
 

 

 
Wayzata City Council Workshop Meeting Agenda 

Wayzata City Hall Community Room, 600 Rice Street 
 TUESDAY, JANUARY 20, 2026 

 

 

 
 
WORKSHOP TOPICS FOR DISCUSSION:  

1. Update on City Manager Recruitment (5:30-6:00 p.m.)   
2. Discussion of Resident Request for Downtown Beautification (6:00-6:30 p.m.)   
3. Future Discussion Topics (6:30-6:40 p.m.)  
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City Council Workshop 
City Council Agenda Report 

 

 

MEETING DATE: January 20, 2026 WORKSHOP AGENDA ITEM: 1 
TITLE: Update on City Manager Recruitment (5:30-6:00 p.m.) 
PREPARED BY: Kathy Leervig, City Clerk 
REVIEWED BY:   

  
DISCUSSION OBJECTIVE: 
The City Council will meet with MGT Impact Solutions, LLC to receive an update on the City Manager hiring 
process and to discuss recommendations for a community interview panel to assist the Council in the final 
selection process. Council members should be prepared to suggest potential participants for the 5-6 member 
community panel. MGT will come to the meeting with recommended categories from which to select 
participants. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
Not Applicable. 
 
BACKGROUND: 
Former City Manager Jeffrey Dahl resigned effective July 17, 2025. The City Council hired MGT Impact 
Solutions, LLC to assist with the recruitment of a new City Manager. A subcommittee consisting of Mayor 
Mullin and Councilmember Sorensen has been working with MGT consultants Ellen Hiniker and Pam 
Dmytrenko to guide the recruitment process. MGT is currently reviewing applications and pre-screening 
candidates. MGT will be presenting a pool of eight to ten candidates to the City Council on February 5 for 
consideration and selection for first round interviews on February 12. Final interviews are scheduled for 
February 26, 2026. 
  
MGT will have materials with more details about the hiring process to distribute at the January 20 meeting. 
  
ATTACHMENTS: 
None 
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City Council Workshop 
City Council Agenda Report 

 

 

MEETING DATE: January 20, 2026 WORKSHOP AGENDA ITEM: 2 
TITLE: Discussion of Resident Request for Downtown Beautification (6:00-6:30 p.m.) 
PREPARED BY: Aurora Yager, Interim City Manager 
REVIEWED BY:   

  
DISCUSSION OBJECTIVE: 
Discuss the resident request and determine if the Council is interested in a partnership with this group on this 
project. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
Sustain Community Character and Safety 
Maintenance of Lake Street is an important factor in Wayzata's character and resident pride. 
 
BACKGROUND: 
Over the last few years, many of the dogwoods along Lake Street started exhibiting signs that they were 
struggling. Some of them were treated, but many died despite these efforts and staff began planning for their 
replacement.  
 
In the Summer of 2025, a group of residents approached the Mayor noting their desire to see improved 
plantings along Lake Street, including, but not limited to, the replacement of the failed dogwoods. Since then, 
this group of residents hired Damon Farber to evaluate the performance of the plantings on Lake Street. 
Below are two documents that explain their request and include the planting evaluation by Damon Farber. 
 
In a review of the Damon Farber report, staff have the following comments to add for context: 

• Some of the areas shown without plant material typically had annuals planted but, due to the time of 
year, had already been removed for the season. (Sections E.5; C.6) 

• Certain planting beds are noted as containing species that are incompatible with the irrigation 
schedule. The schedule is broken up into 62 zones, meaning most of these issues can be addressed 
with irrigation system adjustments. (Throughout) 

• The beds described in Section D.7 were replanted by staff in late 2025. 
• Some of the areas shown are not owned by the City (Sections F.2, F.3, G.4, G.1, G.2, G.3) or 

maintained by the City (Section G.5 and Section with duplicate G.4 label) 

 
At the workshop, members of this group will be present to review their request with the Council and to answer 
any questions. 
 
Next Steps 
If the Council was interested in exploring this partnership and working on a plan with this group of residents, 
the following would be next steps: 

1. Staff would reach out to this group and create a working group to recommend a revised planting plan 
for Lake Street. 

2. Their recommendations would be brought back to the Council in a workshop for consideration before 
the summer. 

3. If Council supported, the plan would transition into implementation in part or in whole before the 2026 
planting season ends.  
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ATTACHMENTS: 
1. Resident Request Letter - Downtown Plantings 
2. Damon Farber - Downtown Plantings 
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City Council Workshop 
City Council Agenda Report 

 

 

MEETING DATE: January 20, 2026 WORKSHOP AGENDA ITEM: 3 
TITLE: Future Discussion Topics (6:30-6:40 p.m.) 
PREPARED BY: Aurora Yager, Interim City Manager 
REVIEWED BY:   

  
DISCUSSION OBJECTIVE: 
To discuss and prioritize future workshop and general topics. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
Not Applicable. 
 
BACKGROUND: 
Below is a list of planned workshop topics. These are subject to change: 

• January 20 - City Manager Recruitment Community Panel Discussion and Downtown Landscaping 
Discussion 

• February 10 – Parks and Trails Board – Master Plan Update Discussion and Comprehensive Plan 
RFP  

• February 24 - Lake Street Closures - Event Planning Update and PUD Ordinance Discussion 
• March 10 - Pre Local Board of Appeal and Equalization Meeting with Hennepin County 

  
  
ATTACHMENTS: 
None 
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