WAYZATA PARKS AND TRAILS BOARD

Meeting Agenda
/\ Wayzata City Hall Community Room, 600 Rice Street
Wednesday, April 15, 2026

City of Wayzata 6:00 PM

Call to Order and Roll Call
2, Approval of Agenda
3. Approval of Minutes
a. March 18, 2026 Parks and Trails Board Meeting Minutes
4. Public Comments
5. Old Business
a. Park Signage Discussion
b. Spring Splash Discussion
c. Library Path Project Review
6. New Business
a. Fall Wayzata Community Ed Class Review
b. Klapprich Park Backstop Review
7. Other Business
a. Communications Recap
b. Staff Updates
c. Future Agenda ltems
8. Adjourn
a. Next Meeting - May 12, 2026

Members of the Parks & Trails Board and some staff may gather at 6Smith immediately
after the meeting for a purely social event. All members of the public are welcome.
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 3.3

TITLE: March 18, 2026 Parks and Trails Board Meeting Minutes

PROPOSED MOTION: Approve the March 18, 2026 Parks and Trails Board Meeting Minutes.

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY:

ACTION REQUESTED:
To Approve the March 18, 2026 Parks and Trails Board Meeting Minutes.

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:
N/A

ATTACHMENTS:
1. Draft March 18, 2026 P&T Board Meeting Minutes
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City of Wayzata

Parks and Trails Board Meeting Minutes
Wednesday, March 18, 2026
Wayzata City Hall - Conference Room

Attendees: Chair Christian Erard, Blake Cameron, Tory Schalkle, Sarah Showalter, Alexa
Moilanen, and Jonathan Pyne.

Staff: Parks and Environment Planner, Nick Kieser and Planning Intern, May Jagodzinksi.
1. Callto Order: Meeting was called to order at 6:02 PM by Chair Erard.

2. Agenda: Motion to approve agenda as is made by Erard, seconded by Cameron.
Approved 6-0.

3. Minutes: Motion to approve agenda as is made by Erard, seconded by Cameron.
Approved 6-0.

4. Public Comments

5. Old Business

6. New Business

a. City Council Workshop Review: The Board discussed the funding issue that
is top of mind as it relates to budgets and plans for near-term projects, with
no current long-term solution identified. Board discussed evaluating and
prioritizing potential consistent revenue sources in upcoming board
meetings. Key points:

¢ Need for a sustainable, ongoing funding model

e Recognition that current funding sources are insufficient

e Importance of aligning funding strategy with upcoming capital
projects and timing
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Board requested that City Manager Yager attend upcoming meeting to
discuss potential consistent funding options, which include:

e Franchise fees (residential and commercial structures)

e Grantfunding

e Potential sales tax (which would require state approval)

e Marinarevenue

e Donations, sponsorships, and partnerships

There was also discussion around further clarifying funding formulas and
benchmarking from other cities.

b. Park Signage Discussion: The Board discussed advancing the park sighage
program, currently budgeted for 2027 (~$53K). There was general alignment
that signage is important for community pride and identity and had no
opposition from the Board on moving forward.

The one open question was if we proceeded with standardized signage vs.
park-specific designs. Considerations included material options, cost, city
brand standards. Staff will work to obtain cost estimates for a variety of park
signage options to discuss at the next meeting.

¢. Warming House Art Mural Subcommittee: Discussion around a public art
mural in the newly renovated warming house continued. A subcommittee
consisting of volunteers from the Public Art Committee and Heritage
Preservation Board is being put together to explore the usage of wall space.
Currently, two members from the Public Art Committee volunteered to
participate in the subcommittee. Board Members Moilanen and Cameron
volunteered from the P&T Board to participate in the subcommittee. Initial
meeting expected in April once participants from the Heritage Preservation
Board are determined.

7. Other Business
a. Communications Recap
b. Staff Updates
i. Park Dedication Fees - Staff provided an update that the City Council
will be reviewing updates to the park dedication fees to align with
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Vi.

Vii.

state statute and court rulings. Staff will continue to update the Board
as updates go before the City Council for review.

Klapprich Park Opening Event - Staff and Wayzata Community Ed
are finalizing the details of the Klapprich Park Opening Event. Staff is
also working to get a Special Event Permit approved. The Board noted
that parking will be an issue so there needs to be appropriate signage
and public safety measures for a successful event.

Klapprich Park Updates - Staff noted that the items that still need to
be completed are the hillside slide turf installation, brick acid wash,
and painting of warming house trim. These items should be
completed once the weather is warm for an extended period of time.
The Board discussed the option for security camera installation and
potential budget considerations which will require future discussion.

Tonka Boat Rental Update - Staff noted that a proposal from Tonka
Boat Rental for continue operations at the Depot Docks will be
discussed at the March 24 City Council workshop. If these slips are to
change from transient slips to rental slips to allow for overnight
parking, LMCD approval is required.

Sunday Music in the Park - Staff noted that three bands have been
confirmed and the last band is waiting to be confirmed. The Board
discussed food trucks as a potential addition but declined to push
forward with respect to space and permitting.

Spring Splash - Spring Splash is scheduled for May 2 from 10:00 am -
12:00 pm. Board Members Moilanen and Cameron noted their
interest in participating at the event by tabling.

Klapprich Park Backstop - Staff raised concerns regarding storage
and maintenance burden of the proposed baseball backstop. The
original use case, the Police/Fire game, is no longer viable at this
location given the removal of the field during the park renovation. They
will likely still hold the game at Klapprich, however, so the Board will
reassess whether a backstop is needed at all. Staff will provide
additional options at a future meeting.
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c. Future Agenda ltems

i.
ii.
iii.
iv.
V.

Funding Discussion
Park Signage

Spring Splash

Library Path Project
Klapprich Opening Event

8. Next Meeting - April 15

9. Adjournment
a. Chair Erard proposed to adjourn, seconded by Cameron. Approved 6-0
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 5.3

TITLE: Park Signage Discussion

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
In 2027, the Parks CIP allocates $53,000 for the addition of park signage.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

An upcoming park project scheduled for 2027 involves developing a comprehensive park signage plan to
install new signage at parks throughout the Wayzata park system. The Board may begin discussing potential
approaches and considerations for implementing park signage across the system.

Attached is a summary of park signage examples, including associated costs for each option. As an overview,
a one-sided high-density polyethylene (HDPE) sign from Vacker Signs ranges in cost from approximately $781
to $1,630, depending on the size. This estimate does not include installation or post costs. This type of
signage is currently utilized by several communities, including Medina, Eagan, and Brooklyn Park.

Alternatively, multi-material signage—such as the example installed at Owen Park in Eau Claire, Wisconsin—
has an estimated cost of $19,484 for fabrication and installation through SignArt Custom Sign Company. The
attached materials include links to each of these vendors, which provide additional examples of signage
options and associated pricing for further review.

An additional option for consideration is wood signage. In neighboring communities, wood signage
installations have typically been completed in-house by municipal staff. Staff can provide a sample of locally
sourced, milled wood for the Board’s review as a potential material option for future signage.

ATTACHMENTS:
1. Park Signage Examples with Prices
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Owen Park in Eau Claire, Wl - SignArt Custom Sign Company

1 ] T

Description Pricing

QTY
7'-10" % 6'-1" x 1/2" Plasma Cut Corten Steel Background $ 7,250.00 1 $ 7,255.00
1-1/2" Deep Stainless Steel Reverse Lit LED Letters and Logos $ 7,635.00 1 $ 7,635.00
Steel Poles, Wiring Covers, Assembly, Shop Labor $ 2,040.00 1 $ 2,040.00
*Includes 5 Year Parts Warranty on Lighting Components NO COST
*Includes 2 Year Service Warranty on Lighting Components NO COST
*Landscaping, Power Trenching, and Masonry Done by Others
INSTALLATION LABOR, FOOTINGS, CONCRETE, INSTALL SIGN $ 2,550.00 1 $ 2,550.00
FREIGHT ALLOWANCE $ - $ -
PERMIT ALLOWANCE - PROVIDED BY THE CITY OF EAU CLAIRE $ - $ -

**Connection to provided branch electrical circuit included if it is within 5 of sign location and if it exists at the time of installation™=

These items are not included in the contract price and will be billed as additions: Permits and
procurement costs, electrical connection to primary feed, engineering fees, field testing and
inspections when required, adjustments in structural elements resulting from engineering or
testing. For credit card payment add 3% surcharge for each transaction.

SUBTOTAL $ 19,484.00

TAXEXEMPT o0.00% § -
TOTAL $ 19,484.00
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https://www.signartusa.com/industries-served/institutional-signs.phtml

City of Medina and Eagan Signage — Vacker Sign

1 1 1
Comumon sizes : 44"x92" : 47"x47" 23"x92" 32"x48" 24"x48" :
1 1 1
1 1 1
Single-sided routed sign I $1,522.00 I $960.00 $960.00 $765.00 $630.00 I
1 1 1
I I I
1 1 1
i i Xt 1 1 1
Sn_]‘gle'med routed sien ' $1,630.00 I $1,180.00 $1,180.00 $938.00 $781.00 I
with logo TUFF COVER insert | ! !
1 1 1
l l l
1 1 1
Double-sided routed sign ! $1,843.00 ! $1,180.00 $1,180.00 $902.00 $748.00 !
1 1 1
l l l
Double-sided routed si ! ! !
] e rou ng.n ! $1,935.00 ! $1,256.00 $1,256.00 $968.00 $836.00 !
with logo TUFF COVER insert : : :
L L J

*Price estimates are for typical park entrance sign design. Excessive text such as park rules or reverse copy can effect cost.

*Vacker Sign does not provide mounting posts for this signage.

*Installation costs are not incorporated into this pricing list.
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https://vackersign.com/products/park-entrance-signs/

City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 5.b

TITLE: Spring Splash Discussion

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

Spring Splash is scheduled for Saturday, May 2, 2026, from 10:00 a.m. to 12:00 p.m. At the previous Board
meeting, the Board expressed interest in participating in the event. Board Members Moilanen and Cameron
indicated their interest in assisting at the event.

Historically, the Board has provided informational handouts in addition to offering a simple activity for
attendees. Staff can supply materials for distribution, including information on the Klapprich Opening Event,
Sunday Music in the Park, and the Parks and Trails brochures that were created a few years ago. The city
also has a set of bags that can be utilized as an activity.

Board Members have begun discussing additional activity ideas, which can be further considered at the
upcoming meeting. Any additional materials or logistical needs for the event may also be discussed at that
time.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 5.

TITLE: Library Path Project Review

PROPOSED MOTION: To recommend approval of the plans shown for the Library path project to be
reviewed by the City Council.

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY:

ACTION REQUESTED:
Staff recommends approval of the proposed plans of the Library path project.

FINANCIAL OR BUDGET CONSIDERATION:
In 2026, $53,600 is allocated in the Parks and Trails CIP for the Library path project.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

At the previous Board meeting, the Board expressed interest in conducting an additional review of the
proposed plans for the Library Path and Garden Project. In response, staff has prepared a general site plan
and a garden bed planting plan, both of which are attached for the Board’s review.

In summary, the proposed improvements include the installation of a new flagstone path on the east side of
the library, providing a connection between the Children’s Garden and City Hall Park. The plan also includes
the planting of new fruit trees along the path, as well as enhancements to the existing garden beds on both the
eastern and western sides of the City Hall Park lookout through the introduction of an edible garden. A
detailed list of the proposed plant materials is included in the attached documents.

The Board is invited to review the plans and provide feedback. Following Board input, staff will proceed with
obtaining three contractor quotes/estimates and will bring the proposed plan forward to a future City Council
meeting for consideration and approval.

ATTACHMENTS:

1. Site Plan
2. Garden Bed Planting Plan
3. List of Plantings
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List of Garden Bed Plantings:

A: Sunflower -Super Snack

B: Pixwell Gooseberry (5)

C: Rhubarb (4)

D: Polaris Blueberry (4)

E: North Blueberry (4)

F: Beta Grape (2)

G: Tundra Honey Berry (3)

H: Fort Laramie Strawberry (20)

I: Ozark Beauty Strawberry (25)

J: Dill (5)

K: Glossy Black Chokeberry (3- #5)
L: Latham Raspberry (5)

M: Fall Gold Raspberry (5)

N: Bristol Black Raspberry (5)

O: Mary Washington Asparagus (7)
P: Purple Passion Asparagus (7)
Q: Sparkle Strawberry (15)

R: Wendy Strawberry (25)

*Plants based on availability
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 6.3

TITLE: Fall Wayzata Community Ed Class Review
PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

For each season of Wayzata Community Education classes, the Parks and Trails Board reviews the classes
offered in the previous year and provides feedback. The deadline for submitting comments and feedback for
the 2026 fall season is May 15.

The 2026 fall season will represent a new expansion of programming, as the agreement with Community
Education has recently been extended to include fall offerings. As a result, no fall Community Education
classes were held in 2025 for comparison.

Wayzata Community Education has provided a preliminary list of proposed classes they are considering for
the upcoming fall season, as outlined below:

Youth:

Soccer Shots

EcoElsa Nature Class

Hike with a Naturalist (City Forester is the instructor)
Amazing Athletes - Karate Zoo

Tots sports classes

Adult:

Forest Bathing
Tennis

Pickleball

Bike Trailside Repair
Birding

Meditation

Tai Chi

The Board may review and discuss this proposed list to determine which classes would be most beneficial to
offer during the fall season. Feedback provided by the Board will be shared with Community Education for
their consideration.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 6.b

TITLE: Klapprich Park Backstop Review
PROPOSED MOTION: N/A
PREPARED BY:

REVIEWED BY:

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:

The proposed backstop is $299.99, which would be funded through the total Klapprich Park improvement
project budget.

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

At the previous Parks and Trails Board meeting, staff raised concerns regarding the purchase of a large
backstop due to storage and maintenance considerations. Staff subsequently presented an alternative option;
however, the Board expressed concerns that the proposed backstop was undersized.

In response, staff has conducted additional research and identified a backstop that offers a larger size than the
previously proposed option, while still maintaining ease of storage and maneuverability. The proposed
backstop can be found at this link.

Staff requests the Board’s review and feedback on this option prior to proceeding with a purchase.

ATTACHMENTS:
None
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https://www.trainingnets.com/products/powernet-portable-baseball-backstop-large-16-foot-wide-by-9-foot?variant=40494379466914&country=US&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&absrc=Google&abid=&abcampid=22845095922&abgroupid=&gclid=Cj0KCQjwve7NBhC-ARIsALZy9HW9ba_7QFUd2rs-qcEU897-gOt9Q4AvyGrwqQ7rYngVP8SfnI9R08caAutWEALw_wcB&abkwdid=&tw_source=google&tw_adid=&tw_campaign=22845095922&tw_kwdid=&gad_source=1&gad_campaignid=22845098628&gbraid=0AAAAAD8ehlPe4XXe67_G631s6n5KDlRWk

City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 7.3

TITLE: Communications Recap

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:
The Board can discuss anything that needs to be passed through City channels in the near future.

ATTACHMENTS:
None
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City of Wayzata
/\ Parks and Trail Board

Agenda Report
City of Wayzata

MEETING DATE: April 15, 2026 | AGENDA ITEM: 7.b
TITLE: Staff Updates

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:
Funding Discussion - City Manager Yager has noted that she will be able to attend the May 12 Board meeting
to discuss potential funding options for the parks budget.

Klapprich Opening Event - The opening event is still scheduled to be on Thursday, May 14 at 5:00 PM.
Wayzata Community Ed has noted that they have confirmed three food trucks will be able to attend the event.

Tonka Boat Rental Update - Staff is still working through an agreement with Tonka Boat Rental which, once
confirmed, will be on a future City Council meeting for review.

Park Dedication Fees - The proposed changes to the park dedication fees will be presented at the April 21
City Council meeting.

ATTACHMENTS:
None
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City of Wayzata

/\ Parks and Trail Board
Agenda Report
City of Wayzata
MEETING DATE: April 15, 2026 | AGENDA ITEM: 7.c

TITLE: Future Agenda ltems

PROPOSED MOTION: N/A

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:
N/A

FINANCIAL OR BUDGET CONSIDERATION:
N/A

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
N/A

BACKGROUND:

The Board can discuss any agenda items that they would like to add to upcoming agendas for discussion.

ATTACHMENTS:
None
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City of Wayzata
/\ Parks and Trail Board

Agenda Report
City of Wayzata

MEETING DATE: April 15, 2026 | AGENDA ITEM: 8.a

TITLE: Next Meeting - May 12, 2026

PROPOSED MOTION:

PREPARED BY: Nick Kieser, Parks and Environment Planner

REVIEWED BY: Mike Kelly, Public Works Director/City Engineer

ACTION REQUESTED:

FINANCIAL OR BUDGET CONSIDERATION:

2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:
BACKGROUND:

The next Parks and Trails Board Meeting is scheduled for May 12, 2026. The 2026 City Calendar is attached.

ATTACHMENTS:

1. 2026 City Calendar
2. Wayzata Parks and Trails Board 2026 Minute Taking Schedule
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City of Wayzata
2026 Meeting Calendar

January 2026

February 2026

City of Wayzata

- Energy & Environment 5:30 PM

Planning Commission - 6:30 PM

City Council - 7:00 PM

Local Board of Appeal & Equalization - TBD April 2026

- Charter Commission - 9:00 AM

Lake Minnetonka
Conservation District (LMCD)

Heritage Preservation
Board (HPB) - 11:30 AM

Housing & Redevelopment
Authority (HRA) - 7:30 AM

I Parks & Trails Board - 6:00 PM
I Vot to Unite
: Holiday Observed

City Offices Closed

Election

Precinct Caucuses—2/3/26 (No Public Meetings)

S M T w Th F S S M w Th F S
2 3 12 4 5 6 7
405 86 7 8 9 10 8 L9 10 11 12 13 14
1 12 13 440 15 16 17 15 17 EEM 19 20 21
18 20020 22 23 24 22 23 (24 25 26 27 28
25 26 W@l 28 29 30 31 T—— E&E Mtg 2/24
March 2026 April 2026
S M T w Th F S S M T w Th F S
1 2 3 4 5 6 7 1. 2 3 4
8 9 O 12 13 14 5 6 e 9 10 11
15 16 17 BEEM 19 20 21 12 13 16 17 18
22 23 124 25 26 27 28 19 (20 21 22 23 24 25
29 31 26 27 29 | 30
May 2026 June 2026
S M T w Th F S S M T w Th F S
12 1020 3 4 5 6
3.4 5 6 7 8 9 7 8 BEM 10 1112 13
10 11 30 14 15 16 14 115 16| 17 18 [19] 20
17 18 19 20 21 22 23 21 22 RN 24 25 26 27
24 270 28 29 30 28 29 30
31
July 2026 August 2026
) M T w Th F ) S M T w Th F )
12 4 1
5.6 7 8 9 10 11 2 13 6 7 8
12 13 BN 15 16 17 18 9 10 13 14 15
19 20 21 22 23 24 25 16 | 17 20 21 22
26 27 BN 29 30 31 23 24 27 28 29
30 | 31
September 2026 October 2026
S M T w Th F S S M T w Th F S
9 2 3 4 5 12 3
6 9 10 11 12 4506 7 8 9 10
13 14 15 16 17 18 19 11 12 13 [947 15 16 17
20 21 PP 23 24 25 26 18 | 19 720 22 23 24
27028 29 30 25 28 29 30 31
November 2026 December 2026
) S M T w Th F )
1 10 2 3 4 5
6 7 89 10 11 12
15 13 14 [15 17 18 19
22 20 | 21 23 27| 25 26

29 30

ft——onu— E&E Mtg 11/24

27 28 29 30 31

Revised
11/4/2025

Meeting dates and times are subject to
change. Dates can be confirmed by calling

City Hall.
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Wayzata Parks and Trails Board

2026 Schedule for Taking Meeting Minutes

Date

Committee Member

January 15

March 19

Staff

Erard

May 21

July 16

Cameron

Moilanen

September 17

November 19

Showalter

Yorro
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