Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, June 6, 2017

Mill Street Parking Ramp Tour (4:00 PM)

Dinner Available for Wayzata City Council — Conference Room (4:30 PM)

WORKSHOP TOPIC FOR DISCUSSION:
1. Strategic Planning Recap (5:00 PM) Page 3
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Mayor:

City of Wayzata Ken Willcox
600 Rice Street City Council
Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Da

Date: May 31, 2017
To: The Honorable Mayor and Members of the City Council
From: Jeffrey Dahl, City Manager

Subject: 2017-2021 Strategic Planning Recap

Background

On April 20 and April 21 of this Spring, the City Council and City staff held a two-day retreat to discuss
organization accomplishments, updating the City’s Mission, Vision, and Values, and then agreeing on
priority objectives, goals, and the initiatives needed to accomplish them.

Update
Now that Staff has had a chance to digest the feedback received at the retreat, we are ready to discuss

the draft Strategic Plan, which is equipped with responsible parties and tentative completion dates.

Strategic Planning Consultant Nick Ruehl will be in attendance to lead this discussion. We will be going
over the following areas:

e Provide a summary of the entire retreat

e Recap the Mission, Vision, and Values

e Go over draft 2017-2021 Strategic Plan

e Articulate next steps/tracking of the Plan

Attachments
1. Summary of Mission, Vision, and Values Discussed

2. Draft 2017-2021 Strategic Plan

Phone: 952-404-5300 Fax: 952-404-5318 e-mail: city@wayzata.org home page: www.wayzata.org
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ission / Vision / Values Summary (a/20 & 21 work shop)
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tandeien - take charge.
. » Wayzata will continue to evolve in a manner that has pride in its heritage, joy of
living In the present, and an orientation toward the future.
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~ ——  perspectives.
6 5ol v wie value community building opportunities.
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high property values. We also recognize that high property values allow us to be
who we are today.

v ‘ unity for new nvestment. We alsa value
redevelopment to protect our natural and physical resources.

. whs understand we are part of a larger metropolitan ares and have = rale to serve in
the reglon. 1 =

Mission:
e To Serve

e To Preserve and Enhance the Quality of Life for Residents, Businesses, and Community at Large
e Descriptors for our Mission:

e Stewardship, Service, Safety, Security, Home, Comfort, Well Being, Prosperity, Future
e Reputation / Brand is bigger than the city, itself

Vision:

e A healthy, vibrant, safe, home town on the lake.

o Where Mayberry meets Manhattan

e Smile, you are home!

e |deal place on the lake to live, work, shop, and play.
e The Lake Place to Be!

Values
Service Attitude Integrity
e Community over Self e Do what we say we will do
Professionalism e Pride
e Efficient e (Caring
e Do the right thing well e Passion
e Competence (Skilled) e Inclusive and Engaged
e Interact with Community — Calm in the Fiscal Responsibility
storm (Well-being) e Fiduciary relationship of Trust
Respect e Stewardship: “Not mine, Ours”
e Treat others as you would like to be e Proper planning
treated e Responsible spending
e Transparency, (Define) e Prudent bonding — Strong Rating
e Openness & Accessible e Proper internal controls
o  Willingness to Listening e Transparency
e Modeled by Staff & Council e Proper budget vetting
Open Communication e Frequent reporting

e Two-way Street
e Accessible to Council & Staff
e Published information for transparency
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