Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, October 3, 2017

WORKSHOP TOPICS FOR DISCUSSION:

1. On Site Summit Park Cemetery Expansion Tour - meet at Cemetery, Page 3
500 Wayzata Blvd W, Wayzata MN (5:00 p.m.)

5:30 p.m. Dinner Available for Wayzata City Council — Conference
Room

2. Discussion of Potential Regulations Pertaining to Vacation Rentals Page 26
(6:00 p.m. or immediately following)

3. Strategic Plan Update (6:30 p.m. or immediately following) Page 27
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City of Wayzata
/\ City Council

Agenda Report

MEETING DATE: October 03, 2017 ‘ AGENDA ITEM: 1

TITLE: On Site Summit Park Cemetery Expansion Tour (5:00 PM)

PROPOSED MOTION: N/A

PREPARED BY: David Dudinsky, Director of Public Service

REVIEWED BY: Jeffrey Dahl, City Manager

ACTION REQUESTED:

A modest expansion of Summit Park Cemetery is programmed in the City’s CIP Cemetery Fund for
2018. Proposed is a 64 full burial plot (10 foot x 4 foot plot size) expansion to the west end of the
cemetery and creating a Cremation Garden on the south side of the cemetery.

FINANCIAL OR BUDGET CONSIDERATION:

The cash balance in the Cemetery Fund is about $49,000. The 64 full burial plot expansion is
proposed to be built using our own public works forces in the spring of 2018. Estimated cost for the
64 full burial plot expansion is estimated at +- $20,000.

The proposed cremation gardens are proposed to be built in the fall of 2018 following further
research regarding what size we decide each cremation plot should be. Shown on the attached
Summit Park Cemetery Map is cremation plots proposed to be 4 feet wide by 5 feet long. The cost
for the proposed cremation plots will be estimated once plot size is determined.

The cost for a full burial plot is currently $1,082 at our City Cemeteries. Attached is a Cemetery List
for the Twin Cities and Western Suburbs obtained from David Lee Funeral Home that shows what
other cemeteries are charging for full burial plots. It appears the list was last updated in 2014 when
our charge for a full burial plot was $1,061.

BACKGROUND:

Of the three city owned cemeteries, Summit Park Cemetery has been the primary cemetery with full
and cremation plots available for sale to residents of Wayzata. The cremation plots are actually full
size plots (4'x10’) that we allow up to four cremations in. Last year the city sold the last available full
size plot in the cemetery.

ATTACHMENTS:

1. Summit Park Cemetery Location Map
Picture of the entrance to Summit Park Cemetery
Aerial view of Summit Park Cemetery
Summit Park Cemetery Proposed Expansions Map
Cemetery List
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Mayor:

C|ty Of Wayzata Ken Willcox
600 Rice Street City Council:

Dan Koch

Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Dol

Date: September 26, 2017

To: The Honorable Mayor and Members of the City Council
From: Dave Dudinsky, Director of Public Services
Subject:  On-Site Summit Park Cemetery Expansion Tour

Background:

This item was discussed earlier this year with a conclusion that the Council should meet on-site to
discuss expansion options. A modest expansion of Summit Park Cemetery is programmed in the City's
CIP Cemetery Fund for 2018. Proposed is a 64 full burial plot (10 foot x 4 foot plot size) expansion to
the west end of the cemetery and creating a Cremation Garden on the south side of the cemetery.

Of the three city-owned cemeteries, Summit Park Cemetery has been the primary cemetery with full
and cremation plots available for sale to residents of Wayzata. The cremation plots are actually full size
plots (4'x10’) that we allow up to four cremations in. Last year the city sold the last available full size
plot in the cemetery.

The cash balance in the Cemetery Fund is about $49,000. The 64 full burial plot expansion is proposed
to be built using our own public works forces in the spring of 2018. Estimated cost for the 64 full burial
plot expansion is estimated at approximately $20,000.

The cost for a full burial plot is currently $1,082 at our City Cemeteries. Attached is a Cemetery List for
the Twin Cities and Western Suburbs obtained from David Lee Funeral Home that shows what other
cemeteries are charging for full burial plots. It appears the list was last updated in 2014 when our
charge for a full burial plot was $1,061.

The proposed cremation gardens are proposed to be built in the fall of 2018 following further research
regarding what size we decide each cremation plot should be. Shown on the attached Summit Park
Cemetery Map is cremation plots proposed to be 4 feet wide by 5 feet long. The cost for the proposed
cremation plots will be estimated once plot size is determined.

Recommendation:
The objective of this work shop item and tour is to go over the proposed expansion plans of the
cemetery that is programed in to the City’s Capital Improvements Plan for 2018.

Attachments:

Summit Park Cemetery Location Map

Picture of the entrance to Summit Park Cemetery
Aerial view of Summit Park Cemetery

Summit Park Cemetery Proposed Expansions Map
Cemetery List
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Mayor:

City of Wayzata Ken Willcox
600 Rice Street Gty Council
Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Dol

Date: September 29, 2017

To: The Honorable Mayor and Members of the City Council
From:  Jeffrey Dahl, City Manager
Subject: Discussion of Potential Regulations pertaining to Vacation Rentals

Update

Regulation of Vacation Rentals is a “hot item” in cities all across the world and are being
handled in a variety of ways. Staff will be providing more information at the meeting for
discussion.

Background
This item was brought up at a recent Council Meeting for discussion. It was concluded that it
would be best to discuss the topic informally in a workshop setting.

Phone: 952-404-5300 Fax: 952-404-5318 e-mail: city@wayzata.org 10'03'20?13%gp%98m2\ggp goér%;



Mayor:

City of Wayzata Ken Willcox
600 Rice Street Gty Council
Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Dol

Date: September 27, 2017

To: The Honorable Mayor and Members of the City Council
From:  Jeffrey Dahl, City Manager
Subject: Strategic Plan Update

Update

Attached is the 2017-2020 Strategic Plan Summary with updates (highlighted areas). Staff will
be going over the updates in more detail at the work shop. Please note that we have also
added a progress column which articulates the current status of each initiative.

Background

The City Council approved the attached 2017-2020 Strategic Plan earlier this year based on
five Strategic Initiatives that are aligned with the City’s mission, vision, and core values. The
five Strategic Initiatives are:

A Strong Financial Foundation;

Efficient and Effective Operations;

Thoughtful Growth;

An Active and Healthy Community; and

An Engage Community.

In order to ensure that the organization is tracking the plan and making any needed
adjustments, staff has been reviewing the plan on a monthly basis.

In addition, the plan should be reviewed by the Council at least twice a year. The fall is an ideal
time to update the Plan as Council and staff simultaneously reassess funding priorities through
the budget and capital improvement planning process.

Attachments:
1. 2017-2020 Strategic Plan Summary

Phone: 952-404-5300 Fax: 952-404-5318 e-mail: city@wayzata.org 10'03'20%%gp%%Rv}\</\§v@§\}g?dgp Coér%;



Strategic Plan 2017-2020

In April 2017, the City Council and staff held a two-day retreat to discuss
organizational accomplishments, updates to the City’'s Mission, Vision, and Values,
and to establish consensus on priorities over the next four years. Subsequently, staff
. drafted these objectives, goals, and initiatives in a Strategic Plan Document and the
Clty of \WEANEZIEM ity Council adopted its Strategic Plan 2017-2020 on July 5th, 2017.

With an overall general mission to preserve and enhance the quality of life of the community in order to be the
idyllic city on Lake Minnetonka to live, work, shop, and play, City Council and Staff will focus its energy on five
Strategic Objectives: a strong financial foundation, efficient and effective operations, thoughtful growth, an active
and healthy community, and an engaged community.

The following information provides a more thorough description of each of the five Strategic Objectives by breaking
down each into several tangible goals and initiatives with projected completion dates.

1.0 A Strong Financial Foundation

1.1 Explore Financial Sustainability of Core Services & Enterprise Operations

1.1.1  Study of Current Fire Department Model Apr. 2018
1.1.2  Update of Study of Municipal Liquor Operations Dec. 2018
1.2 Diversify Revenue to Reduce Levy
1.2.1  Study grant writing options & opportunities Oct. 2018
1.2.2  Implement Special Services District Jan. 2019 >X<
1.2.3  Study feasibility for a Sales Tax/Visitors and Convention Bureau Dec. 2019
1.2.4  Study Monetizing Docks Jun. 2018
1.2.5 Study Monetizing Parking Jun. 2019

1.2.6
1.3 Relocate Telecom Site
1.3.1

Study Implementation of Gas Franchise Fee Jun. 2018

Dec.2018 3K

Continue Negotiations on Lease

2.0 Efficient & Effective Operations

Feb.2018 3k
Dec. 2018

2.1.1
2.1.2

Implement Paperless Council Packets
Streamline and Digitize Permitting and Licensing Process

2.2.1  Study of mgmt. org. Structure, HR Practices, Processes, Staff Transition Dec. 2017 >x<

2.3.1  Complete energy audit for facilities Dec. 2018
2.3.2 Complete energy audit for city vehicles & equipment Dec. 2018
2.4.1  Study Neighborhood Zoning Standards Ordinance Dec. 2018
2.4.2  Study Signage Ordinance Dec. 2019
2.43  Explore Alternative Energies Ordinance Dec. 2020
2.5.1  Police Dec. 2018 >x<
2,52 Fire Dec. 2018
2.5.3  Public Works Dec. 2019

2.5.4  Building Inspections A'g)r. 2018
10-03-2017CC WORKSHOP PACKET
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3.0 Thoughtful Growth Status

3.1 Develop Lake Street Vision
3.1.1  Study Downtown Retail Market Dec. 2018
3.1.2  Develop public/private development plan for Lake Street west of Barry ~ Dec. 2018 >I<

3.2 Develop Master Wayfinding/Signage Plan

3.2.1  Develop Master Wayfinding/Signage Plan for all roads/trails/gateways Aug. 2018 >x<

3.3 Develop Branding and Marketing Campaign

3.3.1 Develop Campaign for Organization and Broader Community Mar. 2019
3.4 Complete City Wide Traffic Study
3.4.1 Complete Analysis of Superior/Wayzata option Done
3.4.2  Construction of Superior/Wayzata Option Sept. 2018 >X<
3.43  Other traffic issues considered in Comprehensive Plan Jun. 2018

4.0 An Active and Healthy Community Status

4.1.1  Develop a Comprehensive Park Plan for the Community Dec. 2018

421 Complete EAW Dec. 2017 >x<
4.2.2  Assist Lake Effect Conservancy in Fundraising Efforts Jun. 2020 >x<
4.2.3  Design Lake Street/Pop Up Park Plans Oct. 2018
4.2.4  Build Lake Street/Pop Up Park Oct. 2019
42,5 Design Boardwalk/Eco Park Plans Jul. 2019
4.2.6  Build Boardwalk/Eco Park Plans Jun. 2020
5.0 An Engaged Community Status
5.1 Complete 2040 Comprehensive Plan
5.1.1  Incorporate Separate Public Engagement Process Dec. 2017 >X<
5.1.2  Update Traffic and Utility Information Jun. 2018
5.1.3  Incorporate Wayzata Blvd. Corridor Study/Small Area Plan Jun. 2018
5.1.4  Incorporate sustainability/Met Council Approval Dec. 2018
5.2.1  Create promotion program for Boards and Commissions Dec. 2020 >x<
5.2.2  Create promotion program for various activities Dec. 2020 >X<

5.2.3  Create promotion program for Fire Fighters Jun. 2018 >x<

The Strategic Plan is a dynamic document. The City will update the Plan every six
months as times, conditions, and priorities change. To learn more, please contact
City Manager Jeffrey Dahl at 952-404-5309 or jdahl@wayzata.org.

- : : o 10-03-2017CC WORKSHOP PACKET19/57/2017
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