
 

 
WAYZATA HERITAGE PRESERVATION BOARD 

Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Wednesday, February 25, 2026 
2:00 PM 

 
 
 

1. Call to Order 
2. Roll Call 
3. Approval of Minutes 
4. Old Business  

a. Replacement of First Cemetery Plaque   
b. Discussion of HPB Trolley Event   
c. Review of 2025 Work Plan and Generate 2026 Work Plan  

5. Other Items  
a. City Calendar and Minutes Rotation Schedule  

6. New Business  
a. New Business from Members  

7. Adjournment 
 
 

Members of the Heritage Preservation Board and some staff may gather at the Wayzata 
Bar and Grill immediately after the meeting or a purely social event. All members of the 

public are welcome.  
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: February 25, 2026 AGENDA ITEM: 4.a 
TITLE: Replacement of First Cemetery Plaque 
PROPOSED MOTION: N/A 
PREPARED BY: Alex Sharpe, Community Development Director 
REVIEWED BY: Alex Sharpe, Community Development Director  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
The total cost for fabrication, shipping and handling, along with a fence mounting plate set for the plaque was 
purchased for $730.00. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The City has received the plaque and will display it at the Board meeting. Installation will occur in the spring of 
2026.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: February 25, 2026 AGENDA ITEM: 4.b 
TITLE: Discussion of HPB Trolley Event 
PROPOSED MOTION: N/A 
PREPARED BY: Alex Sharpe, Community Development Director 
REVIEWED BY: Alex Sharpe, Community Development Director  

  
ACTION REQUESTED: 
Discuss the planned Historical trolley event for May 2026 
  
FINANCIAL OR BUDGET CONSIDERATION: 
Specific costs and budget implication must be determined. The total cost of rental of the Trolley has been 
determined to be $1.214.40 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:  
  
BACKGROUND: 
The Board held a workshop on Wednesday February 11, 2026, to further discuss a historical trolley event 
tentatively planned for May 17, 2026. Board members were assigned specific tasks to work on or research 
and would bring their findings and recommendations back to the Board for Action. 
 
Staff was asked to research the following: 

• Community Instagram - The City would post the event to all social platforms and if updates needed to 
occur that weekend, staff would be able to provide updates.  

• Can the City accept cash from Community Education? - Staff advises that fees collected as part of the 
event go to offset costs from other agencies rather than be submitted to the City. If proceeds were to 
be submitted to the City, they would be allocated to the general fund without specific Council action, 
which would be uncommon.  

• What are requirements or age restrictions on the Trolley for younger attendees or those with small 
chidren. - Staff has contacted the Trolley company and they have stated that we will have a response 
for a verbal update from staff for the meeting.  

• Total number of seats on the Trolley - 30 seats at maximum, this can be a tight fit depending on 
passengers.  

• City Council agenda - Yes, this item could be shared as part of the Public Forum portion of the Agenda. 
Members of the HPB should attend this meeting to present the event and be prepared to share 
promotional items.  

 
Board members are encouraged to bring their items for presentation at the meeting. For future work, items can 
be sent to staff for distribution in the HPB packet. 
 
Staf is also including a link to the Trolley Website to allow members to view photos of the Trolley for event 
planning. https://reneeslimousines.com/fleet/trolleys-up-to-30-passengers/ 
 
To reserve the Trolley, the Board should direct staff to put a 20% non-refundable downpayment with the rental 
company. This will allow for the event on either May 17 2026,  or May 21st as a backup date. If the event is 
canceled, or does not proceed, the 20% downpayment will not be refunded for a reschedule.  
  
ATTACHMENTS: 
1. Trolly Handouts 2 
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2. Trolly Handouts 3 
3. Trolly Handouts1 
4. Quote with photos 
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From: Renee's Limousines <info@reneeslimousines.com>  
Sent: Monday, February 16, 2026 10:15 AM 
To: Alex Sharpe <ASharpe@wayzata.org>; info@reneeslimousines.com 
Subject: Your Quote is ready to view! 

 

 

Hello Alan, 
Thank you for your interest in Renee's Limousines! 

 
 
Please review your quote details below for accuracy. If anything needs to change, 
just let us know. We'll be able to modify or add details once we've received your 
booking as well. 

 
To secure this reservation, just click the BOOK NOW button below to complete your 
booking. You may also call us at  (763) 551-1919  and we will be happy to assist you. 
 
Once we receive your booking request, we'll confirm availability of your selected 
vehicle type and request any additional information we might need to make sure 
your experience is care-free. We look forward to serving you! 

BOOK NOW 

Your Quote Details 
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30-pax Trolley 

 

Pick Up - 17 May 12:00 PM 

Wayzata 
, Wayzata, MN 55391 

– 

Drop Off - 17 May 4:00 PM 

Wayzata 
, Wayzata, MN 55391 

– 
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Vehicle Subtotal 
$1214.4
0 

 

  

BOOK NOW 

Quote # 52191 

Event Date: May 17th, 2026 

Time: 12:00 PM - 4:00 PM 

Vehicle Type: 30-pax Trolley 

Occasion: Corporate Event 

  

Name: Alan Sharpe 

Email: asharpe@wayzata.org 

Phone: 19524045312 

  

 

Best regards, 

Events Team - Renee's Limousines 

Phone: (763) 551-1919 

Email: info@reneeslimousines.com 
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Renee's Limousines 

12813 Industrial Park Blvd 

(763) 551-1919 

info@reneeslimousines.com 

You are receiving this email because you have visited our site, booked our 
services, or asked us about newsletters. 

Copyright 2021 Renee's Limousines. All Rights Reserved.    |   Visit Our Website 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: February 25, 2026 AGENDA ITEM: 4.c 
TITLE: Review of 2025 Work Plan and Generate 2026 Work Plan 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Alex Sharpe, Community Development Director  

  
ACTION REQUESTED: 
Review and discuss the updated Draft 2026 Work Plan. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
Certain items in the Work Plan will carry costs. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Upcoming Activities:  
- Replacement of First Cemetery Plaque - Order placed, item under fabrication.  
- Possible HPB Trolley Event - Event discussion 
- Continued support for local/national heritage site designation for 605 Rice St (Blue Water Theatre Company) 
- Agenda  
- Update HPB Mission Statement - 2026 work plan 
- Recruitment and Retention of HPB Members - One open vacancy for 2026 
- Draft 2026 Work Plan - Board to direct staff which items to continue into 2026 and plan to be finalized at 
January 21, 2026 meeting. 
  
ATTACHMENTS: 
1. HPB Work Plan_November 
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Wayzata HPB Work Plan              
November 20, 2025  

 
Work Plan Progress & Updates – October 2025  

Activity Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec 
2025 Work Plan - 
COMPLETE X             

City Plaques  X X      X X X X X 
General Programming 
Partnership 
Opportunities 

      X X X X   

NEW: HPB Trolley Event          X X X 
Mayor’s Award (annual) - 
COMPLETE  X X X X        

Centennial Homes 
(annual) - COMPLETE  X X X X X       

Heritage Site 
Designation         X X X X 

Update HPB Mission 
Statement            X 

Recruitment and 
Retention (3 terms end)         X X X  

2026 Work Plan             X 
  

 

Current/Preparation 
City Plaques – review list of desired city plaques for updating, consider budget  
LMHS Programming – converted to general partnership programming  
NEW: Designation of Heritage Site – Congregational Church (Blue Water Theatre) seeking local and 
national designation  
Slot In  
Racial covenants banned at home sale (tracking Mounds View ordinance)  
Bicycle tour (LMHS)  
Outdoor media at the Depot (LMHS)   
NEW: Historic Sites in Wayzata Walking Tour, QR codes at historic sites 
 
https://pocketsights.com/tours/tour/Wayzata-Historic-Downtown-Wayzata-Walking-Tour-3951 
NEW: Rehabilitation Info Session for older homes (homeowners share rehab projects, stories, advice, 
successes) 
Ongoing Efforts/As Needed 
Proactive engagement with historic property owners (as needed)  
Support Section Foreman House funding (as needed)  
Grant seeking for project capacity (ongoing) 
Specific building celebrations on-site (look for upcoming anniversaries)  
Unfunded 
QR codes (Ely, Saint Paul)  
Historic markers along Luce Line and/or Dakota rail trails (former Three Rivers Park District project 
with LMHS)  
Grants Tracker  
N/A  

Unfunded  
QR codes for buildings (Ely, Saint Paul)  
Historic markers on the Luce Line or Dakota Rail trails 
(former Three Rivers program) 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: February 25, 2026 AGENDA ITEM: 5.a 
TITLE: City Calendar and Minutes Rotation Schedule 
PROPOSED MOTION: N/A 
PREPARED BY: Alex Sharpe, Community Development Director 
REVIEWED BY:   

  
ACTION REQUESTED: 
Review the attached City Calendar and Minutes Schedule. Please let staff know if you have any anticipated 
conflicts with meeting dates/times or obligations to take minutes. 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The next HPB meeting is Wednesday February 25th , 2025.  
  
ATTACHMENTS: 
1. City Meeting Calendar 
2. Heritage Preservation Board Revised Meeting Dates 
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City of Wayzata
2026 Meeting Calendar

January 2026 February 2026
S M T W Th F S S M T W Th F S

1 2 3 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31

March 2026 April 2026
S M T W Th F S S M T W Th F S  Energy & Environment 5:30 PM
1 2 3 4 5 6 7 1 2 3 4
8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18  Planning Commission - 6:30 PM
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

City Council - 7:00 PM
Local Board of Appeal & Equalization - TBD April 2026

May 2026 June 2026
S M T W Th F S S M T W Th F S  Charter Commission - 9:00 AM

1 2 1 2 3 4 5 6
3 4 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20  Lake Minnetonka
17 18 19 20 21 22 23 21 22 23 24 25 26 27  Conservation District (LMCD)
24 25 26 27 28 29 30 28 29 30
31

 Heritage Preservation
July 2026 August 2026  Board (HPB) - 2:00 PM

S M T W Th F S S M T W Th F S
1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8  Housing & Redevelopment
12 13 14 15 16 17 18 9 10 11 12 13 14 15  Authority (HRA) - 7:30 AM
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

30 31  Parks & Trails Board - 6:00 PM

September 2026 October 2026 Public Art Committee - 5:00 PM
S M T W Th F S S M T W Th F S

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10  Night to Unite

13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31  Holiday Observed

 City Offices Closed

November 2026 December 2026   Election 
S M T W Th F S S M T W Th F S Precinct Caucuses—2/3/26 (No Public Meetings)
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Revised

HPB Mtg 3/25

Meeting dates and times are subject to 
change. Dates can be confirmed by calling 

City Hall.

1/14/2026

E&E Mtg 2/24

E&E Mtg 11/24

HPB Mtg 1/21 HPB Mtg 2/25
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2026 Heritage Preservation Board Meeting Schedule  
January - March 

 

 

Heritage Preservation Board Revised Meeting Date & Time 

Month/Year 
Original 
Date/Time 

Revised 
Date/Time Meeting Room 

December 2025 
December 18: 
11:30 AM 

December 17: 
2:00 PM Conference Room 

January 2026 
January 22: 
11:30 AM 

January 21: 
2:00 PM Community Room 

February 2026 
February 26: 
11:30 AM 

February 25: 
2:00 PM Community Room 

March 2026 
March 26: 
11:30 AM 

March 25: 2:00 
PM Community Room 
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City of Wayzata 
Heritage Preservation Board  

 Agenda Report 

 

 

MEETING DATE: February 25, 2026 AGENDA ITEM: 6.a 
TITLE: New Business from Members 
PROPOSED MOTION: N/A 
PREPARED BY: Haily Hedblom, Planner 
REVIEWED BY: Haily Hedblom, Planner  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
This is a space for board members to discuss potential new business and current events. 
  
ATTACHMENTS: 
None 
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