
Wayzata City Council Workshop Meeting Agenda 
Wayzata City Hall Community Room, 600 Rice Street 

Tuesday, May 02, 2017 

WORKSHOP TOPICS FOR DISCUSSION: 

1. CIP Discussion and Excess Fund Transfers (5:30 PM) Page 3 
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City of Wayzata 
600 Rice Street 
Wayzata, MN  55391-1734 

Mayor: 
Ken Willcox 

City Council: 
Dan Koch 
Johanna McCarthy 
Alex Plechash 
Steven Tyacke 
City Manager: 
Jeffrey Dahl

Phone: 952-404-5300  Fax: 952-404-5318   e-mail: city@wayzata.org  home page:  www.wayzata.org 

Date:   April 27, 2017 

To:   The Honorable Mayor and Members of the City Council 

From:  Jeffrey Dahl, City Manager 

Subject:  Review of Updated Capital Improvements Plan (CIP) and 2016 Excess Fund 
Transfer

Background 
Typically, the Council updates its CIP in the Spring and the Fall. Given a lot of moving parts with 
additional park projects, the Lake Effect, the parking ramp, this update is timely especially when 
considering priorities and strategy for transferring excess funds from 2016 operations.  

Update
The objective of the workshop will be to highlight updates to the attached CIP since last fall. After 
discussion of the updated CIP, the Council should have a better understanding of what the future 
funding needs are and then be able to provide staff direction on priorities for transferring excess funds.  

Staff would like to have a resolution transferring excess funds at the May 16th Council Meeting. 

Dave Dudinsky and Kathy Ovshak will be going over the CIP and I, along with Kathy’s help, will be going 
over Steve McDonald’s attached excess fund transfer memo. Mr. McDonald will not be present at the 
meeting.

Please note the CIP is a large document with a lot of detail. It is arranged in the following manor: 

Page 1   Title 
Page 2 – 22  Summary of Future Projects by Fund 
Page 23 – 37   Past, Present, and Future Cash Flows of all Funds 
Page 38 – 46   Summary of Future Projects by Year 
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April 25, 2017 

5201 Eden Avenue, Suite 250 
Edina, MN 55436 
952.835.9090  |  Fax 952.835.3261 

MEMORANDUM 

To: Jeff Dahl, City Manager 
From: Steve McDonald, City Contracted Finance Director 

Re: Preliminary excess fund balance 
Background 

The City fund balance policy authorizes transferring amounts deemed excess reserves in the General and Licensing Funds to certain
capital funds. This fund balance policy identified the intended funds and process to transfer the excess reserves. Additionally, cash has 
been evaluated within the Municipal Liquor fund and had been determined to have cash available. The 2016 proposed transfers are as 
follows: 

2016 Transfer 2015 Transfer 2014 Transfer
Calculation Calculation Calculation

General fund
Subsequent Year General fund budget 5,877,904$           5,729,004$            5,500,610$        

40% 2,351,162             2,291,602              2,227,747          

Determine fund balance net of fund 238 (insurance reserve). 3,188,399             2,799,263              3,222,823          
Transfer available 837,237$              507,661$               995,076$           

Licensing
Operating expense 335,242$              315,002$               272,212$           
T ransfers out 55,000                  50,000                   -                    

390,242                365,002                 272,212             
1 month operations in reserve 8% 8% 8%
working capital needed 32,520                  29,200                   22,684               

Current working capital (current assets less current liabilit ies) 212,323                134,349                 218,748             
Transfer available 179,803$              105,149$               196,064$           

Liquor
Operating disbursements (suppliers & employees) 5,193,804$           4,873,245$            4,916,643$        
1 month operations in reserve 8% 8% 8%

432,817                406,104                 409,720             
T ransfers out to general fund 32,850                  30,000                   
Current debt (including interfund loan)

Next year's bonds (p&i) 230,980                229,130                 227,130             
Next year's interfund (p&i) 17,415                  46,605                   

Current identified capital improvements 100,000                116,400                 53,815               

Cash needed 814,062                828,239                 690,665             

Cash available in Liquor 1,162,061             1,107,072              965,665             

Transfer available 347,999$              278,833$               275,000$           

Total preliminary excess transfer available 1,365,039$           891,643$               1,466,140$        
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A summary of the current City contributions to the Ramp Project are as follows: 

Calculation of City Contribution to Ramp

(#401) Ramp 
CIP Fund

Beginning fund balance in fund 401 459,443$          

2015 Transfers 511,500            

Contributions as of 12/31/2015 970,943            

2016 Transfers previously approved
  General CIP (#408) 300,000            
  T IF Districts (#314 & #316) 242,000            
Library/Comm Fund (#437) 150,000            
CARD TIF (#440) 285,000            
  Water (#610) 300,000            

2016 Transfers prior to year end 1,035,000         

Excess General fund transfer preliminary allocated to the  Ramp 499,000

Total City contribution to Ramp 2,504,943$       

Planned Issuer Equity Contribution 2,370,000$       

Contribution in excess of planned (represents existing fund balance prior to 
establishing ramp activity) 134,943$          

As noted above, the City has contributed amounts in excess of the initial planned contribution and that excess represents the original 
fund balance when the fund was identified as Internally Financed Capital Projects.  
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A summary of the prior 2 years transfers are listed below.  

Fund
2016 total excess 

transfer 
2015 total excess 
transfer approved

2014 total excess 
transfer approved

Lakefront -$                     -$                       327,000$           
Parks and Trails 130,000                20,000                   240,000             
Cell Tower -                       200,000                 129,140             
General CIP -                       -                         385,000             
Equipment -                       -                         -                    
Streets -                       -                         312,000             
Ramp 499,000                511,500                 

Total 1,365,039             731,500$               1,393,140$        

 Portion paid down 
interfund loan 

Portion paid down 
interfund loan

Portion paid 
down interfund 

loan
Lakefront -$                     -$                       73,000$             
Internally financed CIP -                       158,500                 
Licensing -                       -                         73,000               

-$                     158,500$               146,000$           

Council has considered current priorities in order to make the transfer decisions. The transfers in 2014 were based mainly on future 
costs projected in the CIP. The transfers in 2015 were based on the existing priorities around the Monopole and the Ramp projects.
The 2016 column identifies a potential transfer of $736,039 but it isn’t allocated to any particular fund since that will be council 
decision. Further data around the CIP funds are shown below.  

Fund
Fund Balance 

12/31/16

Next 5 Year 
Projected Cash 

Receipts

Next 5 Year 
Projected 

Disbursements
Projected Cash 

12/31/2021
Funds identified in fund balance policy

233 Lakefront 360,547$              1,019,608$            1,242,600          137,555$             
404 Parks and Trails 1,078,333             201,011                 953,765             325,579               
408 General CIP 1,000,306             992,916                 2,272,602          (279,380)             
409 Equipment 1,545,549             3,246,006              3,665,014          1,126,541            
430 Streets 1,453,390             3,501,770              3,679,600          1,275,559            

5,438,124             8,961,310              11,813,581        2,585,853            
Other identified city costs or projects without identified funding

407 Cell Tower 421,113                215,180                 567,200             69,093                 
610 Water total activity 2,498,864             4,697,503              6,633,387          562,980               
620 Sewer total activity 701,153                5,373,262              6,006,264          68,151                 
4xx Mill Street Roof 150,000                -                             1,180,000          (1,030,000)          

Total 9,209,254$           19,247,255$          26,200,432$      2,256,077$          

The table above groups funds by those identified in the existing fund balance policy and other identified funds that have a potential 
cash need. Many of these funds show projected expenditures greater than projected receipt. The following highlights some 
background for selected funds: 

The Parks and Trails fund has limited revenue sources outside of the occasional excess funds transfer. 
The General CIP is projected to have a large deficit and should warrant strong consideration in the allocation of the excess 
transfer.  
The Cell Tower fund is programed to adequately cover project costs so no further funding is necessary.  
The Water and Sewer funds are shown because they have large decreases over the 5 year period but typically 
haven’t been funded with excess transfer funds since they are funded with user charges. 
The Mill Street Roof fund only identifies the anticipated cost of the roof. Since it hasn’t been approved by 
council, no funds have been allocated to it.  
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Council could consider the CIP needs as a first step to determine priority for transferring the excess but could consider other options; 
for example, there may be other projects anticipated that do not meet the criteria to be reflected in the CIP. We recommend that
Council discuss and then approve the amount of excess fund balance transfer and the specific funds.  
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