
WAYZATA CITY COUNCIL  1 
SPECIAL WORKSHOP MEETING MINUTES  2 

February 24, 2026 3 
  4 
 5 
Mayor Mullin called the meeting to order at 9:25 a.m. Council Members Koch, MacDonald, Plechash, 6 
and Sorensen were present in person in the Community Room at City Hall. MGT Impact Solutions 7 
Consultant Ellen Hiniker reviewed the process for the day, including the interview schedule, interview 8 
guidelines, and the framework for discussion and selection of finalists. 9 
 10 
Three finalists participated in interviews with the Council, Community and Staff panels, and also took 11 
part in a tour of the City and City facilities. 12 
 13 
Following deliberation, the Council selected a preferred candidate for the City Manager position and will 14 
work with MGT Impact Solutions to prepare and extend an offer letter. 15 
 16 
Council adjourned at 4:15 p.m. 17 
 18 
Respectfully submitted,  19 

  20 
Kathy Leervig, City Clerk  21 
 22 


