Arts bookstore at

www.AmericansForTheArts.org.

Adams Street Bridge, Longfellow Creek
Habitat Improvement Project, Lorna Jordan,
artist. Photo courtesy of City of Seattle
Office of Arts & Cultural Affairs.
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Legal Status of Public Art Programs

19%
Private Nonprofit Programs

7.8%81%
Government Programs

Public art can also be found in urban and rural
sculpture parks, often managed by museums or
arts organizations. Many colleges and
universities have art-on-campus programs, such
as Iowa State University and the University of
Minnesota. And in many communities, public
art is supported by private corporations,
religious organizations, and individual donors.

There are also independent artists who work
outside the systems described above, including
many folk artists as well as internationally
renowned artists like Christo and Jeanne-Claude.
Minneapolis photographer Wing Young Huie
produced his monumentally scaled, summer-long
Lake Street USA as an independent artist in
2001, encompassing a five-mile corridor of
storefront windows, bus stops, and boarded
window coverings. In addition to grants,
proceeds from the eventual auction of his 600+
photographs helped to defray his expenses.

Serving Communities. Enriching Lives.

Artist with one of more than 600
images from Lake Street USA, Wing
Young Huie, artist. Photo courtesy
of FORECAST Public Artworks.

Survey Highlights: Conservation

According to the responding programs,

commissioned permanent projects represent one

half (49 percent) of the nation’s completed

public art projects. Purchases of existing artwork

(14 percent) and commissioned temporary

projects (9 percent) are the next largest

categories of public art projects. Only 8 percent

of the nation’s public art projects are

conservation projects. This finding may reflect

the fact that many policies and ordinances

address the creation of new artworks, but lack

appropriate attention to the conservation and

preservation of existing public art.

M a r c h  2 0 0 4 | M o n o g r a p h | 3

CC_WORKSHOP_PACKET 10062015 
Page 8 of 123



4 | M o n o g r a p h | M a r c h  2 0 0 4

www.AmericansForTheArts.org

29% Private

43% Government

28% Earned

Revenue Sources: Private ProgramsRevenue Sources: Government Programs

7% Private

91% Government

2% Earned

Funding and Growth of Public Art Programs

The amount of public art in the United States
has grown over the past decade, fueled largely
by the growth of commissioning programs run
by city, county, and state governments. The
average budget of the nation’s public art
programs grew 27.4 percent to $779,968 during
2001. In fact, the average public art budget
nearly doubled between 1998 and 2001,
increasing an average of 23.5 percent annually.
In comparison, the total operating budgets of
the umbrella organizations that operate public
art programs grew an average of only 8.6 percent
annually during the same period. Estimated
spending on public art in 2003 is $150 million. 

Most public art programs are funded by a
“percent-for-art” strategy—first used in
Philadelphia in 1959—in which a small
portion of capital improvement funds are
allocated for acquiring or commissioning
artwork. Beyond the typical “percent-for-art”
model, there are a variety of funding
mechanisms employed to support public art.
These include annual appropriation,
departmental allocation, hotel/motel tax, 

sales tax, tax increment financing, development
fees, foundation grants or private gifts,
corporate sponsorship, benefit auctions, and
fundraising events. Monuments and memorials
are usually funded through a combination of
public and private sources. 

Most federally funded public art is handled
through the General Services Administration.
The National Endowment for the Arts’ Art in
Public Places Program began in the mid-1970s
and continued for over two decades. The
nationwide CETA (Comprehensive Employment
Training Act) program of the late 1970s put
hundreds of artists to work in their
communities, on a scale similar to the WPA
programs of the 1930s. Today we see federal
support for public art through such programs 
as the U.S. Department of Transportation’s
Transportation Equity Act of the 21st Century
(TEA-21) and Art & Community Landscapes, 
a partnership of the National Park Service, 
the New England Foundation for the Arts, and
the NEA. Public art initiatives can also be found
within state departments of transportation,
neighborhood revitalization programs, and
community development corporations.
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Defining Public Art

A definition of public art is essential to
establish ordinances, develop permits, and
educate broad audiences. However, as the field
grows and evolves at a rapid pace, developing
a fixed definition is very difficult. The
intention and the desired outcomes of each
program vary. For most public agencies, public
art may be defined as “work created by artists
for places accessible to and used by the
public,” but the variety of public art
encompasses a much broader spectrum of
activities and approaches.

It is important to distinguish between public
art, which takes into account its site and other
contextual issues, and art in public places.
Simply placing a sculpture on a street corner
is not the same as designing a sculpture
specifically for that site by considering its
audience, environmental conditions, the
history of the site, etc. Regardless, art placed
in public can still be quality art and offer the
general public an art experience outside a
museum or gallery setting. 

As more artists have entered the public arena,
their art has taken many forms. The field
today encompasses place-making,
environmental activism, cause-related art,
sound installations, interdisciplinary
performance events, community-based
initiatives, and much more. Indeed, public art
is a multifaceted field, open to artists of all
stripes, without predetermined rules or a
mutually agreed upon critical language. This
open-endedness can be a liability for public
agencies seeking to serve a diverse community.
Artists may view it as an asset, however,
liberating them from the constraints imposed
by the commercial marketplace.

M a r c h  2 0 0 4 | M o n o g r a p h | 5

Survey Highlights: Public Art Ordinances

A public art ordinance is the legislation

establishing a public art program within a unit of

government. Generally, a public art ordinance

establishes the financial mechanism that funds

the public art program, identifies the unit of

government or private contractor that will

manage the public art program, and establishes 

a basis for the development of public art policies

and/or guidelines.

Three quarters of the programs that responded to

the survey report that they operate with an active

public art ordinance. A few ordinances serve only

to establish the public art program (13.7 percent),

while most also allocate funding (86.3 percent).

Among those that allocate funding:

■ 91 percent mandate the allocations (the rest are

voluntary funds);

■ 41 percent allocate funds for conservation;

■ 29 percent allocate funds for program staff; and

■ 21 percent allocate funds for educational

programming.

Interestingly, public art programs that operate

with a public art ordinance tend to have

significantly larger and faster-growing budgets

than those without an ordinance. This is not

surprising since by definition, most ordinances

create a consistent and reliable funding stream

for public art.

Serving Communities. Enriching Lives. CC_WORKSHOP_PACKET 10062015 
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Imagine, if you can, a world devoid of public
art: no Statue of Liberty, no Eiffel Tower,
no Vietnam Veterans Memorial, no Tribute in

Light. No murals, memorials, or monuments.
What would life be like without fireworks
displays, puppet parades, sculpture parks, and
visionary roadside folk art? These landmarks and
special events enhance our experience of a place
and our quality of life. They engender a sense of
pride and community identity. They reach
audiences outside museums, galleries, and
theaters, and they add to the beauty of everyday
life. They declare the worth of a place and a
time in our shared culture.

How important is the design of our shared
public realm? What is the value of a park or
plaza, or of a free exchange in a welcoming
environment? Public art projects offer us a way
to participate in the planning, design, and
creation of communal space. For this reason,
many refer to public art as a democratic art
form. And while democracy can be a messy
process, public art is an integral part of the
fabric of American culture. 

Public art does many things, most of which can
be divided into four areas. It can: 

■ engage civic dialogue and community; 

■ attract attention and economic benefit; 

■ connect artists with communities; and 

■ enhance public appreciation of art.

W hy  I s  P u b l i c  A r t  I m p o r t a n t
The process of creating public art necessarily
involves interaction among many interests; 
it is a cooperative, somewhat theaterlike
production with many individuals playing a 
part in creating a common goal. As people of
different perspectives and positions seek to 
make decisions cooperatively, the result 
can be dynamic, inviting, engaging, and
sometimes contentious. 

Likewise, the experience of viewing public art is
dynamic. The relationship between the work 
and its site, its audience, and other contextual
factors all contribute to its impact. Successful
public art evokes meaning in the public realm
while retaining a high artistic quality. Perhaps
most exciting is the fact that the field is
evolving to include different art forms,
traditions, and perspectives.

Tribute in Light Initiative: John Bennett, Gustavo
Bonevardi, Richard Nash Gould, Julian Laverdiere,
Paul Marantz, Paul Myoda. Produced by The
Municipal Art Society and Creative Time, with
support from the Battery Park City Authority.
Photo: www.charliesamuels.com.
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Engage Civic Dialogue and Community

During the mid-1990s, in a run-down row of
shotgun houses in Houston, artist Rick Lowe
saw an opportunity to return life and vitality 
to an endangered part of that city’s African-
American history. Project Row Houses, a public
art effort involving numerous public and private
entities, demonstrated successful community
building. In addition to artists in residence, the
area around the restored homes featured events
and festivals, renewing residents’ faith in the
power of civic dialogue.

In addition to grand monuments like the
Gateway Arch or Mount Rushmore, which foster
pride and contribute to our cultural heritage,
strategically executed public art can raise
awareness of issues such as racism, gang
violence, and environmental degradation. The
AIDS Memorial Quilt, featuring over 70,000
individual quilts, has been displayed on the
National Mall in Washington, DC. Beyond the
spectacle of a colorful, monumental folk art
installation, the quilt raises awareness of the
AIDS epidemic, generates significant media
attention, and leverages increased support for
research and education.

Serving Communities. Enriching Lives.

Project Row Houses, Rick Lowe,
artist. We Are The People,
Sam Durant, artist. Photo
courtesy of Project Row Houses.

“[Public art] adds vitality, and it adds

liveliness. It’s important because it’s an

amenity you can add to a building. It’s a 

way of showing tenants that you care about

the public space and that you want to give

back to the building.”

— Developer Michael Staenberg

THF Realty, Overland, MO

“Public artworks can be more than objects 

in space—they can be ideas, places, and

actions. They can reveal the dynamics of

ecological and social processes, tap into

imaginations, and create a sense of place.

I think of my artworks as theaters that

regenerate the environment while triggering

internal emotions and narratives.”

— Lorna Jordan, environmental artist

“The incorporation of art in our public space

helps give expression to our community values.

When we encourage art, we also encourage

creativity and thoughtfulness.”

— Mayor Kevin Foy, Chapel Hill, NC 
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Attract Attention and Economic Benefit

Providence, RI, experienced a revitalization of its
downtown due in part to WaterFire Providence,
a public art event conceived in 1995 by artist
Barnaby Evans. While the concept is simple—
burning fires in the middle of a restored river
channel through downtown, accompanied by
original musical compositions from artists
around the world—it draws thousands of people
several times each year, stimulating the economy
and creating pride.

Thanks to Kathleen Farrell and a handful of 
other artists, Joliet, IL, became a mural capital,
attracting positive media attention, tour groups,
and increased community support for the arts.
Many of the murals relate to Joliet’s colorful
history and connect with the city’s Heritage Walk.

Significant funds and attention have been
generated by such projects as Cows on Parade in
Chicago and Art on the Street in Cedar Rapids, IA,
supporting a wide variety of causes. Public art
can help visitors navigate a city and can generate
cultural tourism. The economic benefits of public
art also include the many businesses contributing
to the field, such as design, fabrication,
engineering, lighting, insurance, and installation.
Indeed, public art services are a growth industry
in communities such as Los Angeles,
Minneapolis, Phoenix, and San Francisco.

Connect Artists with Communities

Public art can assume many forms. It is
malleable, able to meet the needs of different
communities and contribute to many types of
projects, from city planning or a river cleanup 
to a memorial for a lost hero. Artists bring
creative perspectives to the strategies and
management of such projects, and their efforts
often improve the end result.

As an audience development tool, public art
provides unparalleled access to the arts. Street-
painting festivals, such as the Italian Street

Painting Festival held annually in San Rafael,
CA, encourage audiences to watch as artists
create temporary masterpieces in chalk on the
street. The May Day Parade in Minneapolis,
hosted by Heart of the Beast Puppet and Mask
Theatre, features community art-making
workshops that invite hundreds of neighborhood
residents to create their own contribution to a
celebratory festival that draws an audience of
50,000 annually.

Enhance Public Appreciation of Art

Public art can inspire awe, draw out deep
emotions, make us smile, engage young people,
and refresh our perspective. Sometimes,
appreciation of public art is found in the details,
the fine craftsmanship, and the sheer artistry.
Red Grooms’ Tennessee Foxtrot Carousel in
Nashville, TN, features a rideable Davy Crockett,
Kitty Wells, Chet Atkins, a big catfish, and 
many more colorful characters from the region’s
musical legacy. It’s fun, it’s educational, and 
it oozes creativity.

Artists can deliver messages—unfiltered by
galleries, agents, or the media—to targeted
audiences. In fact, every site comes with an
audience. Creative expressions can be directed 
to businesspeople downtown; children at a
playground; seniors at a community center; 

8 | M o n o g r a p h | M a r c h  2 0 0 4
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The artist riding the figure
Charlotte Robinson from 
Red Grooms’ Tennessee
Foxtrot Carousel, Copyright
Red Grooms, artist.
Photo by Gary Layda.
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Survey Highlights: Working with Artists

■ The 102 public art programs that provided information

on the number of artists they have commissioned

report that they have commissioned an average of 

79.5 artists since the inception of their program.

■ According to responding programs, the most common

method used by artists to apply for a public art

commission is an open call (86 percent). Of the open

calls that are circulated, 72 percent of the programs

issue requests for qualifications and 68 percent issue

requests for proposals. Nearly one half (46 percent)

report that artists apply for commissions by invitation

or nomination. Fewer public art programs report 

that artists typically apply by joining a slide registry 

(30 percent). Fifteen percent of programs use all three

methods to commission artists. The least common

method used by artists to apply for commissions is

proposing projects directly to the program (15 percent).

■ The vast majority (83 percent) of public art programs

report that they pay artists for their proposals when

they are finalists for a project.

■ According to both government and private nonprofit

programs, artist selection panels tend to include the

representation of architects, artists, arts professionals,

business leaders, and community members, as well as

representatives from the commissioning agency and

the public art program. In general, artist selection

panels consist of an average of 8.6 people.

or farmers at a grain elevator, such as Tacoumba
Aiken’s giant mural in Good Thunder, MN.
Public art can teach us about the diverse
cultures inhabiting our community, and invite 
us to consider the role of art and artists in 
our society.

Great public art reveals its meaning over time,
rewarding repeated visits. Beyond all that,
public art has the distinct ability to add beauty
to our shared environment; to commemorate,
memorialize, and celebrate; and to transport us,
if only momentarily, out of our daily routine.
Public art is for everyone and it is free. Many
people don’t visit museums or attend the
theater; anybody can experience public art.

G iven the complexities of developing and
managing public art programs, working as
a professional in the field, and connecting

public art with a broad and diverse audience,
critical issues abound. Discussing complex 
topics such as selection processes, funding,
conservation, contracts, copyright, and insurance
could fill a book; many of these issues will be
dealt with in subsequent Public Art Network
publications and on its website. What follows is
intended to illuminate a select number of critical

M a r c h  2 0 0 4 | M o n o g r a p h | 9
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issues facing contemporary public art production
and administration, and offer possible solutions
or methods for addressing them.

Education and Incubation

How do artists gain experience in the field of
public art? If you have never had a commission,
how are you going to get one? The Public Art
Network’s field survey found that less than one
half of the responding public art programs
provide educational and/or training opportunities
for artists. Programs that do offer training are
likely to offer open meetings and lecturers. Far
fewer programs offer mentoring or provide
resources for public art educators. Only nine of
the responding programs report that they have a
mentorship program for artists.

www.AmericansForTheArts.org
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American educational institutions are just
beginning to recognize the importance of public
art and design. These are challenging yet
teachable subjects, but few schools have
developed curricula. A handful, like the
University of Southern California and the
University of Washington, offer public art
courses or degree programs for artists or
administrators seeking to enter the field. 

From preschool through college and beyond, we
can learn something from public art, and we can
also learn about public art: how to get started;
find support; negotiate with site owners; deal
with bureaucracies; and, most importantly, make
a living at it. More educational tools are needed.
Books, journals, and slide shows are helpful, but
first-hand experience is essential. To gain this,
visit an artist’s studio, attend a community
meeting, and listen to the stories that each
project has to tell and the lessons learned. 

For artists new to public art, only a few grant
programs exist that fund artist-initiated projects.
Often, artists need to have experience in public
art in order to gain commissions. The lack of
opportunities for artists to receive funding for
their own public art initiatives makes it
challenging for them to receive that breakthrough
project from a commissioning organization. 

FORECAST Public Artworks, a 25-year-old
nonprofit in St. Paul, MN, established a
statewide funding program in 1989 for
independent artists of all disciplines, offering
support for research and development and 
for small-scale “demonstration” projects.
FORECAST’s national journal, Public Art 
Review, has served as a valuable educational 

I have a story to tell you... (2003)
Pepón Osorio, artist. Photo by
Gregory Benson, courtesy of the
Fairmount Park Art Association.

CC_WORKSHOP_PACKET 10062015 
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tool since 1989, with many instructors, students,
schools, and libraries as subscribers. Apprentice-
ships and internships are also effective ways to
gain hands-on experience with artists and
program administrators.

Diversity

Public art reflects the changing demographics of
our society, but it could do even more. Creating
opportunities for diverse and immigrant
populations to participate in public art will
strengthen the overall fabric of our culture and
inform audiences about the creative impulse
found in all cultures.

Unlike the traditional world of art museums,
diverse artists now figure prominently in the
public art field, including such visionaries as
Maya Lin, Suzanne Lacy, Mel Chin, Pepón
Osorio, and Rick Lowe. These and countless
other artists have championed public art as a
humanizing force; strengthened our connections
to the natural world and to each other; and
created a means of communicating ideas and
sharing experiences in a changing, culturally
diverse world.

Philadelphia’s Latino community, for example,
recently celebrated the installation of
internationally renowned artist Pepón Osorio’s 
I have a story to tell you…, a set of large-scale
photographic images in the newly renovated
headquarters of Congreso de Latinos Unidos.
The installation was commissioned by the
Fairmount Park Art Association as part of their
groundbreaking New-Land-Marks program. 
The windows of the main building and the
adjacent, more intimate casita (little house) are
fabricated with photographic images on glass. 
To create this community photograph album,
Osorio collected photographs from community
members, seeking images that reflect shared
experience and depict local events that 
have impacted community life. Beyond its

M a r c h  2 0 0 4 | M o n o g r a p h | 11
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empowering attributes for the Latino community,
Osorio’s project offers the community at large a
glimpse at a growing population and with it a
sense of their culture and their values.

Critical Language

Shared vocabulary in the public art field urgently
needs development. Not everybody is on the
same page. Each of us brings a different
perspective and a distinct set of criteria when
deciding what makes good public art. Can the
field develop critical language through shared
sets of evaluation criteria? 

Few public art programs currently conduct
evaluations. Only 27 percent of the programs
responding to the field survey stated that they
had conducted an evaluation or assessment of 
an individual public art project; 22 percent had
conducted an evaluation or assessment of their
entire program. It is interesting to note that the
survey found that programs that have completed
an evaluation of their entire program have much
larger and more aggressively growing budgets
than those that have not.

Public art programs can develop their evaluation
methods by gathering information from local
and national grantmaking organizations about
evaluation processes, working with an evaluation
consultant, and learning about the evaluations
conducted by other public art programs.
Reporting back to the field about the evaluation
mechanism and results via the Public Art
Network, websites, conferences, listservs, and
articles is an essential step toward advancing
awareness of the need and benefits of evaluation.

Critical writing and analysis on public art is
scarce, but it is a skill that needs to be fostered
among the many talented writers in the United
States. Beyond art critics, who tend to be more
interested in aesthetics or art historical concerns,
investigative journalists, social critics,

CC_WORKSHOP_PACKET 10062015 
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anthropologists, social workers, and the
articulate layperson should all be encouraged 
to write and talk publicly about public art 
more often. 

Public artists and program administrators, both
of whom have the greatest involvement and
familiarity with the field, need to gain more
objective critical writing skills to effectively
share their experiences with public art’s larger
audience. Public art programs and their parent
agencies should consider partnering with
foundations and the media to support
fellowships for writers and commentators.
Newspapers undoubtedly could do a better 
job covering what’s important about public art;
many regard it merely as a photo opportunity 
or a human interest story.

Every project has a story to tell, making film
and video and the Internet effective tools for
talking about public art. The complex process,
the many talented artists, and the wide range of
projects can be edited and organized for a broad
audience. We can walk around a sculpture,
observe it during different seasons, hear the
comments of those passing by, and go behind
the scenes.

Television programs such as PBS’s Art 21 and
segments occasionally aired on CBS Sunday
Morning are good examples of ways to explore
contemporary art and artists, as they are
accessible to a broad audience and they don’t
“talk down” to viewers. Noteworthy films
include Running Fence, documenting Christo
and Jeanne-Claude’s struggle to install a 22-
mile fabric sculpture in California. More recent
documentaries include the Academy Award-
winning A Strong Clear Vision about Maya Lin’s
experience creating the Vietnam Veterans
Memorial and other projects, and the 2003
documentary Rivers and Tides about artist Andy
Goldsworthy and his persistent struggle to
create meticulous, fragile, and ephemeral—and
stunningly beautiful—outdoor works of art.

These and other records are tremendous
resources that begin to break down the
language barriers between public art and 
its many audiences.

Controversy

Public art can become a lightning rod,
especially in complex capital projects, 
because it is often the only area where public
participation is invited. Public art can also
attract controversy because it uses public 
funds and occupies a prominent place in
public spaces. The meaning of great public 
art is often not grasped immediately upon
installation; consider the Eiffel Tower, the
Gateway Arch, the Statue of Liberty, and the
Vietnam Veterans Memorial—all controversial. 
It wasn’t until years—or even decades—later
that these projects became valued icons, able
to withstand the test of time. It isn’t hard to
offend someone with nudity, political
incorrectness, social commentary, the perceived
unnecessary use of public funds, etc. And
sometimes public art simply doesn’t work. 
Let’s face it, there’s plenty of mediocre art out
there, making it difficult to build a case for
future support. 

Controversy is a magnet for the media, and
there are plenty of examples. Dennis
Oppenheim’s Blue Shirt project for Milwaukee’s
General Mitchell International Airport faced
overwhelming opposition after the design was
approved by the county’s art committee in 2000.
The monumentally scaled wall-mounted
sculpture of a blue work shirt was the subject 
of a legal dispute, based on the fact that the
artist did not complete installation on time.
Oppenheim said the problems with the piece
were not about timing or money, but about
politics. The city government and local press
mounted a campaign against the sculpture,
characterizing it as a pejorative comment on
Milwaukee’s reputation as a blue-collar town.
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Survey Highlights: Visual Artist Rights Act

The Visual Artist Rights Act of 1990 (VARA) is Section

106A of the copyright law. It applies to any work

created after 1990. VARA establishes a definition of

visual art, which includes sculpture. VARA provides

protection beyond the economic rights of the

copyright law, and is distinct from ownership of a copy

of an artwork or of a copyright or any exclusive right

under copyright to that artwork.

VARA is personal to the artist, its protection is for

the life of the artist, and an artist’s VARA rights cannot

be transferred. VARA provides for the artist’s right of

attribution to claim authorship of his or her work; to

prevent the use of his or her name on any work he or

she did not create; and to have his or her name

removed from any work that is distorted, mutilated,

or modified that would reflect with prejudice on the

artist’s reputation.

VARA provides for the artist’s right of integrity to prevent

any intentional distortion, alteration, or destruction of a

work of recognized stature, and any intentional or grossly

negligent destruction of a work in violation of that right.

The artist can waive his or her VARA rights, but a waiver

has to be in writing and must specifically identify the

artwork and the uses of that artwork. The waiver applies

only to the artwork and uses so identified.

Eighty-eight percent of responding public art programs

report that their artist contract complies with VARA.

Similarly, 90 percent of public art programs say that

the artists that they commission retain the copyright of

their work. When the copyright is not maintained by

the artists, most often it becomes the property of the

public art program. A few programs report that they

share a joint copyright with the artists.

Definition by William Gignilliat, Esq., PAN Council

committee member.

M a r c h  2 0 0 4 | M o n o g r a p h | 13
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The dispute kept the project on hold for
months, until a revised installation was approved
for completion.

Everyone’s a critic. If you want to find fault
with a public art project at any point in the
process, you can. And, depending on the
situation, there may be a need for “damage
control.” Obtaining written support from key
community leaders and project stakeholders
early on can help.

Strategic planning and obtaining early feedback
helps avoid unwanted controversy. Play your
own devil’s advocate and determine the risks
carefully, then move forward with assurance and
conviction. If you consider the examples listed
here—all considered great works of public art—
controversy can be viewed as a good sign.
Controversy and an abundance of attention
indicate that people are interested, concerned, 
or even outraged. This begs the question: why?
The root of this question is at the heart of what
makes public art so compelling.

CC_WORKSHOP_PACKET 10062015 
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About Public Art Network

PAN is a program of Americans for the Arts
designed to provide services to the diverse field
of public art and to develop strategies and tools
to improve communities through public art.
PAN’s key constituents are public art profes-
sionals, visual artists, design professionals, arts
organizations, and communities planning public
art projects and programs. For more information
about PAN, e-mail pan@artsusa.org or visit the
website at www.AmericansForTheArts.org/PAN.

F or more information on the artists, projects,
and organizations in this Monograph, 
please see the following websites.

Artists and Projects

Art on the Street
www.downtowncr.org

Blue Shirt Project, Dennis Oppenheim, artist
www.home.earthlink.net/~dennisoppenheim
www.jsonline.com/news/metro/oct03/180260.asp

Mel Chin, artist
www.pbs.org/art21/artists/chin

Christo and Jeanne-Claude, artists
www.christojeanneclaude.net 

Cows on Parade
www.ci.chi.il.us/Tourism/CowsOnParade/

C ommunities that desire meaningful public
art need to work at it by reaching out and
participating in the effort. After all, the

public is the final beneficiary of public art. As
the demographics and the economics in our
communities change, public art must constantly
prove its value to the public. 

Based on the significant number of programs,
the size of their budgets, and the millions of
people affected every day, public art appears to
be gaining recognition. As public art infiltrates
almost every facet of our culture, in myriad
forms, it can help all the arts to regain a
position of value and priority in our society.
We must continue to support public artists;
help them to give shape to our shared identity;
and bring their visions, their energy, their
spirit, and their creative solutions to the
world. Shaping places—with landmarks and
landscapes, events and ideologies—sets the
stage for a critical part of our existence: our
connection with our environment; with our
past, present, and future; and with other
human beings.

About the Author

Jack Becker is founder and artistic director of
FORECAST Public Artworks, which produces
an annual grant program for Minnesota artists,
offers a wide variety of consulting services,
and publishes the national journal Public
Art Review.

www.AmericansForTheArts.org

Co n c l u s i o n

R e s o u r c e s
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Kathleen Farrell, artist
www.canalcor.org/Mural.html

I have a story to tell you…, Pepón Osorio, artist 
www.fpaa.org/whatsnew_ded.html

Italian Street Painting Festival
www.youthinarts.org/ispf.htm

Lake Street USA, Wing Young Huie, artist
http://lakestreetusa.walkerart.org

May Day Parade
www.heartofthebeasttheatre.org/mayday

Suzanne Lacy, artist
www.suzannelacy.com

Maya Lin
www.pbs.org/art21/artists/lin

PBS’ Art 21
www.pbs.org/art21

Project Row Houses, Rick Lowe, artist
www.projectrowhouses.org

Rivers and Tides
www.roxie.com/rivers.html

Salmon Bone Bridge, Lorna Jordan, artist
www.cityofseattle.net/util/urbancreeks/artNature.htm

A Strong Clear Vision
www.pbs.org/pov/pov1996/mayalin/

Tennessee Fox trot Carousel, Red Grooms, artist
www.artsnashville.org/pubart/grooms_tenne.html

Tribute in Light
www.creativetime.org/towers

WaterFire Providence, Barnaby Evans, artist 
www.waterfire.com

Programs and Organizations

Creative Time
www.creativetime.org

Art & Community Landscapes
www.nefa.org/grantprog/acl/index.html

FORECAST Public Artworks
www.forecastart.org

Iowa State University’s Art-on-Campus Program
www.museums.iastate.edu/AOCFrames.htm

Public Art Fund
www.publicartfund.org

Regional Arts and Culture Council
www.racc.org

Seattle Office of Arts & Cultural Affairs
www.cityofseattle.net/arts

Tucson Pima Arts Council
www.tucsonpimaartscouncil.org

University of Minnesota’s Public Art on Campus
www.umn.edu

University of Southern California’s Public Art Studies
Program
http://finearts.usc.edu/pas

University of Washington’s Program on Public Art
www.studypublicart.org

Serving Communities. Enriching Lives. CC_WORKSHOP_PACKET 10062015 
Page 20 of 123



Wa s h i n g to n  O f f i c e
1 0 0 0  Ve r m o n t  Ave n u e  N W
6 t h  F l o o r
Wa s h i n g to n , D C  2 0 0 0 5
T  2 0 2 . 3 7 1 . 2 8 3 0
F  2 0 2 . 3 7 1 . 0 4 2 4

N ew  Yo r k  O f f i c e
O n e  E a s t  5 3 r d  S t r e e t
2 n d  F l o o r
N ew  Yo r k , N Y  1 0 0 2 2
T  2 1 2 . 2 2 3 . 2 7 8 7
F  2 1 2 . 9 8 0 . 4 8 5 7

i n fo @ a r t s u s a . o r g
w w w. A m e r i c a n s Fo r T h e A r t s. o r g

A u t h o r
J a c k  B e c ke r

E d i to r s
S u s a n  G i l l e s p i e
A n n e  L’ Ec u ye r
R e n e e  P i e c h o c k i
A m e r i c a n s  fo r  t h e  A r t s

Co py r i g h t  2 0 0 4 , A m e r i c a n s  fo r  t h e  A r t s.
P r i n te d  i n  t h e  U n i te d  S t ate s.

This Monograph is generously supported by

Did you know that as a member of Americans for the Arts you can receive the

Monograph series by mail? Other membership benefits include access to peer

networks and professional development, legislative alerts, monthly updates,

research reports, and advocacy tools. Join the thousands of individuals and

organizations committed to communicating the importance of the arts in our 

lives. Learn more about Americans for the Arts at www.AmericansForTheArts.org.

For more information on membership, please contact Heather Rowe, director of

professional membership, at 202.371.2830 or membership@artsusa.org. 
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City of Wayzata Public Works Director Of Public Service

City Engineer/Assist. Public Works Director

Public Works Superintendent

Public Works Secretary/Utility Billing Clerk

        
Review Special Event Permit Policy, Fees, & Process

Agenda/Memo

CC_WORKSHOP_PACKET 10062015 
Page 22 of 123



CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT APPLICATION INSTRUCTIONS  

1  
(Revised 09/30/2015)

Step 1 – Determine Whether You Need a Special Event Permit

Step 2 – Determine the Type of Event

(City staff reserves the right to select the correct permit event level if applicant inadvertently chose the incorrect event level).

CC_WORKSHOP_PACKET 10062015 
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  2

CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT FEE SCHEDULE  

Permit Level and Description
A Separate Application is Required for Each Event Application 

Deadline

Authorization Required Local 
Fee Per 
Event

Non Local 
Fee Per 
Event

CITY
COUNCIL

PUBLIC 
WORKS

FIRE
DEPT

POLICE
DEPT

Events on City Property - Level 1 (other than City 
Parks)

Events on City Property - Level 2

Events on City Property - Level 3

Events on Private & City Property

Events on Private Property (meets any Step 1 
requirements
Events in City Parks
Athletic Event that Use City Streets & Public 
Parking Lots Under 200

Athletic Event that Use City Streets & Public
Parking Lots Over 200

Street and/or Sidewalk Closure

Parades

*Special Events listed on page ten are excluded from annual authorization by the City Council.

Any application that is submitted after the application deadline will be charged a $100 late fee.
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  3

CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT APPLICATION INSTRUCTIONS  

Step 3 – Checklist for Completing Application

Checklist - Events on City Property: Levels 1 & 2 and Events on Private Property 

�
�
�
�
�

Checklist - Parades, Athletic Events, and Street and/or Sidewalk Closures

�
�
�
�
�
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Page 25 of 123



  4

CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT APPLICATION INSTRUCTIONS  

Checklist - Events on City Property: Level 3 

�
�
�
�
�
�
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  5

CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT APPLICATION INSTRUCTIONS  

Step 4 – Review Process, Policies and Fees

o

o

o
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  6

CITY OF WAYZATA
2016 SPECIAL EVENT PERMIT APPLICATION INSTRUCTIONS  

Step 5 – Complete Application and Other Contact Information

o

o

o

o

o

o

o
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  7

220166
((Updated 09/ 24/ 2015)

Special EEvent Application
City of Wayzata

600 Rice St E
Wayzata, Minnesota 55391

(952) 404-5300

FOR OFFICE USE ONLY

Deposit Required:
___Yes  ___ No
Amount: ________________
Date: ___________________

Circle one:
Cashier’s Check
Cash

Complete this Permit Application in ink.  Special Event Permit Fee $ (See Fee Schedule on page 8)
Any application that is submitted after the application deadline will be charged a $100 late fee.

Event Name Date of Event 

Area of City in Which Event Will Take Place   

Estimated Attendance:   

Type of Event (___ Parade)   (___ Private Party)   (___ Festival)   (___ Run/Walk)   (___ Sporting Event)   

(___ Other) Explain:

Event will Include (check all that apply) (___ Bicycles)   (___ Animals)   (___ Motor Vehicles*)   (___ Other Vehicles)  
(___ Floats)   (____ Pedestrians/Runners)   (___ Liquor Service)   (___ Live Music)   (___ Amplified Audio)   

* Number of Vehicles Expected: ___________(Motor Vehicles are vehicles powered by a motor of any kind) 

Traffic Control Personnel Provided by Whom:

Delineation Equipment (Barricades, Signs, Traffic Cones, No Parking Signs, etc.) Provided by Whom: 

Event Location: (check one)    ___ Private Property    ___ Public Property   ___ Combination – Public/Private

Street(s) to Be Closed: (A map showing the specific route or area to be closed must be attached)  

Date(s) and/or Time(s) - Give Details Below

Day Date Start Time End Time

Insurance Carrier for Event: A certificate of insurance naming the city as an additional insured must be submitted 
10 days before the event.  Amount of insurance required is $1,000,000 (one million dollars).  

Name of Insurance Carrier & Policy Number  

Event Organizer (Person Responsible for Duties of Permit Holder)

Full Name Business Phone 

Address Cell Phone  Email  

City   State Zip Home Phone 

Title   

CC_WORKSHOP_PACKET 10062015 
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  8

22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

Organization Information:

Name  Phone

Address Fax 

City  State Zip   

Date of Application:  (Must be at least 30 days prior to event) 

X Signature of Applicant: Date:

FOR CITY USE ONLY:

Routing Approval
(Department Head or Designee)

Approved
By

Denied
By

Cost
Estimate

Public Works
(Signature / Date)

Police Department
(Signature / Date)

Fire Department
(Signature / Date)

Application: SE 2016- Liability Insurance Certificate Received (Date):    

Map of Route or Area Approved By:          

Special Events Permit Approved by:          
City Manager or Authorized Designated Dept. Head

Date of Approval:

COMMENTS

CONDITIONS OF APPROVAL

CC_WORKSHOP_PACKET 10062015 
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22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

Special Event Permit Fee Schedule:
(Payable to City of Wayzata)

Permit Level and Description
A Separate Application is Required for Each Event Application 

Deadline

Authorization Required Local 
Fee Per 
Event

Non Local 
Fee Per 
Event

CITY
COUNCIL

PUBLIC 
WORKS

FIRE
DEPT

POLICE
DEPT

Events on City Property - Level 1 (other than City 
Parks)

Events on City Property - Level 2

Events on City Property - Level 3

Events on Private & City Property

Events on Private Property (meets any Step 1 
requirements
Events in City Parks
Athletic Event that Use City Streets & Public 
Parking Lots Under 200

Athletic Event that Use City Streets & Public
Parking Lots Over 200

Street and/or Sidewalk Closure

Parades
*Special Events listed on page ten are excluded from annual authorization by the City Council.

Any application that is submitted after the application deadline will be charged a $100 late fee.
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22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

PERMIT CONDITIONS—ADDITIONAL EVENT INFORMATION

The maximum number of persons which the applicant shall permit to the event at any time is not to 
exceed the maximum number which can reasonably assemble at the location of the event.

Request for temporary closing of streets or partial closing of traffic lanes: (Be specific. Give location 
and time of closings). Show on map if possible.

Plans for fencing the location of the event, if necessary, and the location of gates contained in such 
fence. Show on map if possible.

Plans for parking vehicles, including size and location of lots, points of highway access and interior 
roads including routes between highway access and parking lots. Show on map if possible.

Plans for clean-up of litter and waste materials:

CC_WORKSHOP_PACKET 10062015 
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  11

22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

*Special Events listed below are excluded from annual authorization by the City Council.
o Wayzata Chilly Open
o Wells Fargo Lake Minnetonka Half Marathon
o Wayzata Art Experience
o 4th of July Flying Pancake Breakfast
o Wayzata’s Annual Kiddie Parade
o Tour de Tonka Bike Ride
o Wayzata JJ Hill Days
o RBA JJ Hill Days Concerts
o Wayzata’s Homecoming Parade
o Wayzata Tree Lighting Event
o
o
o
o
o
o
o
o
o
o
o
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220155
((Updated 02/ 05/ 2015)

Special EEvent Application
City of Wayzata

600 Rice St E
Wayzata, Minnesota 55391

(952) 404-5300

FOR OFFICE USE ONLY

Deposit Required:
___Yes  ___ No
Amount: ________________
Date: ___________________

Circle one:
Cashier’s Check
Cash

Complete this Permit Application in ink.  Special Event Permit Fee $ (See Fee Schedule on page 3)
Application must be submitted at least 30 days prior to the event and include Permit Fee.

Event Name Date of Event 

Area of City in Which Event Will Take Place   

  

Number of Participants expected   

Event Type (___ Parade)   (___ Private Party)   (___ Festival)   (___ Run/Walk)   (___ Sporting Event)   

(___ Other) Explain:

Event will Include (check all that apply) (___ Bicycles)   (___ Animals)   (___ Motor Vehicles*)   (___ Other Vehicles)  
(___ Floats)   (____ Pedestrians/Runners)   (___ Liquor Service)   (___ Live Music)   (___ Amplified Audio)   

* Number of Vehicles Expected: ___________(Motor Vehicles are vehicles powered by a motor of any kind) 

Traffic Control Personnel Provided by Whom:

Delineation Equipment (Barricades, Signs, Traffic Cones, No Parking Signs, etc.) Provided by Whom: 

  

Event Location: (check one)    ___ Private Property    ___ Public Property   ___ Combination – Public/Private

Street(s) to Be Closed: (A map showing the specific route or area to be closed must be attached)  

  

  

Date(s) and/or Time(s) - Give Details Below

Day Date Start Time End Time

Insurance Carrier for Event: A certificate of insurance naming the city as an additional insured must be submitted 
10 days before the event.  Amount of insurance required is $1,000,000 (one million dollars).  

Name of Insurance Carrier Policy Number   

Chairperson, Event Manager or Director (Person Responsible for Duties of Permit Holder)

Full Name Business Phone 

Address Cell Phone  Email  

City   State Zip Home Phone 

Title   Pager 
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22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

Organization Information:

Name  Phone

Address Fax 

City  State Zip   

Date of Application:  (Must be at least 30 days prior to event) 

X Signature of Applicant: Date:

FOR CITY USE ONLY:

Routing Approval
(Department Head or Designee)

Approved
By

Denied
By

Cost
Estimate 

Public Works
(Signature / Date)

Police Department
(Signature / Date)

Fire Department
(Signature / Date)

Application: SE 2015- Liability Insurance Certificate Received (Date):    

Map of Route or Area Approved By:          

Special Events Permit Approved by:          
  City Manager or Authorized Designated Dept. Head

Date of Approval:           

COMMENTS
          
          
          
          
CONDITIONS OF APPROVAL
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Updated 08/12/143

22015
SSpecial EEvent Application

CCity of Wayzata
600 Rice St E

Wayzata, Minnesota 55391
(952) 404-5300

Special Event Permit Fee Schedule:
(Payable to City of Wayzata)

      Local  Non-Local
1 – 50 Persons  $   150.00  $   236.50
51 – 100 Persons  $   200.00  $   275.00
101 – 200 Persons  $   250.00  $   440.00
201 – 500 Persons  $   300.00  $   660.00
501 – 1,000 Persons  $   500.00  $1,100.00
Over 1,000 Persons  $   625.00  $1,375.00

Applications Submitted indicating Special Event Date less than 30 days of application will be charged 
an additional fee of $200.00. 
The fees highlighted in yellow were reduced 50% by order of the City Council on 02/03/2015.

PERMIT CONDITIONS—ADDITIONAL EVENT INFORMATION

The maximum number of persons which the applicant shall permit to the event at any time is not to 
exceed the maximum number which can reasonably assemble at the location of the event.

Request for temporary closing of streets or partial closing of traffic lanes: (Be specific. Give location 
and time of closings). Show on map if possible.

          
          
          
          

Plans for fencing the location of the event, if necessary, and the location of gates contained in such 
fence. Show on map if possible.

          
          
          
          

Plans for parking vehicles, including size and location of lots, points of highway access and interior 
roads including routes between highway access and parking lots. Show on map if possible.

          
          
          
          

Plans for clean-up of litter and waste materials:
          
          

CC_WORKSHOP_PACKET 10062015 
Page 37 of 123



CC_WORKSHOP_PACKET 10062015 
Page 38 of 123



CC_WORKSHOP_PACKET 10062015 
Page 39 of 123



CC_WORKSHOP_PACKET 10062015 
Page 40 of 123



CC_WORKSHOP_PACKET 10062015 
Page 41 of 123



CC_WORKSHOP_PACKET 10062015 
Page 42 of 123



CC_WORKSHOP_PACKET 10062015 
Page 43 of 123



CC_WORKSHOP_PACKET 10062015 
Page 44 of 123



CC_WORKSHOP_PACKET 10062015 
Page 45 of 123



CC_WORKSHOP_PACKET 10062015 
Page 46 of 123



CC_WORKSHOP_PACKET 10062015 
Page 47 of 123



CC_WORKSHOP_PACKET 10062015 
Page 48 of 123



CC_WORKSHOP_PACKET 10062015 
Page 49 of 123



CC_WORKSHOP_PACKET 10062015 
Page 50 of 123



CC_WORKSHOP_PACKET 10062015 
Page 51 of 123



CC_WORKSHOP_PACKET 10062015 
Page 52 of 123



CC_WORKSHOP_PACKET 10062015 
Page 53 of 123



CC_WORKSHOP_PACKET 10062015 
Page 54 of 123



CC_WORKSHOP_PACKET 10062015 
Page 55 of 123



CC_WORKSHOP_PACKET 10062015 
Page 56 of 123



CC_WORKSHOP_PACKET 10062015 
Page 57 of 123



CC_WORKSHOP_PACKET 10062015 
Page 58 of 123



CC_WORKSHOP_PACKET 10062015 
Page 59 of 123



CC_WORKSHOP_PACKET 10062015 
Page 60 of 123



CC_WORKSHOP_PACKET 10062015 
Page 61 of 123



CC_WORKSHOP_PACKET 10062015 
Page 62 of 123



CC_WORKSHOP_PACKET 10062015 
Page 63 of 123



CC_WORKSHOP_PACKET 10062015 
Page 64 of 123



CC_WORKSHOP_PACKET 10062015 
Page 65 of 123



CC_WORKSHOP_PACKET 10062015 
Page 66 of 123



CC_WORKSHOP_PACKET 10062015 
Page 67 of 123



CC_WORKSHOP_PACKET 10062015 
Page 68 of 123



CC_WORKSHOP_PACKET 10062015 
Page 69 of 123



CC_WORKSHOP_PACKET 10062015 
Page 70 of 123



CC_WORKSHOP_PACKET 10062015 
Page 71 of 123



CC_WORKSHOP_PACKET 10062015 
Page 72 of 123



CC_WORKSHOP_PACKET 10062015 
Page 73 of 123



CC_WORKSHOP_PACKET 10062015 
Page 74 of 123



CC_WORKSHOP_PACKET 10062015 
Page 75 of 123



CC_WORKSHOP_PACKET 10062015 
Page 76 of 123



CC_WORKSHOP_PACKET 10062015 
Page 77 of 123



CC_WORKSHOP_PACKET 10062015 
Page 78 of 123



CC_WORKSHOP_PACKET 10062015 
Page 79 of 123



CC_WORKSHOP_PACKET 10062015 
Page 80 of 123



CC_WORKSHOP_PACKET 10062015 
Page 81 of 123



CC_WORKSHOP_PACKET 10062015 
Page 82 of 123



CC_WORKSHOP_PACKET 10062015 
Page 83 of 123



CC_WORKSHOP_PACKET 10062015 
Page 84 of 123



CC_WORKSHOP_PACKET 10062015 
Page 85 of 123



CC_WORKSHOP_PACKET 10062015 
Page 86 of 123



CC_WORKSHOP_PACKET 10062015 
Page 87 of 123



CC_WORKSHOP_PACKET 10062015 
Page 88 of 123



CC_WORKSHOP_PACKET 10062015 
Page 89 of 123



CC_WORKSHOP_PACKET 10062015 
Page 90 of 123



CC_WORKSHOP_PACKET 10062015 
Page 91 of 123



CC_WORKSHOP_PACKET 10062015 
Page 92 of 123



CC_WORKSHOP_PACKET 10062015 
Page 93 of 123



CC_WORKSHOP_PACKET 10062015 
Page 94 of 123



CC_WORKSHOP_PACKET 10062015 
Page 95 of 123



CC_WORKSHOP_PACKET 10062015 
Page 96 of 123



CC_WORKSHOP_PACKET 10062015 
Page 97 of 123



CC_WORKSHOP_PACKET 10062015 
Page 98 of 123



CC_WORKSHOP_PACKET 10062015 
Page 99 of 123



O
T

O
T

D
ep

ar
tm

en
t &

 T
im

e 
of

 D
ay

H
ou

rs
R

A
TE

To
ta

ls
D

A
Y

W
ED

N
ES

D
A

Y
7:

00
 P

M
S

TR
E

E
T 

D
E

P
T:

 2
 E

m
pl

oy
ee

s 
W

ed
. E

ve
ni

ng
6

51
.0

2
$ 

   
$3

06
.1

2

SA
TU

R
D

A
Y

6:
00

 A
M

S
TR

E
E

T 
D

E
P

T:
 2

 E
m

pl
oy

ee
s 

S
at

. M
or

ni
ng

6
51

.0
2

$ 
   

$3
06

.1
2

6:
00

 A
M

P
A

R
K

S
 D

E
P

T:
 2

 E
m

pl
oy

ee
s 

S
at

ur
da

y 
M

or
ni

ng
3.

5
51

.0
2

$ 
   

$1
78

.5
7

19
0

1.
00

$ 
   

  
$1

90
.0

0

SU
N

D
A

Y
5:

00
 A

M
2 

E
m

pl
oy

ee
s 

S
un

 M
or

ni
ng

 (o
nl

y 
ch

ar
ge

 fo
r o

ne
3

51
.0

2
$ 

   
$1

53
.0

6
12

:3
0 

P
M

2 
E

m
pl

oy
ee

s 
S

un
.

6
51

.0
2

$ 
   

$3
06

.1
2

7:
30

 P
M

4 
E

m
pl

oy
ee

s 
S

un
. E

ve
ni

n g
16

51
.0

2
$ 

  
$8

16
.3

2
40

.5
$1

,9
50

.1
9

R
en

te
d 

Tr
a f

fic
S

ig
ns

 (I
nc

lu
di

ng
 c

on
es

 fo
r c

ar
t r

ac
e)

$2
,7

70
.1

0
$4

,7
20

.2
9

N
A

M
ES

$4
,7

20
.2

9
R

ya
n 

A
 / 

A
l M

W
E

D
 P

M
  6

:3
0 

P
M

 - 
9:

30
 P

M
S

t D
ep

t/S
t D

ep
t

C
ity

 S
ha

re
 o

f O
ve

ra
ll 

C
os

ts
 fo

r 2
01

5:
33

.3
3%

1,
57

3.
43

$ 
   

   
Ja

so
n 

S 
/ C

hr
is

 H
S

A
T 

A
M

  6
:0

0 
A

M
 - 

9:
00

 A
M

S
t D

ep
t/S

t D
ep

t
K

yl
e 

M
 / 

M
ik

e 
W

S
A

T 
A

M
  6

:0
0 

A
M

 - 
9:

00
 A

M
P

ar
ks

 D
ep

t/P
ar

ks
 D

ep
t

C
ha

m
be

r's
 E

ve
nt

 C
os

ts
 fo

r 2
01

5:
66

.6
7%

3,
14

6.
86

$

K
ur

t K
 / 

Ja
so

n 
S

S
U

N
 A

M
  5

:0
0 

A
M

 - 
8:

00
 A

M
U

til
ity

 D
ep

t
R

ya
n 

A
 / 

A
l M

S
U

N
 P

M
  1

2:
15

 P
M

 - 
3:

15
 P

M
P

W
/P

W
C

ha
m

be
r's

 F
in

al
 C

os
ts

 fo
r 2

01
5 

Ev
en

t:
3,

14
6.

86
$

Ja
so

n 
S 

/ C
hr

is
 H

S
U

N
 P

M
  7

:3
0 

P
M

 - 
10

:3
0 

P
M

N
am

e/
N

am
e

K
yl

e 
M

 / 
M

ik
e 

W
S

U
N

 P
M

  7
:3

0 
P

M
 - 

10
:3

0 
PM

N
am

e/
N

am
e

A
ct

ua
l C

os
ts

 w
ill

 b
e 

ba
se

d 
on

 ti
m

e 
re

co
rd

ed
 b

y 
C

ity
 E

m
pl

oy
ee

s 
on

 T
im

e 
S

he
et

s 
an

d 
In

vo
ic

e 
fo

r T
ra

ffi
c 

S
ig

ns
 R

en
ta

l.
O

ve
rti

m
e 

R
at

es
 a

re
 b

as
ed

 o
n 

U
ni

on
 W

ag
e 

S
ca

le
 fo

r c
ur

re
nt

 y
ea

r.
C

ity
 w

ill
 In

vo
ic

e 
C

ha
m

be
r a

fte
r e

ve
nt

 fo
r a

ct
ua

l O
T 

ho
ur

s 
w

or
ke

d 
by

 P
W

 E
m

pl
oy

ee
s 

an
d 

up
on

 re
ce

ip
t o

f I
nv

oi
ce

 fo
r T

ra
ffi

c 
C

on
tro

l.
P

re
pa

re
d 

by
 D

av
e 

D
ud

in
sk

y

D
ire

ct
or

 o
f P

ub
lic

 S
er

vi
ce

16
-S

ep
-1

5

Lk
 S

t b
et

w
ee

n 
S

up
er

io
r B

lv
d 

&
 B

ro
ad

w
ay

 (f
or

 P
ar

ad
e)

S
U

N
. C

lo
su

re
 @

 1
:5

5 
P

M

S
A

T.
 C

lo
su

re
 @

 6
 A

M
S

et
up

 M
an

ito
ba

-M
in

ne
to

nk
a 

D
et

ou
r f

or
 C

oa
st

er
 C

ar
 R

ac
es

M
un

ic
ip

al
 P

ar
ki

ng
 L

ot
 (w

es
t o

f C
O

V
) @

 B
ro

ad
w

ay
 A

ve
S

A
T.

 C
lo

su
re

 @
 6

 A
M

G
ro

ve
 L

a 
&

 D
ep

ot
 P

ar
ki

ng
 L

ot
TH

R
U

. C
lo

su
re

 @
 3

 P
M

S
A

T.
 C

lo
su

re
 @

 6
 A

M

S
up

er
io

r B
lv

d-
W

ay
 B

lv
d 

to
 L

k 
S

t (
S

ou
th

 B
ou

nd
 L

a 
O

nl
y)

S
U

N
. C

lo
su

re
 @

 1
2:

30
 P

M

FI
N

A
L 

C
O

ST
S 

FR
O

M
 P

U
B

LI
C

 W
O

R
K

S 
FO

R
 W

O
R

K
 R

EL
A

TE
D

 T
O

 J
J 

H
IL

L 
D

A
YS

 E
VE

N
T 

20
15

P
la

ce
 T

ra
sh

 C
on

ta
in

er
s 

al
on

g 
La

ke
 S

tre
et

-A
ss

is
t C

ha
m

be
r a

s 
ne

ed
ed

D
es

cr
ip

tio
n

Lk
 S

t C
lo

su
re

/D
et

ou
r-

Se
tu

p 
B

ar
ric

ad
es

-A
ss

is
t C

ha
m

be
r a

s 
ne

ed
ed

19
0-

N
o 

P
ar

ki
ng

 S
ig

ns
 (n

or
m

al
ly

 $
8.

00
 e

ac
h 

in
st

al
le

d)
 [M

at
er

ia
ls

 O
nl

y]

Lk
 S

t C
lo

su
re

/D
et

ou
r F

or
 C

ar
ni

va
l S

et
up

(B
ar

ry
 to

 E
dg

ew
oo

d 
C

t.)

Lk
 S

t b
et

w
ee

n 
Fe

rn
da

le
 &

 E
dg

ew
oo

d 
C

t (
fo

r P
ar

ad
e)

S
U

N
. C

lo
su

re
 @

 1
:5

5 
P

M

Su
m

m
ar

y 
of

 C
os

ts
 fo

r 2
01

5

P
ic

ku
p 

Tr
as

h 
C

on
ta

in
er

s 
&

 G
en

er
al

 C
le

an
up

 &
 O

pe
n 

La
ke

 S
t &

 G
ro

ve
 L

a.

FI
N

A
L

C
os

t: 
R

en
te

d 
Tr

af
fic

 S
ig

na
ge

 &
 1

50
 C

on
es

 &
 3

5 
E

ve
nt

 C
on

es
 In

vo
ic

e
G

R
A

N
D

 T
O

TA
L:

PW
 E

M
PL

O
YE

ES
 W

O
R

K
IN

G
 E

VE
N

T

La
ke

 S
t b

et
w

ee
n 

B
ar

ry
 A

ve
 &

 M
in

ne
to

nk
a 

A
ve

FR
I. 

C
lo

su
re

 @
 3

P
M

La
ke

 S
t b

et
w

ee
n 

M
in

ne
to

nk
a 

A
ve

 &
 B

ro
ad

w
ay

 A
ve

P
ar

ad
e 

S
ta

gi
ng

 S
et

up
 a

nd
 w

or
ki

ng
 P

ar
ad

e 
@

 2
:0

0 
P

M
P

os
tin

g 
N

o 
P

ar
ki

ng
 S

ig
ns

-S
et

up
 T

ra
ffi

c 
C

on
tro

l f
or

 P
ar

ad
e

R
O

A
D

 C
LO

SU
R

ES
-D

ET
O

U
R

S
La

ke
 S

t b
et

w
ee

n 
B

ar
ry

 A
ve

 S
 &

 E
dg

ew
oo

d 
C

t
W

E
D

. C
lo

su
re

 @
 7

 P
M

JJ
 H

ill
 D

ay
s 

Fi
na

l C
os

ts
-P

W
 2

01
5-

09
-1

6.
xl

sx

CC_WORKSHOP_PACKET 10062015 
Page 100 of 123



CC_WORKSHOP_PACKET 10062015 
Page 101 of 123
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2015 JAMES J. HILL DAYS LOGISTICS SCHEDULE 

Public Works Tasks in Yellow  Police Tasks in Light Blue  Fire 

Tuesday, September 1             

Carnival Equipment arrives – (THEY STARTED SHOWING UP ON THURSDAY AND MORE CAME IN ON 
SATURDAY) situated at Public Works site 

Tuesday, September 8th                 

Carnival Crew & Equipment arrives (30 employees) – situated at Public Works site 
2 Biffs dropped off at PW site for Carnival employees  

Wednesday, September 9th             

7 pm PW to close Lake Street between Barry Ave. and Edgewood Court  (evening)  
o Chamber to create Special sign to hang from barricade stating the following:  “Street CLOSED – Open to 

traffic for the following businesses:  TCF, Wayzata Bay Car Wash, Untiedt’s, and Coldwell Banker 
Burnet.  NO TRUCK TRAFFIC” 

o Chamber volunteer place additional signage about businesses being open at the corner of Wayzata 
Blvd./Ferndale Ave. 

PW-Barricade on Lake St. at Barry blocking westbound traffic 
PW-Barricade on Lake St. at Ferndale blocking eastbound traffic 
7 - 9 pm Carnival  equipment moves into Lake Street  

Thursday, September 10th             

3:00 pm 

PW-Close Grove Lane and Depot Parking Lots 
PW to place cones on Westside of Walker Ave. on marked unloading zone for dumpster, as well as 
Shaver/McCarthy lot for carnival needs  (in the very back, approval from Rick Born) Close RBA lot, and begin set-
up of stage/gates 
6Smith 100% Valet  

5:00 pm 

Bleacher pick-up from Plymouth park to Depot Park  
Boy Scouts Pick-up 100-120 bales of straw from Otten Brothers   
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Friday, September 11th             

5 am.-. PW will sweep Lake Street early Friday morning 
6 am -  PW to set out traffic cones on each side of Lake St. from West side of Broadway to the east side of Barry, 
“No parking beginning 6 a.m. Saturday morning” 
6:30 - Brooke Signage meeting at UPS 
9am - 12pm Randy’s delivering two dumpsters 
8am - Becky Pick up IPad at CMS 
9 am – Chamber staff pick-up golf carts at WCC (4) – escorted by a vehicle flashing hazards. 
10-15 Bike barricades will be dropped at TCF West Lot to be used in the morning for staging and later for bike 
corral 
PW turn off City Irrigation system along Lake St. for event 
PW deliver 10 garbage containers to the Depot for Friday night Carnival 
NEW PW to post Transient Docks at Depot (“Docks Closed for JJ Hill Days Water Events on Saturday, Sept. 12th 
from 10 AM till Sunday, Sept. 13th at noon. 

12:00 pm 

State & City inspect Carnival  
by Noon the Biffs delivered (60 total – 40 to RBA and 19 along Lake, 1 at Ben & Jerry’s, and  1 at Wells Fargo 
lower lot)  
“No Alcohol beyond this point” signs up by carnival  
Mick Sletten to install 1 ATM machine – [insert contact info], one at Barry & Lake SE Corner in grassy area.  
Possibly one at Lake & Broadway pending outlet options – TBD on delivery between noon -3pm 
Set out event parking signs 

1:00 pm  

Caroline & Steve arrive to set-up Depot Dog Park/Dachshund Race Track 

2:00 pm 

PW – “No Parking” signs on Indian Mound in between Minnetonka and Manitoba on both sides. And on Indian 
Mound east of Minnetonka to Walker on both sides past first driveway on South but stop before second 
driveway on South Side 
Slamhammer Set-up (Becky hand check to Tim)  
PW – “No Parking” signs in Municipal Parking Lot west of COV Restaurant – “No parking beginning 2 am 
Saturday morning”  

3:00 pm 

Chalking 
Pick up Signage from Fastsigns/UPS  
PW – City to close Lake Street between Minnetonka & Barry Ave.  
Chamber staff mark Depot area for Dog Vendor booths 

CC_WORKSHOP_PACKET 10062015 
Page 103 of 123



Updated 9.08.15 | 5:06 pm - dd 

3 | P a g e  
 

3:30 pm 

Security/Medical Meeting @ Boatworks Stage  

4:00 pm 

Bunjee Dave – Check-in with Chamber. Set-up in Carnival  

 

5:00 pm 

Carnival begins (5 pm–10 pm)  
Public  Beer/Wine Sales (Near Carnival) 
Friday Night “Concert at the Beach” Gates Open  

6-6:45 pm – Cannan Smith  
7:15-8:30 pm – Maddie & Tae  
9-10:30 pm – Dierks Bentley  

Encore Concessions serving food near carnival area  
Friday evening– Slam Hammer set-up 

9 pm (or earlier) 

Fire Dept to place Aerial Fire Truck across Lake St on West Side of Intersection at Minnetonka 

10 pm 

Public beer/wine service ends  
Carnival closes (lights/music/rides – down) - Carnival Food continues to stay open until 11 pm 
RBA shift 2-3 security guards to intersection of Minnetonka/Lake Street. 
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Saturday, September 12th             

1:00 am - Police close Municipal lot west of COV  

6:00 am 

Warrior Ride Set-up at west end of TCF Parking West Lot  
PW to close Lake Street between Broadway and Barry Ave.  (then move to MN Warrior Ride traffic control) 
PW to Finish Closure of Municipal Lot-pickup No Parking Signs in Traffic Cones 
Apres onsite to setup tents/equipment in municipal lot west of COV and throughout Lake Street. 
PW- to place the remainder of trash containers along Lake Street sidewalks (*do not place in the actual street) 
PW-Barricade on Minnetonka between Lake St. & Indian Mound  
PW-Barricade on Manitoba between Lake St. & Indian Mound (LTO)  
PW Post No Parking Signs in Wells Fargo Lower Lot – No Parking after 2 am on Sunday, Sept 13th  (for Parade 
Staging).  FYI – this is a private parking lot, so City can’t tow.  
Chamber Volunteers will hang Alcohol signage must be hung on appropriate barricades by 11 am 
Chamber Volunteers will put liners in the trash containers 

7 am 

Excelsior to Wayzata Swim Competition (7 – 11 a.m.).  Scott Trips is notified to have all participants park at 
Peavey Lane or the parking lot east of Charles Schwab (130 Lake St W) 

7:30 am 

Warrior Bike Ride begins – riders will depart from west lot to Lake street, left on Ferndale, and right on 15 to 
follow alongside the paved route before pulling onto the path just east of the bridge overpass (in front of 
school).   
2 PW and 2 Chamber Vols monitor start (7:20-7:45 am)  
Volunteer pick up donuts/coffee from Wuollets 

8 am – 10:30 am 

Street Market Vendors Set-up 
Rails & Ales Set-up 

9 am 

Wild Earth Wood fire Pizza set-up 
Move tents, tables, weights, benches to Municipal lot 
9-10am Change Lane access to the Chamber office 
Depot Dog Vendors begin set-up  
Coaster Cart Derby Safety inspection begins. Chamber Volunteer(s) to be onsite until the end of the event. 
(approx. Noon)  
Twin Cities River Rats arrive to install water ski jump at Boatworks landing  
Bike Block Vendors Arrive 
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10 am 

Warrior Ride bikers returning back to TCF west lot – Chamber vols monitor crossing  
Food Trucks arrive 
Carnival begins (10 a.m. – 10 p.m.)  
Coaster Cart Races begin 
PW-Dock Boys on Duty at Depot Transient Docks from 10am-9pm (Transient Docks reserved for JJ Hill Days 
Events from 10:00am today until noon on Sunday or just after ending of Fishing Contest) Note that Charter Slip 
on east side of Depot Docks also reserved for River Rates Water Ski Show (from about 3 pm till show is over). 

11 am 

Kare 11 onsite at Coaster Cart Derby (Indian/Mound-top of the hill)  
Street market/Rails & Ales/Bike Block on Lake Street begins 
Dog Days Street Market & Dachshund Check-in at Depot Park begins 
Splash for Cash-dog jumping off Depot Docks into Lake (11am – 2:30pm) 
Music/Beer Garden area (Municipal Parking Lot) open  
Beer Truck begins serving (near carnival)   
Gianni’s serving Brisket sandwiches out of Wine Vault 4-10pm (Vodka snow cones 11am-10pm) 
Private Security onsite to monitor train tracks (2 guards) Chamber to cover 11am-3pm and BNSF will cover 3-
11pm – City will also be adding signage to crossing areas – Barry to COV 
11:30 Coaster Cart Derby ends - Boy Scouts return bales of straw to Otten Brothers  
Chamber will stack the cones in the Coaster Cart Derby area and return to PW 
Gianni’s serving Brisket sandwiches at the Street Dance 
Rails & Ales begins for Warrior Ride Bikers (until noon)  
Bike Block begins 

12:00 pm - Rails & Ales begins for ticket buyers (until 5 pm)  

12:30 pm - Warrior Bike Ride ends  

1 pm - Dachshund Races begin 

2:30 pm 

Paul Engelman – pick up cones and deliver back to public works  
Security/Medical Meeting @ Boatworks Stage  

3 pm  - Waterski Show begins (3:30 – 5 pm) 

5 pm 

Saturday Night “Concert at the Beach” Gates Open  
6 pm - TBD  
7 pm – Bodeans   
9-10:30 pm – Soul Asylum   
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Rails & Ales ends for ticket holders 
Rails & Ales VIP hour for sponsor begins    
Street Dance begins in Municipal Lot West of COV (RE/Max Stage)  

o 5 p.m. – 6:45 p.m. – TBD  (opening) 
o 7 p.m. – 8:45 p.m.  – Street Dance, featuring The Jeff Dayton Band(Headliner) 

6 pm  

Activities on Lake Street close 
Rails & Ales ends for sponsor.  Chamber vols will pick-up fencing and move off-site 

8:45-9 pm - Fireworks (10-15 minute show)  

10 pm 

Carnival ends/Carnival food stays open until 11 pm 
Public beer/wine service ends  - All locations 

10:30 pm - Soul Asylum ends 
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Sunday September 13th              

5:00 - 8:00 am 

RBA Biffs picked up in Beach Bash area. (40 total)  
PW to place single tier barricades to close both entrances to Wells Fargo lower parking lot (for Parade Staging) 
PW- Post no parking signs on the 700 block for closure for parade(Take cones from Indian Mound used for Cart 
Race on Saturday) 
Lake Street remains closed between Broadway and Barry Aves.   
All other barricades remain in place 
PW to Shift barricades for Rotary Car Show 
Street Market vendors begin to arrive  
Youth Fishing Tournament Set-up  
8:00 am – Youth Fishing Tournament (YFT) begins. Will launch from a location of their choice and begin fishing 
(no need for any dock space or activity in Wayzata) 
8:30 am -  Two carts moved to Wells Fargo Staging 
8:30 am – Two pontoons for YFT at COV docks to pick up families  

10:00 am 

Food Trucks arrive municipal lot 
Rotary’s Motorsports Car Show begins (10 a.m. – 4 p.m.) on 300 and 400 block of Lake Street 
Carnival begins (10 a.m. – 4 p.m.) 
PW-Dock Boys on Duty at Depot Transient Docks from 10am-9pm  

11:00 am  

Activities on Lake Street begin 
PW – Set-up Parade Staging Detour  
Private Security onsite to monitor train tracks (2 guards) Chamber to cover 11am-3pm – City will also be adding 
signage to crossing areas – Barry to COV 
Two pontoons for YFT return to COV docks to drop off families   
Public Beer/Wine Sales (Near Carnival & Municipal Lot West of Cov) 11am-4pm 
20 fishing boats returning to docks for YFT awards ceremony 

11:15 am – 11:45 am – Ushering YFT kids up on COV stage (interviews/awards)  

12:00 pm - Fishing area cleared for YFT 

PW-Dock Boys on Duty to Open up Transient Docks to the Public around noon or just after Fishing Contest is 
done. 
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12:30 pm 

Parade participants begin to arrive – check in is Wells Fargo Lower Lot 
PW.-. Southbound Superior Blvd closed from Lake St to Wayzata Blvd for Parade Staging (Superior Northbound 
lane stays open)  
Police at Wayzata Blvd and Superior Blvd 
PW.-. Rice St./Grand  West to Superior Blvd. – closed. 
Additional staging in the WF lower lot and upper lot 
PW.-.Mill St closed at Superior – Fire Engine to stage in front of the Muni on Mill St 
What? Detour traffic away from Lake and Superior to the east via Central Ave 
Westies & Wayzata Marching Band to be staged at Village Shoppes 
Wells Fargo Wagon staged in the WF upper lot  

1:30 pm 

Becky meet Charlie Bruer and Joe Komarek at the Wayzata Marquee for access to Judging stand for 
announcements 
Becky meeting Judges at the Wayzata Marquee at 1:45 p.m. 

1:30 pm - Buses for High School band will drop-off behind Village Shoppes 

1:55 pm 

Police Close Lake St at Superior Blvd 
NEW PW to Close off Completely the entrance to Lake St at Ferndale-(to make room for the parade as they pass 
thru the carnival to disband at TCF West Lot and CBB Lot) 

2:00 pm - Parade begins (Route = Superior/Lake heading west and disband at TCF West Lot and CBB Lot) 

Police Close Lake St at Superior Blvd and Setup Detour Sign at west side of Lake St and Promenade St 
Police at Wayzata Blvd & Broadway 
Police at Wayzata Blvd and Superior Blvd 
Two traffic controllers at Rice St and Broadway Ave S One PW Worker 
One traffic controller at Broadway Ave S and Mill St One PW Worker 

2:15 pm - Buses for High School band will pick-up on Lake Street (near TCF West Lot)  

3:00 pm - RBA lot cleaned and clear 

4:00 pm 

Teardown begins - End of street market, vendors pick-up  
Carnival ends and begins tear down  

5:00 pm 

Apres arrives to strike tents and equipment  
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Pick-up of ATM machines 
Deliver bleachers back to Plymouth park 

7:30 p.m.  –10:30 pm  

PW to pick up any garbage containers and deliver back to PW 
Between 5 pm and 10 pm = Carnival leaves 
PW to sweep streets, Municipal Lot West of COV, and RBA lot  
PW open Lake Street from Broadway to Ferndale at same time when all clean-up is completed. Likely to be 
between 10-11 pm 
PW to take down traffic detour when streets are clear 
PW – Open up Grove Lane closure at Ferndale  

Monday, September 14th            

AM – Remaining biffs will be picked-up 
Dumpster Pick-up  
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(insert homeowner name here),

Cambria is excited to host a fundraiser for the Arthritis Foundation in support of Camp Cambria.  We are 
hosting the event on the property at 470/480 Ferndale Road South on Monday, August 10th.  Cambria is a 
strong supporter of the Arthritis Foundation, and helped start Camp Cambria in 2014, a camp for kids with 
juvenile arthritis.  Seeing these kids, who can so often feel alone and misunderstood, be able to spend a
week at camp away from it all – with their peers who have these same challenges – is so obviously a 
worthy endeavor for Cambria.    

We are hosting a fundraiser event to raise money for this cause.  Guests will be shuttled to the property 
from an off-site location between 5:30 – 7pm.  The music will be played from about 7pm – 10pm with a 
short fireworks display at the end of the night.  Per the ordinance from the city of Wayzata, all amplified 
noise will be complete by 10:00pm.  We will have Wayzata Police Officers on site along with ample 
security officers. 

We invite you and your guest to attend our event and enjoy this evening of live music.  We’ll have food 
and beverages served.  We ask that you RSVP to Jenna.Kerker@CambriaUSA.com or 612-836-8414. 
Jenna will get you full details and two tickets for entry. You may also contact Jenna if you have any 
questions or concerns about the night.

To learn more about what we are doing, visit www.CampCambria.org.  There’s a video on the site that 
paints a great picture of the experience the kids have when they’re at camp.   

Best regards,

The Annexstad Family and Cambria
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 Immediate Surrounding Neighbors: 
1. Gary Holmes, 450 Ferndale Road South 
2. Raymond and Barbara Zehr, 442 Peavy Road 
3. Steve and Amy Sabes, 460 Peavy Road 
4. ??? Susan Seeland Trustee, 470 Peavy Road 
5. Andrew and Paula Warford, 498 Ferndale Road South 
6. (Regers but they are already invited) 

 
On Ferndale, our shuttles will drive by: 

7. Scott and Mary Young, 301 Ferndale Road South 
8. Philip and Susan Ankeny, 353 Ferndale Road South 
9. A Litin and C Hofstadter, 401 Ferndale Road South  
10. William and Teresa Ankeny, 400 Highcroft Road 
11. Steele and Dawn Smiley, 410 Highcroft Road 
12. James and Kristen Beltz, 430 Peavy Road 
13. ??? Indian Mound LLC, 392 Ferndale Road South 

 
Nearby neighbors, city suggested including them because of the traffic: 

14. William Van Brunt, 420 Highcroft Road 
15. Dietrich and Corinne Lawrenz, 440 Highcroft Road 
16. James and Anne Beltz, 447 Peavy Road 
17. Rima and Erik Torgerson, 465 Peavy Road 
18. ??? Indian Mound LLC, 410 Ferndale Road South 
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MEMORANDUM 

TO:  Mayor Willcox and Councilmembers  

FROM:  Mary deLaittre, Lake Effect Project Consultant   

DATE:  1 October 2015  

RE:   Next Steps Lake Effect: Review Committees and Board Structures 

Integral to the success of the Lake Effect: Signature Project are the stakeholder committees, specifically the Technical 
and Steering Committees. These two committees will respond to the increasingly developed Lake Effect: Signature 
Project design iterations with suggestions, critiques and partnership/resource identification. Committee members are 
also asked to provide information specific to their areas of expertise and be the primary conduit of information/act as 
ambassadors between the organization or community they represent and the project team. 

The Technical Committee was created for the Lake Effect Framework and it is recommended that the committee 
membership remain the same, with the appointed staff members from jurisdictional bodies providing technical expertise 
in their fields relevant to the successful implementation of the Lake Effect: Signature Project. 

The Steering Committee was also established for the Lake Effect Framework process but the role of that committee 
needs to be re-defined and the membership modified. The revised approximately 14-member Committee will convene 
for the scheduled presentations by the design team, provide insight and guidance related to the project and process, 
and identify possible public resources and partnerships. The member profile includes civic stakeholders with a vested 
interest and decision-making responsibilities within the scope of the project.  It is proposed that members of the Lake 
Effect: Designer Selection Committee continue to represent their institutions on the Steering Committee and additional 
civic leaders added. It is also recommended that one representative from the Wayzata City Council continue on the 
committee, versus two. The proposed Designer Selection Committee members that will transition over to the Steering 
Committee are: 

Dan Baasen Board Chair, Lake Minnetonka Conservation District and Senior VP Northland Securities
Janis Callison Chair, Hennepin County Board of Commissioners
Sherry Davis White President, Board of Managers, Minnehaha Creek Watershed District 
Holly Evans Board Member, Wayzata Park and Trails Board and Owner, Wai Nani
Tom Fisher Director, Metropolitan Design Center College of Design, University of Minnesota 
Lynn Gruber Planning Commissioner, Wayzata Planning Commission and President, Summit Solutions 
Sue Sorrentino Board Member, Wayzata Heritage Preservation Board and Wayzata Historical Society 
Jonathan Vlaming Associate Superintendent, Planning, Design & Technology, Three Rivers Park District **Replace 
with Superintendent Boe Carlson and move Jonathan to Technical Committee
Kenneth A. Willcox Mayor, City of Wayzata

In conjunction with the re-establishment of the Steering and Technical Committees, it is now time to create a Founding 
Board for the Lake Effect Supportive Organization (internally called the Lake Effect Trust). The creation of the 
organization is recommended in the Lake Effect Strategic Implementation Plan and the Founding Board integrated into 
the Strategic Implementation timeline. The Board will attend scheduled designer presentations, evaluate the final 
Signature Project proposal and develop an implementation strategy focused on creating a supporting organization to 
steward the project, raise funds and community outreach. 7-9 members are a diverse and dedicated group of high 
profile civic, business and philanthropic leaders with strategic problem solving skills and access to resources. It is 
recommended that Council Member Mullin transition from the Lake Effect: Signature Project Designer Selection 
Committee to the Board and be the sole Council representative. 

Staff will be seeking feedback during the workshop regarding the structure and roles detailed above.  
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