WAYZATA CITY COUNCIL MEETING AGENDA
Wayzata City Hall Community Room, 600 Rice Street
WEDNESDAY, July 5, 2017

7:00 PM - CITY COUNCIL MEETING

ITEM DESCRIPTION PRESENTER | DK| ST | KW| JM] AP | VOTE| PAGE #

Call to Order

2

IPIedge of Allegiance | | | I | | | |

3

[Roll call | HEEENE

4

IApprove Agenda | | | I | | | |

Public Forum - 15 Minutes (3 min/person)

Recognition of 2017 C.C. Ludwig Award Winner Willcox

New Agenda Items (3 min/councilmember) - 1. Councilmember suggest item to add; 2. Must be
seconded by another Councilmember; 3. Determine staff resources, scheduling & timeframe; 4.
Discuss & vote to add to future agenda

Consent Agenda I [ ] I [ ] [ ] 3

Approval of City Council Workshop Meeting Minutes of June 20, 2017 and City Council Regular Meeting Minutes of June 20, 2017

Approval of Check Register

Approval of Municipal Licenses

elo|o|e

Approval of Second Reading of Ordinance No. 772 Amending Chapter 710 and Section 801.36 of the City Code Pertaining to Tree Regulations

o

Approval of Resolution No. 24-2017 Amending the City's Fee Schedule

Approval of Professional Services Proposal from Craig Rapp, LLC to Conduct an Update to the 2014 Organizational Analysis

Approval of Resolution No. 23-2017 Authorizing the Execution of a Joint Cooperation Agreement with Hennepin County for Participation in the Urban
Hennepin County Community Development Block Grant Program

Approval of Resolution #25-2017 Calling for a Public Hearing on Sept. 5, 2017 for the Modification to Tax Increment Financing District #3 (Widsten)

Public Hearing

PUBLIC HEARING AND CONSIDER APPROVAL of an On-Sale Intoxicating Liguor License and Sunday

On-Sale Intoxicating Liquor License for Sushi Fix Holdings LLC DBA, "Sushi Fix" at 862 Lake Street E Dahi 131

New Business

Consider Termination of Covenant at 150 Lake Street W Thomson 133

Consider Approval of 2017-2020 Strategic Plan Dahl 138

10

ICity Manager's Report and Discussion Iltems l I I I I I I I

11

IPuincForum(asneoessary) l I I I I I I I

12

IAdjournment l I I I I I I I

Meeting Rules of Conduct:

Turn in white card for public forum and blue card for agenda item
Give name and address

Indicate if representing a group

Limit remarks to 3 minutes

Upcoming Meetings:
City Council - July 18 & WEDNESDAY August 2, 2017
Planning Commission - July 17 & August 7, 2017

Members of the City Council and some staff members may gather at the Wayzata Bar and Grill

immediately after the meeting for a purely social event. All members of the public a%‘%e?@é?g@.c F;AC;’?%;
age 10
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City of Wayzata

/\ City Council
City of Wayzata Agenda Report
MEETING DATE: July 5, 2017 AGENDA ITEM: 7a

TITLE: Approval of City Council Workshop Meeting Minutes of June 20, 2017, and City Council
Regular Meeting Minutes of June 20, 2017

PROPOSED MOTION: To approve the City Council Workshop Meeting Minutes of June 20, 2017, and
City Council Regular Meeting Minutes of June 20, 2017

PREPARED BY: Becky Malone, Deputy City Clerk

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:
Staff recommends approval of the attached draft minutes.

FINANCIAL OR BUDGET CONSIDERATION:
N/A

BACKGROUND:
N/A

ATTACHMENTS:
1. Draft City Council Workshop Meeting Minutes of June 20, 2017
2. Draft City Council Meeting Minutes of June 20, 2017
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WAYZATA CITY COUNCIL
DRAFT - WORKSHOP MEETING MINUTES
June 20,2017

5:00 PM Update on Access to Lake Street from Steele Fitness Private Driveway

Mayor Willcox called the meeting to order at 5:05 pm in the Community Room at Wayzata City Hall.
Council Members present: Koch, McCarthy, Plechash, and Tyacke. Also present: City Manager Dahl
and Public Service Director Dudinsky.

Mr. Dudinsky stated that recently, a council member received complaint about the lack of visibility when
exiting the private parking that serves Steele Fitness and Fabulous Nails in the 700 block of Lake Street.
Both properties and the private parking lot between them are owned by Mr. Charlie Schoen.

Mr. Dudinsky said the complaint is regarding the visibility looking west for eastbound traffic is partially
or completely blocked at times, when vehicles are parking in the parking stalls closest to the driveway in
question.

Staff and the Council reviewed pictures of the area and discussed options to address the expressed safety
concerns. The Council directed staff to provide additional signage, striping, and slightly modify the size
of the stalls.

5:30 PM Discuss Progress on Platform Tennis Park Improvements

Mr. Dahl stated that as a part of the Capital Improvement Plan (CIP) review last fall, the City Council
heard a presentation from the Parks and Trails Board about constructing a Platform Tennis facility at
Klapprich Park. Ultimately, the City Council agreed to program a Platform Tennis facility into its CIP as a
2018 project with half of the $250,000 total cost to be funded by the Parks and Trails CIP and the other
half to be funded through grants commissioned by the Parks and Trails Board.

Mr. Dahl said since then, the Parks and Trails Board has moved forward with this initiative by:
e gaging community interest in platform tennis;
e exploring grant and other funding options; and
e researching operations and maintenance scenarios.

Parks and Trails Board members Jim McWethy and Dan Baasen, as well as community member Peter
Hitch, provided an update to the Council on their Platform Tennis initiative as there are many variables
that have not yet been publically discussed, such as;

e maintenance and operation costs;

e public access to the courts,

e site plan approval process, and

e how the project fits in with the future comprehensive park plan.

The Council asked that the Parks & Trails Board refine potential locations, provide more details on
implications to the neighborhood, site, trees, etc., further develop plans for an association, and ensure that
the operations plan would have free/open times to the public. The Council asked that the Parks & Trails
Board report back to the City Council once these items have been assessed.

6:00 PM Discuss Summit Park Cemetery Expansion Options

Mr. Dudinsky stated that of the three City owned cemeteries, Summit Park Cemetery has been the
primary cemetery with full and cremation gravesites available for sale to the residents of Wayzata. He
said the City has discussed expansion of the Summit Park Cemetery as far back as 2006. An “information
cemetery committee” was formed and included several churches and David Lee Funeral Home. Mr.
Dudinsky said the City hired a consultant, Anderson Johnson Associates., Inc., to develop concept plans
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that were shared with the cemetery committee. He said no conclusions or recommendations were brought
forward to the City Council due to the construction underway on the TH 12 bypass along the back side of
the cemetery and Hennepin County’s just starting to develop plans for the reconstruction of CSAH 112
(the old TH12) in front of the cemetery.

Mr. Dudinsky informed the Council that the lost available grave site in Summit Park Cemetery was sold
last year. He asked the Council if they are interested in doing a modest expansion of the Summit Park
Cemetery.

The Council asked that staff arrange for an on-site workshop meeting at the cemetery sometime in August
or September to further discuss the expansion plans. In addition, the Council-asked that staff provide
additional information regarding the financing of this expansion, current inventory-options, and history of
previous negotiations with David Lee Funeral Home.

6:30 PM Review Boat Slip Policy

Mr. Dahl informed the Council that a resident recently requested that they be allowed to moor a personal
watercraft (jet ski) in their rented slip in the marina. He said that while the Boat Slip Code and Policy do
not explicitly prohibit personal watercraft, the City staff has used its discretion in the past, per the Boat
Slip Policy, and prohibited jet skis.

After discussion, the Council directed staff to allow boat slip holders to moor one jet ski per slip in the
marina for the 2017 boating season only, and to reevaluate in the spring of 2018 if a policy change should
be made in 2018 and forward to allow jet skis in the marina.

The workshop meetings were adjourned at 6:55 pm.

Respectfully submitted,

Becky Malone
Deputy City Clerk
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1 WAYZATA CITY COUNCIL

2 DRAFT - MEETING MINUTES

3 June 20,2017

4

5

6  AGENDA ITEM 1. Call to Order.

7 Mayor Willcox called the meeting to order at 7:00 p.m.

8

9 AGENDA ITEM 2. Pledge of Allegiance.
10
11  AGENDA ITEM 3. Roll Call.
12 Council Members present: Koch, McCarthy, Plechash and Tyacke. Also present: City Manager
13 Dahl, Director of Planning and Building Thomson, and City Attorney Kaminski.
14
15 AGENDA ITEM 4. Approve Agenda.
16  Mrs. McCarthy made a motion, seconded by Mr. Tyacke, to'approve the agenda. The motion carried
17 5/0.
18
19  AGENDA ITEM 5. Public Forum — 16 Minutes (3 minutes per person).
20 a. Mill Street Parking Ramp Update
21  City Manager Dahl reported the top deck of the parking ramp has been open since June 9.
22 Remaining work to be done are the entry portals, shelving that will hold the wood finish on the
23 south end, landscaping, railings, and other finishing touches. They hope to have the entire ramp
24 open by July 4. They are $250,000 under budget, and from this amount they will be considering an
25  electronic kiosk to show people where to go in town, and a monument sign by the Muni off of
26 Superior Street that would direct people the parking ramp.
27 Mrs. McCarthy inquired where the permanent fire extinguishers will be located in the ramp,
28  when the center stairwell will be completed, and signage. Mr. Dahl explained stand pipes will take
29  the place of the extinguishers and the center stairwell should be finished and opened when the entire
30  ramp is opened. The connectivity signage was a condition with the Broadway Place development,
31  and they will be communicating with them to get that signage in place.
32 Mr, Plechash inquired if the two charging stations would be completed before the ramp
33 opening and if they will charge for use of them. Mr. Dahl stated they have all the equipment, and
34 they are hopeful to have them installed. They still need to decide if and how much they will charge.
35  He provided a couple examples of what other cities charge, but advised they will start out with
36 something simple.
37 Mayor Willcox requested staff provide a picture of the signage that would be paid for out
38  of the remaining $250,000. Mr. Dahl stated he would provide this, and an example would be the
39  shelter and signage at the Three Rivers Park trailhead.
40
41  Mayor Willcox introduced City Attorney Paul Kaminski, who is filling in for City Attorney
42 Schelzel.
43
44 b, Tour de Tonka Bike Presentation
45 Tim Litfin, Tour de Tonka Director, gave a brief presentation and announced Tour de Tonka will
46 take place on Saturday, August 5, 2017. He encouraged people to visit www.tourdetonka.org for
47  more information.
48
49 ¢ Lake Effect Conservancy Update

50  Andrew Mullin, Lake Effect Conservancy member, reported the purpose of the Conservancy is to
advocate and partner with the City to raise the funds to build the lake walk and park. He highlighted

L
—
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1  the Board members, explained they are currently focused on fundraising, and showed a video that
2 was underwritten by a benefactor of the project.
3 At the request of Mr. Tyacke, Mr. Mullin reported Civitas won a design award for the Lake
4  Effect project design. The Conservancy has also formed an Advisory Committee with members
5  that include Andrew Humphrey, Tom Vanderheyden, Richard Stockton, and a few others that will
6  be named soon.
7 Mayor Willcox thanked the Conservancy for their excitement and commitment to this
8  project.
9
10 d. Wayzata Art Experience
11 Becky Pierson, Wayzata Chamber President, announced Wayzata Art Experience will take place
12 onJune 24 and 25, 2017 on Lake Street beginning at 10:00 a.m. Wineon Wayzata Bay, it will take
13 place on June 23 at the Yacht Club. There will be 100 artists at the Wayzata Art Experience, and
14 the road will be closed between Broadway and Minnetonka. There will be music, kid’s activities,
15  acommunity art project and food.
16 Mrs. McCarthy inquired if they will be guiding traffic to the ramp to alleviate congestion
17 and if signage will be on Wayzata Boulevard. City Manager Dahl reported they are making more
18 signage this week for the Farmer’s Market and can use it the signage to help direct traffic for this
19 event as well. The Mill Street Ramp signage is in the process of being made, and they could put
20  those signs on Wayzata Boulevard to direct people to the ramp. Ms. Pierson stated all the available
21  parking options are on their website, and it includes the new Mill Street Ramp.
22 Mayor Willcox inquired about the weather forecast. Ms. Pierson stated there may be some
23 showers on Saturday, but Sunday looks beautiful.
24
25 e Walgreens — Cathy Carlson
26 Cathy Carlson, 226 Minnetonka Avenue North, stated when the Walgreens was built, it was agreed
27  that the history of Wayzata was to be included on the storefront, but it has not been done yet. She
28  expressed concern that it will be forgotten and advertising will replace it.
29 Mayor Willeox thanked her and City Manager Dahl advised they are aware of it.
30
31  AGENDA ITEM 6. New Agenda Items.
32 Mr. Tyacke stated since they approved the Wayzata Boulevard/Superior Boulevard intersection, he
33 has gotten a series of emails with good suggestions for the Benton Avenue arca. He suggested
34  finding a way to involved the residents in that area as they move forward with this project. City
35  Manager Dahl stated the next step is to get a proposal from the engineering company, and they can
36 ask them to include a public engagement process in their proposal. The Council agreed.
37 Mayor Willcox stated he has heard from people they like the broken flashing yellow light
38  at the intersection of Lake Street and Superior Boulevard because it keeps things flowing well. He
39  suggested a workshop to determine if the flashing yellow light is better in that area. City Manager
40 Dahl advised it can be discussed at a future workshop.
41
42 AGENDA ITEM 7. Consent Agenda.
43 Mr. Tyacke referred to page 7, line 1 of the Regular Meeting Minutes of June 6, and pointed out
44 the word “packer” should be “packet.”
45 Mr. Koch referred to page 4, line 5 of the Regular Meeting Minutes of June 6, and pointed
46 out the word “Grand” should be “Grant.”
47 Mr. Tyacke made a motion, seconded by Mr. Koch, to approve the consent agenda, with
48  the suggested changes to the Regular Meeting Minutes.
49  a. Approval of City Council Workshop Minutes of June 6, 2017, and City Council Regular
50 Meeting Minutes of June 6, 2017
51 b Approval of Check Register
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1 Approval of Municipal Licenses

2 d Police Activity Report

3 e Building Activity Report

4 f Approval of Second Reading of Ordinance No. 773 Amending Chapter 309 of the City

5 Code Pertaining to Fishing From Docks

6 g Approval of Resolution No. 22-2017 Approving Minnesota Laws, 2017 Chapter 1, Article

7 6, Section 24 (Widsten TIF Amendment)

8 The motion carried 5/0.

9
10  AGENDA ITEM 8. New Business.
11 a. Resolution No. 21-2017 Approving Project Design, CUPs,.and Variances at 1300
12 Wayzata Boulevard East
13 Director of Planning and Building Thomson reported the applicant, Nolan Properties, has submitted
14 a development application for the property at 1330 Wayzata Boulevard East, which was formerly
15 Kentucky Fried Chicken. The proposal includes demolition of the existing building, parking lot and
16  other site improvements. The new development would consist of a 4,500-square foot commercial
17 building and 47 on-site parking stalls. The applicant is requesting approval of the following items:
18 1) Design review with deviations: The exterior zinc and type of brick material requires a
19 deviation from the exterior material requirements.
20 2) Conditional Use Permits: The proposed use has not been identified and a CUP is required
21 for potential uses such as a restaurant, a convenience food restaurant, and a drive-in for a
22 bank or a restaurant.
23 3) Variances are requested for the minimum parking lot setback, minimum landscaping area,
24 and minimum parking requirements.
25 Mr. Thomson reported the Planning Commission recommends approval of the application,
26 subject to conditions. They do not recommend restrictions on the hours of operation or on
27 restaurant uses related to parking.
28 Mr. Tyacke inquired if all the conditional uses will remain permanent with the property
29 after a tenant has been identified. Mr. Thomson responded the conditional use permits would
30 remain valid on the property as long as the building is constructed within a year of approval and
31 the conditions included in the resolution are met. Attorney Kaminski advised the approvals would
32 run with the land and there could be different uses in the future with different tenants.
33 Mr. Tyacke expressed concern with having several conditional use permits tied to the
34 propetty as it is different than how they have handled applications in the past. Mr. Thomson stated
35 they can look at adding further restrictions, but if there is no change to the building that would
36 change the conditions of approval, there would not be a problem of violating the City’s ordinances.
37 City Manager Dahl commented the intent is to give it more flexibility and if they go outside the
38 approved restrictions, they would have to come back to the Council for approval.
39 Mr. Tyacke inquired when they would know what type of tenant would be in that building.
40 Mr. Thomson responded they would be notified when they applied for a building permit. They
41 would then review if'the proposed use is allowed, and if it is a conditional use, they would make
42 sure it complies with the uses approved by the Council.
43 Mr. Tyacke inquired about practical difficulty with the variance for the proposed 47

44 parking stalls when 58 stalls may be required depending on what type of use goes into the space.
45 Mr. Thomson referred to page 208 of the meeting packet, Section 3.5, item C, and highlighted the

46 practical difficulties that the Planning Commission outlined. These include the narrow
47 configuration of the lot, and the steep drop in elevation from front to back.

48 Mayor Willcox pointed out it is also based on the maximum use of the property. If they do
49 not have a restaurant and a coffee shop, 47 parking stalls are allowed and a variance is not needed.

50 They are requesting a variance based on maximizing the use of that area.
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Mr. Koch stated the worst-case scenario would be two restaurants that would require 68

1
2 stalls. Mr. Thomson explained the only tenant mix that would not meet the parking requirement,
3 but would be allowed is a coffee shop and restaurant. Anything additional beyond that would
4 require the request for an additional variance and it would come back to the Council.
5 Mr. Plechash stated this variance gives them the flexibility of pulling in a restaurant and
6 coffee shop. Mr. Thomson commented he is not aware of any proposed tenants at this time.
7 Mr. Willcox inquired if the proposed zinc on the exterior is similar to what the Unitarian
8 Church is using. Mr. Thomson stated the church is using a metal siding product, but it is not zinc.
9 Mr. Willcox inquired if a residential component was considered for this property. Mr.
10 Thomson stated it was never part of the application.
11 Mr. Willcox inquired if there was an opportunity for proof of parking with the 47 parking
12 stalls that would give future flexibility. Mr. Thomson stated there is no room to provide additional
13 parking on the site. They did look at shared parking with McDonalds and the adjacent office
14 building, but they are both already at their minimum with no stalls to spare.
15 Mr. Willcox commented he is skeptical of approving variances when a developer is
16 working with a blank slate. They should be able to design it in a way that they are not needed.
17 Mrs. McCarthy commented they are designinga building with the variances and CUPs to
18 entice a tenant to come in. She inquired if the proposed CUP for a drive-through could be used for
19 a bank, coffee shop, or convenience food restaurant. Mr. Thomson explained within the C-3
20 district, a bank is allowed without a drive-through window. However, if a bank requested a drive-
21 through window, that would require a CUP. The CUP for convenience food restaurants includes
22 the drive-through window.
23 Mr. Koch pointed out there is currently a zero-foot setback on the property, and the
24 proposed 5-foot setback would be an improvement. Mr. Thomson explained the current access on
25 the east side of the property is from the McDonalds property.
26 Mr. Koch inquired how long the queuing space is for the drive-through. The City code
27 requires 180 feet and other coffee shops studied had spill over in the morning rush. Mr. Thomson
28 pointed out on a rendering that the pictured car is 180 feet from the drive-through window and
29 positioned in front of parking stalls that are for employees only. If additional queuing is needs, it
30 would spill out into a drive aisle and not onto a public street.
31 Mr. Willcox inquired why they cannot landscape an additional 3.5 percent. Mr. Thomson
32 responded the proposed side walk takes away some green space.
33 Katelyn Murray, Nolan Properties Group, 328 Barry Avenue South, reported they have
34 come up with a great design for the site that offers significant improvements. The clean design
35 brings life to the street.
36 Jack Amdal, Studio 55 Architects, 10700 Highway 55, Plymouth, reported Plymouth City
37 Hall has zinc on the walls that patinas over time to a nice gray. The brick comes from Denmark
38 and is a brick shingle attached to a wood lattice system. It is meant to let water and air get through
39 so that moisture is not trapped in the building. It will be a dark, charcoal gray, and the zinc panel
40 will be a lighter gray. They will use a curtain wall system with wood accents for the sunshades
41 over the entries.
42 Mrs. McCarthy inquired how they will deal with the changes in elevation on the site and
43 which property is located to the south. Mr. Thomson responded there is a house to the south, which
44 is very far back on the lot. Ms. Murray commented they will be bringing in fill to bring the back
45 of the site up. There will still be a slope, but nothing significant. They will be fixing their site so
46 that the McDonalds property water captures on its site. There will also be a retaining wall on the
47 south side and along the drive-through lane.
48 Ms. Murray agreed with Mayor Willcox that there will be an intensification of traffic on
49 this site, but stated the traffic coming from the west will not cause any significant impacts to the

50 site.
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1 Ms. Murray stated they are bringing the building as far forward as possible and they are
2 providing a pedestrian and bike friendly patio out front. They have included improved vehicle
3 circulation, increased land buffers, and significant stormwater improvements around the site. They
4 have tried to find the optimal balance the amount of building, landscape and parking on the site,
5 as well as incorporate the City’s Comprehensive Plan. They feel they have enough parking to
6 support the proposed building and the parking study proves that the coffee use and restaurant use
7 has enough stalls. The peak demand for a coffee use is 23 stalls and for a restaurant/convenience
8 use it is 23 stalls. This requires 46 stalls and they have 47 on the site. This site has 11 stalls per
9 1,000 square feet and the Punch/Chipotle site has 6 stalls per 1,000 square feet.
10 Mr. Plechash inquired where she received the information for the parking study. Ms.
11 Murray responded they received it from ITE, their third-party traffic consultant, that used industry
12 standard information for different uses in parking demands. The study was submitted with their
13 development application. Mr. Plechash commented the City’s‘Ordinance may be too strict
14 regarding parking standards.
15 Ms. Murray reported they are providing landscape buffers on all four sides of the site,
16 which do not currently exist. They want to provide two-way access throughout the site and due to
17 the narrowness of the site, a variance is required for the side setbacks.
18 Mr. Koch inquired about light pollution and the parking stalls at the back of the site. Ms.
19 Murray stated the stalls at the back of the site are¢ used by the dentist office, and they will have a
20 fence on the top of the retaining wall to block light pollution from headlights.
21 Mr. Dahl pointed out the sidewalk to the north does not look like it is connecting to the
22 sidewalk to the east. Ms. Murray stated they are happy to work with staff to make that connection.
23 Mr. Tyacke inquired why there is net a tenant yet for the development. Ms. Murray
24 responded they design their buildings for a universal option and they want it designed to
25 accommodate flexible uses. At any time, a tenant can change out, they take great pride in having
26 long-term tenants, and they do not build projects to flip them. They had done two other similar
27 projects in Minneapolis and they were able to successfully fill the buildings.
28 Mr. Thomson explained when a tenant comes in they will apply for a building permit from
29 the City. The parking Ordinance states that whenever there is a change in use that requires
30 additional parking, they have to meet the minimum parking requirement in order to occupy the
31 space. If two restaurants applied to be in the space and did not meet the parking requirements, they
32 would have to apply for a parking variance, which requires Council approval.
33 The Council expressed general support for the project. They agreed the parking
34 requirement concerns them, but the need for a variance if increased parking is needed helps to
35 limit what goes into the space. The setback is improving, and the variances requested are an
36 improvement to what currently exists. The design is innovative and would be a tremendous
37 improvement.
38 Mrs. McCarthy expressed concern with the small size of the site and potentially having
39 more than one tenant. Shedoes not support a sit-down restaurant on that site and is not in favor of
40 granting all the CUPs.
41 Mr. Willcox agreed with Mrs. McCarthy and expressed concern with the traffic in that area.
42 He is uncomfortable with granting variances and CUPs without having a tenant. However, he
43 believes they have enough control with the CUPs to designate what goes in there, and supports
44 the project.
45 Mrs. McCarthy inquired if the numbers change if one tenant wanted the whole property for
46 a restaurant. Mr. Thomson advised it could be all retail, all coffee shop, or all bank, but not one
47 tenant that is a restaurant.
48 Mr. Willcox stated the resolution does not state there cannot be one tenant with a restaurant.
49 Mr. Thomson commented if it would help, they could add a condition that states any occupancy

50 of the building must meet the City’s minimum parking requirement, except for the variance for
51 the coffee shop and restaurant combination as approved as part of the resolution.
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1 City Attorney Kaminski agreed that Mr. Thomson’s suggestion is reasonable.
2 Mr. Tyacke stated there has to be a control that the variance amount is dependent on the
3 square footage of the restaurant portion of the building.
4 Mr. Thomson clarified the condition of approval would state, “any use, tenancy, or
5 occupancy of the parcel of the building must meet the minimum requirements for such uses, except
6 for the coffee shop and convenience food restaurant uses approved as part of the variance.”
7 Mr. Tyacke made a motion to approve Resolution No. 21-2017 Approving Project Design,
8  Conditional Use Permits, and Variances for a new commercial development at 1330 Wayzata
9  Boulevard East, with the added condition, “any use, tenancy, or occupancy of the parcel of the
10 building must meet the minimum requirements for such uses, except for the coffee shop and
11  convenience food restaurant uses approved as part of the variance.”
12 Mr. Plechash stated he would prefer each piece of the application be voted on separately.
13 The motion failed for lack of a second.
14 Mr. Tyacke made a motion, seconded by Mr. Plechash to approve the Project Design and
15 Deviations. The motion carried 5/0.
16 Mr. Tyacke made a motion, seconded by Mr. Koch toapprove the Drive-In CUP. The
17 motion carried 5/0.
18 Mr. Koch made a motion, seconded by Mr..Tyacke to approve the Restaurant CUP. The
19 motion carried 4/1. (McCarthy)
20 Mr. Plechash made a motion, seconded by Mr. Tyacke to approve the Convenience Food
21 CUP. The motion carried 5/0.
22 Mr. Koch made a motion, seconded by Mr. Plechash to approve the Parking Lot Setback
23 Variance. The motion carried 5/0.
24 Mrs. McCarthy made a motion, seconded by Mr. Plechash to approve the Landscape
25  Variance. The motion carried 5/0.
26 Mr. Koch made a motion, seconded by Mr. Tyacke to approve the Parking Stall Variance.
27 The motion carried 3/2. (MeCarthy and Plechash)
28 Mr. Tyacke made a motion, seconded by Koch to approve Resolution No. 21-2017
29  Approving Project Design, Conditional Use Permits, and Variances for a new commercial
30 development at 1330 Wayzata Boulevard East, with the added condition, “any use, tenancy, or
31  occupancy of the parcel of the building must meet the minimum requirements for such uses, except
32 for the 2,200 square foot coffee shop and 2,300 square foot convenience food restaurant uses
33  approvedas part of the variance.”
34 Mr. Plechash expressed concern with the parking. No tenants have yet been identified and
35  the tenant combination that is allowed causes a problem with parking. The property owner has
36 plenty of opportunity to come up with other tenants.
37 John Nolan, Nolan Properties Group, stated it is not unusual they do not have a tenant
38  before requesting approvals. The zoning relief they are secking is focused solely around a coffee
39  user and a convenience food user. He understands the parking requirements, but it does add
40  confusion. They have the ITE study that shows the use has sufficient parking. The parking lot for
41  Chipotle is under parked, but that site also has two peak users at the same time and this proposed
42 site has more stalls per square feet. They spent a lot of time eliminating conflicts in the parking lot
43 and created circulation, which is critical toward a potential coffee use.
44 Mr. Plechash stated if the site does become a restaurant and coffee use, parking may
45  become an issue.
46 Ms. Murray pointed out the traffic study shows that the two uses combined will require 46
47  stalls, and this site has 47.
48 Ms. McCarthy stated adding a restaurant to that small space, regardless of the
49  improvements to circulation, still makes it difficult. It is bad now, and Kentucky Fried Chicken is

50  closed. Anything that goes in there is going to add to that congestion and circulation, but limiting
51  the use will help mitigate it.
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1 Mr. Plechash commented if they vote on this as a whole resolution, he will reluctantly vote
2 in favor of it with concern regarding parking for a dual coffee and restaurant use. This concern is
3 based on what the City’s requirements are on parking, and it may be the requirements are not right.
4 Upon roll call vote, with Councilmembers Koch, Tyacke, Plechash and Mayor Willcox
5  voting yes, and Councilmember McCarthy voting no, the motion carried 4/1.
6
7 b Consider First Reading of Ordinance No. 772 Amending Chapter 710 and Section
8 801.36 of the City Code Pertaining to Tree Regulations
9  Director of Planning and Building Thomson reported the intent for this amendment was to clean
10 up items, and include the addition of a look-back clause and tree removal permit. The look-back
11 clause is included in the Ordinance in two Sections:
12 e In Section 801.36.3.A, it reads, “3. Applicable Time Period. For purposes of this
13 subsection, Tree Removal, subject to the replacement tequirements of this Section,
14 includes any Significant or Heritage Tree removed within the twe years prior to submitting
15 an application to the City for subdivision approval; public infrastructure construction or
16 maintenance; or construction of a new single-family home, or when any of the foregoing
17 is required, whichever is earlier.”
18 e In Section 801.36.3.B, it reads, “3. Applicable Time Period. For purposes of this
19 subsection, Tree Removal, subject to the replacement requirements of this Section,
20 includes any Significant or Heritage Tree removed within the one year of submitting an
21 application to the City for a land disturbance permit; Design Standards review and
22 approval; or expansion to a single-family home, or when any of the foregoing is required,
23 whichever is earlier.”
24 Mr. Thomson reported a tree removal permit is now required for removal of any significant

25  or heritage tree on public or private property in the City. In Section 710.08, they added submittal
26  information, the process for review, and the appeal process for a tree removal permit. The fee for
27 the permit will be established at the direction of the Council.

28 Mr. Plechash commented he has an issue with the use of the word permit since the
29  homeowners are not‘asking for permission for something. He suggested the term be notification,
30  showing that the homeowner is notitying the City of trees they plan to remove. He also does not
31 think homeowners should have to pay a fee to notify the City of trees they plan to remove.

32 In response to Mr. Tyacke, Mr. Thomson stated the only reason a City may not grant a
33 permit isif it was for an unlicensed contractor.
34 Mr. Willcox inquired why a homeowner would be taking trees down for public

35  infrastructure construction or maintenance. Mr. Thomson stated there are very limited situations
36 where private parties are constructing public infrastructure. It could be a developer or a homeowner
37  thatis tying into the public system.

38 Mr. Willeox inquired if this is a problem that needs to be fixed, and he has heard of only
39  one instance. Mrs. McCarthy brought up the Barry Avenue situation that happened a few years ago.
40 Mr. Tyacke stated it is brought to them by the Planning Commission and they may see a
41  lot of situations where'this may be an issue.

42 Mr. Willcox advised the Planning Commission was deadlocked on the vote for this item.
43 Mr. Koch stated he agrees with this amendment because the City requires you to use a

44 licensed tree removal company and this is a good way to enforce it. However, people may not know
45  that a permit is now required and they still may not be effective in tracking who is cutting down
46 the trees. He is in favor of the clean-up language, but does not have a strong opinion on the look
47  back clause and permit requirement.

48 Mr. Plechash commented it is the responsibility of the City Council to look forward to
49  situations that could become a problem and there is no harm in adopting this. People may not know
50  they need to apply for a notification, but ignorance of the law is no excuse. This is an opportunity
51  to fix a loophole

07-05-2017 CC PACKET
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Mr. Willcox inquired what staff’s position is on this amendment. Mr. Thomson stated it
has not been a widespread problem. However, if it were to be problem, it could be a very big
problem without the look-back clause. The way the Ordinance is written today, if someone cut
down every tree on their property, there would be no violation of the City Code. Prior to 2016, the
City Code required a permit and there was a restriction on the number of trees that could be removed
per year.

Mr. Tyacke supports moving forward with the amendments to the Ordinance.

Mrs. McCarthy stated since there is no mechanism to enforce tree removal, this is
necessary.

Mr. Willcox agreed they need to have something in place to prevent someone from
clearcutting their property.

Mr. Thomson stated he spoke with Kurt Klapprich and Dave Dudinsky at Public Works
and they are not concerned about the workload associated with this and they see value in the permit.

Mr. Plechash made a motion, seconded by McCarthy, to approve the first reading of
Ordinance No. 772 Amending Section 36 of the Wayzata Zoning Ordinance (Tree Preservation)
and Amending Chapter 710 (Planting, Maintenance, and Removal of Trees).

Mr. Plechash stated he still prefers the word “notification” instead of “permit.” However,
it does function like a permit and will support that language.

City Manager Dahl requested direction from the City Council regarding a permit fee.

Mr. Plechash stated he supports a permit fee.

Mr. Koch stated a homeowner who is going to cut down a tree on their own still needs to
apply for a permit and follow the conditiens outlined in the Ordinance, and this justifies a fee.

Mayor Willcox directed staff to include a $35.00 fee.

The motion carried 5/0.

AGENDA ITEM 9. City Manager's Report and Discussion Items.

a. Farmer’s Market

City Manager Dahl reported the first Farmers Market at the Municipal Lot was successful. The
vendors were happy with the traffic, and as more people become aware of it, even more people will
attend it.

b. News and Upcoming Dates
e HRA will have a mecting on Thursday, June 22 to move along the process with the Widsten
TIF amendment.
The Concert in the Park on Sunday was well attended.
The Police Department/Fire Department Game held their annual game and the Police
Department won. He thanked Anchor Bank for sponsoring that event.

AGENDA ITEM 10. Public Forum Continued (as necessary).
There were no comments.

AGENDA ITEM 11. Adjournment.
Mr. Plechash made a motion, seconded by Mr. Tyacke to adjourn. There being no further business,
Mr. Willcox adjourned the meeting at 9:34 p.m.

Respectfully submitted,

Becky Malone
Deputy City Clerk
Drafted by Shannon Schmidt, 7imeSaver Off Site Secretarial, Inc.
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City of Wayzata

/\ City Council
City of Wayzata Agenda Report
MEETING DATE: July 05, 2017 AGENDA ITEM: 7b

TITLE: Approval of Check Register

PROPOSED MOTION: To Approve the Payment of Checks for June 2017

PREPARED BY: Kathy Ovshak, Senior Accountant

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:

Staff recommends approval of the attached check register for June of 2017.

FINANCIAL OR BUDGET CONSIDERATION:
N/A

BACKGROUND:
N/A

ATTACHMENTS:
1. Check Detail Register—June 2017

07-05-2017 CC PACKET
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CITY OF WAYZATA

06/28/17 2:51 PM

*Check Detail Register©

June 2017

Check Amt Invoice

10100 Anchor Bank
Paid Chk# 106303  6/16/2017 ADVANCED IMAGING SOLUTIONS

E 640-48000-200 Office Supplies (GENERAL) $58.04
Total ADVANCED IMAGING SOLUTIONS $58.04

Paid Chk# 106304 6/16/2017 BELLBOY BAR SUPPLY CORP.

E 640-47000-251 Liquor For Resale $1,245.87
E 640-47000-259 Freight $22.15
E 640-47000-254 Soft Drinks/Mix For Resale $48.15
E 640-47000-210 Operating Supplies (GENERAL) $18.30

Total BELLBOY BAR SUPPLY CORP. $1,334.47

Paid Chk# 106305 6/16/2017 BERNICK'S WINE

E 640-47000-253 Beer For Resale $401.40
E 640-47000-253 Beer For Resale $150.00
Total BERNICK'S WINE $551.40

Paid Chk# 106306 6/16/2017 BOURGET IMPORTS

E 640-47000-252 Wine For Resale $448.00
E 640-47000-259 Freight $6.00
E 640-47000-252 Wine For Resale $571.82
E 640-47000-259 Freight $3.00

Total BOURGET IMPORTS $1,028.82

Paid Chk# 106307 6/16/2017 BREAKTHRU BEVERAGE

E 640-47000-251 Liquor For Resale $3,371.45
E 640-47000-259 Freight $32.86
E 640-47000-252 Wine For Resale $2,373.99
E 640-47000-259 Freight $26.82
E 640-47000-251 Liquor For Resale $3,636.31
E 640-47000-259 Freight $32.02
E 640-47000-252 Wine For Resale $4,529.00
E 640-47000-259 Freight $37.70
E 640-48000-251 Liquor For Resale $232.07
E 640-48000-252 Wine For Resale $390.00

Total BREAKTHRU BEVERAGE $14,662.22

Paid Chk# 106308 6/16/2017 BREAKTHRY BEVERAGE BEER

E 640-47000-253 Beer For Resale $4,502.90
E 640-47000-253 Beer For Resale $51.00
E 640-48000-253 Beer For Resale $574.00
E 640-48000-253 Beer For Resale $999.00

Total BREAKTHRY BEVERAGE BEER $6,126.90

Paid Chk# 106309 6/16/2017 CAPITOL BEVERAGE SALES

E 640-47000-253 Beer For Resale $3,901.25

E 640-48000-253 Beer For Resale $40.00

E 640-48000-253 Beer For Resale $882.00
Total CAPITOL BEVERAGE SALES $4,82325

Paid Chk# 106310 6/16/2017  COZZINI BROS., INC.

E 640-48500-415 Other Equipment Rentals $55.78

Total COZZINI BROS,, INC. $55.78

Paid Chk# 106311 6/16/2017 CULLIGAN-METRO

E 640-48500-210 Operating Supplies (GENERAL) $98.00

Total CULLIGAN-METRO $98.00

INV129838

58072500
59072500
95879100
95879100

362072
363404

142172
142172
142352
142352

1080641853
1080641853
1080641934
1080641934
1080644993
1080644993
1080645034
1080645034
1080648193
1080648193

1090716260
1090716321
1090719017
1090722272

1895255
1896804
1905470

C3872059

1178680

Comment

SUPPLIES

LIQUOR
FREIGHT
MISC.MDSE.
SUPPLIES

BEER
BEER

WINE
FREIGHT
WINE
FREIGHT

LIQUOR
FREIGHT
WINE
FREIGHT
LIQUOR
FREIGHT
WINE
FREIGHT
LIQUOR
WINE

BEER
BEER
BEER
BEER

BEER
BEER
BEER

KNIFE EXCHANGE

SUPPLIES
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Paid Chk# 106312

E 640-48000-253
E 640-48000-253

Paid Chk# 106313

E 640-48500-255
E 640-48500-255
E 640-48500-255
E 640-48500-255
E 640-48500-255
E 640-48500-255

Paid Chk# 106314

E 640-47000-252
E 640-47000-259

Paid Chk# 106315

E 640-48500-217
E 640-48500-210
E 640-48000-210
E 640-48500-217
E 640-48500-210
E 640-48000-210

Paid Chk# 106316

E 640-47000-252
E 640-47000-259
E 640-47000-252
E 640-47000-259

Paid Chk# 106317

E 640-47000-253

Paid Chk# 106318

E 640-48000-253
E 640-48000-253

Paid Chk# 106319

E 640-47000-251
E 640-47000-259
E 640-47000-252
E 640-47000-259
E 640-47000-251
E 640-47000-259
E 640-47000-252
E 640-47000-259
E 640-47000-251
E 640-47000-259
E 640-47000-252
E 640-47000-259

CITY OF WAYZATA

*Check Detail Register©

06/28/17 2:51 PM
Page 2

07-05-2017 CC PACKET

June 2017
Check Amt Invoice Comment
6/16/2017 DAHLHEIMER DISTRIBUTING CO.
Beer For Resale $300.00 1279990 BEER
Beer For Resale $446.00 1284265 BEER
Total DAHLHEIMER DISTRIBUTING CO. $746.00
6/16/2017 DENNYS 5TH AVENUE BAKERY
FOODIngredients For Resale $47.54 662431 FOOD
FOODIngredients For Resale $77.50 662572 FOOD
FOODIngredients For Resale $70.80 663068 FOOD
FOODIngredients For Resale $40.50 663461 FOOD
FOODIngredients For Resale $99.30 663605 FOOD
FOODIngredients For Resale $82.66 663918 FOOD
Total DENNYS 5TH AVENUE BAKERY $418.30
6/16/2017 DOMACE VINO
Wine For Resale $144.00 13631 WINE
Freight $2.00 13631 FREIGHT
Total DOMACE VINO $146.00
6/16/2017 G & K SERVICES
Uniforms $165.82 6013518697 KITCHEN UNIFORMS & SUPPLIES
Operating Supplies (GENERAL) $89.97 6013518697 KITCHEN UNIFORMS & SUPPLIES
Operating Supplies (GENERAL) $17.60 6013518697 KITCHEN UNIFORMS & SUPPLIES
Uniforms $175.33 6013529826 KITCHEN UNIFORMS & SUPPLIES
Operating Supplies (GENERAL) $92.43 6013529826 KITCHEN UNIFORMS & SUPPLIES
Operating Supplies (GENERAL) $17.60 6013529826 KITCHEN UNIFORMS & SUPPLIES
Total G & K SERVICES $558.75
6/16/2017 GRAPE BEGINNINGS, INC.
Wine For Resale $1,031.00 MNO0021973 WINE RESALE
Freight $11.25 MNO00021973 FREIGHT
Wine For Resale $194.90 MN00022465 WINE
Freight $4.50 MN00022465 FREIGHT
Total GRAPE BEGINNINGS, INC. $1,241.65
6/16/2017 HOHENSTEINS INC.
Beer For Resale $1,323.00 897492 BEER RESALE
Total HOHENSTEINS INC. $1,323.00
6/16/2017 JJ TAYLOR DISTRIBUTING OF MN
Beer For Resale $935.60 2704278 BEER
Beer For Resale $811.20 2704353 BEER
Total JJ TAYLOR DISTRIBUTING OF MN $1,746.80
6/16/2017 JOHNSON BROS.-ST.PAUL
Liquor For Resale $554.77 5736484 LIQUOR
Freight $6.31 5736484 FREIGHT
Wine For Resale $766.35 5736485 WINE
Freight $13.42 5736485 FREIGHT
Liquor For Resale $1,481.80 5738179 LIQUOR
Freight $17.08 5738179 FREIGHT
Wine For Resale $2,678.22 5738180 WINE
Freight $58.56 5738180 FREIGHT
Liquor For Resale $2,897.62 5739820 LIQUOR
Freight $15.05 5739820 FREIGHT
Wine For Resale $288.00 5739821 WINE
Freight $2.44 5739821 FREIGHT
Liquor For Resale $203.50 5743201 LIQUOR

E 640-47000-251

Page 16 of 163



CITY OF WAYZATA

06/28/17 2:51 PM
Page 3

*Check Detail Register©

June 2017
Check Amt Invoice Comment
E 640-47000-259 Freight $2.44 5743201 FREIGHT
E 640-47000-252 Wine For Resale $5,043.95 5743202 WINE
E 640-47000-259 Freight $56.12 5743202 FREIGHT
E 640-47000-251 Liquor For Resale $2,109.93 5744578 LIQUOR
E 640-47000-259 Freight $8.75 5744578 FREIGHT
E 640-47000-252 Wine For Resale $480.50 5744579 WINE
E 640-47000-259 Freight $10.98 5744579 FREIGHT
E 640-47000-251 Liquor For Resale ($17.92) 628643 LIQUOR
E 640-47000-251 Liquor For Resale ($62.58) 628644 LIQUOR
Total JOHNSON BROS.-ST.PAUL $16,615.29
Paid Chk# 106320  6/16/2017 KARLSBURGER FOODS, INC.
E 640-48500-255 FOODIngredients For Resale $385.55 000440302 FOOD
Total KARLSBURGER FOODS, INC. $385.55
Paid Chk# 106321  6/16/2017 LIBATION PROJECT
E 640-47000-252 Wine For Resale $496.00 8843 WINE RESALE
E 640-47000-259 Freight $7.50 8843 FREIGHT
E 640-47000-252 Wine For Resale $856.00 8944 WINE
E 640-47000-259 Freight $12.00 8944 FREIGHT
Total LIBATION PROJECT $1,371.50
Paid Chk# 106322  6/16/2017 M.AMUNDSON LLP
E 640-47000-256 MISC.MDSE.RESALE $849.63 238454 CIGARETTES
Total M.AMUNDSON LLP $849.63
Paid Chk# 106323  6/16/2017 MARGRON SKOGLUND WINE IMPORTS
E 640-47000-252 Wine For Resale $1,239.00 20021306 WINE
E 640-47000-259 Freight $21.00 20021306 FREIGHT
tal MARGRON SKOGLUND WINE IMPORTS $1,260.00
Paid Chk# 106324  6/16/2017 NEW FRANCE WINE COMPANY
E 640-47000-252 Wine For Resale $90.00 120973 WINE
E 640-47000-259 Freight $1.50 120973 FREIGHT
E 640-47000-252 Wine For Resale $1,100.00 121283 WINE
E 640-47000-259 Freight $22.50 121283 FREIGHT
Total NEW FRANCE WINE COMPANY $1,214.00
Paid Chk# 106325  6/16/2017 NORTHWESTERN FRUIT COMPANY
E 640-48500-255 FOODIngredients For Resale $521.15 863013 FOOD
E 640-48500-255 FOODIngredients For Resale $631.85 863180 FOOD
E 640-48500-255 FOODIngredients For Resale $489.95 863351 FOOD
E 640-48500-255 FOODIngredients For Resale $479.65 863512 FOOD
E 640-48500-255 FOODIngredients For Resale $401.65 863691 FOOD
E 640-48500-255 FOODIngredients For Resale $347.80 863860 FOOD
Total NORTHWESTERN FRUIT COMPANY $2,872.05
Paid Chk# 106326  6/16/2017 PAUSTIS & SONS
E 640-47000-252 Wine For Resale $783.40 8591992 WINE
E 640-47000-259 Freight $15.00 8591992 FREIGHT
E 640-47000-253 Beer For Resale $240.01 8591992 BEER
E 640-47000-252 Wine For Resale $528.00 8592229 WINE
E 640-47000-259 Freight $10.50 8592229 FREIGHT
E 640-47000-252 Wine For Resale $672.00 8592763 WINE
E 640-47000-259 Freight $10.50 8592763 FREIGHT
Total PAUSTIS & SONS $2,259.41
Paid Chk# 106327  6/16/2017  PHILLIPS WINES & SPIRITS 07-05-2017 CC PACKET
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Paid Chk# 106329

E 640-47000-254
Total

Paid Chk# 106330

E 640-48000-341

Paid Chk# 106331

E 640-47000-254

Paid Chk# 106332

E 640-47000-254

Paid Chk# 106333

E 640-47000-251
E 640-47000-259
E 640-47000-252
E 640-47000-259
E 640-47000-252
E 640-47000-259
E 640-47000-259
E 640-47000-259
E 640-47000-251
E 640-47000-259
E 640-47000-252
E 640-47000-259

Paid Chk# 106334

E 640-48000-409

Paid Chk# 106335

E 640-48000-341

CITY OF WAYZATA

06/28/17 2:51 PM
Page 4

*Check Detail Register©

6/16/2017

June 2017
Check Amt
E 640-47000-251 Liquor For Resale $1,089.84 2174228
E 640-47000-259 Freight $8.94 2174228
E 640-47000-252 Wine For Resale $1,289.50 2174229
E 640-47000-259 Freight $20.95 2174229
E 640-48000-251 Liquor For Resale $430.96 2176828
E 640-47000-251 Liquor For Resale $474.00 2178547
E 640-47000-259 Freight $4.88 2178547
E 640-47000-252 Wine For Resale $1,140.75 2178548
E 640-47000-259 Freight $9.97 2178548
Total PHILLIPS WINES & SPIRITS $4,478.79
Paid Chk# 106328 6/16/2017 QUALITY SERVICE, INC.
E 640-48500-404 Repairs/Maint - Machin/Equip $291.95 32562
E 640-48500-404 Repairs/Maint - Machin/Equip $333.01 32575
E 640-48500-404 Repairs/Maint - Machin/Equip $175.00 32578
E 640-48500-404 Repairs/Maint - Machin/Equip $287.07 32585
Total QUALITY SERVICE, INC. $1,087.03

RED BULL DISTRIBUTION COMPANY

17355-187

6/22117

IND013634

2121212

1550000
1550000
1550001
1550001
1550002
1550002
1550003
1552944
1552945
1552945
1552947
1552947

10623

6/29/117

Soft Drinks/Mix For Resale $402.00
RED BULL DISTRIBUTION COMPANY $402.00
6/16/2017 REYCRAFT, TOM
General Promotions $300.00
Total REYCRAFT, TOM $300.00
6/16/2017 RJM DISTRIBUTING
Soft Drinks/Mix For Resale $126.50
Total RJM DISTRIBUTING $126.50
6/16/2017 SHAMROCK GROUP
Soft Drinks/Mix For Resale $71.05
Total SHAMROCK GROUP $71.05
6/16/2017 SOUTHERN GLAZER'S OF MN
Liquor For Resale $6,408.77
Freight $46.62
Wine For Resale $1,264.00
Freight $9.39
Wine For Resale $10,948.00
Freight $186.88
Freight $25.60
Freight $12.80
Liquor For Resale $3,876.58
Freight $29.97
Wine For Resale $816.00
Freight $10.45
Total SOUTHERN GLAZER'S OF MN $23,635.06
6/16/2017 SPENCER JANITORIAL
Maint services & Improv $2,561.51
Total SPENCER JANITORIAL $2,561.51
6/16/2017 STARY, MARK
General Promotions $300.00
Total STARY, MARK $300.00

Paid Chk# 106336

E 640-48500-210

6/16/2017 STRATEGIC EQUIPMENT AND
Operating Supplies (GENERAL) $38.66

2880709

Invoice Comment

LIQUOR
FREIGHT
WINE
FREIGHT
LIQUOR
LIQUOR
FREIGHT
WINE
FREIGHT

SOUP WELL REPAIRS
FREEZER REPAIRS
FREEZER REPAIRS
COOLER REPAIRS

MISC.BEV.

BAR MUSIC 6/22/17

MISC.BEV

ICE

LIQUOR
FREIGHT
WINE
FREIGHT
WINE
FREIGHT
FREIGHT
FREIGHT
LIQUOR
FREIGHT
WINE
FREIGHT

MONTHLY CLEANING

BAR MUSIC 6/29/17

07-05-2017 CC PACKET
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CITY OF WAYZATA

06/28/17 2:51 PM
Page 5

*Check Detail Register©

E 640-48500-210 Operating Supplies (GENERAL)
E 640-48000-210 Operating Supplies (GENERAL)
E 640-48000-342 Promotions - Food/Drinks
Total STRATEGIC EQUIPMENT AND

Paid Chk# 106337 6/16/2017
E 640-48500-415 Other Equipment Rentals
E 640-48500-210 Operating Supplies (GENERAL)
Total SUNBURST CHEMICALS, INC.
Paid Chk# 106338 6/16/2017
E 640-48000-409 Maint services & Improv

T.D. ANDERSON INC.

Paid Chk# 106339

E 640-48500-255
E 640-48000-251
E 640-48000-342
E 640-48000-210
E 640-48000-251
E 640-48500-255
E 640-48500-210
E 640-48000-251
E 640-48000-254
E 640-48500-255
E 640-48000-254
E 640-48500-210
E 640-48000-342
E 640-48000-251
E 640-48500-255
E 640-48000-251
E 640-48500-210
E 640-48000-254
E 640-48000-210
E 640-48000-342
E 640-48500-255
E 640-48500-255
E 640-48000-254
E 640-48000-342
E 640-48500-210
E 640-48000-251
E 640-48500-255
E 640-48000-210
E 640-48000-254
E 640-48500-210
E 640-48000-342

Paid Chk# 106340

E 640-47000-254
E 640-47000-259
E 640-47000-252
E 640-47000-259
E 640-47000-251
E 640-47000-259

Paid Chk# 106341

Total T.D. ANDERSON INC.

6/16/2017 US FOODS

FOODIngredients For Resale
Liquor For Resale

Promotions - Food/Drinks
Operating Supplies (GENERAL)
Liguor For Resale
FOODIngredients For Resale
Operating Supplies (GENERAL)
Liquor For Resale

Soft Drinks/Mix For Resale
FOODIngredients For Resale
Soft Drinks/Mix For Resale
Operating Supplies (GENERAL)
Promotions - Food/Drinks
Liquor For Resale
FOODIngredients For Resale
Liquor For Resale

Operating Supplies (GENERAL)
Soft Drinks/Mix For Resale
Operating Supplies (GENERAL)
Promotions - Food/Drinks
FOODIngredients For Resale
FOODIngredients For Resale
Soft Drinks/Mix For Resale
Promotions - Food/Drinks
Operating Supplies (GENERAL)
Liquor For Resale
FOODIngredients For Resale
Operating Supplies (GENERAL)
Soft Drinks/Mix For Resale
Operating Supplies (GENERAL)
Promotions - Food/Drinks

Total US FOODS
6/16/2017 VINOCOPIA
Soft Drinks/Mix For Resale
Freight
Wine For Resale
Freight
Liquor For Resale
Freight
Total VINOCOPIA
6/16/2017  WINE COMPANY

June 2017

Check Amt

$434.55
$301.05
$84.00
$858.26

SUNBURST CHEMICALS, INC.

$92.37
$160.12

2880711
2880711
2880711

0009572
0387426

$252.49

$115.00

$115.00

$7,237.76
$112.02
$80.17
$161.77
$227.31
$1,909.59
$151.08
$48.63
$74.91
$3,360.33
$42.95
$38.63
$59.38
$41.22
$6,899.12
$87.44
$273.42
$115.67
$81.83
$38.59
$179.05
$2,611.83
$354.54
$20.79
$83.54
$71.94
$2,378.84
$107.28
$155.83
$41.52
$59.38

435101

5427279
5427279
5427279
5427279
5476831
5476833
5476833
5476833
5476833
5514819
5514819
5514819
5514819
5514819
5568218
5568218
5568218
5568218
5568218
5568218
5608724
5608727
5608727
5608727
5608727
5608727
5650296
5650296
5650296
5650296
5650296

$27,106.36

$120.00
$12.00
$192.00
$4.00
$516.57
$7.50
$852.07

0181416
0181416
0181417
0181417
0182060
0182060

Invoice Comment

KITCHEN SUPPLIES
BAR SUPPLIES
PROMO FOOD

DISHWASHER LEASE
SUPPLIES

BEER LINE SERVICE

FOOD
LIQUOR
PROMO FOOD
SUPPLIES
LIQUOR
FOOD
SUPPLIES
LIQUOR
MISC.BEV
FOOD
MISC.BEV
SUPPLIES
PROMO FOOD
LIQUOR
FOOD
LIQUOR
SUPPLIES
MISC.BEV
SUPPLIES
PROMO FOOD
FOOD

FOOD
MISC.BEV
PROMO FOOD
SUPPLIES
LIQUOR
FOOD
SUPPLIES
MISC.BEV
SUPPLIES
PROMO FOOD

MISC.BEV
FREIGHT
WINE
FREIGHT
LIQUOR
FREIGHT

07-05-2017 CC PACKET
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E 640-47000-252
E 640-47000-259
E 640-47000-252
E 640-47000-259

Paid Chk# 106342

E 640-47000-252
E 640-47000-259
E 640-48000-252
E 640-47000-252
E 640-47000-259
E 640-47000-252
E 640-47000-252
E 640-47000-259
E 640-48000-252

Paid Chk# 106343

E 640-47000-252
E 640-47000-259

Fund Summary

CITY OF WAYZATA

*Check Detail Register©

10100 Anchor Bank

640 LIQUOR

June 2017
Check Amt
Wine For Resale $3,272.00 38313
Freight $36.30 38313
Wine For Resale $1,081.34 39027
Freight $11.55 39027
Total WINE COMPANY $4.401.19
6/16/2017  WINE MERCHANT
Wine For Resale $144.00 7135049
Freight $1.22 7135049
Wine For Resale $322.88 7135050
Wine For Resale $2,153.00 7135115
Freight $13.42 7135115
Wine For Resale $584.00 7135182
Wine For Resale $3,530.00 7136113
Freight $14.64 7136113
Wine For Resale $192.44 7136301
Total WINE MERCHANT $6,955.60
6/16/2017 Z WINES USALLC
Wine For Resale $160.00 18112
Freight $5.00 18112
Total Z WINES USALLC $165.00
10100 Anchor Bank  $135414.72
$135414.72
$135,414.72

Invoice Comment

WINE
FREIGHT
WINE
FREIGHT

WINE
FREIGHT
WINE
WINE
FREIGHT
WINE
WINE
FREIGHT
WINE

WINE RESALE
FREIGHT

06/28/17 2:51 PM
Page 6

07-05-2017 CC PACKET
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City of Wayzata

/\ City Council
City of Wayzata Agenda Report
MEETING DATE: July 5, 2017 AGENDA ITEM: 7c

TITLE: Approval of Municipal Licenses

PROPOSED MOTION: To approve the Municipal Licenses as attached

PREPARED BY: Julie Kaufman, Payroll Clerk/HR Specialist and Lori Krismer, Office Assistant

REVIEWED BY: Becky Malone, Deputy City Clerk

ACTION REQUESTED:
Staff recommends approval of the Municipal Licenses.

FINANCIAL OR BUDGET CONSIDERATION:
N/A

BACKGROUND:
N/A

ATTACHMENTS:
1. List of Municipal Licenses for City Council Approval and Municipal Licenses Which Received
Administrative Approval (Informational Only)
2. 1-Day Temporary On-Sale Liquor License for Wayzata American Legion Ribfest
3. 1-Day Temporary On-sale Liguor License for Community Investment Programs

07-05-2017 CC PACKET
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07/05/2017

THE FOLLOWING MUNICIPAL LICENSES
WERE APPROVED ADMINISTRATIVELY

2017 Itinerant Food License for Wayzata Art Experience on 6/24 & 6/25/2017

Peeps Hot Box Inc. |Minneapolis, MN

2017 Itinerant Food License for Wayzata American Legion Ribfest on 7/23/2017

Wayzata American Legion Post #118 |Wayzata, MN
2017 Gas Fitter's License
Riccar Heating & Air |Andover, MN

LIST OF MUNICIPAL LICENSES FOR CITY COUNCIL APPROVAL
Recommended for approval, pending staff review for completeness of application materials

2017 Food License (New Ownership)

Sushi Fix |Wayzata, MN

2017 1-Day Temporary On-Sale Liquor License for Wayzata American Legion Ribfest 7/23/2017

Wayzata American Legion Post #118 |Wayzata, MN

2017 1-Day Temporary On-Sale Liquor License for CIP Summer Social at Wayzata Yacht Club on 7/25/2017

Community Investment Programs (CIP) |Minneapolis, MN

07-05-2017 CC PACKET
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3 APPLICATION FOR A 1 DAY TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

NAME OF ORGANIZATION: ,A }&YZQ ?L /4246}"30.4 JA /P(i 1O D\ﬁ‘f ~.H: 1&

DATE(S) OF EVENT: )u//u J’x 2017\ START TIME: IOW\ STOP TIME: &Dm

NAME OF EVENT: ///1 V'Zd/?:L /fa/om Q:Efes%

DESCRIPTION OF EVENT: [L é)g ;Qb %u ContesH 'ggﬁ// AL Ser

NAME OF LOCATION WHERE EVENT WILL BE HELD: Ji }( lV")/? ( ECI m AN QQF Ll nq Lo‘f*

/
ADDRESS WHERE EVENT WILL BE HELD: 67// 9 /’: /U’/,LV 24 ’%(k 8 / L//l

NAME OF PERSON IN CHARGE AT EVENT: PLL\. l (C] r‘(c\if\ //"/// DLl C

TELEPHONE NUMBER OF PERSON IN CHARGE AT EVENT: /2 M) 4 (94 / 419 231 7773
WHAT DO YOU PLAN TO CONSUME: Be@r‘, Wwine

(BEER, WINE, OR INTOXICATING LIQUOR)

DO YOU PLAN TO PROVIDE THE LIQUOR? NO, GUESTS WILL PROVIDE THEIR OWN LIQUOR
W _YES

A CERTIRICATE OF LIQUOR LIABILITY INSURANCE COVERAGE MUST BE ATTACHED. COVERAGE FOR THE
ACTUAL EVENT LOCATION AND EXACT DATES OF THE EVENT MUST BE SHOWN. IS IT ATTACHED? X YES

LOCAT[ON /.lC/ENSEfPERMJT WILL BE USED IF OUTDOO AR A, DESCRIB e
i here raw}*ps'l“

ﬂALJCA_ hee— e mf} Loy

he /

PLEASE ATTACH A MAP AND/OR DRAWINGS WHICH ILLUSTRATE YOUR LOCATION AT THE EVENT INCLUDING
LOCATION OF TABLES, LOCATION OR BAR, ILLUSTRATION OF CONTROL MEASURES, ETC.
ARE MAP/DRAWINGS ATTACHED? EYES

|, the undersigned, agree to indemnify and hold the City of Wayzata harmless from all losses, liabilities, damages, legal
liabilities, costs or expenses (including but not limited to reasonable attorneys’ fees and other litigation costs and
expenses) that may arise in association with the above event.

SIGNATURE OF LICENSEE: 4/1/”*-—\ ‘ A sarE: & foz!f)
PRINTNAME: _ J8@RAndc e €. S

CITY FEE AMOUNT: *#075—-00 ; DAT PAID: 06/’4/020!'7 RECEIPT # 379{‘95—

POLICE CHIEF SIGNATURE: _ { \:,/L s DATE SIGNED: Géﬁ//7

APPROVED BY WAYZATA CITY COUNCIL ON: '7/5/" 7

07-05-2017 CC PACKET
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Jun. 22017 12:32PM No. 1460 P. |

/"""""‘)

6/2/2017

Ace CERTIFICATE OF LIABILITY INSURANCE e
ér/

THIS CERTIFICATE IS ISSUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

[MPORTANT: If the certificate holder iz an ADDITIONAL !NSUﬁED the policy(ias) must be endorzed. If SUBROGATION IS WAIVED, subjact to
the terms and conditlons of the policy, certain policles may requira an andorsement. A statamant on this certificate does not confer rights to the

|__certificate holder in lieu of such endorsement{s).

PRODUCER CORTACT Baxb Oak
Ross Nasbit Agencies, Inc. FAENE Eay (952) 941-9418 | E“E‘M {952) 9419616
5900 Rowland Road | Aot es; Poak@nesbitagencies . com

INSURER(S) AFFORDING COVERAGE NAIC B
Minnetonka MN 55343 INSURER A :ngra 22543
INSURED INSURER B Mi. Lwaukee Casualty 26662
Ernest Aselton American Legion Post 118, Inc INSURER € :
DBA: Wayzata American Legion Post 118 INSURER D ;
949 wayzata Blvd East INSURER E :
Wayzata MN 55391 INSURER F ;
COVERAGES CERTIFICATE NUMBER:17-18 All Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESGRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDIT[ONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

RO ZORR] EFF | POLIGY EXP
o TVRE OF INSURANCE WNED|WyD POLICY NUMBER AR LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 'y 1,000,000
DAMACE 1O REN]

a | ciamsmro [ x ] ocour PRER D o |8 300,000
] CR0092370107 5/1/2017 | 5/1/2018 | mMED EXP (Any oneperson) | § 10,000
- . FERSONAL 8 ADVIVURY | § 1,000,000

| GEN'L AGGREGATE LMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000

,.E.d poLICY D bR Loc PRODUCTS - COMP/OP AGE | § 2,000,000
OTHER: §

| AUTOMOBILE LIABILITY &ulﬁmmaﬁusmsm Lmir Ty 1,000,000

A L_|anvauto BODILY INJURY (Per porson) | &

| AN §CHERULED CP0032370107 5/1/2017 | S/1/2018 | BODLY INJURY (Per secident)|
X NON-DWNED PROPERTY DAMAGE s
| © | HIRED AUTOS AUTOS (Par acsidapl) -
: $
| |umereuaums | [ gooum ” EACH OCOURRENCE 5
EXCEES Liap GLAMS-MADE AGGREGATE 3
_DED | AETENTION S 3
WORKERS COMPENSATION X ] ﬁn l I oTH-
AND EMPLOYERS LIABILITY YIN ANUTE ER
A IOMETAPATEISECTE [ Clotnaconm __{s 500,000
B |{Mandatary in N ‘L MRCLO17996 5/1/2017 | S/1/2018 | EL DISEASE - EA EMPLOYE] § 500,000
oﬁcmmo_rg OF OPERATIONS balow E.L DISEASE - POLICY LIMIT I $ 500,000
A | Liquor Liebility CPDO32970107 5/1/2017 Until Each Common Cagse 1,000,000
Canoelled | Each Occumence 2,000,000

BEGCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES [AGORD 101, Additional Remarks Schedule, may bs attachod If more space Is mgulrod)
July 2017 Ribfest

CERTIFICATE HOLDER CANCELLATION
[(052) 404-5318
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
: THE EXPIRATION DATE THEREOF, NOTICE WiLl. BE DEUVERED IN
g;;ﬁ;gf:{:::: Zast ACCORDANGE WITH THE POLICY PROVISIONS.

Wayzata, MN 55391

AUTHORIZED REPRESENTATIVE

Derek Larson/BARB1 "ﬁ‘%ﬁ‘—‘—‘

® 1986-2014 ACORD CORPORATION. AH rights resgrved.
ACORD 26 (2014/01) The ACORD nama and logo are registered marks of ACORD 07-05-2017 CC PACKET
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Parameter Fence
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Parameter Fence

Contestant area

Customer dininy tent

9| Jeag

SENI

Boundary snow fencing

IX3/e0uenuy

Awning

1 iblic Parking

E—_—

Parameter Fence
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APPLICATION FOR A 1 DAY TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

RECEIVED

Sl | JUN 27 2017
NAME OF DRGANIZAT]DN:7b§E7thUA\ 4 Tonlvemed ggi)f&fmﬁ CITY OF WZATA
DATE(S) OF EVENT: 1] START TIME: fer._STOP TIME: __ 340 fe

NAME OF EVENT: CiIf Semmer Socid

DESCRIPTION OF EVENT: Fordavger wibe kﬂ\ b owc s wﬁﬁ_&g&%&#x

NAME OF LOGATION WHERE EVENT WILL BE HELD: Wu;n:d-k Yaclt UCJ ol

ADDRESS WHERE EVENTWILLBE HELD: _ 100 Eaghvan Ln . Whyzahe MV S53 7/
NAME OF PERSON IN CHARGE AT EVENT: Rde  Burminabem

TELEPHONE NUMBER OF PERSON IN CHARGE AT EVENT: (C) Ob!} - Y3 - 9310 (b) 6l2-562-Y92

WHAT DO YOU PLAN TO CONSUME: Beer Jroine
(BEER, WINE, OR INTOXICATING LIQUOR)

R L

DO YOU PLAN TO PROVIDE THE LIQUOR? NO, GUESTS WILL PROVIDE THEIR OWN LIQUOR
¥ _YES

A CERTIFICATE OF LIQUOR LIABILITY INSURANCE COVERAGE MUST BE ATTACHED. COVERAGE FOR THE
ACTUAL EVENT LOCATION AND EXACT DATES OF THE EVENT MUST BE SHOWN. IS IT ATTACHED? [_] YES

LOCATION LICENSE/PERMIT WILL BE USED. IF AN OQUTDOOR AREA, DESCRIBE:
Yedd  clols

PLEASE ATTACH A MAP AND/OR DRAWINGS WHICH ILLUSTRATE YOUR LOCATION AT THE EVENT INCLUDING
LOCATION OF TABLES, LOCATION OR BAR, ILLUSTRATION OF CONTROL MEASURES, ETC.
ARE MAP/DRAWINGS ATTACHED? [_]YES )UA USin VYC Pfle'-

g{ (X 1--\c.td=) ‘Nbrw klmfj
|, the undersigned, agree to indemnify and hold the City of Wayzata harmless from all losses, liabilities, damages, legal

liabilities, costs or expenses (including but not limited to reasonable attorneys’ fees and other litigation costs and
expenses) that may arise in association with the above event.

SIGNATURE OF LICENSEE: }/537\4 ﬁ " DATE: 6:/3,7;7 ol

. [
PRINT NAME: __facr ﬂw-ﬂmf\?}w Deve b :om’y Puecksr; Commondy Ia Payens.

CITY FEE AMOUNT: 3 15.00 /7
POLICE CHIEF smr«muaai)ﬂ?‘v{

APPROVED BY WAYZATA CITY COUNCIL ON:

Lo-28-17 ReCEIPTH# 3 135]
DATE SIGNED: é/Zg/f 7

DEPUTY CITY CLERK SIGNATURE: DATE SIGNED:

07-05-2017 CC'PACKET
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) o DATE (MM/D
ACORD CERTIFICATE OF LIABILITY INSURANCE 082201

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. It SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PRODUGCER [GENECT  MIKE STEVENS
TS o ey s =
LAKEVILLE, MN 550448093 DbREss: MSTEVENS@NPIAINC.COM
INSURER{S) AFFORDING COVERAGE HAIC #
wsurer A: NONPROFIT INSURANCE TRUST
INSURED INSURER B ¢
COMMUNITY INVOLVEMENT PROGRAMS INSURER C ¢
1600 NE BROADWAY STREET #1 NSURER D«
MINNEAPOLIS, MN 55413 —
INSURERE:
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[INeR TYPE OF INSURANCE Eﬁmﬁﬂ' o] POLICY NUMBER SSHCTERE T Foueye —
X | COMMERCIAL GENERAL LIABILITY PLO127-17 06/01/2017 |06/01/2018 | gacH occuRRENCE s 1,000,000
| DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurronco) | $ 1,000,000
A | X | PROFESSIONAL MED EXP (Any one person) | § 5,000
| | PERSONAL & ADV INJURY | § 1,000,000
| GENL. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
X ] roucy [ |58% [ Jioc PRODUGTS - COMPIOP AGG | § 3,000,000
OTHER: TENANT PROPERTY DAMAGE| $ 10,000
[ AUTONOBILE LIABILITY PLO127-17 0B/01/2017 |06/01/2018 | COMBINED SINGLE LT | 5 1,000,000
X | any auto BODILY INJURY {Par person) | $
A || AL QuneD SCHEDULED BODILY INJURY (Per accidert)| §
| ___| HRED AUTOS Hﬁm’ FOWNED MME s
s
UMERELLALAB | X | oGGUR PLO127-17 06/01/2017 |06/01/2018 | gacy occurmeNce s 1,000,000
A | X | EXGESS LIAB CLAIMS-MADE AGGREGATE 3 1,000,000
DED | | rerenmons s
WORKERS COMPENSATION PER
WORKERS COMPENSATION n WC0127-17 01/01/2017 [01/01/2018 | x | SfRure | [ 21
A grg:lgggf%;ﬁ%@&%%xecmwe E NIA E.L. EACHACCIDENT $ 1,000,000
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE § 1,000,000
Ifyes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | FIDELITY/EMPLOYEE DISHONESTY) PLO127-17 06/01/2017 |06/01/2018 | $400,000
DESGRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additlonal R ks Sck le, may be attached if more space Is required) |
CERTIFCATE HOLDER IS NAMED AS AN ADDITIONAL INSURED. i ' E E VED

LIQUOR LIABILITY IS INCUDED WITHIN THE GENERAL LIABILITY.

JUN 27 2017

RE: EVENT ON 7/25/2017 FROM 5:30 PM - 8PM

CERTIFICATE HOLDER CANCELLATION
CITY OF WAYZATA SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
600 RICESTE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
WAYZATA, MN 55391-1734 . ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE %' / : f "

© 1988-2013 ACORD CORPORATION. All rights reserved.
ACORD 25 (2013/04) The ACORD name and logo are registered marks of ACORD

07-05-2017 CC PACKET
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City of Wayzata

/\ City Council
City of Wayzata Agenda Report
MEETING DATE: July 5, 2017 AGENDA ITEM: 7d

TITLE: Approval of second reading of Ordinance No. 772 amending Chapter 710 and Section 801.36
of the City Code pertaining to tree regulations

PROPOSED MOTION: Adopt the second reading of Ordinance No. 772

PREPARED BY: Jeff Thomson, Director of Planning and Building

REVIEWED BY: leffrey Dahl, City Manager

ACTION REQUESTED:
City staff recommends approval of Ordinance No. 772

FINANCIAL OR BUDGET CONSIDERATION:
N/A

BACKGROUND:

On June 20”’, the City Council adopted the first reading of Ordinance No. 772, amending Chapter
710 of the Wayzata City Code pertaining to planting, maintenance and removal of trees, and
amending Section 801.36 of the Wayzata zoning ordinance related to tree preservation. The draft
ordinance is attached for the Council’s consideration of the second reading. There have been no
other changes made to the draft ordinance since the Council adopted the first reading.

ATTACHMENTS:
1. Draft Ordinance No. 772

07-05-2017 CC PACKET
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CITY OF WAYZATA
HENNEPIN COUNTY, MINNESOTA

ORDINANCE NO. 772

AN ORDINANCE AMENDING SECTION 36 OF THE WAYZATA ZONING
ORDINANCE (TREE PRESERVATION) AND AMENDING WAYZATA CITY CODE
CHAPTER 710 (PLANTING, MAINTENANCE AND REMOVAL OF TREES)

THE CITY OF WAYZATA ORDAINS:

Section 1. Amendment to Ch. 710 of City Code. Chapter 710 of the Wayzata City
Code (Planting, Maintenance and Removal of Trees) is hereby amended to read in its entirety as
set forth in Exhibit A attached hereto (struek text deleted; underlined text added).

Section 2. Amendment to Sec. 801.36 of City Code. Section 801.36 of the Wayzata
Zoning Ordinance is hereby amended to read in its entirety as set forth in Exhibit B attached
hereto (straek text deleted; underlined text added).

Section 3. Findings. The amendments made hereby are based upon the findings set
forth in the Report and Recommendation of the Wayzata Planning Commission, dated May 1,
2017.

Section 4. Effective Date. This Ordinance will become effective upon passage and
publication.
Adopted by the City Council this  day of ,2017.

Ken Willcox
Mayor
ATTEST:

Jeffrey Dahl
City Manager

First Reading:
Second Reading:
Publication:

07-05-2017 CC PACKET
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EXHBIT A

Amendment of Ch. 710 of City Code

07-05-2017 CC PACKET
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CHAPTER 710

MAINTENANCEAND REMOVAL OETREESCITY FORESTER AND SAFETY OF

710.01.

TREES ON PUBLIC AND PRIVATE PROPERTY

Purpose. Mm%@emm#m&éetemm&ﬂwe&eﬁﬁaﬂeneﬁfees

Mﬂay%ata%yThls Chapte (1) Deﬁnesmg the dutles and resp0n51b111t1es of the City
Forester as the agent enforcing regulations relating to the planning, -maintenance.
and removal of trees within the City of Wayzata; (2) Establishesing a Pathogen
Control Program; (3) Defines#g nuisance conditions related to trees on private
property and a process for abating the nuisances; (4) Providesing for the issuing
of-permits-and/or licenses for businesses that conduct any maintenance and/or

removal of trees w1th1n the Clty of Wayzata and (S)—Pr%éﬁg—feﬁeheﬁmng

Prov1des+ng fef—standards and specnﬁcatlons of aII policy concerning trees on

public property.

(Ord. xxxx)

710.02.

aA.

¥

eC.

Duties and Qualifications of the City Forester.

Duties. The City Forester, as appointed by the City Manager, for the purposes of
this Chapter shall identify diseased and hazardous trees that threaten the health
and safety of the public and coordinate all activities of the City relating to the
control and prevention of tree pathogens. It shall further be the duty of the City
Forester and the Clty Manager andf’or hlsfher designee to +éeﬂ-t+£y—a-nd—deseﬁ-be

outlined in Section 801.36.

Qualifications of the City Forester. The qualifications of the City Forester shall
be, as a minimum, those qualifications prescribed for certified arborists by the
International Society of Arboriculture, or such other appropriate qualifications as
determined by the City Manager.

Limitations and Disclaimer. The City Forester and other City Staff shall not make

insertions

any definitive claims or guarantees related to the structural integrity of any tree,
and any assessments made by the City Forester or other City representative

moved to

deletions

sroecal Broon

07-05-2017 CC PACKET
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related to a tree may not be relied upon by the property owner or a third party.

(Ord. xxxx)

710.03. Pathogen Control Program. It is the intent of the City to conduct a program of
plant pest control pursuant to the authority granted by Minn. Stat. §18.022. This
Chapter provides full power and authority over all trees, plants, and shrubs
located within the street rights-of-way, parks, -and public places of the City, --and
to trees located on private property that constitute a hazard or threat as described
herein : and-trees-thatfall-under-the tree-protectionpohiey-as-deseribed-n-Seetion

(Ord. xxxx)
710.04: Nuisances. It shall nlawful for an rson rmit an lic nuisan

defined in this Section to remain on anv property owned or controlled by him
within the City. Such a nuisance shall be abated in the manner prescribed by this
Chapter. Abatement shall be at the discretion of the City Forester in accordance
with all Law and Ci

A Nuisances Declared. The following are things-hereby are-declared to be public
nuisances whenever they may be found within the City:

al. Any living or standing elm tree or part thereof infected to any degree with
the Dutch Elm disease fungus (as defined by the Minnesota Department of
Agriculture) or which harbors any of the elm bark beetles known by the
Minnesota Department of Agriculture to transmit the disease.

b2.  Any dead elm tree or part thereof, including logs, branches, stumps,
firewood or other elm material from which the bark has not been removed
or sprayed with an effective Dutch Elm insecticide, or disposed of in a
manner prescribed by the Commissioner of Agriculture.

3e. Any living or standing oak tree or part thereof infected to any degree with
the Oak Wilt disease fungus, as defined by the Minnesota Department of
Agriculture.

=

Any infected oak tree or part thereof, including logs, branches, stumps,
firewood or other oak material unless all bark material is removed and
disposed of in a manner prescribed by the Commissioner of Agriculture.

Se. Any ash tree at risk of infestation of the Emerald Ash Borer (EAB) as
determined by the City Forester after considering Minnesota Department
of Agriculture guidance.

insertions moved to
deletions sroecal Broon
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6.£  Any living or standing tree or shrub or part thereof infected to any degree
by any organism to be controlled as set forth and described by the
Commissioner of Agriculture.

7.&  Any dead, dying, decaying or living tree, shrub or parts thereof that
interferes with the public use of any public thoroughfare or right-of-way.

(Ord. xxxx )

B. HHG-05———Inspection and Investigation. The City Forester shall inspect all
premises and places within the City as often as practicable to determine whether
any nuisances as described in this Chapter exist thereon. The City Forester shall
investigate all reported incidents of diseased trees within the City. The City
Forester or duly authorized representative(s) may enter upon private premises at
any reasonable time for the purpose of carrying out any of the duties assigned
under this Chapter. Except for cases of emergencies or the imminent threat of
personal or property damage, the City shall notify the property owner at least five
(5) days prior to the inspection through certified mail to the address listed on the
Hennepin County tax records. The inspection may occur after five (5) days even if
the certified letter is undeliverable or returned. The City Forester may, upon
finding conditions indicating disease infestation is suspected and unconfirmed by
a field diagnosis, immediately send appropriate specimens or samples to the
Commissioner of Agriculture for analysis or take such other steps for diagnosis as
may be recommended by the Commissioner. Except as provided in Section
710.084.D%, or in the case of a positive field diagnosis, no action to remove
infected trees or wood shall be taken until positive diagnosis of the disease has
been made.

(Ord. xxxx)

Ho-06C. Abatement of Nuisances. In abating the nuisances defined in Section
710.054.A, the City Forester shall cause the infected tree or wood to be sprayed,
removed, burned or otherwise effectively treated so as to destroy and prevent as
fully as possible spread of the disease. Such abatement shall be carried out in
accordance with current technical and expert opinions and plans as may be
designated by the Commissioner of Agriculture.

(Ord. 614 [5-27-1999])
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—10-67D. Abatement Procedure. Whenever the City Forester finds with reasonable
certainty that an infestation defined in this Chapter exists in any tree or wood on
any public or private property within the City, he shall proceed to abate said
nuisance as follows:

al. If the City Forester finds that the danger of infestation of other trees is not
imminent the City Forester shall notify in writing the person(s) owning or
controlling the property upon which the nuisance is located that the
nuisance must be abated within twenty one (21) days from the date of the
mailing. If no action to abate the nuisance is taken within this period the
City Forester then shall make a written report of findings to the City
Council. The Council shall take action to abate the nuisance, and it may
proceed to recover the costs of such abatement as provided in Section
710.094.E8.

b2.  Ifthe City Forester finds that the danger of infestation of other trees is
imminent the City Forester shall notify in writing the person(s) owning or
controlling the property upon which the nuisance is located that the
nuisance must be abated within seven (7) days from the date of the
mailing, and shall report findings to the City Manager. If no action to
abate the nuisance is taken within this period the City Forester then shall
make a written report of actions to the City Council, which may proceed to
recover the costs of such abatement as provided in Section 710.094.ES8.

€3. If the City Forester finds that the danger of infestation of other trees is
imminent the City Forester shall notify in writing all persons owning or
controlling property upon which is located trees in danger of becoming
infested. Within this notice the City Forester shall state that action, if any,
which should be taken to protect the trees in danger of becoming infested
and the period within which such action must be taken. If no such action is
taken within this period the City Forester then shall take appropriate action
to protect these trees as an emergency measure and shall make a written
report of this action to the City Council, which may proceed to recover the
costs of such action as provided in Section 710.094.E8.

(Ord. xxxx)

HO-03E. Special Assessment Procedure. Upon receipt of a report from the City
Forester required by Section 710.04.D78, subseetions-a—thretgh-e—the City
Council may pass a resolution to provide for recovering the costs of abatement of
a nuisance and/or for recovering the costs of protecting threatened trees by a
special assessment procedure. Before such a resolution may be approved, the City
Manager shall notify all affected property owners by mail that such a procedure is
under consideration prior to the meeting thereon. This notice shall state the time
and place of the meeting, the abatement action proposed to be taken or already
taken, the estimated or actual cost of such abatement and the proposed basis of
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710.9-05

(Ord. xxxx)

710.18-06

assessing such cost. At this meeting all affected property owners shall have the
right to be heard with reference to the proposed assessments and assessment
procedure. The Council thereafter by resolution may approve such special
assessments for the purposes specified herein.

The City Forester shall keep a record of all abatement activities and all abatement
costs for which special assessments are to be made or may be made, stating the
description of the properties involved and the amounts chargeable to each
property. On or before October 10th of each year the City Manager shall list the
total unpaid charges for such abatement activities against each separate property
to which they are attributable under this Chapter. The City Council then may
spread the charges or any portion thereof against the property involved as a
special assessment for certification to the Hennepin County Auditor and for
collection the following year along with current taxes.

(Ord. 614 [5-27-1999])

Transporting Diseased Wood. It shall be unlawful for any person to
transport within the City any diseased wood without first having obtained a permit
therefore from the City Forester. The City Forester may grant such a permit only
when the purposes of this Chapter will be served thereby. The transporting of
diseased wood out of the City shall be governed by current State Statutes related
to transportation of infected material.

Interference Prohibited. It shall be unlawful for any person to prevent, delay or
interfere with the City Forester or duly authorized representative(s) while they are
engaged in the performance of duties imposed by this Chapter.

(Ord. 614 [5-27-1999])

7104407

710.08

Tree Business License Required. No person shall conduct as a business, the
cutting, trimming, pruning, removal, spraying or other treatment of trees within
the City without first having been issued a license therefore. Refer to Chapter 519,
Section .01 of the City Code.

(Ord. 614 [5-27-1999])

Tree Removal Permit Required.

The removal of any Significant or Heritage Tree on public or private property in

the City of Wayzata shall require a tree removal permit as described in this
section. Any person with due authority desiring a tree removal permit shall submit
a written application to the City. The application shall be in the form prescribed
by the City and include the following information:

moved to
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1 Name and address of applicant

2. Status of the applicant with respect to the land
3. Written consent of the owner of the land, if the applicant is not the owner
4, Name of the person preparing any map. drawing or diagram submitted

with the application

&) Location of the property. including a street address or legal description

6. Diagram of the parcel of land. specifically designating the area or areas of
proposed tree removal and the existing and proposed use of such area

7. Designation of trees to be removed and trees to be maintained

8. Purpose of tree removal (construction, driveway, recreation area, patio,
building addition etc.)

9. All materials to be planted as replacement trees. indicating size. species
and method of planting.

B. Upon receipt of the application, the City Forester may visit and inspect the site
and adjoining lands. If it is determined that the proposed tree removal outlined in
the application complies with the standards in Section 801.36 and this Chapter,
the application shall be approved and permit issued. If the City Forester
determines otherwise, the application shall be denied and the City shall advise the
applicant on the reasons for denial and any steps that can be taken to correct
deficiencies.

C. The applicant may appeal the City Forester’s decision by providing written notice
to the City Council of appeal. The Council shall hear such appeal and rule on it by
the first or second City Council meeting held on or after 30 days of the written
notice to the Council.

(Ord._xxxx )

710.42-09— Intentional or Deliberate Damage. It shall be unlawful for any
person(s) to intentionally damage, destroy or adversely alter any living tree,
deciduous or coniferous, on psivate-public land within the limits of the City of
Wayzata in violation of this Section. Minn. Stat. §561.04 strictly prohibits
intentional damage to trees on public property in any form and provides that
whoever willfully and without lawful authority injures any tree, timber or shrub
on City property is liable for treble the amount of damages which may be assessed
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(Ord. xxxx )

(7-21-81 Code,; Chapter repealed and replaced by Ord. 574 [2-21-1995], Ord. 588 [2-27-1997];
Chapter repealed and replaced by Ord. 614 [5-27-1999]; Ord. xxxx [xx-xx-2016])
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EXHIBIT B

Amendment of Sec. 801.36 of City Code
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SECTION 36

TREE PRESERVATION
Section 801.36:
801.36.1: Purpose and Intent
801.36.2: Definitions
801.36.43: Applicability
801.36.54: Process
801.36.65: Tree Preservation Plan
801.36.76: Tree Protection Measures
801.36.87: Tree Replacement Standards
801.36.98: Financial Guarantee
1. Purpose and Intent.

The Wayzata City Council finds it is in the best interest of the City, and critical to its health and

welfare, to protect, preserve, and enhance tree coveragethe-natural-environmentof
in the Cityeemmunity, and to encourage a resourceful and prudent approach to the
development and alteration of wooded areas. In-the-interest-ofachievingtheseTo
further these objectives, the City has established the comprehensive tree
preservation regulations keresr-of this section, which are intended to-premete-the

turtherance of the following:

Protection and preserveation-ef the natural environment and natural-beauty of the
City:

stabilization of 5011 bg the Qreventlon of erosion and sedlmentatlon! reduce storm
r runoff and th herewith and replenish ground water

Sum)lles ald in the remova] of carbon d10x1de and generatlon of oxygen in the

and the mggn"cant env1r0r1mer1tal benefit of counteractmg the SO- called heat-

island” effe rovi yain vere weather: in th ntrol
drainage and restoration of denuded soil subseguent to construction or grading'

£l

r nd incr r values: conserv nhance the Ci hvsical
and aesthetic environment: provide a haven for blI‘dS animals and flora to thrive:

BC. Minimize tree and habitat loss Assuranee-efand promote orderly development
within wooded areas-te-mininize-tree-and-habitatltoss:
36-1
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Evaluatien-Evaluate efthe impacts of development te-on trees and wooded areas

resttetrom-developient:

Establishment-ef minimal standards for tree preservation and the mitigation of
environmental impacts resulting from tree removal

Recognize that Heritage Trees are valued and special trees for the City of

a

Wayzata due to their size and age and encourage that all possible measures be
taken to preserve Heritage Trees.-

Encourage the preservation of the maximum amount of trees possible and

recognize that a certain amount of Significant Trees removal is sometimes
necessary when construction, maintenance, redevelopment and similar activity

occurs on a property, and -

that additional tree removal may occur after the construction of new houses or

commercial developments, or the expansion of existing homes or commercial
developments, but to a lesser degree than the original development.

Providesiesof incentives for creative land use and environmentally compatible
site design to whieh-preserves trees and minimizes tree removal and-eleareuntting
during development:-and

2.

N 0 N 0 o0 g o N N 0 a Iy rl n-neramaten
" ¥ = 0 » - oo ¥

Definitions.

_For purposes of this section, the following definitions shall apply:

A.

insertions

“City Forester” means that person appointed by the City Manager as the City
Forester with the duties and qualifications listed in Section 710.02¢b5.

“Coniferous Tree” means a woody plant bearing seeds and cones oftentimes, but
not always, retaining foliage throughout the year.

“Construction Area” means any area in which movement of earth, alteration in
topography, soil compaction, disruption of vegetation, change in soil chemistry,
or any other change in the natural character of the land occurs as a result of site
preparation, grading, building construction or any other construction activity.

“Critical Root Zone” means the area around a tree measured from the trunk of
the tree with a radius that is equal to 1.5 feet (1.5”) for each one inch (1) of DBH

36-2
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of the tree. For example, if a tree’s DBH is 10 inches, then its critical root zone
radius is 15 feet (10 x 1.5 =15).

E. “Deciduous Tree” means a woody plant which has a defined crown, and which
loses leaves annually.

F. “Diameter of Tree at Breast Height” or “DBH” means the diameter of a tree as
measured 4'2 feet (54 inches) above the ground. Trees that branch near or below
4 Y feet from the ground will be measured at the narrowest point below 4 % feet.
Trunks that originate from the ground shall be considered separate trees. The City
Forester shall have the final determination in the DBH calculation if there is a
question of how it is to be measured.

G. “Hardwood Deciduous Tree” means a Deciduous Tree recognized as hardwoods
by the City Forester, including ironwood, catalpa, oak, maple (hard), walnut, ash,
hickory, birch, black cherry, hackberry, locust and basswood.

H. “Healthy Tree” means the average or better condition and vitality for the area as
determined by the City Forester.

I “Heritage Tree” means a Healthy Softwood Deciduous Tree that is thirty inches
(30") or greater in DBH , a Healthy Hardwood Deciduous Tree that is twenty five
inches (25”) or greater in DBH, or a Healthy Coniferous Tree that is twenty five
inches (257) or greater in DBH.

il “Landscape Architect” means a person licensed by the State of Minnesota as a
landscape architect.

K. “Nursery Stock Dealer” or “Nursery Stock Grower” means a person licensed
by the State of Minnesota as a nursery stock dealer or a nursery stock grower.

L. “Public Infrastructure” means-the-construction-ormaintenanceof

1. Collector or arterial roads as defined by the City Transportation Plan;
2. Public recreational trails;
1l Stormwater infrastructure;

4. Installation-ermaintenance-of t Trunk utility infrastructure as described in
the Comprehensive Sewer or Water Plans; or

5. Any etherphysiealinfrastrueture-that providesan-eEssential sService
Structure or eenstitutesa-public improvement.

M. “Removal”, “Removed” or “Tree Removal” means:

36-3
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1. Manual, mechanical, chemical, or abiotic or biotic (fire, water, insects or
inoculation) methods which results in the physical removal of a tree; or

2. Grading impact, compaction, or other damage #p-teof more than 40% of a
tree’s Critical Root Zone;; asor

3. Excessive pruning that, in the opinion of the City Forester, severely
impacts the long term survivability of the tree; or

4. Any other impact to a tree that, in the opinion of the City Forester,
comprises the long term health or structural stability of a tree.

N. “Significant Tree” means a Healthy Deciduous Hardwood Tree that is six inches
(6”) or greater in DBH, a Healthy Softwood Deciduous Tree that is twelve inches
(12”) or greater in DBH, or a Healthy Coniferous Tree that is twelve feet (12”) or
greater in height or twelve inches (12”°) or greater in DBH.

0. “Site Plan” means the site plan established-and-described in this ChaptesSection.

P. “Softwood Deciduous Tree” means a Deciduous Tree recognized as softwoods
by the City Forester, including cottonwood, poplar/aspen, box elder, willow,
silver maple and elm.

Q. “Tree Preservation Plan” means the tree preservation plan established-and
described in this ChapterSection.

R. “Tree Replacement Plan” means a part of a Tree Preservation Plan as described
in this Section.
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Applicability.

The provisions of this Section shall apply only to the-feHewing:land for or on which there is (1)

insertions

an application under the Subdivision Ordinance: (ii) construction or maintenance

of Public Infrastructure; (iii) construction of a new single-family home: (iv)
expansion of an existing single family home: (v) a use requiring a land
disturbance permit; and/or (vi) an application under the Design Standards, or such
is required. The provisions of this Section shall be in addition to the requirements
under City Code Chapter 710 which require a tree removal permit for tree
removal in the City.

Subdivision, Public Infrastructure, Construction of Single-Family Home:. The
following tree-remeval-thresheldsspecific standards shall apply to all land for or
on which there is (1) an application under the Subdivision Ordinance: (ii)
construction or maintenance of Public Infrastructure; (iii) construction of a new

single-family homeSubdivision-apphications- Public Infrastructure-projeetsand
cotHHe oo et Botreeri-ere ot

1. Heritage Trees: . Hertage Frees are valued and special trees toy the Oy
of Wayzata-due-to-their size-and-age—All possible measures must be taken

to preserve Heritage Trees. Heritage Tree removal may occur only when
there is not a practical alternative. There shall be a zero percent (0%)
removal threshold of Heritage Trees, meaning every DBH inch of
Heritage Tree removed requires full replacement in accordance with the
standards within subsSection 801.36.87, in addition to any other
requirements hereunder.

2, Significant Tree 33 5=, Atheneh-the Cityeneourages

tTwenty ﬁve percent (25%) of the ex1stmg DBH 1nches of Slgmﬁcant
Trees can be removed pursuant to a Tree Preservation Plan without
obligation of replacement. Any tree removal beyond twenty five percent

36-5
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(25%) will require replacement in accordance with the standards of
subsSection 801.36.87.

3. Applicable Time Period= For purposes of this subsection. Tree Removal.
subject to the replacement requirements of this Section. includes any
Significant or Heritage Tree removed within the two years prior to
submitting an application to the City for subdivision approval: public
infrastructure construction or maintenance: or construction of a new
single-family home, or when any of the foregoing is required, whichever
is earlier.

=

Public Infrastructure:. The City Council may waive the tree replacement
requirements of this Section for Public Infrastructure construction and
maintenance projects if the City Council makes a finding that the tree
replacement requirements hereof would create an undue financial or other
burden-en-the-projeet, and the public benefits of the Public Infrastructure
project outweigh the benefits of the required-tree replacement required in
this Section-hereef.

B. Expansions to Smgfe Famn’y Homes, L and Disturbance Permits, and Design
Review ¥ 5= The following specific
standards shall %Feeﬂfeme*&al—thfesheld%apply to all land for or on which there is

i) expansion of an existing single family home; (ii) a use requiring a land
disturbance permit under City Code Section 409.05; and/or (iii) an application
under the Design Standards. or such is required under City Code Section

80]09]SBpfejeeB—EhaHeqtmea—Eaﬂd—Dﬁ%wbaﬂeeﬁemHméeFG%Gede

1. Heritage Trees—. Herirase Treesarevalued-and specialtreesforthe Ciey
of Wayzata-due-to-theirsize-and-asge—All possible measures must be taken

to preserve Heritage Trees. Heritage Tree removal may occur only when
there is not a practical alternative. There shall be a zero percent (0%)
removal threshold of Heritage Trees, meaning every DBH inch of
Heritage Tree removed requires full replacement in accordance with the
standards within subsSection 801.36.87 in addition to any other
requirements hereunder.

2. Significant Tree Remova{— Fhe City vecoemizes that additional tree

Jéhefefefe—Tten percent (10%) of the ex15t1ng DBH 1nches of Slgmﬁcant
£Trees can be removed without obligation of replacement. Any removal

36-6
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beyond ten percent (10%) will require replacement in accordance with the
standards within subsSection 801.36.78.

3. Applicable Time Periodz For purposes of this subsection, Tree Removal,
subject to the replacement requirements in this Section. includes any
Significant or Heritage Tree removed within one year of submitting an
application to the City for a land disturbance permit; Design Standards
review and approval: or expansion to a single-family home. or when any
of the foregoing is required, whichever is earlier.

I'vpes of Trees Exempt From Replacement Requirements.= The following types of

trees shall not be included as part of the tally of tree removals for purposes of

e e e s
replacement under subsSection 801.36.78:

1. Dead, Diseased, Dying, or Hazard Trees as determined by the City
Forester; or

2. Trees that are transplanted from the site to another appropriate location
within the City, as approved by the City Forester; or

3. Trees that were planted as part of a commercial business, such as a tree
farm or nursery; or

4. Trees that are structurally unstable and pose a risk to people or permanent
structures, as deemed by a certified arborist with a Tree Risk Assessment

Qualification and the City Forester

Process.

insertions

Construction of or Expansion to Single-Family Homes and Land Disturbance
Permits:. For construction of a single-family home, expansion to an existing
single-family home, or a-preject-thatrequireswhen a Land Disturbance Permit is
required, a Site Plan must be submitted to the City prior to any prepesed-tree
removal_on the applicable property. The Site Plan mustinelude-the-foHowing
information:

l. Identify the Significant and Heritage Trees on the property.

2. Identify the Significant and Heritage Trees to be removed due to grading
or construction.

36-7
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65.

3. Identify the Mandatery-tree Pprotection measures outlined in Section
801.36.6-A76 and any additional measures that will be used to protect the
preserved trees during grading or construction on the property.

4. Comply with the City's tree replacement procedure and requirements set
forth in this Ssection.

The Site Plan must receive the approval of the City Forester prior to the removal
of any trees on the property. Any denial of a Site Plan by the City Forester may be
appealed to the City Council.

Subdivision, Public Infrastructure, and Design Review:. Unless otherwise
determined by the City Council, the following process forpreservinetreesshall
be required for all Subdivision applications, Public Infrastructure construction and
maintenance projects, and projects that require Design Standards rReview and

approval:

1. Prepare a Tree Preservation Plan that is incorporated on the grading plan,
which meets the requirements of Section 801.36.5.

2. Implement the Tree Preservation Plan prior to and during site
development.
3. Submit a financial guarantee for compliance with the approved Tree

Preservation Plan in accordance with Section 801.36.98.

4. Comply with the City's tree replacement procedure and requirements set
forth in this-sSection 801.36.7.

5 Obtain certification of tFhe Tree Preservation Plan must-becertified-by a
Forester, Landscape Architect, Nursery Stock Dealer or a Nursery Stock
Grower.

Tree Preservation Plan

When a Tree Preservation Plan is required under this Section, an applicant is responsible for

insertions

implementing the approved Tree Preservation Plan prior to and during site
grading, construction, -and-plan-development or other activity on the property.
The Tree Preservation Plan will be reviewed by the City Forester and asy-may be
reviewed by other relevant-City planning and engineering staff to assess the best
overall tree designplan for the project and activities involved, taking into account
the preservation, renewal and health of Significant and Heritage Trees, and ways
to enhance the efforts to mitigate damage to the trees on the property and the
natural environment. The applicant is encouraged to meet with City staff prior to
submission of a Subdivision application, application for a Public Infrastructure
maintenance or construction project, or Design Standard rReview and approval

36-8
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application to determine the placement of buildings, parking, driveways, streets,
storage and other physical features which result in the fewest Significant and
Heritage Trees being destroyed or damaged. The Tree Preservation Plan must
include the following items:

The name(s) and address(es) of property owners and applicants
Delineation of the buildings, structures, impervious surfaces, utilities, and other

site improvements situated thereen-on the property or eentemplated-to-be
constructed-thereenproposed for the property

Delineation of all areas to be graded and limits of land disturbance on the
property, including the contouring of all areas to be graded

Size, species, location and condition of all Significant and Heritage Trees
presently located on the property, as well as on adjacent properties where the
Critical Root Zones of the trees are within the proposed Construction Area. The
size of Deciduous Trees must be recorded in DBH and the size of Coniferous
Trees must be recorded both in DBH and approximate height.

Identification of all Dead, Diseased, Dying and Hazard Trees on the property

The Critical Root Zone of all Significant and Heritage Trees proposed to be
preserved on the property and adjacent properties

Identification of all Significant and Heritage Trees proposed to be removed within
the Construction Area

Identification of all Significant and Heritage Trees on all individual lots
comprising the property. The Developer must submit a list of all lot and block
numbers identifying those lots.

Measures to protect Heritage and Significant Trees as outlined in Section
801.36.6-76.

Size, species, and location of all replacement trees to be planted on the property in
accordance with the tree replacement requirementsstandards of Section 801.36.87

Signature of the person preparing the Tree Preservation Pplan and statement
which includes acknowledgment of the fact the trees to be used as replacements
are appropriate species with respect to survival of the replacement trees

Tree Protection Measures.

The-follewing ; _ -

insertions
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A. Mandatory Protection. - Measures to preserve or protect Significant and Heritage
Trees mustineladewhich are required under this Section are:

1.

Installation of snow fencing, silt fence, or polyethylene laminate safety
netting placed at the Critical Root Zone of Significant and Heritage Trees

to be preserved on or adjacent to the property-being-developed.

2. Identification of any oak trees requiring pruning between April 1 and July
15; any oak trees so pruned are required to have any cut areas sealed with
an appropriate, non-petroleum based tree wound sealant, such as shellac.
B. Discretionary Protection:. Measures to preserve or protect Significant and

Heritage Trees which may be required by the City include, but are not limited to:

1.

Installation of retaining walls or tree wells to preserve trees by eliminating
the filling or cutting of soil within Critical Root Zones of Significant and

Heritage Trees on or adjacent to the let-beine-developedproperty.

2. Placement of utilities in common trenches outside of the Critical Root
Zone of Significant and Heritage Trees, or use of tunneled installation.

3. Prevention of change in soil chemistry due to concrete washout and
leakage or spillage of toxic materials, such as fuels or paints.

4. Use of tree root aeration, fertilization, and irrigation systems when
appropriate.

5. Transplanting of Significant Trees into a protected area for later moving
into permanent location within the Construction Area.

6. Safety pruning for people working within the construction limits and for
the trees involved.

87. Tree Replacement Standards.

All Significant Trees removed Eorany-remeval-that exceeds the

percentage of allowable removal of Significant Trees as set in subsSection
801.36.743, all-Significant Frees-shall be replaced at the minimum ratio of
one caliper inch (17) per one inch (1””) of DBH removed.

All Heritage Trees removed must be replaced at the minimum ratio of two
caliper inches (2”°) per one inch (1) of DBH removed.

36-10
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B. Size, Types and Diversification of Replacement Trees:. Unless an approved Tree
Preservation Plan sets forth a different requirement, all replacement trees must be
of a similar species to those that are removed. A Tree Replacement $Plan must
include a diversity of tree species that are suitable for the property given soil
conditions, hydrology, topography, and tree pathogens. Replacement trees must
be no less than the following sizes:

l. Deciduous Trees shall be no less than two and a half caliper inches (2.57);
and
2. Coniferous Trees shall be no less than six feet (6') in height.
L Recommended Tree Replacement Species.: In order to encourage a diverse tree

canopy in the City, the following list of tree species are recommended for planting
as part of a Ttree fReplacement $Plan:

Arborvitae

Black cherry

Butternut

Cedar

Elm (disease resistant)

Fir

Hackberry

Hickory

Hemlock

Kentucky Coffee
Linden/Basswood

Maple (except Silver Maples)
Oak

Pine

Spruce (except Colorado Blue)
Tamarack

Walnut

D. Prohibited Tree Replacement Species-. The £Iree Rreplacement pPlan may not
include any tree species included in the Minnesota Department of Natural
Resources Terrestrial Invasive Species List.

E. Other Replacement Tree RegwirementsSiandards=. Choice of replacement trees
species and location of the trees should also take into account the following
information:

1. Soil Composition: Comparisons should be made between soil conditions
and the ecology of the proposed species to make sure they are compatible.

36-11
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2. Spatial Requirements: The potential height and crown spread of the
proposed replacement trees should be known. Generally, half of the adult
tree crown diameter is the amount of distance a tree should be planted
from any aboveground objects.

3. Pathogen Problems: Appropriate replacement choices shall also consider
insect and disease problems that may be common with particular species
in the part of the state in which the City of Wayzata is located.

Fee-In-Lieu Of Tree Replacement Or Replacement Trees Planted In Public
Areas=. The City recognizes that there may be instances where the total amount of
tree replacement required under this section cannot occur on sitethe property in
which Tree Removal is occurring. In those instances, the City may, at its option,
accept a fee-in-lieu of tree replacement or allow the planting of replacement trees
in public areas. Tree replacement is encouraged to happen on site as much as
possible and fee in lieu-of-tree replacement should be used only when
replacement on site 1s not feasible. The amount of fee-in-lieu of tree replacement
will be determined annually by the City Council threseh-and be included in the
City fee schedule.

Financial Guarantee.

Financial Guarantee:. The City may, at its option, withhold a certificate of
occupancy or require cash escrow or a letter of credit satisfactory to the City in
the amount of one hundred ten percent (110%) of the value of the tree
replacement, securing the full performance of Tree Preservation Plan and the
tTree fReplacement pPlan. The amount of such security shall be calculated by the
fee-in-lieu of tree replacement schedules. The financial security shall be
sufficient to cover the costs of the replacement trees planted, including any
needed replacement of the trees over a three (3) year period.

Use of Financial Guarantee.: If the property-owner-does-notimplement-the

approved Tree Preservation Plan or Site Plan, including the £Tree Rreplacement
pPlan, is not followed and implemented for any reason, #-acecordance-with-the

City-Couneil-or-City Forester-approval-the City may use the financial guarantee

to correct or complete the planfer, and may enter the property as needed to make

such corrections or completions—te-cerreet-or-complete-the-work.

Release of Financial Guarantee:. Atleast-once-annaaly—tThe City Forester shall
periodically review the financial securities provided under this Section, inspect

the applicable trees, and release the financial securities asneeessary—7Fhe
finanecial securityshall-bereleased-based-enaccording to the following schedule:

1. Ypen-Within 30 days of installation of a-allkealthy replacement trees
according to an approved tTree ¥fReplacement pPlan: 50% of the financial
guarantee for thoseat trees shall be released.

36-12
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2. After the first anniversary of such initial planting, if anFist-year
inspection by the City Forester determines#ae that the installed trees is-are
still healthy: 15% of the financial guarantee for that-such healthy trees
shall be released.

3. After the second anniversary of initial planting, if anSecond-year
inspection by the City Forester determingsing that the installed trees areis
still healthy: 15% of the financial guarantee for such healthythat trees shall
be released.

4. After the tFhird anniversary of initial planting, if anyear inspection by the
City Forester determines#g that the installed trees aress still healthy: 20%
or the remaining amount of the financial guarantee for such healthy that

trees shall be released.

36-13
insertions moved to
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City of Wayzata

WAYZATA PLANNING COMMISSION

May 1, 2017

REPORT AND RECOMMENDATION ON AN ORDINANCE AMENDING

SECTION 36 OF THE WAYZATA ZONING ORDINANCE (TREE PRESERVATION)

AND AMENDING WAYZATA CITY CODE CHAPTER 710 (PLANTING,
MAINTENANCE AND REMOVAL OF TREES)

RECOMMENDATION

APPROVE amendments to clarify and update City Code related to trees

REPORT

Section 1. BACKGROUND

11

1.2

General. Since the City’s adoption in 2016 of a comprehensive Tree Preservation
Ordinance (City Code 801.36) and related revisions to existing City Code on
Planting, Maintenance and Removal of Trees (City Code, Ch. 710), the Planning
Commission and City staff have identified several areas of these ordinances that
could be clarified and changed to better address the policy goals behind the
ordinances. Based on the foregoing, staff has prepared a draft ordinance
attached to this Report as Attachment A and Attachment B which would amend
parts of Section 801.36 of the Zoning Ordinance and parts of Chapter 710 of City
Code (collectively, the “Proposed Amendments”).

Public Hearing. The Planning Commission held a public hearing on the

Proposed Amendments on May 1, 2017. Notice of Public Hearing on the
Proposed Amendments was published in the Lakeshore Weekly News on April
20, 2017.
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CITY OF WAYZATA PC Report and Recommendation Page 2

Section 2. LEGAL AUTHORITY AND STANDARDS

2.1

2.2

City Council has the discretion and authority under state law and City Code to
amend the City’s Zoning Ordinance and other parts of City Code. Minn. Stat.
Sec. 462.357; Wayzata City Code Section 801.03. A zoning ordinance
amendment may be initiated by the governing body, the planning agency or by a
property owner. Minn. Stat. Sec. 462.357, Subd. 4; City Code Section 801.03.

Under the City’s Zoning Ordinance, the City Council acts on any proposed
amendment upon receiving the report and recommendation of the Planning
Commission. Sec. 801.03.2. In considering a proposed amendment to the
Zoning Ordinance, the Planning Commission shall consider the possible adverse
effects of the proposed amendment. Its judgment shall be based upon (but not
limited to) the following factors:

1. The proposed action in relation to the specific policies and provisions of
the official City Comprehensive Plan.

. The proposed use’s conformity with present and future land uses of the
area.
3. The proposed use’s conformity with all performance standards contained

herein (i.e., parking, loading, noise, etc.).

4. The proposed use’s effect on the area in which it is proposed.

5. The proposed use’s impact upon property value in the area in which it is
proposed.

6. Traffic generation by the proposed use in relation to capabilities of streets

serving the property.

i The proposed use’s impact upon existing public services and facilities
including parks, schools, streets, and utilities, and the City’s service
capacity.

Wayzata City Code Section 801.03.2.F.

Section 3. FINDINGS

3.1

Based on the studies and reports of City Staff, comments and information
presented at the public hearing on the Proposed Amendments, and information
provided by the City Forester and other City staff, the Planning Commission of
the City of Wayzata makes the following findings with respect to the Proposed
Amendments:
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CITY OF WAYZATA PC Report and Recommendation Page 3

Section 4.

The Proposed Amendments would not allow a use that would contravene
any specific policies and provisions of the official City Comprehensive
Plan.

The Proposed Amendments would only allow uses that conform to present
and future land uses in the City’s business and commercial districts.

The Proposed Amendments would not allow uses that do not conform with
the performance standards contained in the Zoning Ordinance (parking,
loading, noise, etc.).

The Proposed Amendments would not allow uses that would have a
negative impact on the areas in which they are proposed in that the
Proposed Amendments would reasonably regulate and preserve the City’s
vital natural resources and the urban forest.

The Proposed Amendments will not negatively impact upon property
values in the City.

The Proposed Amendments will not allow any use that would have a
negative impact traffic generation in the City.

The Proposed Amendments will not allow a use that would negatively
impact existing public services and facilities and would provide a
framework for needed telecommunications services in the City.

Recommendation

4.1 Proposed Amendments. Based on the Findings of this Report, the Planning

Commission recommends approval of the Proposed Amendments, as set forth in
Attachment A and Attachment B.

Adopted by the Wayzata Planning Commission this 1st day of May, 2017.

Voting In Favor: Buchanan, Flannigan, Murray, Young
Voting Against: Gonzalez, Gruber

Abstaining: None

Absent: Iverson

Attachment A: Section 801.36 (struck text deleted; underlined text added)

Attachment B: Chapter 710 (struck text deleted; underlined text added)
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CITY OF WAYZATA PC Report and Recommendation Page 4

Attachment A:

Section 801.36
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CITY OF WAYZATA PC Report and Recommendation Page 5

Attachment B:

Chapter 710
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 7e

TITLE: Approval of Resolution No. 24-2017 amending the City’s fee schedule

PROPOSED MOTION: Adopt Resolution No. 24-2017

PREPARED BY: lJeff Thomson, Director of Planning and Building

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:
City staff recommends approval of the fee schedule amendment to include a $35 fee for tree
removal permits.

FINANCIAL OR BUDGET CONSIDERATION:

The proposed permit fee would generate additional revenue, and is consistent with the City’s
general practice to charge a fee that covers any costs that the City incurs to review permit
applications. The City’s costs would include the staff time to process and review the permit, which
may include an inspection of the property, if needed.

BACKGROUND:

At its meeting on June 20, 2017, the City Council adopted the first reading of Ordinance 772
amending the City’s tree ordinances. The ordinance amendment requires a permit from the City for
anyone who is proposing to remove a significant or heritage tree from a property. The tree removal
permit fee in 2016 was $35, and the proposed fee schedule amendment would reinstate the $35
fee.

ATTACHMENTS:
1. Resolution 24-2017
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DRAFT RESOLUTION NO. 24-2017

RESOLUTION AMENDING 2017 MUNICIPAL FEES BY ADOPTING NEW
MUNICIPAL FEE FOR TREE REMOVAL PERMIT AND INSPECTION

WHEREAS, the City Council of Wayzata, Minnesota has adopted a Code of
Ordinances; and

WHEREAS, Wayzata City Code provides that fees are adopted by reference and are as
established by City Council Resolution; and

WHEREAS, the City Council adopted Resolution No. 39-2016 on October 18, 2016,
which adopted the 2017 municipal fees; and

WHEREAS, the City Council adopted the second reading of Ordinance No. 772 on July
5, 2017, which requires a tree removal permit for the removal of any significant or
heritage trees in the City;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Wayzata that the City’s
fee schedule is amended to include the new fee in Exhibit A, effective July 5, 2017.

Adopted this 5t day of July, 2017.

Mayor Ken Willcox
ATTEST:

City Manager Jeffrey Dahl

ACTION ON THIS RESOLUTION:

Motion for adoption:
Seconded by:
Voted in favor of:
Voted against:
Abstained:

Absent:

Resolution Adopted.

| hereby certify that the foregoing is a true and correct copy of a resolution adopted by
the City Council of the City of Wayzata, Minnesota, at a duly authorized meeting held on
July 5, 2017.
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Deputy City Clerk Becky Malone

SEAL
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RESOLUTION NO. 24-2017

EXHIBIT A

ADMINISTRATION-MISCELLANEOUS LICENSES
Tree Removal Permit & Inspection $35.00
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 7f

TITLE: Approval of Professional Services Proposal from Craig Rapp, LLC to Conduct an Update to the
2014 Organization Analysis

PROPOSED MOTION: To Approve the Professional Services Proposal from Craig Rapp, LLC to
Conduct an Organizational Analysis

PREPARED BY: Jeffrey Dahl, City Manager

REVIEWED BY: N/A

ACTION REQUESTED:
Staff recommends approval of the attached proposal.

FINANCIAL OR BUDGET CONSIDERATION:
The proposal will cost $10,550 which is planned to be taken out of General Fund Contingency which
currently has a balance of $50,000.

BACKGROUND:
In 2014, the City contracted with Craig Rapp, LLC to conduct and organizational analysis. The 2014
Organizational Analysis is attached. As discussed in the recent Strategic Planning session, there have
been a lot of changing forces, so, and update is warranted. Some of the changing dynamics include:

e How to fill job vacancies with needed skillset;

e Succession planning with pending retirements;

e Dwindling talent pool;

e Utilizing consultants vs. in house staff (Building Inspections and Finance);

e Sustainability of current Fire Department model;

e Horizontal organizational structure; and

e Even busier work load.

ATTACHMENTS:
1. Draft Proposal for Professional Services from Craig Rapp, dated June 19, 2017
2. Organizational Analysis Report from Craig Rapp, LLC, dated January 2014
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SERVICE AGREEMENT

Enteredinto by and between

CRAIG RAPP, LLC

(herein referred to as CRAIG RAPP)

and

City of Wayzata

(herein referred to as the “Client or the City”)

WHEREAS CRAIG RAPP wishes to provide to the Client certain services described in this Agreement and the

Client wishes CRAIG RAPP to provide such services / work:

THE PARTIES THEREFORE NOW AGREE AS FOLLOWS:

1. DESCRIPTION OF WORK
CRAIG RAPP shall provide an organizational analysis to the Client as outlined in the proposal attached

hereto as Appendix A that forms part of this Agreement.

2. SCOPE OF WORK
CRAIG RAPP shall conduct an organizational analysis for the City of Wayzata, as described in the
proposal attached in Appendix A, focusing the scope of work on the following:
e Organizational structure—specifically City Manager span of control, Fire Department structure
® Gaps in back-up and support for essential tasks
e Capabilities and capacity in: Finance, Building, and Fire Departments
e Operating approaches and consultant costs: Finance, Engineering, IT

e Succession planning needs: Police Department, Public Works

¢ Employee retention and Wayzata’s competitive challenges

3. ALTERATIONS / ADDITIONS TO WORK
3.1 The CLIENT or CRAIG RAPP may terminate this agreement at any time for any or no reason, upon
written notice. Upon such termination, the required fees shall be prorated according to work

produced, not to exceed the payments tied to certain work product
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Service Level Agreement page2of 8

33

Should the scope and parameters of work change materially after the signing of this
Agreement; the parties shall draw up and sign a new Agreement which new Agreement shall

cancel and revoke the terms and provisions of this Agreement.

4. DURATION OF WORK

4.1
4.2

4.3

The work shall be completed within 60 business days of contract execution.

Should CRAIG RAPP determine that it will be unable, for whatever reason, to complete the
mandate by the completion date, then CRAIG RAPP shall give written notice to that effect to
the Client at least two weeks prior to the completion date and apply to the Client for an
extension of the completion date.

Onreceipt of such notice / application for extension the Client shall not unreasonably withhold
approval of such application provided that CRAIG RAPP shows good cause in support of its

application.

5. CONTRACT PRICE AND PAYMENT SCHEDULE

5.1
5.2

The fee for this project is $10,550.00, which includes all costs, including incidental expenses.

Upon approval of execution of the contract, payment shall be made to the CRAIG RAPP in
the following manner- upon receipt of an invoice:

1/3 of total ($3,516.66) upon contract approval
1/3 of total ($3,516.67) upon submission of draft analysis to the City Manager
1/3 of total ($3,516.67) upon delivery of final report to the City Manager

6. CONTACT PERSONS

6.1  For this Agreement, the contact person for CRAIG RAPP is Craig Rapp.

6.2 For this Agreement, the contact person for the Client isJeffrey Dahl, City Manager.

6.3 The persons referred to in Clauses 6.1 and 6.2 shall be regarded as the contact persons for all
matters concerning the work and any substitution of either person by either party shall be
effected by way of written notice to the other party.

7i GOOD FAITH

The parties shall act with the utmost good faith between each other in all matters concerning this

Agreement and the parties shall use their best efforts to ensure that the objectives of this Agreement

are met and realized.
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Service Level Agreement page3of 8

8.

10.

1.

12.

13.

DUTIES OF CRAIG RAPP

8.1 CRAIG RAPP shall ensure that all work to be done in terms of this Agreement shall be performed
by or supervised by competent and qualified personnel.

8.2 CRAIG RAPP is acting as an independent contractor and neither CRAIG RAPP nor any

of its employees shall be deemed employees of the City

8.3 CRAIG RAPP may not assign its rights and obligations under this agreement to a third

party

DUTIES OF CLIENT

The Client shall ensure that:

9.1  All assistance given to CRAIG RAPP shall be timely to ensure that the terms and objectives of
this Agreement are met.

9.2 Payments due as required by terms of this Agreement are made in accordance with the

provisions of Clause 5 hereof.

INDEMNIFICATION

Each Party (the “Indemnifying Party”) agrees to indemnify, defend, and hold harmless the other Party
(the “Indemnified Party”) from and against any and all claims, damages, and liabilities, including any
and all expense and costs, legal or otherwise, asserted against the Indemnifying Party for actions
taken by the Indemnifying Party. Nothing herein shall waive any statutory protections provided to

either party.

INTELLECTUAL PROPERTY
The product of all work performed under this Agreement, including without limitation all
notes, reports, documentation, work-in-progress and deliverables will be the sole property

of the City of Wayzata

CONFIDENTIALITY
CRAIG RAPP will not disclose or use, either during or after the term of this Agreement, any
proprietary or confidential information of the City without the City’s prior written permission except

to the extent necessary to perform services on Client's behalf.

VARIATIONS { AMENDMENTS
No variation or amendment of the terms and provisions of this Agreement shall have any force or

effect unless same are reduced to writing and such amending document is signed by the parties.
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Service Level Agreement

page4 of 8

13. ENTIRE AGREEMENT

13.1 This Agreement, including its Addenda, shall constitute the entire Agreement and no other

conditions, warranties, stipulations or representations shall be binding on the parties.

13.2 This Agreement will be governed by Minnesota law, without giving effect to conflict of laws

principles

14. SIGNATORIES

The signatories to this Agreement warrant that they are duly authorised to bind their respective

employers, CRAIG RAPP and the Client.

CRAIG RAPP:
40 East Chicago Avenue # 340
Chicago, IL 60611

Accepted for and on behalf of
CRAIG RAPP, LLC

and duly authorized

Signature: %iz”

Name: Craig Rapp
Title: President
Date: June 28, 2017

Client:
600 Rice Street E.

Wayzata, MN 55391

Accepted for and on behalf of
CITY OF WAYZATA

and duly authorised

Signature:

Name:

Title:

Date:
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CRAIGRAPP.Lc

Envisioning the possible. Making it achievable.

APPENDIX A

June 19, 2017

Jeff Dahl

City Manager

City of Wayzata

600 Rice Street East
Wayzata, MN 55391

RE: Proposal to conduct an organizational analysis
Dear Jeff,

Based upon your interest in updating a previous organizational analysis and incorporating new issues, |
am pleased to provide the attached proposal. The proposal addresses the concerns we discussed
including progress on the previous study, the introduction of new employees, the impending retirement
of key staff, and the on-going challenges of performance in certain areas.

Our project team has extensive experience in all areas of municipal operations, organizational
restructuring, and alternative service delivery. We pride ourselves on delivering actionable
solutions, and serving as an objective, trusted advisor. | will manage and lead the project, but
each of our consultants has many years of direct experience managing operations in local
government.

Thank you for this opportunity to assist the City of Wayzata.

Craig R. Rapp
President

40 East Chicago Avenue #340, Chicago, IL 60611
800-550-0692 * www.craigrapp.com
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Proposal

The following describes the process that will be used for the organizational analysis. It is our
understanding that the City seeks to identify gaps in the implementation of the previous organizational
analysis, and conduct a review of the following:

Organizational structure—specifically City Manager span of control, Fire Department structure
Gaps in back-up and support for essential tasks

Capabilities and capacity in: Finance, Building, and Fire Departments

Operating approaches and consultant costs: Finance, Engineering, IT

Succession planning needs: Police Department, Public Works

Employee retention and Wayzata’'s competitive challenges

Our team will review the previous study and conduct an assessment with the following questions in

mind:

1. What are options for aligning and deploying resources of the departments that best support the

goals of the city and provide efficient and effective operations?

2. What are the capabilities of current staff to produce desired results? What are the gaps? What are

the most effective measures the City can take to address the current situation?

3. Alternative service delivery- are there new ways of delivering service that should be considered

for restructuring or redeploying assets?

4.What are leading practices in organizational design? Do the latest concepts provide useful

models for Wayzata?

Project Approach

Project overview with City Manager. The first step in the process will be a project team meeting

with the City Manager to confirm and clarify as necessary, the desired outcomes, discuss any
unique issues to be addressed and align expectations. This meeting will also be used to
determine the project schedule, and finalize communications and mobilization.

a. Meeting with City Manager.

Review of documents, including relevant work plans and studies. A review of relevant documents

at both the department and enterprise-wide level including, but not limited to: organizational
charts, administrative and operating policies, budgets, strategic plans, capital and asset
management plans, and human resource documents such as labor agreements. In addition, any
recent in-house or consultant studies relating to operations and staffing will be reviewed.

This review will familiarize the team with (1) the current operational structure, resource
allocation and deployment, (2) the current challenges and objectives within the departments,
and (3) structure and alignment issues within organization.

a. Review and analysis of background materials.
b. Clarifying discussions with key department staff, including City Manager, as
appropriate.

Conduct interviews and review of operations. The project team will conduct on-site interviews

with the Department Heads. The purpose of the interviews is to gain an understanding of the
operational issues, the deployment of resources, and the capabilities of staff. If needed,
additional interviews with key supervisors will occur.

In addition to the interviews, a review of department operations will occur in specific areas to
be studied-including Finance, Building, Fire and Public Works. This will be conducted at a general
level, but in sufficient detail to gain an understanding of management approaches and how
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services are delivered, including use of consultants and contract labor. The interviews and
operational reviews will be consolidated to the extent possible to best utilize staff availability.

a. Conduct interviews

b. Review operations

C. Prepare key staff capabilities assessment
d. Prepare summary analysis

IV. Analyze organizational capabilities and capacity. A review and analysis of the current capabilities
and capacity in specific departments will be conducted. Both a general review of back-up
capacity for essential tasks and a specific review of the Finance, Building and Fire Departments
will occur. The reviews will focus on spans of control, effectiveness of operations and decision-
making. This analysis will yield a set of recommendations regarding optional structures,
resource use, deployment and implementation.

a. Synthesis of operations reviews
b. Draft analysis
c. Development of recommendations, optional approaches, organizational structures

V. Analyze recruitment, retention, and succession challenges. A review of the challenges retaining
qualified staff and recruiting key personnel. This will involve reviewing the competitive
environment, staff capabilities and use of consultants in specific departments. Additional focus
will be placed upon Police and Public Works succession issues in order to provide a general
recommendation regarding leadership transition.

a. Review current situation

b. Evaluate competitive environment
C. Develop assessment

d. Prepare summary analysis

VI. Prepare and present draft analysis. A draft analysis, synthesizing all of the study elements will be
presented to the City Manager for review. This will enable the team to adjust any
miscommunications or misunderstandings that may have developed during the process.

a. Draft preliminary analysis
b. Transmit to City Manager

VIl. Present Final Report A final report will be presented to the City Manager summarizing the
analysis, including reviews of the organizational alighment and effective use of resources.

a. Consolidate findings and analyses
b. Incorporate comment from draft analysis
C. Present summary report

Projected Schedule- Timeline for Delivery

The project will begin immediately upon approval of an agreement between the parties. The estimated
time to complete the analysis and deliver a final report is 60 days. This estimate is subject to receiving
timely access to requested documents and the scheduling of interviews within reasonable time
parameters.

Proposed Fee
The fee for the proposed project is $10,550.00, which includes all incidental expenses.

Upon approval of this proposal and execution of the contract, payment shall be made to the consultant
in the following manner- upon receipt of an invoice:

1/3 of total ($3,516.66) upon contract approval
1/3 of total ($3,516.67) upon submission of draft analysis to the City Manager
1/3 of total ($3,516.67) upon delivery of final report to the City Manager
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For Craig Rapp, LLC For the City of Wayzata

June 19, 2017 date:

Craig R. Rapp Its

President

Project Team

Craig Rapp, President

Craig Rapp will serve as the principal in charge for this project. Craig provides strategic
advisory services to local governments in the areas of: organizational improvement, strategic
planning, and leadership development. His background includes over 35 years’ experience as a
senior executive in both the public and private sectors. He was the Director of Consulting for
the International City-County Management Association, City Manager in three Minnesota cities,
Director of Community Development for the Metropolitan Council, and Vice President of a local
government consulting firm. He recently co-edited a handbook on local government alternative
service delivery. Craig has conducted numerous organizational analyses for cities, including St.
Louis Park, MN, Eau Claire, WI, Troy, MI, East Peoria, IL, and the previous study in Wayzata.

Matt Fulton, Consultant- Consultant-Former City Manager

Matt Fulton is an experienced City Manager who has served in that capacity in several
communities over the course of his career including the Cities of New Brighton, Coon Rapids,
and West St Paul. Matt has extensive experience in strategic planning and organizational
development, community and economic development, and neighborhood engagement efforts.
Matt is recognized for his proactive and visionary leadership style and commitment to
improving the quality of life in the communities he has served in. He has held numerous
leadership positions on Regional, State, and National Associations, including the Minnesota
City/County Management Association, League of Minnesota Cities, and ICMA Board of
Directors. He has conducted organizational studies for the cities of Daly City, CA and Edina, MN.

Jessica Loftus, Consultant- Former City Manager

Jessica Loftus has over ten years of local government experience in the Lake Minnetonka area,
recently serving as City Administrator in Orono and Tonka Bay. She is currently a Board
Manager for the Minnehaha Creek Watershed District. Jessica holds a Master’s degree in
Public Administration and a Business degree from the University of St. Thomas. Her 15 years of
comprehensive experience with cities includes overseeing all aspects of municipal operations.
In her most recent position, Jessica undertook reorganizations and a significant merger of two
police departments to improve service delivery while reducing cost.
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Organizational Analysis

Summary Report

January 2014

CRAIGRAPP, .C

IMPROVING ORGANIZATIONS & THE PEOPLE WHO LEAD THEM
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January 2, 2014

Heidi Nelson

City Manager

City of Wayzata

600 Rice Street East
Wayzata, MN 55391

RE: Organizational Analysis
Dear Ms. Nelson,

| am pleased to present this report to you in support of the City’s effort to address operational
effectiveness, strategic direction and organizational structure.

An analysis of the City’s current operations in the administration, finance, liquor, and public
works departments, as well as a review of motor vehicle licensing and engineering functions was
conducted from mid-October through early December. This examination culminated in a wide
range of findings and alternatives for change presented for your consideration.

The consulting team-Richard Johnson, Mark Nagel, and Jon Thiel, and | wish to thank you and
the many employees throughout the departments who participated in interviews and provided
valuable information during the process. This report would not have been possible without their

efforts.

Yours truly,

Craig R. Rapp
President

CRAIGRAPP,LC

cHicacO: 40 East Chicago Avenue #340, Chicago, IL 60611 « minnearoLs: 3208 West Lake Street #142, Minneapolis, MN 55416
TwiTer: CraigRapplLC e« racesook: CraigRapplLC e 1oLL FrRee: 800-550-0692 « CraigRapp.com, CompassPeerGroup.com
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City of Wayzata Organizational Analysis
January 2014

Introduction/Purpose

The City of Wayzata, like other cities, is emerging from a period of significant fiscal challenge,
which required a series of difficult choices in order to balance financial prudence with service
demands. Those choices, while necessary, have tested the organization’s ability to maintain
historic levels of service.

This period also included a change in leadership with the hiring of a new City Manager. The
leadership transition and resource challenges, coupled with key staff departures and the
prospect of additional retirements, led to the decision to conduct an analysis of operations across
a number of core departments.

This study provides an analysis of operations in the administration, finance, liquor, and public
works departments. In addition, the motor vehicle licensing and engineering departments were
examined due to the complementary nature and relationships of those functions. The analysis
included an evaluation of strategic alignment, spans of control, and effective deployment of
resources to meet priority outcomes. The results, which follow, provide an opinion regarding the
current deployment of human and capital resources, and whether they are adequate to meet
current and future challenges. Based upon those opinions, recommendations are offered
regarding organizational restructuring, strategic alignment and enterprise management.

The study methodology included direct observation, analysis of financial statements, key
document review, and a series of interviews conducted with key management and front line staff
in each department. An examination of leading practices in the various areas was also conducted,
leading to a set of recommendations, drawn from this collective effort.
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Approach

To address the City’s objectives, a series of framing questions were used to focus the team’s
efforts and to test the information gathered. The questions were:

1. What are the departments’ strategies and objectives for the future? Are they clear? Are
they documented? Are there plans in place to reach the desired outcomes? Are they

aligned with the City’s strategic plan? With Council and City Manager expectations?

2. What are the service delivery expectations? How are they communicated?
3. What is the accountability system for results?

4, Do the departments have the necessary human and capital resources to achieve their
vision and strategic objectives?

5. Are the human and capital resources structured, aligned and deployed to achieve
maximum efficiency and effectiveness?

6. Are there systems in place to direct, measure, and continuously improve operations?

7. What are the key issues and challenges that the departments’ must confront to remain
viable and achieve their objectives?
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Background

More than two decades ago, Peter M. Senge reflected on our increasingly complex and
interconnected world in his groundbreaking book, The Fifth Discipline. According to Senge, for
organizations to survive and thrive in the future, they need to be less controlling and much more
flexible and adaptable. His vision was for what he called a “learning organization”; an
organization that is constantly renewing itself even as it effectively accomplishes its most urgent
goals.

In the years since the notion of the learning organization was first introduced, more people have
come to see the potential of this organizational model. A 2007 study from the John J. Heldrich
Center for Workforce Development at Rutgers University asked 160 public and private sector
employers throughout New Jersey to identify the skills and abilities they most needed in
employees now and in the future.

According to respondents, the greatest demand was for workers with tacit knowledge, which
they characterized as “adaptability skills.” Adaptability was defined as a combination of critical
thinking, problem solving, managing change, lifelong learning, and flexible role orientation.
“Adaptability was also found to be one of the six practices of high-impact nonprofits in a multi-
year research project described in the 2008 book, Forces for Good (Crutchfield, McLeod-Grant).

The public sector has lagged behind the private sector in embracing and implementing this vision
for the 21% century organization. There are relatively few examples of governmental entities not
based on specialized departments and hierarchical management. The City of Wayzata, due to its
size, operates within the more traditional, specialized framework. While this approach has served
Wayzata’s residents well in the past, it will be difficult to maintain. Given the City’s small size,
high service demands, and likely continuation of financial constraints, it will be important for the
city to begin developing a flexible organization, staffed by flexible people, in structures that
support them.

Flexibility by itself, however, is not enough. Change and adaptation must be linked to a
compelling business reason — typically strategic outcomes or organizational priorities. In other
words, answering the question: change in the service of achieving what objective or strategic
priority? The City of Wayzata, like many organizations, places a high priority on delivering
prompt, efficient, high quality service to its residents- therefore making this a reasonable starting
point.

In most local governments, including Wayzata, the structure of the organization is hierarchical
and built to produce outputs, e.g., miles of street paved, number of vehicles serviced, acres of
parks mowed, linear feet of pipe installed, etc. The citizen and customer however, don’t generally
care about how many feet of pipe or miles of street are maintained. They care about water being
available from the faucet, a smooth ride home and a ball field that’s ready at game time. For that
reason, organizing resources to produce results that matter to customers is the key to delivering
high quality, responsive service.

Most leading edge organizations have adopted organizational structures that are carefully
designed to meet key outcomes. In the private sector, the highest priority typically is satisfying
customer needs. Widespread use of self-managing/collaborative teams empowered to meet
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customer requirements have long been standard practice. While local government hasn’t
embraced this approach to the same degree, some examples do exist.

In development services, for example, many local governments now have one-stop shops where
plans and permits are reviewed and approved as part of a team effort rather than in individual
departments. In some organizations they partner with developers and consultants up front, to
minimize application problems, all in the service of making the customer’s experience better.

In addition to satisfying customers, a key outcome common to all organizations, which remains
constant from year to year, is the need for financial sustainability. In the private sector, this is
embedded in the need to be profitable. For that reason, the inputs to production — human and
capital assets — are carefully managed to ensure maximum efficiency, and return on utilization.
Leading private sector organizations use integrated structures with the aforementioned self-
managing teams, focusing on process improvement as the way to maintain lean, efficient
operations. In some cases, this also includes outsourcing of specific jobs or entire departments.

In the public sector, particularly during the recent national recession, financial sustainability
brought into focus the effective utilization of assets. Without a profit motive as an incentive, the
public sector generally relies on cost containment, efficiency and productivity improvements to
address financial sustainability. From a human and capital asset management perspective, this
means close examination of spans of control, alignment of the means of delivery and the efficient
processing of core functions.

In summary, organizational structure should support achievement of strategic objectives and be
aligned with mission. It should not be the result of a decision to copy another organization or
follow a trend. Ideally, a decision to restructure should be made as a part an on-going
management commitment to evolve and change to meet organizational objectives and the needs
of its customers (citizens/stakeholders) in the most cost effective, efficient manner possible.

This study was conducted with that perspective in mind: understanding that the management of
the City of Wayzata is committed to aligning its core functions to responsively meet community
expectations and the strategic direction established by the City Council.

The information that follows includes a set of general findings which provides an overall picture
of the current situation, followed by an organizational review which documents more detailed
observations and issues to consider. This is followed by a set of opportunities and
recommendations for change. The final section documents options for restructuring the
departments, including corresponding organization charts contained in Appendix A.
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General Findings

As indicated in the introduction, interviews were conducted with a wide range of management,
supervisory and front-line staff from each department. The following general findings are based
upon those interviews, supplemented by a review of relevant available budgets, policies and
practices in each department.

1. The departments have an experienced leadership team and dedicated workforce that
deliver high quality service.

It is apparent that the leadership team is very experienced; that the employees are
dedicated to public service, and that the quality of services delivered was high. The
workforce expressed pride in their accomplishments and their desire to provide good
customer service was evident. These circumstances provide a solid foundation upon which

to build.
2. The City “plays bigger” than its size would indicate.

The City of Wayzata has a small population, but it is a center for business and leisure activity
for the surrounding area. Consequently, its service demands and operations are comparable
to a City 3-4 times its size. To effectively live up to stakeholder expectations in this reality,
staff capabilities and organizational capacity will need to be equal to the circumstances.

3. There is a commitment to strategic thinking, but a need to align operations.

The City has made a commitment to strategic planning, including an update that occurred
during this analysis. The Council has articulated broad goals, and a detailed work plan and
accountability system is in place. The challenge confronting the organization will be how to
move beyond production of work and into an integration of effort.

The City has a talented staff, many of whom appear to be very good strategic thinkers. In
fact, there have been many initiatives conceived and launched by the organization that
support this observation. However, the departments generally exhibit a “task” orientation.
Specifically this means that for the most part, staff thinks in terms of how to accomplish daily
tasks, or puts challenges in the context of tasks to be accomplished rather than strategic
issues and systematic approaches for achieving results, continuous learning and
improvement. This is partly due to the small size of the organization, however, the
opportunity exists with the deployment of the new strategic plan to address this issue.
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The current organizational structure limits flexibility, cross training and sharing of
resources.

The City has a traditional hierarchical, and specialized structure, typical of many
organizations, and common to most cities. This structure concentrates decision-making at
the top, which, given the small size of the organization, negatively impacts the City
Manager’s time and flexibility. There is also a great deal of specialization, and dedication of
resources to narrowly defined functions.

Although specialized organizations do achieve results, progressive organizations have
increasingly moved toward grouping of similar functions to eliminate duplication and provide
greater opportunities for teaming, sharing resources and cross training. This approach also
enables the organization to increase spans of control and accelerate the speed of decision-
making. Ultimately, this facilitates the development of self-managing teams, replacing
“stove-piped” departments that have limited resources and a narrow focus.

The City’s experience with collaboration and entrepreneurial service delivery will serve it
well in the future

The City has a successful track record of collaboration and entrepreneurial service delivery —
witnessed by the Long Lake police contract, the investment in expanded liquor operations at
the Muni, and the recent discussions regarding the merger of public works services with Long
Lake. Given Wayzata’s small size, on-going expectation for high quality service delivery, and
the likelihood of fiscal constraint, this experience should enable the City to adapt and thrive
in the future.

The organization is transitioning to a more open and inclusive leadership style, with some
variation among the departments.

The change in leadership has resulted in more openness and transparency. The departments
have generally welcomed this. However, the cultural change has been significant. Each
functional area continues to make changes to address the new environment, with varying
degrees of success and understanding. The most difficult period of adjustment appears to
have occurred, but the transition is still a work in progress.

The departments will experience turnover in key positions and are not well prepared for
the impact.

In the departments analyzed, there are managers and supervisors eligible for retirement in
the near to mid-term. There are no succession plans in place to address this change in
leadership. While normal recruitment and hiring may yield qualified candidates to fill
vacancies, the organization will suffer a significant loss of institutional knowledge. However,
the projected vacancies represent an important opportunity to examine the management
and deployment of resources in these areas. Decisions regarding restructuring, and the
deployment and alignment of staff should be a precursor to recruiting the replacements for
retiring incumbents.
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Organizational Review

The consulting team conducted an operational review of functions in the administration, finance,
liquor operations, motor vehicle licensing, public works and engineering departments. The
review included interviews with staff at all levels, direct observation, and the examination of
enterprise-wide and department documents.

The following is a summary by department of observations and issues to consider resulting from
that review. Many findings are similar across departments. The comments addressing similar
issues are expressed in identical wording in each section to represent that commonality they are
not meant to represent exact statements or conditions.

The following are general observations common to all departments:

e The city’s Strategic Plan is supported by the Department Heads and they felt that it provided
good direction to the departments.

e The departments feel supported by the City Council and City Manager.

e Ingeneral, the organization understands and accepts that leadership is transitioning to a
more open and inclusive style.

e The departments feel that Capital projects funding is sufficient.
e The departments feel that funding for needed equipment, tools and supplies has been good.

e The departments feel that support from HR, IT and Finance has been acceptable but could be
improved.
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A. The Administration and Finance Departments have the following functional areas:

City Clerk

Elections

Municipal licensing
Accounting/Financial Reporting
Budgeting

Human Resources/Payroll
Passport Processing

Motor Vehicle Licenses

1. Observations and issues to consider in the Administration and Finance Departments:

e  The staff members in each of these areas are committed to delivering high quality
customer service and are very responsive to citizen questions and needs.

e  The staff members within the City Clerk and Finance functions handle the front counter
and citizen telephone calls in addition to their other duties.

e  The staff members within the Motor Vehicles function stay within their own area and do
not provide any support to the front office.

e The work of the Deputy City Clerk and Finance Manager is fragmented due to frequent
interruptions for customer service and questions from employees and other
departments.

e  The workload is increasing due to more emphasis on customer service, improved
communications to both the City Council and the community at large, and more focus on
process.

e  There are few written policies and procedures in any of the areas.

e The processing of passports is demanding since Hennepin County dropped the function
and some of that work has come to the city. It is hard to increase staff for the function
since it is not a predictable stream of work and it is unknown what the quantity will be
over time since the shift just occurred on November 1*. Also, due to new federal
requirements, it must be kept separate from the Motor Vehicle function.

e  The City Manager indicated that the processing of passports is approximately a break-
even transaction for the City, but it is a desired convenience by the residents. There
should be a continued evaluation of the processing of passports since the segregation of
responsibilities that it requires will limit other improvements that can be made in the
overall productivity of the administration and finance functions. The federal government
seems to be placing more restrictive requirements on the processing of passports, which
will increase the cost of the transaction and limit how staff can be assigned. The post
office is conveniently located nearby and could be the place where passports are

11
07-05-2017 CC PACKET
Page 80 of 163



City of Wayzata Organizational Analysis
January 2014

obtained.

The Finance Manager is primarily focused on daily processing of financial transactions
and overseeing payroll and employee benefits. The Finance Manager estimated that 40-
50% of her time was spent on the financial transactions of the liquor operation given the
volume of the invoices, daily reporting and need to assist the interim managers who are
new to their respective assignments.

There have been no major issues identified in the Management Letters provided by the
Auditors (MMKR) in recent years. Segregation of duties is always mentioned, but is
difficult to totally solve in a small organization with limited staff. The sign-off process for
invoices is adequate given the size of the organization and the limits set on who can
approve invoices.

Abdo Eick & Meyers provides audit preparation and some reports along with limited
financial oversight and assistance and the financial analysis and forecasting needed for
big projects or longer term planning. The firm recently provided more assistance in the
budget process for 2014.

Abdo Eick & Meyers prepared and delivered an internal control transaction cycle analysis
of the City’s liquor operations on October 23, 2012. The reportincluded ADDENDUM 1:
Fraud Risk Areas Procedures and Results. A number of risk areas were identified with
recommendations for reducing the risks. They also more recently provided a draft
scorecard for the Liquor Store Manager to use in evaluating results.

Abdo Eick & Meyers prepared a month end close analysis/recommendations report.
They identified seven conditions for improving the close process by using changing
procedures, relying more on the existing financial system (Banyon) and reducing reliance
on paper.

There is a concern by the Finance Manager and other Department Directors that there is
no one immediately available for consultation on financial issues that may be more
involved than accounting issues. Also, there appears to be no specific oversight, other
than the City Manager, for the follow-up on the implementation of the recommendations
outlined in the two reports identified.

The Motor Vehicle Department Manager is new within the last year and is in his first
supervisory position. He brings good experience from working in licensing in Hennepin
County and Golden Valley. The Manager is pursuing providing licensing services to more
automotive dealers and is actively marketing the City’s services. He is also looking at
other services that could be provided, such as driver’s licenses. There appears to have
been no cost/benefit analysis on these types of services.

Development and mentoring of the managers in these functional areas would be
beneficial, particularly for the new supervisor. One person indicated that given the
workload it was hard to take time off to attend a seminar for development or improving
skills.
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Opportunities
¢ Improved Coordination

While the Administration, Finance and Motor Vehicle areas have very competent and
committed managers and staff, their ability to address coordination and alignment of work
issues is hampered by the high workload and the small staff. No one is accountable to take
charge of this responsibility and address work roles and assignments among all of the staff.
Also a clearer delineation of backup roles would improve productivity when someone is
absent. A person to take on this responsibility would improve productivity, work
satisfaction and overall customer service.

e Financial Leadership

The City has functioned for a number of years with the Finance Manager handling day-to-
day activities and the reliance on Abdo Eick & Meyers providing higher level financial
guidance and support. The Finance Manager and other Department Directors have
identified the need for a more available resource to provide guidance in addition to what
the Finance Manager can do in her role.

e Leadership Development

The City has two long time managers in the Finance Manager and the Deputy City Clerk and
a new supervisor in Motor Vehicles. The ongoing mentoring and development of these
individuals would strengthen the organization as well as ensure strong leadership during any
transitions that may occur in the City.
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Recommendations
e Hire an Administrative Services Director

There is a need for a strong day-to-day leader in the Administration and Finance functions
as well as Motor Vehicles. This position would relieve the City Manager of a number of
tasks, but would also address the areas of opportunities outlined above. This position
should also be responsible for overseeing the Liquor Operations and supervising the two
managers. This will be further addressed under the recommendations for the Liquor
Operations.

An Administrative Services Director would bring a broader range of skills to the position
than a Finance Director. The individual will need strong financial management skills, but
also should have experience with liquor operations and business planning.

The availability of this position would reduce the reliance on Abdo over time, saving funds
that could be applied to pay for the position, but they could still be a valuable resource to
retain.

¢ Focus on Leadership Development

There is a clear need for the continued development of the Deputy City Clerk and Finance
Manager since they are the critical staff in the Administration and Finance functions. Also
the Motor Vehicles Department Manager is new and needs ongoing support and
development to ensure that he becomes as strong a manager and leader as he can be. This
is critical given the small size of the staff and the need for everyone to perform at their
best. The Administrative Services Director could take on this responsibility.

¢ Productivity Improvement

There needs to be improved coordination and assignment of work between the
Administration, Finance and Motor Vehicle functions. There are opportunities to more
clearly define which person has which responsibilities, who backups whom, and to
integrate Motor Vehicle staff more closely into the overall office environment. This would
be another responsibility of the Administrative Services Director to determine how this can
be done without sacrificing customer service and ensuring all legal requirements are met.
This would also include evaluating which work should be performed in the operating
departments versus in Administration and Finance, i.e., utility billing.
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B. The Liquor Operations Department has the following functional areas:

Liquor Store
Bar and Grill

1. Observations and issues to consider in the Liquor Operations Department:

) The Interim Liquor Store Manager (LSM) has been running the 5,000 square foot store
since August 1, 2013. He has been w/ the City for 10 years and in the liquor business
for 24 years managing stores.

. The LSM’s focus for the last four months has been on improving operations. Based on
the Abdo Report of October 23,2012, he has done the following to implement the
recommendations:

a. He has delegated the purchasing of beer and its display to the Interim Assistant
Manager so he can focus on wine and spirits.

b. He isimplementing the recommendations related to: (1) inventory counts and
reconciliations; (2) reducing “the significant quantity of aged inventory” to
increase turnover rates; and (3) reviewing/reducing the large vendor list and
aged inventory. There is some challenge in doing all of this since the City’s
current software system, RITE, is unable to provide this information without
costly upgrades.

c. Heisimplementing the recommendations regarding both the purchasing process
and policy. He is also reviewing the current Wine Club discounts, as to their
actual cost to the City, for possible changes.

d. He is competitively pricing wine, beer and liquor.
. The LSM has implemented a number of changes on the floor:

a. He has lowered prices by as much as 20% to be more competitive and to increase
both sales and turnover, especially as it relates to wines.

b. He has reset the beer coolers, installed better signage, and upgraded the
micro/craft brew section to increase revenues.

c. He hasinstituted a Winery of the Month, identified a section for 90+ point wines
in the front of the store, changed the Wine Cellar, which had been vacant, and
created a closeout section. All of these actions will have to be evaluated closely
for financial success by using the cash register to divide the sales to each and
then into the computer system for analysis monthly.

e The LSM has a 7 point plan that he is working on in this area, but has not written it
down — although, he does share it with employees during meetings.
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Abdo prepared a scorecard for evaluating the Liquor Store. The LSM thinks this will be
very helpful. He needs to know which three to five measures are the most important
to focus over the next 6 months.

There seems to be a more open environment being instilled by the LSM to try new
ways of increasing sales using a “bottom up approach” in which any employee can
make a suggestion. The LSM has implemented many of these suggestions, which
appears to be increasing staff morale.

The LSM is also networking with the Minnesota Municipal Beverage Association and
other Municipal Liquor stores to learn about and receive input on new ideas to
increase revenues.

He is concerned about the increasing competition in the market area, but currently
lacks time to develop a “game plan” to meet it due to the focus on improving
operations.

There is no current, written Business Plan for either the Liquor Store or Bar/Grill. The
last one was done in mid-2007 by Restaurant Strategies, LLC, and remains the blueprint
to update. Neither Interim Manager has had the opportunity to read it.

Both managers agree that there needs to be an updated Business Plan for both
operations, since the competitive landscape in their defined market area of Plymouth,
Long Lake, Wayzata and Minnetonka is changing — large, discount wine stores,
brewery/taprooms (Plymouth is considering an ordinance allowing them) and more
restaurants with wine and beer licenses.

As part of an updated Business Plan, a Customer Survey should be done to more
specifically define their market area as well as specifically measure the wants of the
customers. Both managers take time to get feedback from customers. However, a
Customer Survey would provide empirical verification of their conclusions based on
informal customer feedback.

Cross marketing with the Bar/Grill operation is also being expanded, but a specific plan
as to how to proceed and measure results should be developed.

Both operations contribute to paying for a marketing firm, but neither manager could
identify the split of the $60,000 a year contract and the exact services being received.
If there is a written marketing plan and performance measures for the firm, then steps
should be taken to update it by the marketing firm in concert with the 2 new
managers. For example, when the LSM asked what the results were from a billboard
on TH 12, the marketing firm could not provide specifics.

Social media marketing is being performed “in house” by the City’s Communications
Specialist and seems to be having some success based on the number of “hits” and
informal customer surveys at the liquor store. There appears to be little coordination
of the marketing firm’s program and the social media work being done by the
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Communications Specialist to maximize impact of the entire marketing program and
budget.

Neither manager was familiar with the 2014 budget and could not explain increases in
the personnel services line. They also did not know the specifics of the compensation
plan and when it was last updated. Both managers recognize that this is a vital part of
their position and expressed a willingness to learn the budgeting process.

Both managers will need to learn to take a “larger view” of the organization. They
need to move from their current focus on controlling their current operations to doing
more business planning and developing a financial/budgeting capability. They both
expressed the desire to learn more about these aspects of the operations.

The Interim Bar & Grill Manager (BGM) started on August 1, 2013. He has been with
Wayzata since 1996 after a variety of bar and restaurant jobs. He also hasan AAin
Hospitality Management from Normandale Community College. He leads an
experienced, seasoned management team most of who have been with City for over
10 years. This is a competitive advantage, since turnover in the industry is much
higher.

The BGM has focused on operational improvements:

a. Fine tuning the service, the food quality, price points and attracting a more
diverse clientele to grow the sales and profits and keep customers coming back;

b. Developing a better training program;
c. Reducing Cost of Goods Sold; and
d. Finding ways to increase sales during slow periods.

Like the liquor store, there appears to be a more open environment being instilled
in which feedback and ideas are taken from employees and implemented and
evaluated for success.

Lack of available parking is a drawback for both operations. It was noted that
customers tell them that they go somewhere else due to insufficient parking. An
estimate of lost sales at both due to parking has not been determined, and should
be done, but it may have an even greater impact on sales as the parking becomes
increasingly scarce with future downtown development. This impact should also be
studied and options for providing more parking should be developed.

The BGM notes that it is time to think long range — an updated Business Plan and
Strategic Goals and Objectives, along with better differentiation from the
competition, as the “newness” of the Bar & Grill begins to wear off. A Business Plan
that focuses on the future growth areas for the business would be beneficial, plus a
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better set of performance measures to compare to industry standards.

e Thereis little, if any, way to expand the space for the Bar & Grill, which could impact
future sales and profits. Among the areas an updated Business Plan could focus on
addressing are:

a. There are no private rooms for banquets and parties (35 — 50 would be ideal);

b.  The kitchen may not be large enough to do much catering (12 to 15 per year
estimated currently, which are mostly City functions); and no delivery service-
although, there is takeout (estimated to be 12 a day — mostly area businesses
and very few at dinner).

In evaluating the financial results, the Liquor Store has not met projections outlined in
the Restaurant Strategies study and is still struggling to improve its bottom line and
improve inventory turnover. It is too early to evaluate the results of the changes the LSM
has made and is in the process of making, but agreed upon measures of success should
be developed to monitor progress.

In evaluating the financial results, the Bar and Grill has exceeded projections and
expectations. It seems to have a real niche in serving the community. Its challenges
going forward are maintaining revenue growth given the physical limitations of the space
and the parking challenges.

As noted previously, both managers need training on the budget and other financial
information as well as longer-term management development to become better
managers.

The former Director of Liquor Operations was a trained sommelier. It is not clear as to
what benefit this had for the Liquor Store. It did not seem to translate to a stronger
bottom line, and it may have contributed to some of the inventory issues that exist
today. The LSM expressed interest in having this type of resource (trained sommelier)
again in the future. None of the larger municipal liquor store operations (Edina, Eden
Prairie, and Richfield) have anyone trained as a sommelier. The impact of a trained
sommelier should be evaluated as part of a Business Plan update.
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2. Opportunities
e Market Strength

Both the Liquor Store and Bar and Grill have a committed customer base. The Liquor
Store has maintained its volume of sales, but needs to focus on pricing, marketing and
inventory strategies to capitalize on this base. The Bar and Grill has been able to expand
its customer base and demonstrate remarkable growth since it opened. The challenge
now is how to continue to keep these customers and grow given the limitations of the
physical space and parking.

e City Commitment

The City Council and City Manager are committed to the Liquor Operations Bar/Grill
Operations and see it as a vital part of the community. This provides the managers the
latitude and opportunity to be creative and explore new strategies.
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3. Recommendations
e Retain the “Interim” Status for Both Managers

Both managers have been in their respective roles for four months. The results for the
Liquor Store have been mixed so far but changes are being made in which the results will
have to be evaluated through the scorecard. Four months is too short of a time to draw
any significant conclusions.

The Bar and Grill Manager has had better results, but this is also indicative of the strong
market position that the Bar and Grill has in the community. Four months is also too
short of a time to draw any significant conclusions.

Evaluate the results obtained by the managers at the conclusion of one year in the job,
following the hiring of an Administrative Services Director. This will allow them sufficient
time to establish themselves and make their own mark on the operations. They both
have solid backgrounds, which should help them be successful.

e Assign Oversight Responsibilities to the New Administrative Services Director

There is no compelling need for a Liquor Operations Director. There is no evidence that
this position would add sufficiently to the bottom line to justify the salary and benefits.
Both managers have sufficient experience and background to manage their respective
areas. Also, it would be difficult to find a Liquor Operations Director who would have
experience in both sides of this business and therefore would still be relying heavily on
one manager or the other.

With the recommendation to hire an Administrative Services Director, it is also
recommended that this person be responsible for the oversight of the Liquor Operation.
This individual would bring business planning expertise to the operation as well as be
responsible for the development of the two managers. This position would train the
managers in budgeting and the financial management of the operation. The
Administrative Director would evaluate the performance of the two managers and make
recommendations at the end of their year as to whether the interim title is removed or
other steps are necessary.
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e Develop a Business Plan

One of the first tasks of the new Administrative Services Director should be the
development of an updated Business Plan for both the Liquor Operation and the bar/grill
Operation. Both Managers have ideas but will need help in documenting and formatting
an overall plan of execution.

The Business Plan for the Liquor Store could address sustainability and improving market
share by:

e  Continued implementation of the recommendations of the Abdo Report.
e  Evaluation and identification of their market area.

. Determination of their strategy given new competition.

. Develop a specific and measurable marketing plan.

. Evaluate the benefit and need for a trained sommelier.

The Business Plan for the Bar and Grill could address such opportunities for increasing
sales and profits as:

e Reconfiguring the existing space to have more tables.

e Winterizing the patio space.

e Finding a space for catering offsite.

e Cross promotions with the Liquor Store.

e Better off-peak marketing of the space (2 to 5 PM weekdays and after 10:30 PM on
Saturdays).

e Considering offering a Saturday/Sunday Brunch.

e Considering adding breakfast although the kitchen may be a limitation.

e Greater social media presence.

e A coordinated, overall marketing plan with performance measures.
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The Public Works Department has the following functional areas:

Engineering Services

Public Works Administration
Park/Forestry Maintenance
Street/Fleet Maintenance
Utilities Maintenance

1. Observations and issues to consider in the Public Works Department:

e  The departments deliver a high level of services in a very responsive manner.
However, specific level of service (LOS) and service expectations are not explicitly
articulated, except through the budget process.

e  The Public Works Department has a basic Operations Policy Manual.

e  The Departments have various infrastructure maintenance, rehabilitation and
replacement plans that provide a strategy for long-term preservation and
improvement of assigned assets. Examples are the Storm Water Management Plan,
Surface Water Management Plan, Comprehensive Water System Plan, and
Comprehensive Sanitary Sewer System Plan. These plans and other information are
used to develop input for the well done Capital Improvement Plan (CIP) and
Equipment Replacement Plan (ERP), which are the department(s) strategic plan for
long term preservation and improvement of all city assets.

e Consultants are used on a case-by-case as needed basis.

s Energy related improvements are accomplished as the opportunity arises. Consider
an increased emphasis on energy conservation programs.

e A concern about the age of some city assets (primarily streets and utilities) was
mentioned several times (the majority are over 50 years old).

e  The department manages human and capital resources well but somewhat
informally. Increased formalization of management practices including business
planning, enhanced operations/procedure manuals and a formal asset/inventory
condition report is advised.

e  The departments have not regularly benchmarked against other agencies.

e  The Director of Public Service (Public Works) and the Street/Utilities Superintendent
will both likely retire in approximately five years.

e  The need for a plan to address impending manager/supervisor retirements was
mentioned at all levels.
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The union contract does include a Public Service Worker pay-for-performance five-
step pay system. It also includes the ability to temporarily appoint Lead Workers.

The Director of Public Service (versus Public Works) title has been used since 1990
due to the additional duties assigned beyond what is typical to public works. The
additional duties are emergency management coordinator, recreation coordinator,

marina manager, cemetery manager, security coordinator, and utility billing.

In 1999, the Park Maintenance, Street Maintenance and Utilities Maintenance
functional areas each had a Superintendent (supervisor) position.

In 2000, the Street Maintenance and Utilities Maintenance functional areas were
combined under a Utilities/Street Superintendent.

In 2008, the Park Maintenance Superintendent position was eliminated.

In 2009, the rotating Parks Lead Worker position was implemented. Initially the
rotation period was one week; it is now three months. The Lead Workers both
indicated that the three month period is too long and recommend a change to one

month periods.

Park Maintenance front line staff indicated the need for more help to meet service
demands/expectations.

The need to use personal phones without any reimbursement was a concern.

The fairness of application of the city’s step system pay plan between Public Works
and City Hall positions was mentioned several times.

The need to enhance utility billing backup from City Hall was mentioned.
The need for higher-level financial support at times was mentioned.

The communications within Public Works and with other departments was deemed
effective by all levels.

The need for additional technical training for front line personnel was mentioned.
The impending Emerald Ash Borer (EAB) problem was mentioned several times.
The secondary emphasis on forestry in general was mentioned.
The need to enhance various pieces of equipment was mentioned.

The implementation of the Parks and Trails Advisory Board has raised expectations
for parks improvement and services.
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The possible Long Lake public works services provision by Wayzata was mentioned as
a positive possibility by all levels.

2. Opportunities for the Public Works Department:

Improved Coordination

If the Engineering Department were combined with the Public Works Department
there would be an opportunity to improve and streamline the coordination of similar
and crossover functions/issues. If the City Engineer moved to the Public Works
Facility he would have direct contact with the Director of Public Service and
Utilities/Streets Superintendent and, as needed, help from Public Service Workers.
He would also be more directly available to assist the maintenance staff.

Leadership Development

The City has three long time managers in the Director of Public Services,
Utilities/Streets Superintendent and City Engineer. Increased mentoring and
development of these individuals, particularly the Utilities/Street Superintendent and
City Engineer would benefit the organization now and ensure a strong leadership
transition during the changes likely to happen within five years.

Possible Long Lake Public Works Services Provision

If the provision of public works services by Wayzata to Long Lake becomes a reality it
could be beneficial to both cities. The larger overall size would help with economy of
scale issues and should lower overall costs. The cities are similar enough that any
levels of service variations should be manageable. This possibility was expressed as a
good opportunity by staff.

3. Recommendations for Public Works Department:

Reorganize the Departments

Transfer and move the City Engineer into the Public Works Department. This would
improve coordination of “public works” related issues as expressed in the
opportunities section.

If the option of promotion of the Utilities/Streets Superintendent to a Public Works
Operations Superintendent and assigning regular Lead Workers for parks, streets and
utilities divisions is also adopted, the department would gain in depth and breadth of
management and supervision. The City Engineer could learn operational skills and
could assist with the enhancement of the Public Works Operations Manual. He could
also assist with additional contracts administration to allow the Public Works
Operations Superintendent to concentrate on maintenance staff utilization and
training and on equipment maintenance and acquisition.
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The three Lead Workers could serve as team leaders and fill in for the Public Works
Operations Superintendent when needed. Their primary role would be hands on
maintenance and training of new full time, part time and seasonal part time
employees. If a six month Public Service Worker is added in the Parks/Forestry
Division it would provide additional effort in the parks maintenance/forestry area
where existing and future demands appear to be the most.

The City Engineer and Public Works Operations Superintendent would provide
possible internal candidates for the department director position and the three Lead
Workers would provide possible internal candidates for the operations
superintendent position.

The addition of another manager within Public Works would allow some duties of the
Director of Public Services to be reallocated. Examples of duties for possible
reassignment are security coordinator, marina manager and cemetery manager. A
title change of City Engineer to City Engineer/Assistant Director could be considered
if additional assigned responsibilities warrant the change.

Focus on Leadership Development

The City Engineer and the Public Works Operations Superintendent would need
support for development in their new roles. Appropriate training should be provided
and mentoring by the Director of Public Service is critical. The three Lead Workers
should also receive teamwork training, train-the-trainer training and mentoring.

Public Works or Public Services

The director of the Public Works Department has the title of Director of Public
Service. This was done in 1990 due to additional duties assigned to the position than
is typical to public works. The title of the department could be changed to Public
Services, this is unusual but not unheard of in Minnesota, but it is done more
commonly in some other states. Nearly all city ordinances, documents and
publications refer to the department as public works. For customer service purposes
it may be advisable to change the department director position title to Director of
Public Works. This would require a minimal amount of ordinance, documents and
publications changes and would be more consistent with Minnesota/Midwest
practices.
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Conclusions and Overall Recommendations

The findings, observations and opportunities identified in the previous sections suggest three
broad conclusions and a set of recommendations for change. In addition, a set of restructuring
recommendations are also included-and are described in more detail in the next section and the
attached Appendix.

The following recommended actions apply to the entire organization:

1. Reorganize departments - align to achieve desired outcomes and service priorities

The following section entitled Reorganization/Restructuring Options contains a list of
possible restructuring scenarios — including a no-change option. While this report offers a

number of viable options for consideration, the no-change option is not advised.
The recommendations to pursue some type of restructuring are based upon the following:

e The need for greater capacity to simultaneously deliver core services while responding to
“high touch” service demands.

e To address the need for workforce development, and the eventual departure of key staff.

e The need for more efficient operations and improved cross training and sharing of
responsibilities.

e To perform as a high functioning organization with well trained employees who have the
capacity to adapt to change.

The no-change option is not viable in our opinion because it results in inadequate
deployment of staff over the long-term. In the short-term, or perhaps even long-term, staff
may continue to deliver service at the current level. However, the current structure and
deployment does not make best use of staff and complicates responsiveness and the sharing
of operational resources.

26
07-05-2017 CC PACKET

Page 95 of 163



2.

City of Wayzata Organizational Analysis
January 2014

Create a workforce development strategy and program for restructured departments

The City should make workforce development and knowledge transfer a high priority in the
restructured departments. The overarching goal should be to develop a workforce
development strategy and program that includes succession planning, leadership/employee
development and engagement. The strategy and program should include:

3.

Creation of a department-based succession plan (ideally as part of a larger organization-
wide plan) — making a determination as to its usefulness in guiding short-term staffing
and recruitment decisions.

Develop an organizational philosophy regarding employee development, including such
things as training and mentoring, identification of future leaders, internal and external
recruitment, and job flexibility.

Perform gap analysis. This involves inventorying the core competencies and skills of the
current workforce and comparing them with the expertise needed within the
organization over the next five years.

Establish and support knowledge transfer and employee development by creating
expectations of long-term incumbents related to delegation of key tasks and focused
mentoring.

Make greater use of cross training, and more coordination internally. The goal here is for
cross-functional collaboration to become a standard way of doing business rather than a
special event. By offering employees opportunities to use the full range of their talents
the organization creates support for the workforce development philosophy by allowing
the organization to maximize existing staff, providing expanded opportunities, and
perhaps moving people to different positions in the organization.

Expand the effectiveness and capacity of department leadership

Based upon the operational review conducted, the following are suggested measures that
could be taken to improve the overall management of department operations, regardless of
how the City chooses to move forward. These recommendations are based upon a
combination of leading practices and observed opportunities in the departments studied.

The suggested measures relate to enhancing efficiency and effectiveness of service delivery
and staff.
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A. Administration and Finance Departments

i. Develop written policies and procedures. Since many of the functions are only
staffed by one or two people if anyone is out of the office for any extended period
of time or decides to leave, the ability of the organization to pick up the tasks are
currently limited.

i. Conduct a job analysis to specifically understand each position and how much
time is given to each task. Individual staff members do not have an understanding
of how much time they are spending on specific tasks.

ii. Based on the job analysis, review job responsibilities and make specific
assignments for backup roles and handling specific customer issues.

iii. Incorporate the Motor Vehicle staff into the day-to-day operation of the front
desk and expand their opportunity to learn other jobs and provide back up if
necessary. They should not be allowed to do passports given federal regulations.

B. Liquor Operations Department

i. Identify for both operations the 5-7 significant outcomes with measurable critical
success factors and install a scorecard for both operations.

ii. Inthe Liquor Store, continue to implement, monitor and measure the success of
the recommendations of the Abdo report.
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C. Public Works Department

Vi.

Vii.

viii.

Develop for each major functional area 1-3 significant desired outcome
statements with 2-6 measurable critical success factors. Produce a progress
report on the critical success factors at least annually.

Enhance the existing Public Works Operations Manual, especially as related to
maintenance standards and levels-of-service (LOS).

Continue vehicle/equipment utilization review efforts, especially possible
enhanced sharing between divisions, and upgrade/add or rent equipment to
improve efficiency and/or safety.

Consider enhanced use of technology such as laptops, smart phones, GPS, etc.
with more availability to Public Service Workers.

A training survey should be conducted for all front-line maintenance personnel
and a plan/program developed to address identified technical training
needs/deficiencies.

Consider the implementation of a more formal pay-for-performance
qualifications based system for the union step pay system. Examples are systems
used by the cities of Edina, Minnetonka and Brooklyn Park.

Review the forestry program for more emphasis, especially in light of the
impending EAB issue.

Consider increasing contract services to improve service levels where it has
proven difficult to meet LOS expectations.

Consider transfer of Utility Billing back to Finance if the recommendation to hire
an Administrative Services Director is pursued.

Consider supervisor span-of-control ratios in any reorganization. Current
practices and research are indicating up to 10 is possible with 5 to 8 now the
average versus the old rule of thumb of 4 to 5.
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Reorganization/Restructuring Options

To effectuate the recommendations offered, a set of reorganization and restructuring options is
presented for consideration in Appendix A. A current organization chart is included, followed by
individual organization charts for each option. A new organization chart for the entire
organization with our recommended options is listed as the final example.

Each set of department options begins with Option 1 — No Change and continues through other
options, each depicting greater consolidation and alignment of functions. The department
structures are summarized as follows:

A. Administration and Finance Departments
Option 1 — No Change

e Improvement occurs only by the City Manager taking a more hands-on approach in
these functional areas or increasing the presence and cost of Abdo.

Option 2 - Hire a Full-time Finance Director

e  Addresses the concerns raised about available financial expertise.

e  May not have experience in Liquor Operations/Bar & Grill Operations.

e Determine other responsibilities that the individual in this position could
assume.

Option 3 — Hire an Administrative Services Director

e  Hiring of this position assumes the candidate has broader experience and skill than just
finance.

e  Eliminates the need for a Liquor Director and reduces the workload of the City
Manager.

e  Reduces direct reports to the City Manager.

Option 4 - Joint Finance Director with Another City

e Improve the availability for the staff and Department Directors.
e  Provides immediate infusion of on-site financial expertise.
° Determine role of Abdo under this arrangement.
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Liquor Operations Department
Option 1 — No Change

e Improvement occurs through the ability and development of existing managers.
e Short term cost minimal.

Option 2 — Hire a New Liquor Operations Director

e Salary, benefits and overhead costs of the position.
e Does not appear to add significant value vs. maintaining current situation

Option 3 — Assign the Administrative Services Director

e Provides more depth of management without increasing staff.
e Provides opportunity for the two managers to demonstrate what they can accomplish.
e |Improves the bottom line without adding substantially to the cost side.

Public Works Department

Option 1 — No Change

e Improvement occurs only by implementing other recommendations.
Option 2 — Combine Engineering into Public Works

e Move City Engineer to the Public Works facility.

e Potential to improve and streamline coordination between Engineering and Public
Works.

e Increase City Engineer involvement in maintenance operations.

e Gives more depth and breadth of management to both departments.

e Decreases direct reports to City Manager.

e Consider appointing City Engineer to dual role of City Engineer/Assistant Public Works
Director if additional assigned responsibilities warrant the change.

Option 3 — Create Public Works Operations Superintendent

e Promote Utilities/Streets Superintendent to Public Works Operations Superintendent to
acknowledge supervision of parks maintenance and forestry.

e Designate permanent Lead Worker positions (3) in streets, utilities and parks divisions
to assist Public Works Operations Superintendent.

e Backfill Parks Lead Worker position promotion with a 6 month PSW.

e Exempt manager/supervisor span of control of approximately 1 to 7 FT/PT/SPT.
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Option 4 — Reinstitute Parks Supervisor

e Increase ability to focus on parks and forestry issues.

¢ Include buildings and recycling responsibilities.

e Adds back depth to parks maintenance division.

e [fitis a PSW promotion backfill with 6 month PSW.

e Exempt manager/supervisor span of control of approximately 1 to 5 FT/PT/SPT.

***Additional Consideration***- Combine Planning and Building Inspection

The scope of this study did not include a review of the Planning and Building
Inspection functions, however, given the underlying purposes of this study, it may be
appropriate to consider combining the Planning and Building Inspection functions.
For example, the Building department is likely to experience retirements in the near-
mid term future, the departments have complementary missions, and each is
narrowly focused. The creation of a broader focus for “community development”
activities may be a useful exercise and ultimately yield long-term benefits for the
City.

The structuring of this combined department is depicted in the Recommended
organizational structure on page A-12.

32
07-05-2017 CC PACKET

Page 101 of 163



Appendix A

07-05-2017 CC PACKET
Page 102 of 163



1SSy @0 1d

$1819 ||0hed
ASSY "UIWpY

4B A0 1SSy yie|0 findag

Jesuibuz Ao Jisuue|d labeuepy 2210

|EIPWO

aJueul
Buiping . &

JabBeuepy uayop

'sIBW (ILD B Jeg

B ‘usn
o g leg

1By 21013 188y

B "uen
210}g Jonbi

1abeuepy

[BIDWO

Bulpiing e

suoneladg Jonbi
100811

fejaiosg
SHIOAN 211gNd

1deq sx3ed

1dng
N 8 sieass

saoIneg olignd
lojp8ig

"ISSY “UIWpY

1800 14 6

juesbies

jueusinar

{81y adljod

susjybyeuy
||ED2-UC O

Buisuaoln

JoIyQ auly 8|o1ys/ Jojop

10z Adenuer
sishjeuy |euonezjuediQ eyezAepn jo Ay

SUOIIEIIUNWILWIOD

J1aBeuep A9

NOILVZINVOYHO SNILSIX3

07-05-2017 CC PACKET

Page 103 of 163



1d S/s.MSd v

1d S/S.MSd T juapuajunadng

sia)Jop peaq Sunzeioy saniIn/s19a.18

921AJ3S 21|qnd
40 Jopaag

1d S/s.Msd v
199|4/5192.18

EFEETETE|

Ja8eue A1)

tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

IONVHD ON — SHHOM JInand

07-05-2017 CC PACKET

Page 104 of 163



1d S/S\MSd €

Josinadng
Ansaloq/syied

1d S/S.M\Sd ¥ 1d G/S\MSd ¥
saiynn 193]4/5193.415

juapusjuuiadng
seninN/SIeans

1n/uwpy

J99u18ug A

92IAIaS 21|qnd

Jo J030a1Qg

19beuep A9

tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

¥ 8 ¢ SNOILJO — SHYOM JI1and

07-05-2017 CC PACKET

Page 105 of 163



1d 5/s.MSd €
)40/ pea]
Aysasog/siaed

tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

1d S/s.Msd €
Ja)lop peal

1d S/S.MSd €
J10M pea

sain

N\

juapuauiiadng
suonesadp

Suyng Ann/uiwpy Jaauidu3 A

S)40M 21jqnd
jo Jopaig

128euey Ayd

1934 /539915

€ B ¢SNOILJO — SHYOM JInand

07-05-2017 CC PACKET

Page 106 of 163



f— 10SSassy —

S92IN0S9Yy
uewnH aoueuly

Jabeuep
aoueulq

Buisuaoi 3199 Aindag

3|21YaA 10J0N 1abBeuepy 921110

BN uayony

SIB 11uD R Jeg

JIB "usn
49 g 1eg

A6\ 21038 1SSV

1B\ "uan
210)s 1onbi

suonesad
Jonbi

10)9311Q

Jabeuey £119

tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

I9NVHI ON — 3DNVNI4/NOILVYHLSININGY

07-05-2017 CC PACKET

Page 107 of 163



Buiseyaing

Se2in0say uewnH

Buisuaa 3199 Aindag

9|21YaA 1010 Jabeuepy ao1y0

10sSsassy

Jabeuepy aoueu)| =

Joyoalq
aoueuld

|

siB ¥ssyY
4o g Jeg

4B ‘usn

1419 % Jeg

16y 21018 "ISSY

16 "uag
2103)s Jonbi

suonesadQ tonbiq
loyoaa1g

|

tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

1abeuep H1D

¢ NOILdO 4ONDI1 — IDNVNI4/NOILVYLSININGY

07-05-2017 CC PACKET

Page 108 of 163



$82IN0S8Yy UBWINYH

B uayouy

s1By 1ssy
o g seg

B 21018 ISSY

Buisuaor s8] fyndeg 1abeuRy By "uen 4B uen
a|o1yap 10jo0 1abeuey 22140 soueuly Iue 2 Jeg 810} Jonbi
L | | |
_
Jopaung
SBOINIBS BAnENSIUIWPY
JabBeuep Lo
€ NOILdO YONDIT — IDNVNI4/NOILVYLSININGY
tv10Z Aenuer

sisAjeuy [euonezjuesiQ eyezAepn Jo A1)

07-05-2017 CC PACKET

Page 109 of 163



tv10Z Aenuer
sish|euy |euonezjuediQ eyezAepn Jo Ay

1aseuey asueuly

(a3yvHs)
Jd0)xalig =2dueuly

saoInosay
uewnH

%919 findeg
Jabeuep a0

Jabeuep
uayoyy

sibp
1o g Jeg

B “uan
149 2 Jeg

JB "uen
al0]g Jonbiq

suonesadp
Jonbi

ISR

¥ NOILdO HONDIT — IDNVNI4/NOILVHLSININGY

JaBeuep A3

Bujsuaoi

3I01Y3A 10J0N

07-05-2017 CC PACKET

Page 110 of 163



1))

Jojoadsu]
Buipiing

a6 A0 1SSy
Jisuue|d

Bujsuaa
a|21yap J010N

1B 'uen
N9 g Jeg

P TROED)
aJ0}g Jonbp]

391 findag
JiaBeuel 22140

JaBeuepy
ELUTITR

S20|AJ9G
aAljesisiuiwpy

Jlopang
|

IDUOMPERT  ayiom peal oM pea
Ansaiosfsyied sapInn T jeep/means
dng
SanIIN g S192.8

Buig 1nn/uwpy 1aauiduz A

S$}I0M lland
10328410

S$1904J0 14 6

jueabiag

siaybyay

jueuanal] |1e2-uo og

J8149 #vljod

Jo1yd aad

10z Adenuer
sishjeuy |euonezjuediQ eyezAepn jo Ay

1s)|eprads
SUDIEIIUNWIWOD)

sebBeuey Ao

TV A3dN3IININOD3Y

07-05-2017 CC PACKET

Page 111 of 163



4!

(LIETITTo)
Buipjing

Buipiing g Bujuueld
10302410

Bujsuajo
a|21yap 410310

|.-m= .Ew
149 g Jeg

B "uen
ai0)g Jonbi

Wia|g findeq
j1abeuey ao0

Jabeuepy
@ouBul4

ELSIIVEES
aAnensiuwpY
10398410

L

spom pea

o iajiom peal - a0 peal
Ansaiod/syied sapnn 1aj3/s19a05
dng
sannn g sisang

Suyng “Innfupy saauiduz ki

SHIOM 211Gnd
Joj0aa1q

‘JSSY UIpY

S S192140 14 6

jueabiag

siayByauy
— jueuanar “ ||B9-Uo pg

J21y evljod 814D adld

tv10Z Aenuer

sisAjeuy [euonezjuesiQ eyezAepn Jo A1)

siepads
SUOREINUNLILIOD

Jabeuey Ao

J3IANINWINOD3Y

07-05-2017 CC PACKET

Page 112 of 163



City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 7g

TITLE: Adopt Resolution 23-2017 Authorizing the Execution of a Joint Cooperation Agreement
Between the City of Wayzata and Hennepin County for Participation in the CDBG Program in 2018-
2020

PROPOSED MOTION: To Adopt Resolution Resolution 23-2017 Authorizing the Execution of a Joint
Cooperation Agreement Between the City of Wayzata and Hennepin County for Participation in the
CDBG Program in 2018-2020

PREPARED BY: Jeffrey Dahl, City Manager

REVIEWED BY: N/A

ACTION REQUESTED:
Staff recommends approval of the attached Resolution 23-2017.

FINANCIAL OR BUDGET CONSIDERATION:
There is no cost to participate. Rather, the City is able to receive grant dollars for qualified projects.

BACKGROUND:

While the current Joint Cooperation Agreement (JCA) for the Hennepin County CDBG program is set
to auto-renew, it has since been determined that amendments to the JCA are needed in order to
ensure compliance with various HUD regulations, improve administrative efficiency, and prepare for
the possibility of federal funding cuts to the CDBG program. As such, the County has asked cities to
consider a resolution of approval.

The City of Wayzata participates in the County’s Consolidated Pool for federal Community
Development Block Grant funds. Participation in this program alone does not introduce any financial
obligations or administrative requirements, rather, it provides the following benefits:

e Allows residents of Wayzata to apply for assistance for home repairs through the county-
operated single family housing rehab loan program;

e Allows residents of Wayzata to receive assistance through various public service activities,
including homeownership counseling, reverse mortgage counseling, home maintenance help
for seniors, senior center programming, among other programs; and

e Provides the City the option of applying for CDBG funds for eligible housing or public facility
projects.

ATTACHMENTS:

1. Draft Resolution 23-2017 Authorizing the Execution of a Joint Cooperation Agreement
between the City of Wayzata and Hennepin County for Participation in the Urban Hennepin
County Community Development Block Grant Program in Fiscal Years 2018-2020

2. Draft Updated Joint Cooperation Agreement (JCA)
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CITY OF WAYZATA
RESOLUTION NO. 23-2017

RESOLUTION AUTHORIZING THE EXECUTION OF A JOINT COOPERATION
AGREEMENT BETWEEN THE CITY OF WAYZATA AND HENNEPIN COUNTY
FOR PARTICIPATION IN THE URBAN HENNEPIN COUNTY COMMUNITY

DEVELOPMENT BLOCK GRANT PROGRAM IN FISCAL YEARS 2018 - 2020

WHEREAS, the City of Wayzata, Minnesota and the County of Hennepin
have in effect a Joint Cooperation Agreement for purposes of qualifying as an
Urban County under the United States Department of Housing and Urban
Development Community Development Block Grant (CDBG), Emergency Solutions
Grants (ESG) Program, and HOME Investment Partnerships (HOME) Programs;
and

WHEREAS, the City and County wish to execute a new Joint Cooperation
Agreement in order to continue to qualify as an Urban County for purposes of the
Community Development Block Grant, ESG and HOME Programs.

BE IT THEREFORE RESOLVED that a new Joint Cooperation Agreement
between the City and County be executed effective October 1, 2017 and that the
Mayor and the City Manager be authorized and directed to sign the Agreement on
behalf of the City.

Adopted by the Wayzata City Council this 5" day of July, 2017.

Mayor Kenneth Willcox

ATTEST:

City Manager Jeffrey Dahl
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ACTION ON THIS RESOLUTION:

Motion for adoption:
Seconded by:
Voted in favor of:
Voted against:
Abstained:

Absent:

Resolution:

| hereby certify that the foregoing is a true and correct copy of Resolution No. 23-
2017 adopted by the City Council of the City of Wayzata, Minnesota, at a duly
authorized meeting held on July 5, 2017.

Becky Malone, Deputy City Clerk

SEAL
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Contract No. 1 7XXXXX

JOINT COOPERATION AGREEMENT
URBAN HENNEPIN COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

THIS AGREEMENT made and entered into by and between the COUNTY OF HENNEPIN, State of
Minnesota, hereinafter referred to as "COUNTY " A-2400 Government Center, Minneapolis, Minnesota, 55487,
and the cities executing this Master Agreement, cach hereinafter respectively referred to as "COOPERATING
UNIT," said parties to this Agreement each being governmental units of the State of Minnesota, and made
pursuant to Minnesota Statutes, Section 471.59.

WITNESSETH:

COOPERATING UNIT and COUNTY agree that it is desirable and in the interests of their citizens that
COOPERATING UNIT shares its authority to carry out essential community development and housing activities
with COUNTY in order to permit COUNTY to secure and administer Community Development Block Grant
and HOME Investment Partnership funds as an Urban County within the provisions of the Act as herein defined
and, therefore, in consideration of the mutual covenants and promises contained in this Agreement, the parties
mutually agree to the following terms and conditions.

COOPERATING UNIT acknowledges that by the execution of this Agreement that it understands that
it:

1. May not also apply for grants under the State CDBG Program from appropriations for fiscal
years during which it is participating in the Urban County Program; and

2. May not participate in a HOME Consortium except through the Urban County.

3. May notreceive a formula allocation under the Emergency Solutions Grants (ESG) Program
except through the Urban County.

I. DEFINITIONS

The definitions contained in 42 U.S.C. 5302 of the Act and 24 CFR §570.3 of the Regulations are
incorporated herein by reference and made a part hereof, and the terms defined in this section have the meanings
given them:

A. "Act" means Title I of the Housing and Community Development Act of 1974, as amended, (42
U.S.C. 5301 et seq.).

B. “Activity” means a CDBG-funded activity eligible under Title I of the Housing and Community
Development Act of 1974, as amended. Example: single family rehab activity.

C. “Annual Program” means those combined activities submitted by cooperating units to COUNTY for
CDBG funding as part of the Consolidated Plan.

D. “Analysis of Impediments to Fair Housing Choice” or “AI” means an assessment of how laws,
1
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regulations, policies and procedures affect the location, availability, and accessibility of housing,
and how conditions, both private and public, affect fair housing choice. All HUD grantees must
certify that they will affirmatively further fair housing, which means conducting an Analysis of
Impediments to Fair Housing Choice (Al), taking appropriate actions to overcome the effects of
any impediments identified through that analysis, and keeping records of these actions.

E. "Consolidated Plan" means the document bearing that title or similarly required statements or
documents submitted to HUD for authorization to expend the annual grant amount and which is
developed by the COUNTY in conjunction with COOPERATING UNITS as part of the Community
Development Block Grant Program.

F. "Cooperating Unit(s)" means any city or town in Hennepin County that has entered into a
cooperation agreement that is identical to this Agreement, as well as Hennepin County, which is a
party to each Agreement.

G. "HUD" means the United States Department of Housing and Urban Development.

H. "Metropolitan City" means any city located in whole or in part in Hennepin County which is certified
by HUD to have a population of 50,000 or more people, or which has previously been granted
Metropolitan City status by HUD.

[.  “Program” means the HUD Community Development Block Grant Program as defined under Title
I of the Housing and Community Development Act of 1974, as amended.

J.  “Program Income” means gross income received by the recipient or a subrecipient directly generated
from the use of CDBG.

K. “Public service activities” means the provision of public services described in 24 CFR 570.201(e).

L. "Regulations" means the rules and regulations promulgated pursuant to the Act, including but not
limited to 24 CFR Part 570.

M. “Urban County” means the entitlement jurisdiction within the provisions of the Act and includes the
suburban Hennepin County municipalities which are signatories to this Agreement.

II. PURPOSE

The purpose of this Agreement is to authorizec COUNTY and COOPERATING UNIT to cooperate to
undertake, or assist in undertaking, community renewal and lower income housing assistance activities and
authorizes COUNTY to carry out these and other cligible activities for the benefit of eligible recipients who
reside within the corporate limits of the COOPERATING UNIT which will be funded from annual Community
Development Block Grant, Emergency Solutions Grants (ESG) Programs and HOME appropriations for the
Federal Fiscal Years 2018, 2019 and 2020 and from any program income generated from the expenditure of such
funds.

III. AGREEMENT

The initial term of this Agreement is for a period commencing on October 1, 2017 and terminating no sooner

than the end of the program year covered by the Consolidated Plan for the basic grant amount for the Fiscal Year

2020, as authorized by HUD, and for such additional time as may be required for the expenditure of funds granted

to the County for such period. Prior to the end of the initial term and the end of each subsequent qualification
2
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period, the COUNTY, as the lead agency of the URBAN HENNEPIN COUNTY COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM, shall provide a written notice to the COOPERATING UNIT
of their right not to participate in a subsequent qualification period. The written notice will provide the
COOPERATING UNIT a minimum thirty (30) day period to submit a written withdrawal. If the
COOPERATING UNIT does not submit to the COUNTY a written withdrawal during the notice period, this
Agreement shall be automatically extended for a subsequent three-year qualifying period.

This Agreement must be amended by written agreement of all parties to incorporate any future changes
necessary to meet the requirements for cooperation agreements set forth in the Urban County Qualification
Notice applicable for the year in which the next qualification of the County is scheduled. Failure by either party
to adopt such an amendment to the Agreement shall automatically terminate the Agreement following the
expenditure of all CDBG and HOME funds allocated for use in the COOPERATING UNIT's jurisdiction.

This Agreement shall remain in effect until the CDBG, HOME and ESG funds and program income
received (with respect to activities carried out during the three-year qualification period, and any successive
qualification periods under agreements that provide for automatic renewals) are expended and the funded
activities completed. COUNTY and COOPERATING UNIT cannot terminate or withdraw form this Agreement
while it remains in effect.

Notwithstanding any other provision of this Agreement, this Agreement may be terminated at the end of
the program period during which HUD withdraws its designation of the COUNTY as an Urban County under
the Act.

This Agreement shall be executed by the appropriate officers of COOPERATING UNIT and COUNTY
pursuant to authority granted them by their respective governing bodies, and a copy of the authorizing resolution
and executed Agreement shall be filed promptly by the COOPERATING UNIT in the Hennepin County
Department of Housing, Community Works and Transit so that the Agreement can be submitted to HUD by July
24, 2017.

COOPERATING UNIT and COUNTY shall take all actions necessary to assure compliance with the
urban county’s certifications required by Section 104(b) of the Title I of the Housing and Community
Development Act of 1974, as amended, including Title VI of the Civil Rights Act of 1964; the Fair Housing Act,
and affirmatively furthering fair housing. COOPERATING UNIT and COUNTY shall also take all actions
necessary to assure compliance with Section 109 of Title I of the Housing and Community Development Act of
1974 (which incorporates Section 504 of the Rehabilitation Act of 1973 and the Age Discrimination Act of 1975),
and other applicable laws.

IV. ACTIVITIES

COOPERATING UNIT agrees that awarded grant funds will be used to undertake and carry out, within
the terms of this Agreement, certain activities eligible for funding under the Act. The COUNTY agrees and will
assist COOPERATING UNIT in the undertaking of such essential activities by providing the services specified
in this Agreement. The parties mutually agree to comply with all applicable requirements of the Act and the
Regulations and other relevant Federal and/or Minnesota statutes or regulations in the use of basic grant amounts.
Nothing in this Article shall be construed to lessen or abrogate the COUNTY's responsibility to assume all
obligations of an applicant under the Act, including the development of the Consolidated Plan, pursuant to 24
CFR Part 91.

COOPERATING UNIT further specifically agrees as follows:
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A. COOPERATING UNIT will, in accord with a COUNTY -established schedule, prepare and provide
to the COUNTY, in a prescribed form, requests for the use of Community Development Block Grant
Funds consistent with this Agreement, program regulations and the Urban Hennepin County
Consolidated Plan.

B. COOPERATING UNIT acknowledges that, pursuant to 24 CFR §570.501 (b), it is subject to the
same requirements applicable to subrecipients, including the requirement for a written Subrecipient
Agreement set forth in 24 CFR §570.503. The Subrecipient Agreement will cover the
implementation requirements for each activity funded pursuant to this Agreement and shall be duly
executed with and in a form prescribed by the COUNTY.,

C. COOPERATING UNIT acknowledges that it is subject to the same subrecipient requirements stated
in paragraph B above in instances where an agency other than itself is undertaking an activity
pursuant to this Agreement on behalf of COOPERATING UNIT. In such instances, a written Third
Party Agreement shall be duly executed between the agency and COOPERATING UNIT in a form
prescribed by COUNTY.

D. COOPERATING UNITS shall expend all funds annually allocated to activities pursuant to the
Subrecipient Agreement.

1. All funds not expended pursuant to the terms of the Subrecipient Agreement will be
relinquished to the COUNTY and will be transferred to a separate account for reallocation
on a competitive request for proposal basis at the discretion of the COUNTY where total of
such funds is $100,000 or greater. Amounts less than $100,000 shall be allocated by
COUNTY to other existing activities consistent with timeliness requirements and
Consolidated Plan goals.

E. COUNTY and COOPERATING UNITS shall expend all program income pursuant to this
Agreement as provided below:

1. Program income from housing rehabilitation activities administered by the COUNTY will
be incorporated into a pool at the discretion of the COUNTY. The pool will be administered
by COUNTY and will be used for housing rehabilitation projects located throughout the
entire Urban County. When possible, COUNTY will give priority to funding housing
rehabilitation projects within the COOPERATING UNIT where the program income was
generated. Funds expended in this manner would be secured by a Repayment
Agreement/Mortgage running in favor of the COUNTY. Program income generated by
METROPOLITAN CITY COOPERATING UNITS that administer their own housing
rehabilitation activities may be retained by the COOPERATING UNIT at its discretion.

2. COUNTY reserves the option to recapture program income generated by non-housing
rehabilitation activities if said funds have not been expended within twelve (12) months of
being generated. These funds shall be transferred to a separate account for reallocation on
a competitive request for proposal basis administered by COUNTY or, where the total of
such funds does not exceed $100,000, shall be reallocated by COUNTY to other existing
activities consistent with timeliness requirements and Consolidated Plan goals.

F. COOPERATING UNITS are encouraged to undertake joint activities involving the sharing of
funding when such action furthers the goals of the Consolidated Plan and meets the expenditure
goals.
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G. If COUNTY is notified by HUD that it has not met the performance standard for the timely
expenditure of funds at 24 CFR 570.902(a) and the COUNTY entitlement grant is reduced by HUD
according to its policy on corrective actions, then the basic grant amount to any COOPERATING
UNIT that has not met its expenditure goal shall be reduced accordingly.

H. COOPERATING UNIT will take actions necessary to assist in accomplishing the community
development program and housing goals, as contained in the Urban Hennepin County Consolidated
Plan, and will comply with COUNTY’s direction to redirect the use of funds when necessary to
accomplish said goals.

I. COOPERATING UNIT shall ensure that all activities funded, in part or in full by grant funds
received pursuant to this Agreement, shall be undertaken affirmatively with regard to fair housing,
employment and business opportunities for minorities and women. It shall, in implementing all
programs and/or activities funded by the basic grant amount, comply with all applicable Federal and
Minnesota Laws, statutes, rules and regulations with regard to civil rights, affirmative action and
equal employment opportunities and Administrative Rule issued by the COUNTY.

J. COOPERATING UNIT acknowledges the recommendations set forth in the current Analysis of
Impediments to Fair Housing Choice. COOPERATING UNIT that does not affirmatively further
fair housing within its own jurisdiction or that impedes action by COUNTY to comply with its
certifications to HUD may be prohibited from receiving part or all CDBG funding for its activities,
and may be required to reimburse COUNTY for part or all of funds it has received.

K. COOPERATING UNIT shall participate in the citizen participation process, as established by
COUNTY, in compliance with the requirements of the Housing and Community Development Act
of 1974, as amended.

L. COOPERATING UNIT shall reimburse COUNTY for any expenditure determined by HUD or
COUNTY to be ineligible.

M. COOPERATING UNIT shall prepare, execute, and cause to be filed all documents protecting the
interests of the parties hereto or any other party of interest as may be designated by the COUNTY.

N. COOPERATING UNIT has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to
or exit from a facility or location which is the subject of such nonviolent civil rights
demonstrations within its jurisdiction.

0. COOPERATING UNIT shall not sell, trade, or otherwise transfer all or any portion of grant funds to
another metropolitan city, urban county, unit of general local government, or Indian tribe, or insular
area that directly or indirectly receives CDBG funds in exchange for any other funds, credits or non-
Federal considerations, but must use such funds for activities eligible under Title I of the Act.

COUNTY further specifically agrees as follows:
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A. COUNTY shall prepare and submit to HUD and appropriate reviewing agencies, on an annual basis,
all plans, statements and program documents necessary for receipt of a basic grant amount under the
Act.

B. COUNTY shall provide, to the maximum extent feasible, technical assistance and coordinating
services to COOPERATING UNIT in the preparation and submission of a request for funding.

C. COUNTY shall provide ongoing technical assistance to COOPERATING UNIT to aid COUNTY in
fulfilling its responsibility to HUD for accomplishment of the community development program and
housing goals.

D. COUNTY shall, upon official request by COOPERATING UNIT, agree to administer local housing
rehabilitation activities funded pursuant to the Agreement, provided that COUNTY shall receive
Twelve percent (12%) of the allocation by COOPERATING UNIT to the activity as reimbursement
for costs associated with the administration of COOPERATING UNIT activity.

E. COUNTY may, at its discretion and upon official request by COOPERATING UNIT, agree to
administer, for a possible fee, other activities funded pursuant to this Agreement on behalf of
COOPERATING UNIT.

F. COUNTY may, as necessary for clarification and coordination of program administration, develop
and implement Administrative Rules consistent with the Act, Regulations, HUD administrative
directives, and administrative requirements of COUNTY; and COOPERATING UNIT shall comply
with said Administrative Rules.

V. ALLOCATION OF BASIC GRANT AMOUNTS
Basic grant amounts received by the COUNTY under Section 106 of the Act shall be allocated as follows:

A. Planning and administration costs are capped to 20 percent of the sum of the basic grant amount
plus program income that is received during the program year. During the term of this Agreement
the COUNTY will receive a planning and administrative retainage of up to fifteen percent (15%)
of the basic grant amount; included in this administrative amount is funding for county-wide Fair
Housing activities.

B. Funding for public service activities are capped to 15 percent of the sum of the basic grant amount
plus program income that is received during the previous program year. During the term of this
Agreement the COUNTY will retain up to 15% of the basic grant amount for allocation to public
service activities county-wide. Funds retained for public service activities will be awarded in a
manner determined by COUNTY on a competitive request for proposal basis.

C. The balance of the basic grant amount shall be made available by COUNTY to COOPERATING
UNITS in accordance with the formula stated in part D and the procedure stated in part E of this
section utilizing U.S. Census Bureau data. The allocation is for planning purposes only and is not a
guarantee of funding.

D. Allocation of funding will be based upon a formula using U.S. Census Bureau data that bears the
same ratio to the balance of the basic grant amount as the average of the ratios between:

1. The population of COOPERATING UNIT and the population of all COOPERATING
UNITS.

6
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2. The extent of poverty in COOPERATING UNIT and the extent of poverty in all
COOPERATING UNITS.

3. The extent of overcrowded housing by units in COOPERATING UNIT and the extent of
overcrowded housing by units in all COOPERATING UNITS.

4. In determining the average of the above ratios, the ratio involving the extent of poverty shall
be counted twice.

E. Funds will be made available to communities utilizing the formula specified in C of this Section in
the following manner:

1.  All COOPERATING UNITS which are also METROPOLITAN CITIES will receive
funding allocations in accordance with the COUNTY formula allocations.

2. All COOPERATING UNITS with aggregate formula percentages of greater than five
percent (5%) of the total using the procedure in part D. of this section will receive funding
allocations in accordance with the COUNTY formula allocations, unless the resulting
allocation would total less than One Hundred Thousand Dollars ($100,000.00).

3. COOPERATING UNITS with aggregate formula percentages of five percent (5%) or less
of the total using the procedure in part D. of this section or with funding allocations of less
than One Hundred Thousand Dollars ($100,000.00) will have their funds consolidated into
a pool for award in a manner determined by COUNTY on a competitive request for proposal
basis. Only the COUNTY and COOPERATING UNITS whose funding has been pooled
will be eligible to compete for these funds.

4, COOPERATING UNITS shall have the option to opt-in to the consolidated pool specified
in item 3. of this part by providing written notice to COUNTY by November 15™ annually.

F. The COUNTY shall develop these ratios based upon data to be furnished by the U.S. Census Bureau.
The COUNTY assumes no duty to gather such data independently and assumes no liability for any
errors in the data.

G. In the event COOPERATING UNIT does not request a funding allocation, or a portion thereof, the
amount not requested shall be made available to other participating communities, in a manner
determined by COUNTY.

VI. METROPOLITAN CITIES

Any metropolitan city executing this Agreement shall defer their entitlement status and become part of
Urban Hennepin County.

This agreement can be voided if the COOPERATING UNIT is advised by HUD, prior to the completion
of the re-qualification process for fiscal years 2018-2020, that it is newly eligible to become a metropolitan city
and the COOPERATING UNIT elects to take its entitlement status. If the agreement is not voided on the basis
of the COOPERATING UNIT’s eligibility as a metropolitan city prior to July 16, 2017, the COOPERATING
UNIT must remain a part of the COUNTY program for the entire three-year period of the COUNTY qualification.
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VII. OPINION OF COUNSEL

The undersigned, on behalf of the Hennepin County Attorney, having reviewed this Agreement, hereby
opines that the terms and provisions of the Agreement are fully authorized under State and local law and that the
COOPERATING UNIT has full legal authority to undertake or assist in undertaking essential community
development and housing assistance activities, specifically urban renewal and publicly-assisted housing.

Assistant County Attorney
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VIII. HENNEPIN COUNTY EXECUTION

The Hennepin County Board of Commissioners having duly approved this Agreement on
2017, and pursuant to such approval and the proper County official having signed this Agreement, the COUNTY
agrees to be bound by the provisions herein set forth.

COUNTY OF HENNEPIN, STATE OF MINNESOTA

APPROVED AS TO FORM:
By:
Chair of its County Board
Assistant County Attorney Attest:
Date: Deputy Clerk of the County Board
Date:
By:
County Administrator
Date:
By:

Assistant County Administrator — Public Works
Date:

Recommended for Approval:

Director, Community Works

Date:
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IX. COOPERATING UNIT EXECUTION

COOPERATING UNIT, having signed this Agreement, and the COOPERATING UNIT'S governing
body having duly approved this Agreement on , 2017, and pursuant to such approval and the
proper city official having signed this Agreement, COOPERATING UNIT agrees to be bound by the provisions
of this Joint Cooperation Agreement.

CITY OF

By:
Its Mayor Kenneth Willcox

And:

Its City Manager Jeffrey Dahl

ATTEST:

CITY MUST CHECK ONE:
The City is organized pursuant to:

Plan A Plan B Charter

10
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 7h

TITLE: Approval of Resolution No. 25-2017 Calling for a Public Hearing on September 5, 2017 for the
Modification to Tax Increment Financing District #3 (Widsten)

PROPOSED MOTION: Adopt Resolution No. 25-2017 Calling for a Public Hearing on September 5,
2017 to Consider Amendments to TIF Plan #3 (Widsten)

PREPARED BY: Jeffrey Dahl, City Manager

REVIEWED BY: N/A

ACTION REQUESTED:
Staff recommends adoption of the attached resolution.

FINANCIAL OR BUDGET CONSIDERATION:
The Widsten TIF Amendment will allow the City to:
e Transfer back unrestricted funds that were temporarily moved to help provide upfront cash
for the parking ramp;
e Pay off the parking ramp debt quicker with future increment.

While staff is still determining the specific amount of funds that can be transferred back, the
amendment will allow the TIF district to be open until December 31, 2022. It is estimated that the
district will generate approximately $400,000 annually over the next 6-years or approximately $2.4
million.

BACKGROUND:

After three years of lobbying, the City was finally successful in getting approval of Special Legislation
to amend the Widsten TIF District to allow the Mill Street Parking Ramp to be considered an eligible
expense despite its later-than-anticipated construction date. This means the City will be able to utilize
the increment generated to help pay/finance the Mill Street Parking Ramp.

On June 20™, the City Council adopted a Resolution 22-2017, that approved the Special Legislation. At
its June 22 meeting, the HRA requested that the City Council amend the TIF Plan. In addition to the
attached Resolution, please see a more information from Stacie Kvilvang, Financial Advisor from
Ehlers and Associates including a draft timeline. The next step in the process to utilize the increment
is to adopt the attached resolution calling for a public hearing to amend the TIF Plan on September
5th 2017.

ATTACHMENTS:
1. Draft Resolution No. 25-2017
2. Memo from Stacie Kvilvang, Ehlers and Associates, Dated June 27, 2017
3. Schedule of Events
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CITY OF WAYZATA
HENNEPIN COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 25-2017

RESOLUTION CALLING FOR A PUBLIC HEARING BY THE CITY
COUNCIL ON THE PROPOSED ADOPTION OF A MODIFICATION TO
THE TAX INCREMENT FINANCING PLAN FOR TAX INCREMENT
FINANCING DISTRICT NO. 3.

BE IT RESOLVED by the City Council (the "Council") for the City of Wayzata, Minnesota
(the "City"), as follows:

Section 1. Public Hearing. This Council shall meet on September 5, 2017, at
approximately 7:00 P.M., to hold a public hearing on the proposed adoption of a
modification to the Tax Increment Financing Plan for Tax Increment Financing District No.
3 (the “TIF Plan Modification”), all pursuant to and in accordance with Minnesota Statutes,
Sections 469.001 to 469.047, and Sections 469.174 to 469.1794, inclusive, as amended,
in an effort to encourage the development and redevelopment of certain designated areas
within the City; and

Section 2. Notice of Public Hearing, Filing of Plans. City staff is authorized and
directed to work with Ehlers to prepare the TIF Plan Modification and to forward
documents to the appropriate taxing jurisdictions including Hennepin County and
Independent School District No. 284. The City Manager is authorized and directed to
cause notice of the hearing, together with an appropriate map as required by law, to be
published at least once in the official newspaper of the City not later than 10, nor more
than 30, days prior to September 5, 2017, and to place a copy of the TIF Plan Modification
on file in the City Manager’s office at City Hall and to make such copy available for
inspection by the public.

The motion for the adoption of the foregoing resolution was made by Council
member , and duly seconded by Council member
and upon a vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

Adopted by the Wayzata City Council this 5™ day of July, 2017.

Mayor Kenneth Willcox

ATTEST:

City Manager Jeffrey Dahl
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ACTION ON THIS RESOLUTION:

Motion for adoption:
Seconded by:
Voted in favor of:
Voted against:
Abstained:

Absent:

Resolution:

| hereby certify that the foregoing is a true and correct copy of Resolution No. 25-2017
adopted by the City Council of the City of Wayzata, Minnesota, at a duly authorized
meeting held on July 5, 2017.

Becky Malone, Deputy City Clerk

SEAL
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HEEE

Memo

To: Jeffrey Dahl, City Manager
From: Stacie Kvilvang and James Lehnhoff, Ehlers
Date: June 27, 2017

Subject: Widsten TIF District #3 Plan Modification

The Widsten TIF District #3 was originally certified on March 1, 1996 and included
provisions for constructing a new municipal parking ramp. However, because the ramp did
not start construction within five years of the District’s certification (known as the “5-year
rule”), special permission was needed from the legislature to use the tax increment
generated in the District to pay for costs related to the parking ramp. In May 2017, Governor
Dayton signed the tax bill that included the City’s request for special legislation effectively
waiving the 5-year rule.

On December 20, 2016, the City issued $7,725,00 in general obligation TIF bonds to pay for
the construction of the parking ramp. TIF generated from District #5 (Wayzata Bay Center)
was pledged to payment on the bonds which is approximately $500,000 per year. The
Widsten TIF District has an existing cash balance that the City can use for payment of debt
service on these bonds in addition to the projected annual TIF to be generated in 2017 —
2022 of $400,000. This will “free up” TIF from District #5 for the City to use on other public
improvements related to redevelopment within the City and/or future debt payments on the
bonds after 2022.

The proposed TIF Plan modification will incorporate the special legislation, update the TIF
Plan’s budget to reflect actual TIF received to date and expected through the term of the
district, bring the budget into conformance with Office of the State Auditor reporting
requirements and update current statutory requirements. Additionally, the term of the TIF
District will be amended to change the decertification date from March 1, 2020, to
December 31, 2022, which is the statutory maximum term of the District.

The schedule for the TIF Plan modification is attached to this memo. Approval of the
attached resolution will set the public hearing to review the TIF Plan modification at the
September 5, 2017, City Council meeting.

Please contact me at 651-697-8506 with any questions.

www.ehlers-inc.com

E H L E RS Minnesota phone 651-697-8500 3060 Centre Pointe Drive
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SCHEDULE OF EVENTS

WAYZATA HOUSING AND REDEVELOPMENT AUTHORITY

AND THE CITY OF WAYZATA
HENNEPIN COUNTY, MINNESOTA

FOR THE MODIFICATION TO THE TAX INCREMENT FINANCING PLAN FOR
TAX INCREMENT FINANCING DISTRICT NO. 3: WIDSTEN SCHOOL PROJECT

June 22, 2017
July 5, 2017

July 18,2017

August 3, 2017

August 4, 2017

August 14, 2017

August 17,2017

August 21, 2017

September 5, 2017

TBD

(a redevelopment TIF District — 2017 Modification)

Draft as of June 9, 2017

HRA requests that the City Council call for a public hearing.
City Council calls for a public hearing.

Letter received by County Commissioner giving notice of a potential
modification to a redevelopment tax increment financing district (at least 30
days prior to publication of public hearing notice). [FEhlers will fax and mail
on or before July 18, 2015]

HRA adopts a resolution approving the TIF Plan Modification.

Fiscal/economic implications received by School Board Clerk and County
Auditor (at least 30 days prior to public hearing). [Ehlers will fax and mail on
or by August 4, 2017.]

Ehlers conducts internal review of the TIF Plan Modification.

Date of publication of hearing notice and map (at least 10 days but not more
than 30 days prior to hearing). [Wayzata Plymouth Sun Sailor publication
deadline: August 10, 2017 — Ehlers will submit notice, map, and instructions
on or by August 10, 2017, via email to sunlegals(@ecm-inc.com]

Planning Commission reviews TIF Plan Modification to determine if it is in
compliance with City's comprehensive plan and adopts a resolution approving
the TIF Plan Modification.

City Council holds a public hearing at 7:00 P.M. on the Modification to the Tax
Increment Financing Plan for Tax Increment Financing District No. 3: Widsten
School Project and passes resolution approving the TIF Plan Modification.
[Ehlers will send Council packet information, via email, to the City on or by
August 29, 2017.]

Ehlers files TIF Plan Modification with the MN Department of Revenue,
Office of the State Auditor, and Hennepin County.
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City of Wayzata
/\ City Council

City of Wayzata Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 8a

TITLE: Public Hearing and Consider Approval of an On-Sale Intoxicating Liquor License and Sunday
On-Sale Intoxicating Liquor License for Sushi Fix Holdings LLC DBA “Sushi Fix” at 862 Lake Street E

PROPOSED MOTION: To approve an On-Sale Intoxicating Liquor License and Sunday On-Sale
Intoxicating Liquor License for Sushi Fix Holdings LLC DBA “Sushi Fix” at 862 Lake Street E

PREPARED BY: Becky Malone, Deputy City Clerk

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:
Pending any additional feedback from the public hearing, staff recommends approval of both liquor
licenses.

FINANCIAL OR BUDGET CONSIDERATION:

The applicant applied for an on-sale intoxicating liquor license and Sunday on-sale intoxicating liquor
license for the license period of July 10, 2017 through April 30, 2018. The applicant paid a pro-rated
license fee of $8,750.00. In addition, the applicant paid a background investigation fee of $500.00.

BACKGROUND:

Sushi Fix Holdings LLC, the new owner of Sushi Fix, has applied for an on-sale intoxicating liquor
license and Sunday on-sale intoxicating liquor license for their restaurant located at 862 Lake Street
E. The licensed premises will include the first floor indoor restaurant.

A background investigation as it pertains to liquor licensing is still being conducted on the owners as
of Thursday, June 29, 2017, but thus far has been found to be in satisfactory order. We will provide
an update at the Council meeting.

The license must be reviewed by Alcohol and Gambling Enforcement following approval by the
Wayzata City Council.

Treasurer Mr. Shoji Suzuki and Restaurant Manager Ms. Mikiko Inamoto will be present at the
meeting to answer gquestions.

ATTACHMENTS:
1. Municipal Licenses for City Council Approval
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07/05/2017

LIST OF MUNICIPAL LICENSES FOR CITY COUNCIL APPROVAL

(Recommended for approval, pending staff review for completeness of application materials.)

NEW On-Sale Intoxicating Liquor License and Sunday On-Sale Intoxicating
Liquor License 07/10/2017 - 04/30/2018

Sushi Fix Holdings LLC DBA "Sushi Fix" |862 Lake Street E
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 9a

TITLE: Consider termination of covenant at 150 Lake St W

PROPOSED MOTION: Approve the agreement terminating the covenant at 150 Lake St W

PREPARED BY: lJeff Thomson, Director of Planning and Building

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:
City staff recommends that the City Council terminate the covenant on the property. An agreement
approving the termination will be provided to the Council at the meeting.

FINANCIAL OR BUDGET CONSIDERATION:
The termination of the covenant would not have any impact on the City budget.

BACKGROUND:
TCF National Bank currently owns the property located at 150 Lake St W, and Inland Development
Partners has a purchase agreement to purchase the property. There is covenant that was filed
against the property in 1998 that restricts the use of the lower level basement. The covenant states
that:
The basement space to be constructed under the principal structure on the Property shall be
used solely for storage purposes and to house building mechanicals. The basement space
shall not be used for any office or other purposes.

City staff's understanding is that the covenant was put in place in order to ensure that the site
would provide adequate parking to serve the uses within the building. Based on the size of the
existing building and number of parking stalls on the site, there would not be enough off-street
parking on the site to meet the City’s minimum parking requirements if the basement was used for
office space. The basement of the existing building is currently used for mechanical systems for the
building, and storage.

Inland Development Partners has stated that they would like to continue to use the basement for
mechanical and storage, with the potential of adding common amenities (lunch room, workout
room, etc.) for the tenants of the building. Inland is not planning on converting the space to any use
that would increase parking demand and require additional parking.

After reviewing the covenant, staff has determined that the covenant is not needed. The City’s
parking ordinance, which applies to the existing building and any future changes in use, would
require that the site meet the minimum parking requirements if the basement included floor area
devoted to retailing activities, production or processing of goods, or to business or professional
offices. If the uses in the basement changed, the potential for parking issues would be addressed by
the City’s parking requirements. Therefore, the existing covenant can be terminated, which requires

a written agreement by all owners of the property and the City.
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ATTACHMENTS:
1. Letter requesting termination of covenant
2. Existing covenant
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June 15, 2017

City of Wayzata
600 Rice Street East
Wayzata, MN 55391

Re: 150 Lake Street West, Wayzata (the “Property”)

Dear Sir or Madam:

TCF National Bank is the owner of the above Property. There is currently a Covenant
dated November 11, 1998, and filed November 17, 1998 as Document No. 3086732 filed against
the Property which restricts the use of the basement located in the principal structure on the

Property. A copy of the Covenant is attached.

In connection with its possible purchase of the Property, Inland Development Partners,
LLC has requested the termination of the Covenant. Therefore, TCF as owner of the Property
hereby requests that the City of Wayzata agree to terminate the Covenant, and execute a
Termination Agreement evidencing such agreement, to be recorded against title to the Property.
If you have any questions, please call Michelle Schmitt at 763-337-6936.
Very truly yours,

TCF National Bank

ﬁ%/ﬁk&%j Lt

1405 XENIUM LANE | PLYMOUTH- MN 55441
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COVENANT

This Covenant is entered into this W day of November, 1998, by John L. Laurent and

Ann M. Laurent, husband and wife (collectively "Owner") who are the owners of Lot 24, Block
1, Westlake, Hennepin County, Minnesota.

Owner hereby agrees as follows:

WHEREAS, Owner is the sole owner of the property legally described as Lot 24, Block 1,
Westlake, Hennepin County, Minnesota (the “Property”); and

WHEREAS, in order to settle a dispute between the Owner and the City of Wayzata, a
Minnesota municipal corporation (the “City”) and the Housing and Redevelopment Authority in
and for the City of Wayzata, a bddy corporate and politic under the laws of Minnesota (the
“HRA”) the Owner has agreed to record this Covenant against the title to the Property;

NOW, THEREFORE, for the reasons set fo
and other good and valuable consideration, the
acknowledged, the Owner hereby agrees that
to the Property: :

rth herein, and in consideration of One Dollar,
receipt and sufficiency of which is hereby
following Covenant shall be recorded against the title

1. The basement space to be constructed under the principal structure on the Property
shall be used solely for storage purposes and to house buijlding mechanicals. The basement space
shall not be used for any office or other purposes. For purposes of this covenant, “basement
space” shall mean any space which is wholly or partially below grade level.

2. This covenant shall be binding upon Owner and all successors and assigns of Owner
and shall run with the land. The Covenant may only be terminated by written agreement executed

by all owners of the Property and the City of Wayzata and only if recorded against the title to the
Property.

Covenant 43 981475.doc

»2.980¢
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3. The Owner warrants that it has received all necessary corporate approval to enter
into this Covenant and to make the same a binding agreement of the Owner.

4, This Covenant shall be in effect for so long as the basement space is located on the
Property and for so long as this Covenant is not terminated as outlined above.

5. The City and HRA shall have the right to enforce the terms of this Covenant, and
if a cause of action is brought by the City and/or HRA to enforce this Covenant, and the City
and/or HRA prevails in said action, the Owner or its successors and assigns, shall be responsible
for all costs and reasonable attorneys fees incurred by the City and/or HRA in bringing said action.

6. The Owner, the City or the HRA shall have the right to record this Covenant of
record against the Property and the Owner agrees to cooperate in the recording of this Covenant
with the appropriate County land recorder. If in order to record this Covenant, changes are
required by the County land recorder, the Owner shall cooperate with the City and/or HRA in
drafting and executing a document incorporating said required changes.

”3
‘ ~JolrL, Laurent o .
' St e "

Ann M. Laurent

STATE OF MINNESOTA }
§s

COUNTY OF HENNEPIN

The foregoing instrument was acknowledged before me this //*day of November, 1998,
by John L. Laurent, and Ann M. Laurent, husband and wife.

MJJQ%W‘

Notary Public

BAAAAAMAAANAAAAAAAAMAAAY VAN R
FedB ANN F. HAGGERTY

| NOTARY PUBLIC- MINNESOTA

&7 My Commission Explies Jan, 31,2000

This instrument drafted by:
Paul E. Kaminski

Best & Flanagan LLP

4000 US Bank Place

601 Second Avenue South
Minneapolis, MN 55402-4331

"
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: July 5, 2017 AGENDA ITEM: 9b

TITLE: Consider Approval of 2017-2020 Strategic Plan

PROPOSED MOTION: To Approve the 2017-2020 Strategic Plan

PREPARED BY: Jeffrey Dahl, City Manager

REVIEWED BY: N/A

ACTION REQUESTED:
Staff recommends approval of the 2017-2020 Strategic Plan and appreciates the collaboration and
forward thinking of the City Council, department heads, and the overall organization.

FINANCIAL OR BUDGET CONSIDERATION:
The initiatives highlighted in the Strategic Plan are either already budgeted, or, will be programed
into the Capital Improvement Program and future annual budgets.

BACKGROUND:

On April 20 and April 21, the City Council, City staff, and Facilitator Nick Ruehl held a two-day retreat
to update the City’s Strategic Plan, which was originally drafted in 2012. The Plan is critical in that it
establishes a vision for our future, provides clear direction for reaching our goals, and establish
priorities and measurable targets that the City can budget around and track. Because the community
and organization is constantly evolving, we need to follow and update the plan on a regular basis.

Overall, the Strategic Plan helps us to:
e Involve the community in directing our future and making strategic decisions;
e Provide clear guidance for established City goals;
e Focus our efforts over a defined period;
e Continually assess City services/operations and address deficiencies;
e Establish priorities for City services, operations, departments, and projects;
e Guide tough decisions related to City resources and finances; and
e Integrate our budgeting decisions with new financial tools and established goals

After a lot of discussion at the retreat, there was consensus on the following five strategic objectives
which serve as the foundation for the 2017-2020 Strategic Plan. These strategic objectives underpin
all of our programs:
1. Wayzata has a strong financial foundation;
Wayzata offers efficient and effective operations;
Wayzata provides thoughtful growth;
Wayzata is an active and healthy community; and
Wayzata celebrates an engaged community.

e wN
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In addition, there was agreement on the details on the specific objectives, strategies and guiding
principles, which determine how we will evaluate our success over the next four years (See attached

Work Plan).

UPDATE:
Since April, staff met on several occasions to internally digest the discussion at the retreat, drafted a
Plan and then held a work shop on before the June 6 Council Meeting. Feedback received at the work
shop focused on:

e Ensuring that we track/update the Plan twice per year;

e Internal discussion as to whether timing of initiatives are realistic; and

e Making the Strategic Plan document more user friendly/marketable.

Since June, staff has updated the draft Strategic Plan by shifting some initiatives further into the
future and we also developed a two-page handout that better summarizes the Plan.

ATTACHMENTS:
1. Draft Summary of Strategic Planning Session
2. Draft 2017-2020 Strategic Plan Summary
3. Draft 2017-2020 Strategic Plan Work Plan
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E’! Mission / Vision / Values Summary

At the strategic planning workshop in April, Council and Staff reviewed and discussed the results
of the survey relative to the Mission, Vision, and Values questions answered by the respondents
(see appendix A), as well as reviewed various City of Wayzata documents that contained Vision
and Values references. Below are images of the worksheets we developed at the workshop. The
key points identified by the Council and Staff, summarized below, provided a foundation for
evaluating the strategic objectives and initiatives formulated during the session, and will be used

to inform the decision making going forward.

- 'C- Lu EMI;W,&MM(,MM)—% feos. Srawngips - Swates Lgive
' - A Shared Vision for Wayzata — from comp. pian 2030

- Wayzata will wnﬂnmwhe_;mmumm a great spirit and passion for all that
it is - a destination on Lake Minnetonka, a desirable place to live, and a profitable

'% place for commerce,
g’ - m“'"wm‘mﬁﬂdm T iR P I A} oy e
people who see the value in daing good for the community. We understand this

will ereate tension at times and during those times we expect our civic leaders to
- take charge.

* Wayzata will continue to evolve in a manner that has pride in its heritage, joy of

mmmm and an uhuﬁnmmmwmm

MJ- We v

NI RST Ty A0 4F SR
TeLavel |‘.'Y' kr 34 Level Responies 5" Loves Respensss
3] Protvgzansium = famnt G Fsen sty o 5...-,,. °"""""“"
Enelence __"SET O Nadeates Hrmas Srmwitibin
; *  Coamunize T SIREP Mt Commlted - a Wedl maivaines public pedks g0d spaces
e Emali tom c'mm Whrart busines com Il- *  Taslonsups.
-..-q. l(-:'p L Rk }J privs Acportabiiny o Tobe s wellmamtaied av) 2% communily
« Honinrg s 5 wieerort pranon, | o Aowcleing place B B ERcenks vstors, ek, ¢ Cammiecabian: W pronichs cpen and hiones! par
Ealiey. Panul ¥ quslry ubie ssfity srel |+ Couesy: Delivery o cepedeble, ouxlily sniods s« Couriznus
i e il e skl mlr:-ln. | Truistwally = inis
] . ATHENT-T2) £4DVy *  Puvie s lvaly (rof rawdyl ahecsphsa
. ::L:‘a‘r:/ ‘ Eu-mLhw_l *  Tazene hatory
W\f" Tty T 1y Buppan T cmercin povathal wips make bama « Compassenlndntaniing
m" Tpen o q Prorile = vlbranl dowrlous spse @ Cverae aaninirily amonbizs.
‘w "':““:""“ rig Peacreqives Locg Tam Thrkeq  lwtys ansihar eghonof cunteet g ihamano
“::m( S i s s =) Effcimr and wlluctio ity wmvonom arcdcvlvwy o o Crencely iesuosibds planalyy
' '“‘:"" e s A Tovemmert b haxe wr 1 ozl made Pl
+ Vapenlae 3 tife Floce 3 ba e e covy TN o Fasvand Binking

» Fufe oird Clean 4% Lorv Flies oo seon o Arcumaistren

24 v Flescnirizes. /(W *  Aciic, hzathy ridants
= Tomt Ak = Covenlivesd i Frislaies
(:} '::rw-::n 2 P bomitt vy SAY o A mwlreny
ST by e Foat ' !
St RS e . m:umw-‘-:t W val! pronect and ennance IFe ke
Cxar Comryncicn, ® ACHY il e P A €] 26 ks b resy @ ACICWNIANE
® Tobesitwem palcharmigoly wikmams  «  Cotuepol Evcskaoe Yiw resiec ol memhas ol ¢ Saress
* 'Fn.a' Bondoues Sonduie ol sibic ety e Agily = Pl cwinlie, quaily imRsucum
w0 | 2 *  Ihaghul . i "
mezzhfm" o Sy 2 ;::::L.;.:anvp
* Metoustwiiity = Mrotest e 2l Fariy Pu=g =eigrbo hocds - ual. b pteate acetva e, Ananes
. annmqwmumwm ®  Point qeichbaraads . y,.ﬂ.‘.' - g
Horcdy lmu; Hru

* Caitme s Erbias e L
Telestnn

: Bt sretd ot i Dok groe Ew'-.! Ivm,mwm-lmm nrc I!HM,qu

& W Coutatved 07113 A 1 e e - - Tz

07-05-2017 CC PACKET
Page 140 of 163



Key Points Summarized

Qur Mission:

e To Preserve and Enhance the Quality of Life for Residents, Businesses, and Community

e Descriptors for our Mission:

o Stewardship, Service, Safety, Security, Home, Comfort, Well Being, Prosperity, Future
o Reputation / Brand is bigger than the city, itself

o To Serve

Our Vision: (This should be considered a “Tag Line”)

e The Lake Place to Be!

e A healthy, vibrant, safe, home town on the lake.

¢  Where Mayberry meets Manhattan
¢ Smile, you are home!

e |deal place on the lake to live, work, shop, and play.

There is a Vision Statement in the 2030 Comprehensive Plan (Appendix B), and we recommend that a
copy of the survey results regarding the Vision and Mission, along with the key points above be
provided to the 2040 Comprehensive Plan Committee for consideration.

Community Values

The Community Values statement embodied with in the Lake Effect document is reaffirmed. (See

Appendix B)

City Values (Council & City Administration)

The following Council and City Administration Values were developed as part of the workshop:

Service Attitude
e Community over Self
Professionalism
e Efficient
e Do the right thing well
e Competence (Skilled)
e Interact with Community — Calm in the
storm (Well-being)
Respect
e Treat others as you would like to be
treated
e Transparency, (Define)
e Openness & Accessible
e Willingness to Listening
e Modeled by Staff & Council
Open Communication
e Two-way Street
o Accessible to Council & Staff

e Published information for transparency

Integrity
e Do what we say we will do
e Pride
e (Caring
e Passion

¢ Inclusive and Engaged
Fiscal Responsibility
e Fiduciary relationship of Trust
e Stewardship: “Not mine, Ours”
e Proper planning
e Responsible spending
e Prudent bonding — Strong Rating
e Proper internal controls
e Transparency
e Proper budget vetting
s Frequent reporting
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Appendix A

Pre-Workshop Survey Questions
3/21/2017

Mission / Vision / Values

All Participants

Question #1:
What 3-5 expectations do the residents and businesses have for the City of Wayzata?

1st Level Responses

Pedestrian & bike accessibility

Provide friendly, professional, responsive, and knowledgeable customer service

Safe

A balance of small town charm with shops, restaurants and parks that are attractive to all

That the organization, first and foremost, will provide efficient and effective essential services and
public safety to its community members.

Balancing the need for controlled growth against retention of the small town feel of Wayzata
Delivery of dependable, quality services with a positive, helpful attitude.

Safe

SAFE

Friendly

Reliable infrastructure (water, sewer, roads, sidewalks, plowing, docks, parks, parking)

Protect and preserve what they love about the City (natural beauty, small town, vibrant/interesting
businesses, good neighborhoods, etc.)

Expedient responses to their concerns

Safe, secure and livable community
Communications-Community Involvement

An easily accessible business/commerce district

2nd | evel Responses

Maintain small town character

Be responsible stewards of taxes, fees, and City expenditures

Clean

Readily available public conveniences, such as smooth traffic flow, convenient parking and clean,
walkable sidewalks

That it will maintain and improve the aesthetic landscape of the community to the highest level.
Essential services will continue to be offered at a high level without a big tax levy

Open communication to encourage community involvement and to maintain the trust and respect of
those we serve.

Clean

CLEAN

Caring

Reliable, professional public safety (fire, police)

Improve and revive areas of the City that need help (Lake Effect, downtown parking)

Decisions are made with the best interest of the community in mind

Available Staff, Council and resources for public questions, programs and infrastructure projects
Reliable City Services

A clean and safe downtown
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31 Level Responses

Fiscal responsibility

Engage the community in decision-making

Reliable Utilities

Balance new development with preservation of what's left of the historic charm

That government will be transparent and place a high priority on communications.

That Wayzata will continue to be at the forefront in being sensitive to residents' environmental
concerns; e.g. Water quality, invasive species, tree health, etc.

Lively but not rowdy. Maintain the family oriented community but invite and welcome visitors for
work, dining, shopping, and recreation.

Sound Infrastructure

BEAUTIFUL

Courteous

Public amenities like flowers, benches, views that make the experience of being in Wayzata
attractive

Carefully consider and channel new development in ways consistent with the above
Fair and equitable treatment for businesses and individuals alike

Sound fiscal management, reasonable tax levies, no diminution of property values
Reliable Public Safety-Police & Fire

Ample parking

4t evel Responses

Coordination with other agencies (MnDOT, Henn. Cty, etc.)

A responsive city staff

Healthy single family neighborhoods

More efficient planning and interagency coordination for roads and public improvements (following
prolonged Bushaway Road and Pres Homes projects)

Provide a vibrant community for residents, businesses, property owners, and visitors
Reliable Services
That we be strong financial stewards, plan accordingly, and keep tax increases reasonable.

5% Level Responses

Try to hang on to the small town character, feel, friendliness, which includes city staff
Balanced development and historical preservation to maintain hometown feel

Question #2:
What 3-5 expectations do the residents and businesses have of the Wayzata Council?

15t Level Responses

Fiscal responsibility

Responsive

Communicate

Make balanced decisions that don't sway too far one way or the other (promote smart growth/change)
That they will take time to listen to all questions/concerns.

Fair hearing and consideration of all concerns

Support well-planned, responsible community development.

Fair

BE THOUGHTFUL IN PLAN DESIGN OF FUTURE WAYZATA

Available

Transparency, Openness - willing to hear all sides and deliberate carefully and respectfully
Protect and preserve the character of Wayzata

Preservation of the small town appeal
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Fair and open public process and hearings; fair enforcement of Charter and ordinances
Sustaining our Community

A fair review of all items concerning downtown commercial health

Maintain small town character

Transparent

Act in the Best Interests of the Citizens

Make decisions that foster a vibrant and attractive atmosphere for small businesses

That they will be fair and make decisions that balance personal vision of the community with the needs of the constitue
Residents - keep taxes low and retain the charm of Wayzata

Responsible stewards ensuring long-term management of quality services & infrastructure.
Progressive

2nd | evel Responses

Will Listen

Competency, conservative fiduciary budgeting and oversight, minimize taxes

Carefully steward the finances and resources of the City

Decisions are made with the best interest of the citizens

Well-conceived public policy and long term planning (comprehensive, strategic, capital improvements, etc.)
Enhancing City Assets

Quick response to problems/concerns for businesses and residents alike

31 Level Responses

Communication

Engage the community

Honest

Keep real estate taxes as low as possible while maintaining the financial strength of the city

That they prioritize what is good for the whole versus the individual.

Businesses - lower taxes and rents

Maintaining and expanding our outdoor amenities, improving connectivity & walkability within Wayzata.
Fiscally Responsible

Will fix issues or problems immediately

Fairness

Listen

Be active and approachable in the community

Responsible and transparent fiscal management oversight, reasonable annual budgets and tax levies
Ensuring Fiscal Stability

An annual review of how to promote/market our downtown

4* | evel Responses

Be open minded. Listen to and consider their, thoughts, concerns and opinions when making decisions
That they will take their roles seriously and treat all with a level of respect.

Both Residents and Businesses - solve parking constraints

Polite and receptive interaction both with colleagues and the public

Engage in the community

Protection of neighborhoods and livability of community

5t Level Responses

That they be progressive and think strategically about how to best position the City.
Dedication and commitment to the city, to include steady attendance and energetic leadership
Make decisions consistent with the above
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Question #3:
What 3-5 expectations do the residents and businesses have of the Wayzata staff?

1st Level Reponses

Timely responses

Knowledgeable in the area of expertise

Communicate

Maintain a high level of customer service at City Hall

That they listen and provide them with the basic respect every human being deserves.
Maintain a high degree of professional knowledge; be experts in their field
Delivery of dependable, quality services with a positive, helpful attitude.
Responsive

TO REALLY CARE ABOUT THEIR CITY

Friendly

Many of the same as above re the Council, friendliness, open, receptive
Professionalism

Put the community first

Timely, informed and knowledgeable responses to questions and concerns
Professional

Quick response

2 level Reponses

Communication
Friendly
Responsive

Public works staying on top of keeping the city clean, snow cleared, parks and public areas well
maintained...

That they will work hard and be mindful when spending taxpayer dollars.
Culture of helpfulness

Open communication to encourage community involvement and to maintain the trust and respect of
those we serve.

Courteous

Helpful; Will drop everything to help them right away

Even handed approach to dealing with developers
Accessibility

Be a positive influence

Expertise on ordinances and administrative procedures
Competent

Professional etiquette to all items of concern large and small

3rd Level Reponses

Trust

Flexible

Customer Service

Deliver constant communication with residents through various media outlets

That they embody the small town atmosphere, call each other by name, and place a high value on
relationships.

That all essential services be offered consistently and without disruption

Manage routine operations of the City for each of the departments within a well-maintained and
safe community.

Professional

Professional

Access and prompt response to requests/questions
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Friendliness

Be approachable

Fair, courteous and respectful treatment

Honest

Professional conduct of all departments outside of city hall

4" | evel Reponses

Professionalism

Responsive

That they are healthy, well-trained, well-compensated, happy, and motivated employees.
Proactive

Experienced

Strong communication with the public

Helpfulness

Honesty, integrity and safety in city operations

Friendly

Quick communication among staff regarding items of concern from residents

5% Level Responses

That they respond to them promptly and provide a certain level of expertise.
Dedicated

State of the art technology and internet presentation

Knowledgeable

Efficiency and economy in city operations

Follow Through

Question #4:
What do you believe the Mission of Wayzata should be?

To provide a well-maintained, accessible, safe community.

Provide public services with the best customer service for a premier/leading community

Make Wayzata the Best it can be

The City of Wayzata aims to be the premier community in which to live, work, shop, eat and relax.
The idyllic place to live, work, and play on Lake Minnetonka.

Wayzata - a safe, charming and pristine waterfront community that is enjoyed by its residents,
welcoming to its visitors and home to a vibrant retail marketplace of shops and restaurants.
Provide a safe and well maintained lakeside community that is a vibrant and healthy place to live,
work and play.

Provide quality, professional, and personal service to the citizens and visitors of Wayzata while
maintaining a safe community and preserving and enhancing the quality of life.

PROTECT AND PRESERVE THE QUALITY OF LIFE FOR IT'S RESIDENTS

To provide services to the citizens and business community to make Wayzata excel and thrive for
our residents and visitors to our community.

Provide cost effective state of the art infrastructure for residents and businesses while offering city
amenities that enhance the experience of living in and visiting this Gateway to Lake Minnetonka.
should incorporate the above

To smoothly integrate progressive change while maintaining the small town appeal.

The City of Wayzata is a vibrant hometown community with a high quality of life, safe and secure
neighborhoods, an efficient and well run city government and where citizen engagement and
participation is valued and an important way of life.

Sustaining Our Community

To be THE thriving commercial shopping and dining destination for the Lake Minnetonka Area, and
West Metro. Emphasis on accessibility.
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Question #5:
What do you believe the Vision of Wayzata should be?

To be a great place to live, work, shop, and play.

Vibrant, healthy, connected, diverse community

Make it a Happening Place while trying to keep the Small Town feel as best as we can

We strive to maintain a balance of our historic small town charm that has been the heart of this
community, with forward thinking innovation that is deserving of our residents, visitors and
businesses.

The City of Wayzata is an idyllic community with small town charm, diverse and sophisticated
residents, and a thriving business district that straddles the shores of the most popular and
beautiful lake in the Midwest.

To be a model of a true Minnesota community; one which cities would want to emulate around the
state and the country.

Wayzata will be an active lakeside community with a "home town" feel for people to live, work and
play.

To provide for a safe and economically thriving community for generations to come.

COUNCIL HAS THE VISION OF WHAT THEY WANT WAYZATA TO BE, STAFF MAKES IT
HAPPEN.

Wayzata is a well maintained and safe community.

The Chamber had as a vision: "Where Mayberry meets Manhattan." | would say to be the premier
location on Lake Minnetonka to live and visit offering a welcoming small town ambiance with style
and fun.

should incorporate the above

Putting residents first and making decisions which will benefit the many over decisions which will
benefit the few.

The City of Wayzata will enhance the vibrancy and livability of our community, follow best practices
for efficient and fiscally sound city government operations, seek appropriate public-private
partnerships and opportunities to enhance our Lake Minnetonka setting and continue to strive for a
balance between development and historical preservation.

Continue to support a strong commercial base and maintain our residential neighborhoods.

To create a clean, safe, and entertaining family friendly environment for its residents. From
shopping to dining, and outdoor parks/activities.

Question #6:

What 6 core values are critical for serving the residents and businesses of Wayzata?
1stLevel Responses

Professionalism

Excellence

Communicate

Small town charm

Respect.

Retaining a pristine waterfront reputation

Safety: Provide quality public safety services to protect life and property in our community, and
maintain our natural environment, infrastructure and facilities to provide a well maintained
community.

Efficient

INTEGRITY

Open communication

Maintain small town feel, character, scale

Preserve and continue to be what makes Wayzata great

Integrity

Fiscal strength with reasonable tax levies

Wayzata is a Safe Place to be

Safe and Clean
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2nd Level Responses

Trust

Responsiveness

Honest

A great place to live for all generations

Open Communication.

To be vibrant yet charming city with a small town, middle-America feel
Fiscal Soundness: Sound use of public fund and maintain a stable financial foundation.
Responsible

PRIDE

Accountability

Provide a superior lake experience for residents and visitors

Continue to Embrace the Lake

Selflessness

Proactive development with balanced growth and preservation
Communication: Current, Target Interested Groups when necessary
Well rounded dining options that are family friendly

3 Level Responses

Fiscal responsibility

Dedicated

Committed

Vibrant business community

Accountability.

A welcoming place for its residents, visitors, retailer, and commercial enterprises
Courtesy: Delivery of dependable, quality services with a positive and helpful attitude.
Trustworthy

COMMITMENT

Environment

Support the commercial core that helps make home ownership more affordable.
Promote a vibrant downtown area

Progressive/ Long Term Thinking

Efficient and effective city operations and delivery of stakeholder services

City Government is reliable when in crisis mode

Fun, but not rowdy nightlife

4t | evel Responses

Respect

Open/Inclusive

Integrity

Community involvement

Trust.

A city that remains cognizant of and retains its historical roots

Culture of Excellence: We respect all members of the public and each other, and treat all with
courtesy and dignity.

Thoughtful

Safety

Protect the single family home neighborhoods

Protect neighborhoods

Honoring/Preserving History

Enhance community engagement and respect public views

Sound, friendly experience from all who visit any department of the City
Dining destination for Lake Minnetonka
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5t Level Responses

Collaboration

Stewardship

Well maintained public parks and spaces
Relationships.

To be a well-maintained and safe community

Communication: We promote open and honest communication and easy access to information.

Courteous

Trust

Provide a lively (not rowdy) atmosphere

Preserve history

Compassion/Understanding

Enhance community amenities

Always another option of contact if more information expression is desired
Financially responsible planning

6% Level Responses

Forward thinking
Accomplishment

Active, healthy residents
Commitment to Excellence.
A well-run city

Environment: We will protect and enhance the unique natural environment of our lakeside

community.

Accountable

Fairness

Provide reliable, quality infrastructure
Promote smart growth

Decisive Leadership

Utilize public-private partnerships to design, finance and bring Lake Effects elements to fruition

We Care
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A
Appendix B

Vision, Community Values, & Principles from Current Wayzata Documents

From the 2014-2017 Strategic Plan

The Strategic Plan 2014 to 2016 will be an internal action plan for the City of Wayzata. It will establish a
vision for our future, provide clear direction for reaching our goals and establish priorities and
measurable targets that the City can budget around and track.

The Strategic Plan will help us to:

¢ [nvolve the community in directing our future and making strategic decisions

¢ Provide clear guidance for established City goals

e Focus our efforts over a 2-year period

e Continually assess City services/operations and address deficiencies

e Establish priorities for City services, operations, departments, and projects

e Guide tough decisions related to City resources and finances

¢ Integrate our budgeting decisions with new financial tools and established goals

Guiding Principles

The Strategic Plan includes further details on the specific objectives, strategies and guiding principles,
which determine how we will evaluate our success over the next 2 years. This plan was built off of the
strategic plan that was drafted in 2012 and was informed by the City Council and City staff, as well as

Boards and Commissions staff.

The following 6 guiding principles are the foundation for our Strategic Plan. These principles underpin all
of our programs.

Wayzata is a well-maintained and safe community.
Wayzata is an active community with a “Home Town” feel.
Wayzata provides a world-class guest experience.
Wayzata celebrates its proud history on the lake.

Wayzata offers an exceptional lakefront destination.
Wayzata has a strong, stable financial foundation.

O WU REWN B

Focus Areas

To help us reach our vision of Wayzata, we have established 3 focus areas, accompanied by strategic
initiatives to help us achieve our goals:

e Focus Area 1: Sustaining our community
e Focus Area 2: Ensuring financial stability
* Focus Area 3: Enhancing City assets
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From the Lake Effect Framework

Vision

This vision imagines a Wayzata that retains its small-town charm, yet serves as a regional destination for
lake recreation the Gateway to Lake Minnetonka.

Community Values

Be Wayzata --Wayzata is a charming family friendly community that welcomes visitors as the
Gateway to Lake Minnetonka. Be Wayzata; honor and build on Wayzata’s unique lakefront
location, history, ecology, scale, architecture, retail, service, cultural, and neighborhood assets.
Draw from the Hippocratic Oath: First Do no harm.

Embrace the Lake -- Lake Minnetonka’s physical, recreational, scenic, and spiritual assets are
keys to Wayzata’s unique sense of place, year round appeal, culture, and economic vitality. The
residential, retail, and commercial community faces, embraces, and integrates with the lake’s
many assets. Enhance the quality of life and lake-living culture. Visitors will go where the locals
go; touch the water, boat, swim, fish, and skate the lake. Protect important view corridors.
Thoughtful Economic Growth--Continue economic growth with small focused projects and
programs that create direction, success, synergy, and momentum toward community plans and
goals. The sum is greater than the parts. Restore, repurpose, build and program with balance
and diversity. Champion local businesses and encourage a mix of affordable retail and service
businesses.

Engaged Community--Wayzatans care about the future and actively participate in shaping their
community. Everyone’s voice and involvement is important. Continuing community engagement
is key to long term success.

Reimagine the Railroad--James J. Hill’s historic lakeside railroad preserved the community’s view
to the lake and saved the lakeshore from private development. Its operation simultaneously
compromises access to and from the downtown and the lake, use of the lakefront, and raises
safety concerns for both the railroad and community. Reimagine the railroad to realize
opportunities and address issues along the BNSF downtown reach.

Access for All--Wayzata’s lakefront downtown serves the local community and is also part of a
regional network of shopping, entertainment, service, and recreation. Provide safe, affordable,
all-season universal access — for all ages and abilities, residents and visitors — to walk, bike, boat,
drive, park, see and connect Wayzatans and regional visitors to Lake Street retail and services,
lakefront amenities and activities, and the lake. Connect the parts visually, physically, and with
information and “way finding” signage.

Lively, but Not Rowdy--Wayzata is a peaceful and vibrant family community that invites and
welcomes visitors by providing diverse attractions and experiences for all ages. Enhance and
develop a variety of affordable every day and unique opportunities for year round shopping,
dining, culture, recreation, celebration, gathering, and relaxation.

Design Matters--Wayzata’s lakefront downtown picture postcard should look great. From
storefronts to housing, from landscaping to signage, design matters. Invest in, and build upon,
the identity of the lakefront downtown with quality design, architecture, and signage, of
appropriate scale, that safely knits together and connects the fabric of Lake Street and the
lakefront.
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Environmental + Historical Stewardship---The environmental health and history of Wayzata and
the Lake Minnetonka watershed are integral to Wayzata’s economy, sense of place, and
community well-being. Stewardship and sustainable development practices will support a
healthy ecology, Wayzata’s heritage, and strengthen the community development partnership.
Wayzata’s natural beauty and cultural heritage means you don’t have to “go up north” for a
resort experience, when you already live in, or near, Wayzata.

Community Priorities

Lake Walk (Path, piers, docks that allow closer proximity to the water)

Lake Access (Better, safer, more attractive railroad crossings)

Connectivity (From the East to West and North to South sides of downtown)
Enhancing Lakefront Venues (Leverage current assets such as the Section
Foreman’s House, Depot, Shaver Park, Municipal Marina, plus identify new
opportunities for public gathering spaces)

Parking and Circulation (Create a balanced approach for automobiles,
pedestrians, bicycles, and boats)

Purposeful Public Investment

From the 2030 Comprehensive Plan

A Shared Vision for Wayzata

Wayzata will continue to be a community with a great spirit and passion for all that itis—a
destination on Lake Minnetonka, a desirable place to live, and a profitable place for commerce.
We are an engaged community comprised of well-minded independent thinking people who see
the value in doing good for the community. We understand this will create tension at times and
during those times we expect our civic leaders to take charge.

Wayzata will continue to evolve in a manner that has pride in its heritage, joy of living in the
present, and an orientation toward the future.

We value parks, open spaces other public areas and public art to help broaden our perspectives.
We value community building opportunities.

We are concerned about not being able to capitalize on opportunities because of high property
values. We are also recognize that high property values allow us to be who we are today.

We see redevelopment as an opportunity for new investment. We also value redevelopment to
protect our natural and physical resources. We understand we are part of a larger metropolitan
area and have a role to serve in the region.
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Community Objectives

In addition to Wayzata’s Vision Statement, the Task Force developed 10 broader objectives to guide
the preparation of the Comprehensive Plan.

1. Preserve and enhance Wayzata’s “small town” character

* Scale, walkability, land use patterns, street and boulevard character
2. Strong residential neighborhoods

* Reinforce and enhance residential neighborhoods
3. Avibrant and healthy business climate

* Astrong downtown is key to the economic and social base of the community
* Preserve and enhance the business structure for primary retail/commercial areas

4. Family orientation

e Built the physical environment to allow for the development cultural and social activities
that provide the opportunity for social engagement

5. Community heritage

e Built community form; redevelopment of significant properties; small town roots
e Preservation of historic or significant properties

6. Maintain and enhance the diversity of housing options

e Continue to recognize housing diversity is a community asset
* Address the need and opportunities for life cycle housing

7. A connected community

¢ Build physical and psychological connections between all residential neighborhoods,
business areas, and links to other recreational amenities

8. Protection of amenities

e Preserve and protect significant natural resource areas

* Promote access to community park and open space resources
9. Strengthen and reinforce community gateways

¢ Provide announcement and a sense of place to areas of the community at key entry points
through architectural, landscape and urban design elements

10. Sustainability

* As addressed in: policy decisions, legislative actions, administrative actions, and project
implementation
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Strategic Plan 2017-2020

In April 2017, the City Council and staff held a two-day retreat to discuss
organizational accomplishments, updates to the City’s Mission, Vision, and Values,
and to establish consensus on priorities over the next four years. Subsequently, staff
. drafted these objectives, goals, and initiatives in a Strategic Plan Document and the
(O T840 MVZVEZTEW  City Council adopted its Strategic Plan 2017-2020 on July 5th, 2017,

With an overall general mission to preserve and enhance the quality of life of the community in order to be the
idyllic city on Lake Minnetonka to live, work, shop, and play, City Council and Staff will focus its energy on five
Strategic Objectives: a strong financial foundation, efficient and effective operations, thoughtful growth, an active
and healthy community, and an engaged community.

The following information provides a more thorough description of each of the five Strategic Objectives by breaking
down each into several tangible goals and initiatives with projected completion dates.

1.0 A Strong Financial Foundation

1.1 Explore Financial Sustainability of Core Services & Enterprise Operations
1.1.1  Study of Current Fire Department Model Apr. 2018

Ta1:2 Dec. 2018

1.2 Diversify Revenue to Reduce Levy

Update of Study of Municipal Liquor Operations

1.2.1  Study grant writing options & opportunities Oct. 2018
1.2.2 Implement Special Services District Jan. 2018
1.2.3  Study feasibility for a Sales Tax/Visitors and Convention Bureau Dec. 2019
1.2.4  Study Monetizing Docks Jun. 2018
1.2.5 Study Monetizing Parking Jun. 2019
1.3.1  Continue Negotiations on Lease Dec. 2018

2.0 Efficient & Effective Operations

2.1.1  Implement Paperless Council Packets Dec. 2017

2.1.2  Streamline and Digitize Permitting and Licensing Process Dec. 2018

2.2.1  Study of mgmt. org. Structure, HR Practices, Processes, Staff Transition Dec. 2017

2.3.1 Complete energy audit for facilities Dec. 2018

2.3.2 Complete energy audit for city vehicles & equipment Dec. 2018
2.4.1  Study Neighborhood Zoning Standards Ordinance Dec. 2018
2.4.2  Study Signage Ordinance Dec. 2019
2.43  Explore Alternative Energies Ordinance Dec. 2020
2.5.1 Police Dec. 2019
2.5.2 Fire Dec. 2018
2.5.3  Public Works Dec. 2019
2.5.4 Building Inspections Apr. 2018
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3.0 Thoughtful Growth

3.1 Develop Lake Street Vision

3.1.1  Study Downtown Retail Market Dec. 2018
3.1.2  Develop public/private development plan for Lake Street west of Barry Dec. 2018
3.2.1 Develop Master Wayfinding/Signage Plan for all roads/trails/gateways Aug. 2018

3.3 Develop Branding and Marketing Campaign
3.3.1 Develop Branding & Marketing Campaign for Organization and Broader Community Mar. 2019

3.4 Complete City Wide Traffic Study

3.4.1 Complete Analysis of Superior/Wayzata option Feb. 2018
3.4.2 Construction of Superior/Wayzata Option Sept. 2018
3.4.3  Other traffic issues considered in Comprehensive Plan Mar. 2018

4.0 An Active and Healthy Community

4.1.1  Develop a Comprehensive Park Plan for the Community Dec. 2018

.

4.2.1  Complete EAW Nov. 2017

4.2.2  Assist Lake Effect Conservancy in Fundraising Efforts Jun. 2020
4.2.3 Design Lake Street/Pop Up Park Plans Oct. 2018
4.2.4  Build Lake Street/Pop Up Park Oct. 2019
42,5 Design Boardwalk/Eco Park Plans Jul. 2019
4.2.6  Build Boardwalk/Eco Park Plans Jun. 2020

5.0 An Engaged Community

5.1 Complete 2040 Comprehensive Plan

5.1.1 Incorporate Separate Public Engagement Process Dec. 2017
5.1.2  Update Traffic and Utility Information Jun. 2018
5.1.3 Incorporate Wayzata Blvd. Corridor Study/Small Area Plan Jun. 2018
5.1.4 Incorporate sustainability/Met Council Approval Dec. 2018
5.2.1  Create promotion program for Boards and Commissions Dec. 2020
5.2.2 Create promotion program for various activities Dec. 2020
5.2.3  Create promotion program for Fire Fighters Jun. 2018

The Strategic Plan is a dynamic document. The City will update the Plan every six
months as times, conditions, and priorities change. To learn more, please contact
City Manager Jeffrey Dahl at 952-404-5309 or jdahl@wayzata.org.
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