Wayzata City Council Workshop Meeting Agenda
/\ Wayzata City Hall Community Room, 600 Rice Street

TUESDAY, FEBRUARY 24, 2026

WORKSHOP TOPICS FOR DISCUSSION:
1. City Manager Interviews—Second Round (8:30 a.m.-3:00 p.m.)
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City Council Workshop
/\ City Council Agenda Report
City of Wayzata
MEETING DATE: February 24, 2026 | WORKSHOP AGENDA ITEM: 1

TITLE: City Manager Interviews—Second Round (8:30 a.m.-3:00 p.m.)
PREPARED BY: Kathy Leervig, City Clerk
REVIEWED BY:

DISCUSSION OBJECTIVE:
To interview candidates for the open City Manager position.

The City of Wayzata has selected three finalists for the position of City Manager. The finalists were chosen by
the City Council from a pool of five semi-finalists following an executive search conducted by MGT Impact
Solutions. Semi-finalists interviews were held on February 12, 2026.

Finalist interviews will be held on Tuesday, February 24. Three panels will participate in the final selection
process: the City Council, the staff leadership team, and invited community members representing city
commissions and boards, the business community, and residents. Interviews will be held at Wayzata City Hall
and the Wayzata Library. The interviews will be open to the public for in-person observation.

Interview times vary by panel—please refer to the attached schedule for each panel’s specific time.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
Not Applicable.

BACKGROUND:

Former City Manager Jeffrey Dahl resigned effective July 17, 2025. The City Council hired
MGTImpactSolutions, LLC to assist with the recruitment of a new City Manager. A subcommittee consisting of
Mayor Mullin and Councilmember Sorensen has been working with MGT consultants Ellen Hiniker and Pam
Dmytrenko to guide the recruitment process.

ATTACHMENTS:
1. Interview Schedule
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MGCT

City of Wayzata - City Manager

2"4 round interviews
February 24, 2026

Interview Locations

City Council: City Hall Conference Room
Community Panel: Council Chambers
Staff Panel: Library

Panel members should arrive 20 minutes prior to their first scheduled interview for a
short briefing. Light breakfast will be provided.

Time Tour Council panel Staff panel Community Panel
Conference Rm Library Council Chambers
8:30- Andrew Letson Aurora Yager
9:30
9:45 - Aurora Yager Andrew Letson Charlier Miner
10:45
11:00 - Charlie Miner Aurora Yager Andrew Letson
12:00
12:15- Andrew Letson Charlie Miner
1:15
1:30- Charlie Miner LUNCH SERVED FOR COUNCIL at 1:15 p.m.
2:30 Panel summaries available for Council review.
Candidate discussion begins at 1:45 p.m.
At the Council’s discretion, final deliberations
and selection of a finalist may be deferred
to a subsequent meeting.
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