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WAYZATA CITY COUNCIL
STRATEGIC PLANNING RETREAT MEETING MINUTES
April 20, 2017 and April 21, 2017

April 20, 2017 Council Strategic Planning Retreat
Mayor Willcox called the workshop meeting to order at 12 noon at the Lafayette Club at 2800
Northview Round, Minnetonka Beach, MN.

Council Present: Wayzata Mayor: Ken Willcox; Council: Dan Koch, Johanna McCarthy, Alex
Plechash and Steven Tyacke.

Facilitator: Nick Ruehl with Ruehl + Associates

Staff Present: City Manager Dahl, Director of Planning & Building Thomson, Director of Public
Service Dudinsky, City Engineer/Assistant Director of Public Service Kelly, Police Chief
Risvold, Senior Accountant Ovshak, Fire Chief Kevin Klapprich, and City Attorney Schelzel.

The group met and discussed the mission, vision and values for the City.

The Strategic Planning Retreat was adjourned at 4:30 p.m.

April 21, 2017 Council Strategic Planning Retreat
Mayor Willcox called the workshop meeting to order at 8:30 am at the Lafayette Club at 2800

Northview Round, Minnetonka Beach, MN.

Council Present: Wayzata Mayor: Ken Willcox; Council: Dan Koch, Johanna McCarthy, Alex
Plechash and Steven Tyacke.

Facilitator: Nick Ruehl with Ruehl + Associates

Staff Present: City Manager Dahl, Director of Planning & Building Thomson, Director of Public
Service Dudinsky, City Engineer/Assistant Director of Public Service Kelly, Police Chief
Risvold, Senior Accountant Ovshak, Fire Chief Kevin Klapprich, and City Attorney Schelzel.
Staff and Facilitator agreed to compile the discussion of future strategic objectives over the next
several years and input above into a report for Council review and adoption at a future City
Council meeting.
The Strategic Planning Retreat was adjourned at 4:30 pm.
Respectfully submitted,
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Becky Malone
Deputy City Clerk




