
 

 
WAYZATA PARKS AND TRAILS BOARD 

Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Wednesday, August 19, 2026 
6:00 PM 

 
 

 

 

1. Call to Order and Roll Call 
2. Approval of Agenda 
3. Approval of Minutes  

a. June 4, 2026 Parks and Trails Board Meeting Minutes   
b. July 14, 2026 Parks and Trails Board Meeting Minutes  

4. Public Comments  
a. Fill a Bag Proposal  

5. Old Business  
a. Park Signage Discussion  

6. New Business  
a. Community Ed Winter Class Review  

7. Other Business  
a. Communications Recap   
b. Staff Updates   
c. Future Agenda Items  

8. Adjourn  
a. Next Meeting - September 8, 2026  

 
 

 
Members of the Parks & Trails Board and some staff may gather at 6Smith immediately 

after the meeting for a purely social event. All members of the public are welcome.  
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 3.a 
TITLE: June 4, 2026 Parks and Trails Board Meeting Minutes 
PROPOSED MOTION: Approve the June 4, 2026 Parks and Trails Board Meeting Minutes 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY:   

  
ACTION REQUESTED: 
To Approve the June 4, 2026 Parks and Trails Board Meeting Minutes 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
N/A 
  
ATTACHMENTS: 
1. Draft June 4, 2026 Parks and Trails Board Meeting Minutes 
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Parks and Trails Board Meeting Minutes 
Tuesday, June 4, 2026 

Wayzata City Hall – Community Room 
 

Attendees: Vice Chair Tory Schalkle, Blake Cameron, Jonathan Pyne, Sarah Showalter, and 
JP Yorro. 

Staff: Parks and Environment Planner, Nick Kieser. 

Additional Attendees: Tiki Barge Representative, Ryan Jaeger.  

 

1. Call to Order 

Chair Tory Schalkle called the meeting to order at 6:05 PM.  

2. Approval of Agenda 

Motion made by Schalkle, seconded by Cameron, to approve the agenda as show. Motion 
approved unanimously.  

3. Approval of Meeting Minutes 

A motion was made by Schalkle, seconded by Cameron, to approve the meeting minutes 
as presented. Motion approved unanimously. 

4. Public Comments 

a. Tiki Barge Proposal: Ryan Jaeger presented the Board with information regarding 
a proposed tiki barge business. The proposed business would operate two-hour 
cruises around Wayzata Bay, with customers purchasing tickets and having access 
to a cash bar. The applicant anticipates approximately 49 passengers per cruise and 
four cruises per day, with three staff members onboard, including a captain, first 
mate, and bartender. 

The applicant requested a permanent docking location at the Depot Docks, 
specifically a larger slip at the south end of the docks. This would require the City to 
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convert an existing transient slip to an overnight slip that requires approval from the 
Lake Minnetonka Conservation District.  

The Board discussed the proposal and noted their main concerns regarding the 
unusually long proposed agreement, increased demand on local parking, and the 
potential for patrons to congregate and leave the area near Depot Park after 
consuming alcohol. The Board noted that this proposal could be reviewed and 
discussed at a future City Council meeting or workshop.  

5. Old Business 

a. Wayzata Park Signage: The Parks & Trails Board reviewed potential park signage 
options and discussed the proposed size, number of sides, and location for signs 
throughout the park system. The Board identified the following preferred signage: 

• City Hall Park: No sign. 

• Children's Garden: Small, one-sided sign located diagonally near the fence 
entrance on the corner of Rice St and Broadway Ave. 

• Bell Courts: Medium, one-sided sign located at the southeast corner of 
Minnetonka Ave and Park St.  

• Klapprich Park: Two signs: 

o First sign: Medium, two-sided sign located near the driveway. 

o Second sign: Large, one-sided sign located near the southeast corner 
of the park. 

• Shaver Park: Small, two-sided sign located near the bridge to the Beach.  

• Beach: Medium, two-sided sign located near the entrance path from the 
parking lot. 

• Post Office Park: Small, one-sided sign located to the left of the entrance. 

• Heritage Park: No new sign; retain existing signage. 

• Little Beach: Medium, one-sided sign located slightly off the main road. 

• Locust Hills Park: Small, one-sided sign located near the path entrance. 

6. New Business 
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a. Funding and Parks CIP Discussion: Staff noted that City Manager Yager 
attended the previous Board meeting to discuss the parks funding and CIP. The 
Board did not have any other items for discussion regarding funding at this time.  

b. Panoway Landscaping Project: Staff provided an update that the Panoway 
landscaping project is still underway and Council gave staff direction to proceed 
with putting together public bid documents for their review at an upcoming meeting. 
Staff attached the most updated plans to the agenda packet and noted if the Board 
had any questions on the plans to contact staff.  

c. Pickleball Net: Staff noted that a request was made to purchase a small, ground-
level pickleball net that would be placed in between the courts to help balls not roll 
into the neighboring courts. The Board discussed the options and noted that the 
nets are not worth the expenditure at this time.  

A motion was made by Cameron, seconded by Yorro, not to purchase the proposed 
pickleball item. Motion approved 3-0, with two members abstaining. 

7. Other Business 

a. Communications Recap: Staff will start to send out communications regarding 
Sunday Music in the Park soon.  

b. Staff Updates: 

i. City Hall Park and Children’s Garden Project – The construction of the 
project is significantly complete with a number of small items to be 
completed in the next couple of weeks.  

ii. Warming House Mural – The Warming House Mural Subcommittee had its 
first meeting to discuss the general direction of the mural project to put out 
an RFP to gather responses from artists that can install a mural in the 
warming house.  

c. Future Agenda Items: 

• Park Signage 
• Klapprich Park Mural 
• Little Woods Discussion 
• Panoway Landscaping Update 

8. Adjournment 

A motion to adjourn was made by Schalkle and seconded by Pyne at 7:30 PM. 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 3.b 
TITLE: July 14, 2026 Parks and Trails Board Meeting Minutes 
PROPOSED MOTION: Approve the July 14, 2026 Parks and Trails Board Meeting Minutes 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY:   

  
ACTION REQUESTED: 
To Approve the July 14, 2026 Parks and Trails Board Meeting Minutes 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
N/A 
  
ATTACHMENTS: 
1. Draft July 14, 2026 Parks and Trails Board Meeting Minutes 
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Parks and Trails Board Meeting Minutes 
Tuesday, July 14, 2026 

Wayzata City Hall – Community Room 
 

Attendees: Chair Christian Erard, Blake Cameron, Jonathan Pyne, Alexa Moilanen, Sarah 
Showalter, and Tory Schalkle. 

Staff: Parks and Environment Planner, Nick Kieser 

Additional Attendees: Tiki Barge Representative, Wells Brose 

1. Call to Order and Roll Call: Chair Christian Erard called the meeting to order at 
6:00 PM.  
 

2. Approval of Agenda: Motion to approve the agenda as presented. Motion approved 
unanimously. 
 
 

3. Approval of Minutes: The Board did not have the previous meeting minutes 
available for review. Approval of the minutes will be placed on a future agenda. 
 

4. Public Comments 
 
 

5. Old Business 

a. Wayzata Tiki Barge Proposal: The Board continued discussion regarding the 
proposed tiki barge at the Depot Docks. The proposal would lease one slip at the 
Depot Docks for a 37-foot boat, revised from the originally proposed 50-foot boat. 
The proposal would generate approximately $20,000 annually for the City, 
contingent upon approval for overnight storage. 

The Board discussed several concerns regarding the proposal, including the 
proposed boat size and passenger capacity, the length of the proposed lease term, 
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alcohol consumption, potential noise, parking and traffic impacts, and the overall 
nature of the proposed use. Members also discussed concerns regarding the 
location of the Depot Docks and the potential impacts of passengers leaving the 
boat and entering the surrounding area. 

The Board noted that the revised boat size may require the applicant to provide an 
updated economic model. Members also discussed whether a shorter, trial-period 
lease could be appropriate, although the applicant has indicated that a longer-term 
lease would be necessary to finance the boat. 

Motion to recommend denial of the tiki barge proposal based on concerns regarding 
boat size, alcohol consumption, length of lease term, noise, and parking. The Board 
also requested that any revised proposal address these concerns and consider an 
updated economic model based on the revised boat size. Motion approved 
unanimously. 

Staff will follow up with the applicant regarding the Board's recommendation and 
any potential revisions to the proposal. 

b. Park Signage Discussion: The Board continued its discussion of the proposed 
cohesive park signage design for the City's parks. Staff presented a first draft of the 
proposed signage, including examples of different sizes, locations, materials, 
colors, and sign layouts. The proposed signage is intended to create a consistent 
identity for City parks, with funding included in the 2027 Capital Improvement 
Program. 

The current proposal uses HDPE panels with wood posts. The estimated cost for the 
signage package is just over $17,000 for the signs themselves, excluding posts, 
concrete, and installation. The City has approximately $53,000 allocated for the 
signage project, and installation may be completed in-house depending on the final 
number and design of signs. 

The Board discussed the potential use of wood signage and noted that wood could 
provide a more natural and traditional appearance. Members also discussed the 
potential for weathering, fading, maintenance, and the durability of various 
materials. The Board requested additional information regarding the life expectancy 
and fading of the proposed HDPE material. 

The Board also discussed color options. Members expressed interest in reviewing 
darker blue/navy and neutral color options in addition to the current blue design. 
Staff will request additional color mock-ups and examples showing the proposed 
material in actual installations. 
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The Board generally supported using different sign sizes based on the scale and 
location of each park. Several smaller locations were identified as potentially 
appropriate for three-foot signs, while larger or more prominent locations may use 
four-foot signs. The Board also discussed the importance of reviewing signs in their 
actual locations to ensure appropriate scale and visibility. 

Specific location and design discussions included: 

• Children's Garden: Reduce the proposed sign to approximately three feet 
and use "Children's Garden" rather than "Children's Garden Park." 

• Big Woods: Continue evaluating the appropriate location, including property 
ownership and the need for permission if a sign is placed near the entrance. 

• Shaver Park: Sign placement past the canoe/kayak rentals. Maintain the 
proposed four-foot scale. 

• Post Office Park: Use a smaller, approximately three-foot sign due to the 
limited space at the proposed location. 

• Heritage Park: Maintain the existing signage with no additional sign 
proposed at this time. 

• Little Beach: Identify the location as "Little Beach and Winter Access" and 
consider a smaller three-foot sign. 

• Bell Courts: Place a three-foot sign near the corner of Park St and 
Minnetonka Ave.  

• Klapprich Park: Continue evaluating the locations and scale of two potential 
signs, with consideration given to traffic visibility, pedestrian access, and 
surrounding residential properties. 

• Locust Hills Park: Place a three-foot sign near Bushaway Rd.  

The Board also discussed the possibility of incorporating landscaping or small 
planting areas around park signs to complement the signage. 

Staff will obtain additional color and material information, investigate potential sign 
mock-ups at specific locations, and provide additional examples for Board review. 

6. New Business 

a. Klapprich Park Mural Discussion: Staff presented the proposed call for artists 
for a permanent mural at the Klapprich Park Warming House. A subcommittee 
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consisting of members of the Parks and Trails Board, Heritage Preservation Board, 
and Public Art Committee developed the proposed call. The subcommittee 
recommended approval of the call as drafted. 

The proposed schedule is to bring the call for artists to City Council on July 21 for 
authorization, release the call following Council approval, close the call on August 
17, and select an artist for consideration by City Council in September. The goal is 
for the mural installation to begin in September and be completed by mid-
November. 

The Board discussed the proposed submission requirements. Rather than requiring 
all applicants to prepare a mural sketch without compensation, the current 
approach would require applicants to submit examples of previous work, a 
biography, resume, and other qualifications. A smaller group of approximately four 
or five finalists would then be asked to submit a proposed mural design for further 
consideration. 

The Board discussed ways to broaden outreach for the call for artists, including 
contacting local arts organizations, libraries, and other organizations where artists 
may learn about available opportunities. 

The Board also discussed the general theme for the mural. The proposed call would 
encourage artwork highlighting the youth community, the ice rink, and the history of 
Klapprich Park. Staff will provide applicants with additional historical information 
about the park, including materials being developed by City communications staff 
in coordination with the Klapprich family and the Historical Society. 

Members discussed the opportunity for the mural to acknowledge the broader 
history of the land and community, while allowing artists flexibility to interpret the 
themes creatively. 

b. Sunday Music in the Park Review: The Board reviewed preparations for the 2026 
Sunday Music in the Park series. The event schedule and bands are finalized, and 
the Board discussed having Board members attend the concerts to welcome 
attendees, make announcements, and represent the Parks and Trails Board. 

Board members volunteered to assist with the August 2, August 9, August 16, and 
August 23 concerts, with the final assignments to be confirmed. 

The Board noted that the concerts typically attract approximately 100-200 
attendees and discussed the importance of continuing the program. Members also 
discussed the current funding structure and noted that the proposed increase of 
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approximately $300 for the following year would not significantly address the 
program's overall funding needs. 

The Board discussed the possibility of pursuing sponsorships from local businesses 
or community organizations to supplement City funding. Potential organizations 
discussed included local businesses, the Lions, American Legion, and Rotary. 

7. Other Business 

a. Communications Recap: 
No additional communications requiring Board action were presented. 

b. Staff Updates: 

• Staff provided an update on ongoing issues at Klapprich Park following 
completion of the park improvements. 

• Staff provided an update on the Panoway landscaping project. City Council 
authorized staff to solicit bids, with bids expected to be opened at the end of 
July and potentially presented to Council in August. 

• The Board discussed the fruit-bearing trees and edible landscaping near the 
library and expressed interest in additional signage or information identifying 
the fruit-producing plantings. 

• Staff discussed a potential small sign at the Little Woods area near Rice 
Street. The Board suggested incorporating this location into the broader park 
signage discussion and considering a small, low-key sign. 

c. Future Agenda Items: 

• Park Signage 
• Wayzata Tiki Barge Proposal 
• Klapprich Park 
• Klapprich Park Mural Update 
• Sunday Music in the Park 
• Community Education Programming 

8. Next Meeting 

The next Parks and Trails Board meeting is scheduled for Wednesday, August 19, 2026. 

9. Adjourn 

Motion to adjourn. Motion approved unanimously. 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 4.a 
TITLE: Fill a Bag Proposal 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY:   

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Lily Borofsky has contacted City staff regarding a proposal to install “Fill a Bag” stations at Wayzata Beach 
and Panoway. The stations would provide buckets that visitors can use to collect litter and debris within the 
respective areas. The proposal is attached for the Board’s review. Ms. Borofsky will attend the Board meeting 
to present the proposal and answer any questions from the Board. 
  
ATTACHMENTS: 
1. FILLABAG Wayzata Beach Proposal 
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BRINGING FILLABAG TO

Wayzata Beach
A simple way for neighbors to care for the shoreline—
together.

Presented by Lily Borofsky
Parks and Trails Board • August 19, 2026
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Presenter Notes
Presentation Notes
Introduce yourself and briefly explain that you are a local teen who wants to bring a practical, community-led cleanup tool to Wayzata Beach.
Personalize this opening with one sentence about why Wayzata Beach matters to you.

[Sources]
- https://www.wayzata.org/Facilities/Facility/Details/Wayzata-Beach-and-Marina-32
- https://fillabag.co/
[/Sources]



WHY THIS MATTERS

Every visit can become an act of care

02

Wayzata Beach is more than a recreation 
site. It is a shared gathering place where 
residents and visitors connect with Lake 
Minnetonka—and with one another.

A FILLABAG station turns that 
connection into an easy act of 
stewardship.

SMALL
ACTION
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Presenter Notes_1
Presentation Notes
Explain that the proposal is not for a scheduled cleanup event only. The station would make stewardship available whenever people are already walking, swimming, or enjoying the waterfront.

[Sources]
- https://www.wayzata.org/Facilities/Facility/Details/Wayzata-Beach-and-Marina-32
- https://fillabag.co/
[/Sources]



HOW FILLABAG WORKS

The program is designed to be simple

03

1 Grab a bucket

2

2
Collect litter

3 Empty the bucket

Anyone • Anywhere • Anytime

4 Return the bucket
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Presenter Notes_2
Presentation Notes
Walk through the three steps. Emphasize that no registration, special event, or equipment purchase is required for residents to participate.

[Sources]
- https://fillabag.co/
- https://www.sibfl.gov/Resident-Services/Sustainability/Fill-A-Bag-Stations
[/Sources]



Cleanups do more 
than remove litter.
They build community.

A shared place
A shared purpose
Participation for all ages
Visible collective impact
Pride, connection and belonging

“Turn an ordinary walk 
into a meaningful 

cleanup.”
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Presenter Notes_3
Presentation Notes
Connect this proposal to the TEDx idea: a cleanup is an accessible gateway experience. People work side by side, see an immediate result, and begin to identify as caretakers of a shared place.
One person taking action can invite another person to join, creating a visible culture of care.

[Sources]
- https://www.ted.com/talks/manny_rionda_turn_an_ordinary_walk_into_a_meaningful_cleanup
- https://fillabag.co/fill-a-bag/
- https://whatifmediagroup.com/volunteerism-spotlight-key-biscayne-beach-clean-up/
[/Sources]



THE DIY MODEL

Local leadership makes the DIY model work

05

LOCAL CHAMPION

Bring the idea forward, organize local support and 
help keep an eye on the station.

CITY OF WAYZATA

Confirm the site, installation requirements and 
connection to existing park operations.

FILLABAG

Provide program guidance, branding and 
examples from other communities.

Page 17 of 88

Presenter Notes_4
Presentation Notes
Explain that FILLABAG's DIY program is built around local ownership. The project works best when the resident champion, City staff, and FILLABAG each have a clear role.

[Sources]
- https://fillabag.co/fill-a-bag/
- https://runwildmychild.com/sustainability-activities-for-kids/
[/Sources]



PROPOSED LOCATION

Possible Locations - Visible convenient sites

06
Wayzata Beach

220 Grove Lane East
Wayzata Panoway

600-688 Lake Street East Page 18 of 88

Presenter Notes_5
Presentation Notes
Ask Nick Kieser to help identify the preferred site before the meeting if possible. If not, explain that this request intentionally leaves final placement to City staff.
An annotated aerial map can be inserted in place of the white recommendation panel once the site is confirmed.

[Sources]
- https://www.wayzata.org/Facilities/Facility/Details/Wayzata-Beach-and-Marina-32
[/Sources]



ONGOING CARE

A clear stewardship plan keeps the station sustainable

07

INSTALL

Confirm the final site 
and installation method 

with city staff.

INSPECT

Check the station 
periodically and report 

damage or missing 
buckets.

REPLENISH

Replace supplies as 
needed and keep 

responsibilities clearly 
assigned.
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Presenter Notes_6
Presentation Notes
Reassure the Board that responsibilities will be agreed before installation. Confirm funding, construction, inspection frequency, replacement supplies, and disposal procedures with staff.

[Sources]
- https://fillabag.co/
[/Sources]



THE REQUEST

Support a FILLABAG station at 
Wayzata Beach.
✓ Authorize City staff to work with the student and FILLABAG.

✓ Select the final location and installation approach.

✓ Confirm a timeline and simple plan for ongoing care.

One beach. One community. One bucket at a time.
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Presenter Notes_7
Presentation Notes
Close with the specific request. If the Board cannot directly approve installation, ask it to recommend the project and authorize staff to develop the final plan.
Suggested closing: Community is created when people share a place, a purpose, and a sense of responsibility. A FILLABAG station helps make all three possible—one bucket at a time.

[Sources]
- https://fillabag.co/
- https://www.ted.com/talks/manny_rionda_turn_an_ordinary_walk_into_a_meaningful_cleanup
[/Sources]



 

City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 5.a 
TITLE: Park Signage Discussion 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY:   

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
In 2027, the Parks CIP allocates $53,000 for the addition of park signage. 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
An upcoming park project scheduled for 2027 involves developing and implementing a comprehensive park 
signage plan, including the installation of new signage throughout the Wayzata park system. The Board may 
continue discussing potential approaches and considerations for implementing consistent park signage across 
the system. 
 
At the previous Board meeting, the Board provided direction regarding the preferred size and language for 
each sign, as well as potential sign locations within each park. Staff has since received an updated proposal 
from Vacker reflecting the revised sign sizes and color options. Vacker will make additional revisions to the 
names of several parks to reflect the Board's preferred terminology. Vacker also indicated that color samples 
will be provided to City Hall for the Board's review at the meeting. 
 
Vacker provided the following information regarding the proposed HDPE signage material: 

• HDPE signage does not fade or deteriorate and is UV-stabilized and graffiti-resistant. 
• Vacker does not offer custom colors, as the signs are manufactured using pre-existing material colors. 
• Vacker provides a 10-year warranty against manufacturing defects. 
• Vacker does not provide additional renderings or mock-ups beyond the images included in the 

proposal. 

 
The Board also discussed the potential use of wood signage as an alternative to the HDPE material proposed 
by Vacker. Staff has compiled images of park signage from other communities that utilize wood materials for 
the Board's review. Vacker does not manufacture wood signage; therefore, if the Board wishes to further 
explore wood signage, staff will need to identify and evaluate vendors that offer wood signage options. 
  
ATTACHMENTS: 
1. Vacker Design Proposal 
2. Wood Sign Examples 
3. Park Inventory 
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 Page 1

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 1

Vackersign.com
nkriegler@vackersign.com

Children’s Garden
Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 2

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 2

Vackersign.com
nkriegler@vackersign.com

Post Office
Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 3

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 3

Vackersign.com
nkriegler@vackersign.com

Little Beach
Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 4

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 4

Vackersign.com
nkriegler@vackersign.com

Margaret Circle
Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 5

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 5

Vackersign.com
nkriegler@vackersign.com

Locust Hills
Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 6

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.

 Page 6

Vackersign.com
nkriegler@vackersign.com

Klapprich Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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 Page 7

Vackersign.com
nkriegler@vackersign.com

Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata
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Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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35.5" (with extensions)

18.28"
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1"
Ext

1"
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Single-sided
72" (6-foot) Person
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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Klapprich Park

33.5" (visible upon installation)

35.5" (with extensions)

18.28"

14"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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45.5" (visible upon installation)

47.5" (with extensions)

23.5"

18"

1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person

Klapprich Park
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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45.5" (visible upon installation)

47.5" (with extensions)

23.5"
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1"
Ext

1"
Ext

Single-sided
72" (6-foot) Person

Bell Courts
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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Ext

Single-sided
72" (6-foot) Person

Big Woods
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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45.5" (visible upon installation)
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Ext

1"
Ext

Double-sided
72" (6-foot) Person

Wayzata Beach
Park
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Color: TBD*3/4" Thick Plastic
*Digital representation of color is approximate. Contact us for a material color sample if neededQuantity: 1Flat-Routed

Wayzata

PROPRIETARY | This design is the property of Vacker Inc.. Any reproduction or use, in part or as a whole, without the written permission of Vacker Inc. is prohibited.
EXPANSION AND CONTRACTION | HDPE sign board should be allowed to move freely with expansion and contraction. Any thru holes should be oversized by 1/8"–1/4" and care should be taken to not over-tighten fasteners.
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Double-sided
72" (6-foot) Person

Shaver Park
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Klapprich Park 
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Existing Shaver Park Signage 
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City Hall Park/Children’s Garden 
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Big Woods 
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Margaret Circle Park 

Page 75 of 88



  

Post Office Park 
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  Heritage Park 
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Existing Heritage 
Park Signage 
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Locust Hills Park 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 6.a 
TITLE: Community Ed Winter Class Review 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY:   

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
For each season of Wayzata Community Education classes, the Parks and Trails Board reviews the classes 
offered in the previous year and provides feedback. The deadline for submitting comments and feedback for 
the upcoming winter and spring seasons is September 15. The catalog is finalized on October 31.  
 
For comparison, the 2026 winter/spring community ed catalog can be found here.  

Wayzata Community Education has provided a preliminary list of proposed classes they are considering for 
the upcoming winter/spring seasons, as outlined below: 

Winter: 

• Ice fishing 
• Hike with a Naturalist 
• Winter Survival 
• Forest Bathing 
• Qigong 
• Snowga/Yoga 
• Meditation 
• Dog Sledding  
• Snowshoeing 

 

Spring: 

• Soccer Shots 
• Amazing Athletes 
• Hike with a Naturalist 
• Camp FUNdamentals 
• EcoElsa Outdoor Classes 
• Bike Repair and Maintenance 
• Pickleball 
• Tennis 
• Forest Bathing 
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• Birding 

 
 

The Board may review and discuss this proposed list to determine which classes would be most beneficial to 
offer during the winter/spring seasons. Feedback provided by the Board will be shared with Community 
Education for their consideration. 
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 7.a 
TITLE: Communications Recap 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The Board can discuss anything that needs to be passed through City channels in the near future. 
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 7.b 
TITLE: Staff Updates 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
Warming House Mural - The deadline to submit proposals for the warming house mural is at 11:59 PM on 
August 16. A meeting with the Mural Subcommittee is scheduled for August 18 to review the responses and 
select finalists.  
  
Sunday Music in the Park - The first two concerts with the Wailing Loons and Salsa Del Soul went well. The 
next concerts are Potluck String Band on August 16 and Power of 10 Quartet on August 23.  
  
Panoway Landscaping - The City Council will consider awarding a contract for the Panoway landscaping 
project at its August 18 meeting. The project was discussed at the August 5 City Council workshop after the 
public bids received exceeded the original project estimate. Based on the discussion at the August 5 
workshop, the proposed funding for the project would consist of $205,000 from the resident group, $50,000 
from the 2025 unassigned fund balance, $50,000 from the Marina Fund, and approximately $100,000 from the 
Parks Improvement Fund (Parks CIP). The estimated total project budget is approximately $409,600. 
 
Klapprich Park Updates - The site contractor has completed several corrective measures, including repairing 
concrete cracks and retaining wall caps, lowering the drain grates, and completing additional work to improve 
drainage into the drain tile system. City staff plans to reseed the field in late August or early September, 
depending on weather conditions. 
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 7.c 
TITLE: Future Agenda Items 
PROPOSED MOTION: N/A 
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer  

  
ACTION REQUESTED: 
N/A 
  
FINANCIAL OR BUDGET CONSIDERATION: 
N/A 
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE: 
N/A 
  
BACKGROUND: 
The Board can discuss any agenda items that they would like to add to upcoming agendas for discussion.  
  
ATTACHMENTS: 
None 
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City of Wayzata 
Parks and Trail Board 

 Agenda Report 

 

 

MEETING DATE: August 19, 2026 AGENDA ITEM: 8.a 
TITLE: Next Meeting - September 8, 2026 
PROPOSED MOTION:  
PREPARED BY: Nick Kieser, Parks and Environment Planner 
REVIEWED BY: Mike Kelly, Public Works Director/City Engineer  

  
ACTION REQUESTED:  
  
FINANCIAL OR BUDGET CONSIDERATION:  
  
2024-2026 STRATEGIC PLAN PRIORITIES RELEVANCE:  
  
BACKGROUND: 
The next Parks and Trails Board Meeting is scheduled for September 8, 2026. The 2026 City Calendar is 
attached. 
  
ATTACHMENTS: 
1. 2026 City Calendar 
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City of Wayzata
2026 Meeting Calendar

January 2026 February 2026
S M T W Th F S S M T W Th F S

1 2 3 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31

March 2026 April 2026
S M T W Th F S S M T W Th F S  Energy & Environment 5:30 PM
1 2 3 4 5 6 7 1 2 3 4
8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18  Planning Commission - 6:30 PM
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

 City Council - 7:00 PM
Local Board of Appeal & Equalization - TBD April 2026

May 2026 June 2026
S M T W Th F S S M T W Th F S  Charter Commission - 9:00 AM

1 2 1 2 3 4 5 6
3 4 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20  Lake Minnetonka
17 18 19 20 21 22 23 21 22 23 24 25 26 27  Conservation District (LMCD)
24 25 26 27 28 29 30 28 29 30
31

 Heritage Preservation
July 2026 August 2026  Board (HPB) - 11:30 AM

S M T W Th F S S M T W Th F S
1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8  Housing & Redevelopment
12 13 14 15 16 17 18 9 10 11 12 13 14 15  Authority (HRA) - 7:30 AM
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

30 31  Parks & Trails Board - 6:00 PM

September 2026 October 2026
S M T W Th F S S M T W Th F S  Night to Unite

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10

13 14 15 16 17 18 19 11 12 13 14 15 16 17  Holiday Observed
20 21 22 23 24 25 26 18 19 20 21 22 23 24  City Offices Closed
27 28 29 30 25 26 27 28 29 30 31

  Election 
Precinct Caucuses—2/3/26 (No Public Meetings)

November 2026 December 2026
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Revised

Meeting dates and times are subject to 
change. Dates can be confirmed by calling 

City Hall.

11/4/2025

E&E Mtg 2/24

E&E Mtg 11/24
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