WAYZATA PARKS AND TRAILS BOARD

Meeting Agenda
/\ Wayzata City Hall Community Room, 600 Rice Street
Thursday, February 5, 2026

City of Wayzata 6:00 PM

Call to Order and Roll Call
2, Approval of Agenda
3. Approval of Minutes
a. January 15, 2026 Parks and Trails Board Meeting Minutes
4. Public Comments
a. Klapprich Park Spring Opening Celebration with Wayzata Community Ed
5. Old Business
a. Klapprich Park Update and Opening Celebration Review
b. Sunday Music in the Park Artist Review
c. Parks and Trails Master Plan Discussion
6. New Business
7. Other Business
a. Communications Recap
b. Staff Updates
c. Future Agenda ltems
8. Adjourn
a. Next Meeting - March 18

Members of the Parks & Trails Board and some staff may gather at 6Smith immediately
after the meeting for a purely social event. All members of the public are welcome.
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City of Wayzata

Parks and Trails Board Meeting Minutes
Thursday, January 15, 2026
Wayzata City Hall - Conference Room

Attendees: Chair Tory Schalkle, Vice Chair Christian Erard, Blake Cameron, Sarah
Randolph

Staff: Parks and Environment Planner Nick Kieser

1.

Call to Order: Meeting was called to order at 6:06 PM by Chair Schalkle.

The Board introduced themselves as new members have joined the Board.

Agenda: Motion to approve agenda as is made by Schalkle, seconded by Erard.
Approved 6-0

Minutes: Motion to approve agenda as is made by Schalkle, seconded by Erard.
Approved 6-0

Public Comments

Old Business

a. Bjorn Cycling Proposal
The Board reviewed and discussed the updated proposal submitted by Bjorn
Cycling. The Board confirmed that the proposed location is the most appropriate
along the trail, as it is removed from the more heavily used areas. The primary
concern raised was potential parking congestion, as the site has limited parking
capacity that is heavily utilized during the summer months. The Board noted this
as an issue to monitor and discussed that, if necessary, a parking stall could be
reserved for Bjorn Cycling.

Page 2 of 23



The Board also noted that, per the proposal, the City would receive 10
percent of the revenue generated from repairs. While this revenue is not
anticipated to be significant, it would be allocated to the Parks and Trails
budget.

The Board voted to recommend approval of the proposal as presented.
Motion by Schalkle, seconded by Yorro. Approved 6-0.

b. Klapprich Park Update
Staff provided a general update on the Klapprich Park construction. Staff
noted that maintenance concerns had been identified with the tower slide,
including a crack that will need to be addressed. The Board discussed the
need to assess the long hillside slide during the summer months to ensure
safety.

The Board discussed placing QR codes in the warming house during the
winter to collect feedback, with additional QR codes to be placed near the
playground during the summer season. The Board also discussed the
potential need for security cameras in and around the warming house and
playground area.

The Board discussed the possibility of installing public art on the blank wall
inside the warming house. The Board recommended coordinating with the
Public Art Committee and the Heritage Preservation Board to explore a
partnership, potentially through a joint committee, to install a mural or other
form of public art. Staff will bring this concept forward at upcoming
committee meetings for preliminary review and discussion.

c. Klapprich Park Opening Celebration
The Board discussed the upcoming Warming House Opening Celebration
scheduled for Saturday, January 17, at 1:00 PM. Staff noted that snacks and a
speaker for the warming house are already arranged. Showalter will provide a
speaker for music, and Erard will prepare a playlist. Hot chocolate will be
available for pickup at the Muni at 12:15 PM. The Mayor will provide brief
remarks at 1:00 PM.

6. New Business
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a. Sunday Music in the Park Artist Review
Staff reported that the Great Lawn has been reserved for the concert series
and that the audio production company has been contacted to reserve the
same dates. Staff has compiled a list of bands that have previously
participated in the series, along with additional bands that have expressed
interest. This list will be distributed to the Board for review and discussion at
the February meeting.

b. Parks and Trails Master Plan Discussion
Chair Schalkle and staff presented a list of projects included in the Parks and
Trails Master Plan, along with a comparison to projects currently included in
the Capital Improvement Plan (CIP). The Board reviewed and discussed
these lists to determine which projects should be prioritized for
implementation, incorporated into the CIP, or potentially removed. The Board
made the following recommendations:

e Further assess Heritage Park to determine whether additional seating
and tables are needed.

o Determine costs for updating park signage and incorporate those
costs into the CIP.

o Collect examples of park signage for Board review.

e Revise the Beach concession building project to reflect
reconstruction rather than an update.

e Determine whether new lighting is necessary for the Broadway stairs.

e Retain the proposed Shaver Park and Beach improvements, with a
greater focus on beach improvements due to limited need for changes
at Shaver Park.

o Evaluate whether the dock at Little Beach could be extended further
into the lake.

¢ Retain Eastman Lane improvements in the plan, but note that they are
a lower priority compared to improvements at Little Beach and
Arlington Circle South.

o Consider adding an additional bench at Little Beach.

o Retain tennis court maintenance items in the CIP, with the
understanding that they may be deferred to a later year.

e Retain the community garden item, with plans to reevaluate at a later
date.
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e Conduct a site visit to Locust Hills during the summer to evaluate
needed improvements.

¢ Update the project list formatting as follows: green for completed
projects, red for remaining projects, and a blue dash for projects to be
removed.

Board members were encouraged to bring forward any additional project
ideas not currently included in the Master Plan or CIP for discussion and
prioritization at the February meeting.

7. Staff Update
a. Maple Tree Tapping
Staff reported that City Council approved the Maple Tree Tapping agreement.
Staff has created a registration form and has been coordinating with former
Board Member Babcock to implement the program.

b. Election of Officers

The Board discussed nominations for Chair and Vice Chair. Staff also
established a rotating schedule for Board members to take meeting minutes,
fulfilling the Secretary role.

Cameron moved to appoint Erard as Chair, seconded by Schalkle. Approved
6-0.

Cameron moved to appoint Schalkle as Vice Chair, seconded by Erard.
Approved 6-0.

8. Next Meeting
a. ltems for Next Meeting:
i. Klapprich Opening Celebration Review
ii. Community Ed Spring Klapprich Opening Discussion
iii. Sunday Music in the Park Review
iv. Master Plan Discussion
v. Klapprich Park Update
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9. Adjournment
a. Chair Schalkle proposed to adjourn around 8:15 pm, seconded by Erard.

Approved 6-0
b. The Board discussed and confirmed rescheduling the February meeting to

Thursday, February 5 at 6:00 PM.
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City of Wayzata
/\ Parks and Trail Board

Agenda Report
City of Wayzata

MEETING DATE: February 5, 2026 | AGENDA ITEM: 4.a

TITLE: Klapprich Park Spring Opening Celebration with Wayzata Community Ed

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

Wayzata Community Ed has contacted staff with an idea for a spring opening celebration for Klapprich Park.
They noted a potential date of Thursday, May 14th, from 5:00 PM - 7:30 PM. Community Ed has proposed
ideas such as: food trucks, yard games, inflatable, and inviting their other partners to have a booth with an

activity.

Community Ed staff will attend this meeting to present this idea and to discuss it in more detail with the Board.

ATTACHMENTS:
None
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City of Wayzata
/\ Parks and Trail Board

Agenda Report
City of Wayzata

MEETING DATE: February 5, 2026 | AGENDA ITEM: 5.a
TITLE: Klapprich Park Update and Opening Celebration Review
PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

Staff will provide a verbal update on the Klapprich Park construction project at the meeting. Construction
updates are regularly posted on the project website. Overall, the construction of the Klapprich Park
improvements is substantially complete.

The Board can discuss and review the Opening Celebration Event that was held on Saturday, January 17.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: February 5, 2026 | AGENDA ITEM: 5.b

TITLE: Sunday Music in the Park Artist Review

PROPOSED MOTION: Approve Bands or Artists for the 2026 Sunday Music in the Park Series.
PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY:

ACTION REQUESTED:
Approve Bands or Artists for the 2026 Sunday Music in the Park Series.

FINANCIAL OR BUDGET CONSIDERATION:
The total budget for the concert series is $8,000.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

The Board may begin discussing potential artists and bands for the 2026 Sunday Music in the Park Series.
The proposed concert dates are as follows:

e August 2

e August 9 — Salsa Del Soul
e August 16

e August 23

e August 30

Salsa Del Soul has expressed interest in performing on August 9, as their 2025 concert was canceled due to
weather. August 2026 includes five Sundays, rather than the typical four. If sufficient funds are available in the
budget, the Board may consider scheduling concerts on all five Sundays.

Staff has already submitted an application to reserve the Great Lawn for these dates and has contacted the
audio production company to begin planning for the 2026 concert series.

ATTACHMENTS:
1. Sunday Music in the Park Artists
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Sunday Music in the Park Artists

2025 Artists:

Jimmi and the Band of Souls

o Blues, rock, and ameriana

o https://www.jimmiandthebandofsouls.com/
Potluck String Band

o Americana/new grass

o https://www.potluckstringband.com/
Salsa Del Soul

o Son, son montuno, plena, cha-cha-cha, bachata, merengue, timba, salsa
o https://www.salsadelsoul.com/

Westwind Swing Band
o Classic swing era and similarly styled music

o https://www.westwindswing.com/

2024 Artists:

Ipso Facto
o Reggae, funk, jazz
o https://www.facebook.com/ipsofactoreggae/
Salsa Del Soul
o Son, son montuno, plena, cha-cha-cha, bachata, merengue, timba, salsa
o https://www.salsadelsoul.com/
Buffalo Galaxy
o Heavy hitting psychedelia meets old timin’ bluegrass
o https://www.buffalogalaxy.com/about
Wailing Loons
o Original folk rock
o https://www.wailingloons.com/

2023 Artists:

Westwind Swing Band
o Classic swing era and similarly styled music
o https://www.westwindswing.com/

Salsa Del Soul

o Above
Ditchweed from Power Balladz

o Rock and pop hits from the past four decades
Ipso Facto

o Above

2022 Artists:

- Blue Groove Bluegrass Band
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o Contemporary and classic bluegrass tunes
o https://www.bluegroovebluegrass.com/home
- Wailing Loons
o Original folk rock
o https://www.wailingloons.com/
- Westwind Swing Band and Ditchweed from Power Balladz (above)

Artist Requests:

- Matt Hannah
o Soothing acoustic music
o https://www.matthannahmusic.com/
- Dirty Shorts Brass Band
o Jazz, blues, and dixie
o https://dirtyshortsbrassband.squarespace.com/
- Sawyer’s Dream
o 70s vibe band, uniquely cross-blending Americana, Pop, Rock and Soul
o https://sawyersdream.com/press-kit/
- SouthSide Big Band
o Jazz
o https://www.facebook.com/SouthSideBB/
- Axis Mundi World Music Ensemble
o World beat jazz music
o https://worldviewmusic.com/axismundi/index.html
- Eclipse
o Many styles — specializing in music from 40’s to 90’s
o https://www.lunartunes.net/eclipse.html
- Jessie Street Band

o Jazz music from 50’s to today
o https://www.jessiestreetband.net/
- Golden Morrison
o Funk, jazz, soul, afrobeat
o https://goldenmorrison.com/
- The Brueskes
o Jazz, classical infused pop music, musical theater, Spanish and French jazz tunes, celtic-
like music

o https://tarabrueske.com/home
- Flying Train Wreck

o Classic rock

o https://flyingtrainwreck.com/
- Root River Jam

o Fusion of blues, country, rock, and americana

o https://www.rootriverjam.com/epk-for-venues
- Ecuador Manta

o Andes music
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o https://www.last.fm/music/Ecuador+Manta
Buffalo Galaxy
o Heavy hitting psychedelia meets old timin’ bluegrass
o https://www.buffalogalaxy.com/about
Matt Hannah
o Folk Americana
o https://www.matthannahmusic.com/about
The Dirty Shorts Brass Band
o New Orleans-style brass band. Blend of jazz, blues, and Dixie

o https://www.dirtyshortsbrassband.com/
Power of 10
o https://powerofl0.com/
Hot Club Mania Quartet
o Swing jazz
o YouTube Video
Prairie Potluck
o Bluegrass, country, classical, Americana, gospel and folk

o https://prairiepotluckband.com/home
Katy Tessman
o https://www.katytessman.com/
Chico Chavez Orchestra
o Tropical grooves and Latin dance music
o https://www.facebook.com/KingsCumbia
Niny Salem
o Jazz
o https://www.ninysalem.com/
Coyote Wild
o Country rock band
o www.coyotewildband.com
River City Jazz Orchestra
o Big band jazz music

O Www.rivercityjazz.org
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: February 5, 2026 | AGENDA ITEM: 5.

TITLE: Parks and Trails Master Plan Discussion

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

At the January Board meeting, the Board reviewed the list of park improvement projects that are in the Parks
and Trails Master Plan and incorporated into the Capital Improvement Plan (CIP). From this review, the Board
had the following comments and suggestions:

o Further assess Heritage Park to determine whether additional seating and tables are needed.
e Determine costs for updating park signage and incorporate those costs into the CIP.
1. Collect examples of park signage for Board review.
¢ Revise the Beach concession building project to reflect reconstruction rather than an update.
¢ Determine whether new lighting is necessary for the Broadway stairs.
¢ Retain the proposed Shaver Park and Beach improvements, with a greater focus on beach
improvements due to limited need for changes at Shaver Park.
e Evaluate whether the dock at Little Beach could be extended further into the lake.
¢ Retain Eastman Lane improvements in the plan, but note that they are a lower priority compared to
improvements at Little Beach and Arlington Circle South.
1. Consider adding an additional bench at Little Beach.
¢ Retain tennis court maintenance items in the CIP, with the understanding that they may be deferred to
a later year.
¢ Retain the community garden item, with plans to reevaluate at a later date.

Staff has updated the list of projects, which are attached for review and confirmation. For this meeting, the
Board can also discuss any other potential projects that should be implemented that are not listed in the
Master Plan or CIP.

The goal is to create a clear plan that can be brought forward to the City Council regarding what projects are a
priority for the Board that should be kept in the Master Plan, which projects should be removed, and what
projects should be added. This discussion is tentatively scheduled for the February 24 City Council workshop.

ATTACHMENTS:
1. Master Plan Progress
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Project

Completed Projects
Incomplete Projects

Projects Removed

Year Listed
in CIP

Klapprich Park

Renovated and Relocated ADA
Accessible Playground

2025

Addition of Nature Play

2025

Addition of Four (4) Pickleball
Courts

2025

Renovated Tennis Courts and
Bocce Courts

2025

Renovated Existing Diamond
and Field

2025

Renovated Bell Courts Building

2025

Addition/Renovation of New
and Existing Trails

2025

Renovated Driveway/Drop-Off
and ADA Accessible Parking

2025

Pedestrian Crossing
Improvements

NIR IR (AR SR NNEN

2025

Expansion of Existing Warming
House/Storage Building

<

2025

Shaver Park/Beach

Repave Parking Lot

2027 - 2028
($692,000 overall)

Drainage Improvements

Renovated Play Area

Renovated Volleyball Court

Reconstruct Park Building

Relocated Showers

Addition of Shade Structure and
Firepit

Addition of Rental Facility,
Racks, and Access Docks

NES TR

X

Addition of Picnic/Entry Plaza

Addition of Hammock/Art Poles

X1
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Margaret Circle Park

Field Drainage Improvements v N/A
Addition of Rain Garden [ N/A
Misc. Signs, Trees, and s N/A
Furniture
Nature Center
Entry and Parking X N/A
Improvements
Renovation of Strategic X N/A
Sections of Boardwalk
Addition of Natural Surface X N/A
Walking Trails
Addition of Observation Tower X N/A
Habitat Improvements v N/A
Misc. Interpretive Signage, X N/A

Seating, Etc.

City Hall Park and Children’s Garden

Renovation of Lighting Along

2028 ($54,600)

. [
Stairs

Addition of Gate and Path - 2026 ($53,600)
Addition of Game Cart X N/A
Misc. Signs, Furniture, Etc. X N/A

Big Woods
Addition of Entry/Park Signage X N/A
Renovate Natural Surface Trail v N/A
Misc. Signs, Benches, and N/A
Restoration Efforts XV
Street/Crossing Improvements )( N/A
Heritage Park
Addition of Picnic/Game Tables - 2027 ($29,100)

and Various Seating

Connections to Business X N/A
District
Post Office Park
No Improvements Planned v N/A
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Depot Park

Planned Improvements with
Panoway Project

Panoway Funds

Lake Street/Lake Street Plaza

Improvements with Panoway

Panoway Funds

Project v
Eco Park
Planned Improvements with - Panoway Funds
Panoway Project
Lakewalk
Improvements with Panoway s Panoway Funds

Project

Eastman Lane

Boardwalk Across the Wetland

2029 ($184,400)

(|
Complex
Improvements to Arlington N/A
Circle (i.e. Additional —
Landscaping, Updates to Little
Beach)
Mini Overlook Areas Featuring - N/A
Seating and Landscaping
An Area of Lakeshore Terraces L N/A
Interpretive Signage Throughout - 2029 ($10,500)
Corridor Landscaping = N/A

Throughout

Locust Hills Park

Identify Future Needs | ] 2032 ($10,800)
Overall Park System

Addition of Park Signage [ 2027 ($53,000)

Community Garden L 2030 ($36,200)

Fence Maintenance - 2026 ($70,000)
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: February 5, 2026 | AGENDA ITEM: 7.3

TITLE: Communications Recap

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:
The Board can discuss anything that needs to be passed through City channels in the near future.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: February 5, 2026 | AGENDA ITEM: 7.b

TITLE: Staff Updates

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:
Maple Tree Tapping - The Maple Tree Tapping Program is underway with the registration form now available.

The registration is currently being advertised on the City's media outlets, including the Wayzata Weekly and
Portal.

Park Dedication Fees - Staff will provide a verbal update at the meeting regarding park dedication fees.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: February 5, 2026 | AGENDA ITEM: 7.c

TITLE: Future Agenda ltems

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

The Board can discuss any agenda items that they would like to add to upcoming agendas for discussion.

ATTACHMENTS:
None
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City of Wayzata
/\ Parks and Trail Board

Agenda Report
City of Wayzata

MEETING DATE: February 5, 2026 | AGENDA ITEM: 8.a

TITLE: Next Meeting - March 18

PROPOSED MOTION:

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:

FINANCIAL OR BUDGET CONSIDERATION:

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
BACKGROUND:

The next Parks and Trails Board Meeting is scheduled for March 18. The 2026 City Calendar is attached.

ATTACHMENTS:

1. 2026 City Calendar
2. Wayzata Parks and Trails Board 2026 Minute Taking Schedule
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City of Wayzata
2026 Meeting Calendar

January 2026

February 2026

City of Wayzata

- Energy & Environment 5:30 PM

Planning Commission - 6:30 PM

City Council - 7:00 PM

Local Board of Appeal & Equalization - TBD April 2026

- Charter Commission - 9:00 AM

Lake Minnetonka
Conservation District (LMCD)

Heritage Preservation
Board (HPB) - 11:30 AM

Housing & Redevelopment
Authority (HRA) - 7:30 AM

I Parks & Trails Board - 6:00 PM
I Vot to Unite
: Holiday Observed

City Offices Closed

Election

Precinct Caucuses—2/3/26 (No Public Meetings)

S M T w Th F S S M w Th F S
2 3 12 4 5 6 7
405 86 7 8 9 10 8 L9 10 11 12 13 14
1 12 13 440 15 16 17 15 17 EEM 19 20 21
18 20020 22 23 24 22 23 (24 25 26 27 28
25 26 W@l 28 29 30 31 T—— E&E Mtg 2/24
March 2026 April 2026
S M T w Th F S S M T w Th F S
1 2 3 4 5 6 7 1. 2 3 4
8 9 O 12 13 14 5 6 e 9 10 11
15 16 17 BEEM 19 20 21 12 13 16 17 18
22 23 124 25 26 27 28 19 (20 21 22 23 24 25
29 31 26 27 29 | 30
May 2026 June 2026
S M T w Th F S S M T w Th F S
12 1020 3 4 5 6
3.4 5 6 7 8 9 7 8 BEM 10 1112 13
10 11 30 14 15 16 14 115 16| 17 18 [19] 20
17 18 19 20 21 22 23 21 22 RN 24 25 26 27
24 270 28 29 30 28 29 30
31
July 2026 August 2026
) M T w Th F ) S M T w Th F )
12 4 1
5.6 7 8 9 10 11 2 13 6 7 8
12 13 BN 15 16 17 18 9 10 13 14 15
19 20 21 22 23 24 25 16 | 17 20 21 22
26 27 BN 29 30 31 23 24 27 28 29
30 | 31
September 2026 October 2026
S M T w Th F S S M T w Th F S
9 2 3 4 5 12 3
6 9 10 11 12 4506 7 8 9 10
13 14 15 16 17 18 19 11 12 13 [947 15 16 17
20 21 PP 23 24 25 26 18 | 19 720 22 23 24
27028 29 30 25 28 29 30 31
November 2026 December 2026
) S M T w Th F )
1 10 2 3 4 5
6 7 89 10 11 12
15 13 14 [15 17 18 19
22 20 | 21 23 27| 25 26

29 30

ft——onu— E&E Mtg 11/24

27 28 29 30 31

Revised
11/4/2025

Meeting dates and times are subject to
change. Dates can be confirmed by calling

City Hall.
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Wayzata Parks and Trails Board

2026 Schedule for Taking Meeting Minutes

Date

Committee Member

January 15

March 19

Staff

Erard

May 21

July 16

Cameron

Moilanen

September 17

November 19

Showalter

Yorro
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