Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, October 17, 2017

WORKSHOP TOPIC FOR DISCUSSION:

1. Review Capital Improvement Plan Including a Presentation from the Page 3
Parks & Trails Board (5:30 p.m.)
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Mayor:

C|ty Of Wayzata Ken Willcox
600 Rice Street City Council:

Dan Koch

Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Dol

Date: October 12, 2017

To: The Honorable Mayor and Members of the City Council
From:  Jeffrey Dahl, City Manager

Subject: Review Capital Improvements Plan (CIP) Update

Update
The main objectives of this semi-annual work shop item will be to:

1. Review the impacts of the Widsten TIF Amendment to the CIP;

2. Go over the updates made as a result of the last CIP review in the Spring; and

3. Discuss any new additions/updates to consider from Council, Staff, and Parks and
Trails.

Background
Attached are documents related to the Widsten TIF Impacts, an update regarding the Platform
Tennis Initiative, and the CIP Model.

Staff has met internally regarding the CIP and will go over a few items that are requested to be
added and will provide a more thorough report regarding “big ticket” project items such as the
Lake Effect and the Parking Ramp.

In addition, members of the Parks and Trails Board will be present to go over its desired
updates. A summary of their updates include:

Summer concerts;

Update and print parks and trails map and brochure;

Platform tennis construction and programing;

July 4" Boat Parade;

Parks and Trails Master Plan Development;

Half-court basketball;

Broom for bocce ball court; and

Bike rack at Little Beach.

The primary capital project is platform tennis, which is planned for 2018. The Parks and Trails
Board will go over the attached updates that provide more information on the three areas of
concerns previously mentioned by the Council:

e Administration of Programming;
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e Cost and Openness to Public; and
e Location.

If the Council agrees, the next steps for the Platform Tennis Initiative will be for the Parks and
Trails Board to go through the development application process.

In addition to platform tennis, most of the above items are smaller and focused on events,
programming, and operations. They will provide more information about those items at the
meeting.

Attachments

1. Widsten TIF Impacts Memo from Steve McDonald, dated September 26, 2017
2. Parks and Trails Platform Tennis Update, dated August 2, 2017

3. CIP Updates from Dave Dudinsky, dated October 10, 2017

4. CIP Model, dated October 11, 2017
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MEMO

TO: JEFF DAHL - CITY MANAGER

FROM: STEVE MCDONALD - AEM FINANCIAL SOLUTIONS, LLC
SUBJECT: CASH FLOW ANALYSIS OF TIF 5 AND WIDSTEN

DATE: 9/26/2017

Introduction

Upon your request, we have analyzed the cash flow related to the ramp financing and considered the payback of the interfund loans
advanced by the City now that the legislation for the Widsten district was successful. The background and major assumptions for each
affected fund are summarized below.

401 Ramp Projects fund (construction and mainte nance)
This fund has fund balanced that is separated between TIF and City Fund balance. The TIF portion will
be used entirely for the Ramp.
The Ramp CIP was previously identified as "internally financed capital projects fund". It will revert back
to that purpose when the ramp project is done.

The total project costs from 2015-2017 were estimated at $9,850,000 as of August 2017. This resulted in
$200,000 of remaining bond proceeds transferred to the debt fund at project completion.

This fund also includes the interfund borrowing done to track the City contribution to the ramp before
special legislation was completed for Widsten. It is assumed this will be repaid in equal installments over 5
years from Widsten.

314 Widsten TIF
TIF revenue is assumed to go through 2022 starting at 2016 levels and increasing 1% per year

Excess funds will amortize the $1,760,000 interfund loan established from City contributions to the ramp
project over five years.

After the interfund loan is paid, the excess funds will go to 317 - Ramp - Debt Service

316 TIF5
This fund accounts for the Pay as You go payments related to the Bay Center project
The deficit should be eliminated with the 2017 increment.

317 Debt Service - 2016 Ramp Bonds-
The debt amortization follows the pay schedule established on the 12/29/16 dated date
The increment from the Hotel was assumed to be $108,000 in 2017 less $66k allocated to TIF 5 deficit
from 2016 , then $122,670 in 2018 and $480,000 in 2019 and then increase at 1% annually to end at
12/1/2040.
Transfers from 2021 through 2022 totaling $1,160 mil. from Widsten TIF are assumed after the current
interfund loan of $1,760,000 is settled.
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The assumptions and narrative above have the following effect on fund balance:

2016 2017 2018 2019 2020 2021
401 Ramp Projects fund (construction and mainte nance)
Fund Balance - TIF $ 6125730 $ - 8 - $ -8 - $ -
Fund Balance - City (includes borrowing from
other City funds) 1,830,474 571,518 577,233 583,005 588,835 594,723

Interfund borrowing from city funds for project $ 1,760,500 $ 1,534,266 $1,103905 $ 669,290 $ 230,379 $ -

314 Widsten Debt Service

Fund Balance $ 720,875 500,000 500,000 500,000 500,000 500,000
316 TIF5
Fund Balance $ (66,717) -
317 2016 Ramp bonds debt service
Fund balance $ 98312 $ 202574 $ 92922 $ 339504 $ 331,001 $ 540483
Debt service coverage by fund balance 71.2% 86.4% 39.7% 68.4% 66.7% 109.0%

The Widsten legislation allowed the opportunity for the City to repay the internfund borrowing incurred to originally finance the
Ramp project.

The following schedule outlines the payback of the $1,760,500 originally borrowed.

Fund 2017 2018 2019 2020 2021
610 Water Fund $ 38460 $ 73162 $ 73884 $ 74615 $ 39,165
437 Library 20,361 38,732 39,115 39,502 20,734
408 General Fund CIP 38,460 73,161 73,885 74,615 39,164
101 General Fund Excess 128,953 245,306 247,731 250,179 131,316

Total $ 226234 $ 430,361 $ 434615 $ 438911 $ 230,379

In summary, cash flow is adequate to meet the debt obligations and provide resource to repay the interfund loans advanced by other
City funds over a 5 year period.

We appreciate the opportunity to assist the City in this analysis. Please contact me if there are further questions.
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Wayzata Parks & Trails Board

2018 CIP Workshop, 10/17/17
Platform Tennis Court Project Update
COVER SHEET

On November 1, 2016, at the Wayzata City Council’s 2017 CIP Workshop, the Wayzata Parks and Trails
Board submitted a proposal for construction, maintenance, and operation of two municipal Platform
Tennis courts in Wayzata. The essential elements of the project included:

Establishment of a community non-profit association to raise funds, operate, maintain, and
promote the facility under the control and guidance of the City

Projected $250,000 cost of the facility to include two courts, small warming hut and spectator
decking, of which $125,000 would be contributed by the City, and $125,000+ would be raised by the
association through private contributions and grants

$8,000 annual cost of utilities and maintenance, of which $4,000 would be contributed by the
City and $4,000+ would be raised by the association

Tentative approval was given by the City to proceed with fundraising toward a tentative construction
goal of Spring 2018. At subsequent discussions and a workshop with the City, three specific areas of
concern were brought up for further investigation. We believe we have responded responsibly to the
three areas of concern:

1. Membership fees vs. free play for residents. Membership fees will be necessary to support
and sustain the administration, scheduling, and maintenance of the courts, programs,
lessons, demonstrations. A number of scenarios were presented to the City Council by the
association steering committee which would meet budgetary needs, providing a fair and
equitable combination of free play time slots for residents, while also offering paid annual
memberships for residents who wished to be able to reserve time slots in advance, league
play, competitions, events, lessons. Non-residents would be required to pay a higher annual
fee in order to use the courts. The City Council made it very clear that a reasonable number
of free-play time slots must be made available to residents, and we believe we were able to
demonstrate this in the scenarios offered.

2. Survey of Potential Locations. At the request of the City Council, the steering committee
undertook a study of 12 potential court locations throughout Wayzata, and rated each
according to 15 different evaluation criteria. Concerns regarding tree removal and use of
green space were taken into account. The results of this study were transmitted to City
Staff on August 2, 2017, with Klapprich Park being the court location preferred by both the
steering committee and the Parks and Trails Board. A copy of the study results is attached.
Additionally, a manufacturer’s representative from a court manufacturer visited the
potential sites and answered questions regarding potential construction concerns.

10-17-2017 CC WORKSHOP PACKET
7 of 67



3. Structure of agreement between the City of Wayzata and the non-profit association. The
steering committee presented a draft of what a public/private partnership agreement might

look like to City staff in August for review and discussion. City staff then requested

consideration of what a contractual agreement between the City and the Association might

look like; a draft of such a contract is attached for City review and discussion.

Survey of Nationwide Municipal Facility Experiences: The association steering committee conducted a

survey in early summer of municipal PT facilities of various sizes throughout the country from the east

coast to Chicago to Colorado; we received overwhelmingly positive responses from these city

administrations and park board staffs. Written responses from six municipalities, outlining the benefits

to these cities and their residents, were distributed to City staff and Council members.
Current status of private fundraising will be provided at the CIP Workshop.
Next steps:

1. City staff wants to do an engineering study of selected site as soon as possible
2. A public hearing should be scheduled as soon as possible

Also included in this PT Project Packet:

e A brief executive summary refresher of the scope of the project

e Adraft City/Association contract example for review and discussion

e The steering committee’s July court site location survey and results

e Anoverhead photo of potential Klapprich sites, including the preferred site (see survey)
e One ground-level photos of preferred location, looking north

10-17-2017 CC WORKSHOP PACKET

8 of 67



The Case for Platform Tennis in the City Parks of Wayzata, MN

Wayzata Municipal Racquet Sports Association

Executive Summary

The current Strategic Plan 2017 — 2021 for the City of Wayzata guides its staff with
foundational principles for all of its programs. It expects the City to serve its constituencies
preserving and enhancing their quality of life. It sees a healthy, vibrant atmosphere that is an
ideal place to live, work, shop and play on the shores of Lake Minnetonka. Its stewardship will
provide a well-maintained, active community within a strong, stable financial foundation.

To help it reach its vision of Wayzata, the Plan focuses on ensuring financial stability, providing
efficient and effective operations, thoughtful growth, strengthening an active and healthy
community and encouraging an engaged community.

Within this framework, The Wayzata Parks & Trails Board (P&TB) moves forward to enhance
our public parks with invigorating activities providing community engagement and enjoyment
for community members and visitors of all ages, in all seasons.

With the guidance of the Plan, the P&TB has proposed to add a platform tennis program to its
suite of leisure activities for Wayzata citizens.

The P&T B believes platform tennis will serve Wayzata residents and enhance the quality of life
for residents, businesses and the community at large:

It is played and enjoyed by people of all ages and ability levels.

It brings affordable, outdoor, winter fun to our Wayzata residents and families.

It offers healthy, outdoor vigorous exercise.

It will engage citizens, workers and visitors with a program that encourages camaraderie

and a strong sense of community with a fun place to gather and be active together.

5. This program and facility will combine nicely with skating, sliding and playground activity
at Klapprich Park. As such it will add another outdoor activity for youngsters at the
elementary schools just a block in each direction.

6. This program will increase participation in the tennis and pickle ball program at Bell
Courts.

7. With thoughtful operating policies platform tennis will be a revenue positive program

for the City just as it is in most municipal programs across the country.

S

Platform tennis is ideally suited for Wayzata and its active residents will quickly adopt it as a
healthy, family oriented outdoor activity.

The P&TB plan includes two platform tennis courts, a warming hut and community fire pit in
Klapprich Park. The project has been included in both its 2015 and 2016 capital plans for 2018.
Both were approved by the Council in their respective years.

1
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The P&TB original plan contemplates a $250,000 platform tennis facility in Klapprich Park that
includes two courts, with heated surfaces and Halide lighting. A warm viewing hut and circular
fire pit to encourage camaraderie surrounding play completed its vision.

The exciting project is intended to be started and completed in the summer of 2018. At its
November 1, 2016 Council Meeting, the City of Wayzata conditionally committed $125,000
toward project construction cost and $4,000 annually toward operating costs so long as the
balance of capital and operating expenses are raised privately.

Since neither the City or its P&T Board has authority to raise private funds, the nature of the
City’s challenge created the need for a separate entity to do so. The small group of eager, local
platform tennis enthusiasts who had been working with the P&T Board since the fall of 2015
became a steering committee with the charge of raising the private money to meet the
Council’s challenge. In this regard, the committee developed the case for platform tennis in
Wayzata to make fundraising possible. The case developed included two quality courts, a
warming hut for social gathering and a small outdoor fire pit.

In developing the fundraising goal, the committee announced a minimum goal of $125,000 to

cover its side of the project and construction contingencies. It also contemplated a "stretch”
goal of $200,000 for improved amenities, such as rest rooms, improved warming hut ambiance
and social connection spaces as well as a reserve for ongoing expenses as the program
develops.

The steering committee has developed a thoughtful, visionary plan to build a first-class facility,
create programing to ensure residents learn the game, enjoy the paddle experience and sustain
the program for years to come.
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DRAFT 9/21/2017

AGREEMENT BETWEEN THE CITY OF WAYZATA AND THE WAYZATA MUNICIPAL RACQUET SPORTS
ASSOCIATION

This Agreement (the “Agreement”) is entered into effective as of , 2017 (“Effective Date”)
by and between the City of Wayzata, MN, a body corporate and politic under the laws of the State of
Minnesota, (the “City”) and the Wayzata Municipal Racquet Sports Association, a Minnesota non-profit
corporation, (the “Association”) related to the City of Wayzata Platform Tennis Project.

BACKGROUND AND CONTEXT

The intent and purpose of this Agreement is to set forth the terms of the relationship between the
Association and the City as they work together to realize the community initiative to add a platform
tennis program to the suite of activities offered by the Parks & Trails Board of the City of Wayzata. I.
DEFINITIONS

A. Platform Tennis Project: “Platform Tennis Project” as used in this Agreement means the City of
Wayzata’s initiative to construct two first-class platform tennis courts and a warming hut with an
outdoor circular fire pit in Klapprich Park in the City of Wayzata, as further defined and approved by
the Wayzata City Council.

B. Racquets Program: “Racquets Program” as used in this Agreement means the program
developed by the City and the Association, initially for platform tennis, to construct and maintain
the Platform Tennis Project and to administer programming associated therewith.

C. Components: “Components” as used in this Agreement mean specific components and projects
that City Council identifies and approves as part of the Racquets Program.

D. Private Funds and Philanthropy: “Private Funds” and “Philanthropy” (“Philanthropic”) as used in
this Agreement means financial and other contributions and commitments from the private sector,
including from individuals, corporations, and community, family and corporate foundations, as well
as donor advised funds.

E. Public Funds: “Public Funds” as used in this Agreement means funding from sources other than
Private Funds, Philanthropy or standard City capital funds. Examples include funds from state and
federal grants, other government entities, earned income, and legislative appropriation.

F. City Capital Funds: “City Capital Funds” as used in this Agreement means funds allocated in the
City Capital Improvement Plan to the Platform Tennis Project.

G. Racquets Fund: “Racquets Fund” as used in this Agreement means the banking facility
designated in the City’s financial facility to hold funds for the Racquets Program.

II. TERM

This Agreement shall be in effect from the Effective Date through January 31, 2027 with five-year
renewal options thereafter, exercisable by mutual written agreement of the City and the Association.
Each party reserves the right to terminate this Agreement upon notice to the other if the Platform
Tennis Project scope or plans change significantly, or either party fails to meet its responsibilities
hereunder.

Page 1
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DRAFT 9/21/2017

[ll. COOPERATION

The City and the Association agree to work together cooperatively towards realizing the vision and goals
of the Platform Tennis Project and Racquets Program, recognizing the proper roles, responsibilities,
capabilities and authority of each that are set forth in this Agreement.

IV. ROLES AND RESPONSIBILITIES
A. Shared Roles and Responsibilities:

1. Maintain sustained commitment to the Racquets Program as a Wayzata community initiative.

2. Strive to build public awareness of the Racquets Program.

3. Share the Racquets Program communications and design messaging, promotional media and
graphics.

4. Establish and maintain strong communication and mutual understanding between the parties in
pursuit of the Racquets Program.

5. Be supportive of each other in realizing completion of the Platform Tennis project and a

successful Racquets Program.

B. City’s Roles and Responsibilities: Ownership, Capital Contribution, Decision Making, Public Fundraising
and Project Management

1. The City will be the property rights holder of all land and public improvements associated with
the Racquets Program.

2. The City will be responsible for the construction of the Components of the Platform Tennis
Project, and all activities related thereto.

3. The City will be responsible for up to $4,000 annually of the ongoing maintenance and utilities
for the Components of the Racquets Program.

4. The Wayzata City Council will have the sole discretion and approval of all Components of the
Racquets Program.

5. The City will collaborate with the Association in its pursuit of Public Funding, including county,
state and federal funding for the Platform Tennis Project and Racquets Program.

6. The City will direct Philanthropic inquiries and opportunities to the Association.

7. The City will collaborate with the Association on Private and Public Fundraising for the capital
projects related to the Components.

8. The City will collaborate with the Association on Philanthropic pursuits where public sector
involvement, in-kind contributions or local financial matches are needed.

9. The City will provide a brand and marketing presence for the Association in appropriate media
and at City facilities and events.

10. Upon delivery of $125,000 of Private Funds to the City by the Association, the City will release
$125,000 in capital funds to the Racquets Fund for payment of the construction costs.

C. Association’s Roles and Responsibilities: Advocacy, Private Fundraising, Maintenance, Operations and
Racquets Program Administration

1. The Association will raise $125,000 of the $250,000 capital cost of the Platform Tennis Project
and such other Private Funds as it shall deem appropriate for the long-term success of the Platform
Tennis Project and Racquets Program.

Page 2
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DRAFT 9/21/2017

2. The Association will provide fundraising expertise and capacity to the Platform Tennis Project,
and will actively raise Private and Philanthropic Funding for all aspects of the project, including
Philanthropic campaigns, and be the primary liaison to the Philanthropic community.

3. The Association will coordinate and lead the pursuit of Private Funding and Philanthropy,
including donor prospect strategy, communications, and timing and as needed for specific projects
and Components related to the Platform Tennis Project.

4. All funds raised by the Association shall be deposited in the Racquets Fund for disbursement as
hereinafter provided.

5. The Association will advocate for the implementation and long term sustainability and success of
the Racquets Program, including through stakeholder cultivation, awareness-building and
promotions.

6. The Association will abide by the highest legal and ethical standards for nonprofit, tax-exempt
organizations with similar missions, and will properly manage its operations in accordance with
such standards and its tax-exempt purpose.

7. The Association will properly manage and disperse all gifts, grants and contributions in
accordance with its tax-exempt purpose and mission.

8. Under the approval of the City, the Association will be responsible for the ongoing administration
and programming associated with the Racquets Program in excess of up to $4,000 provided by the
City in Section B. 3. above for maintenance and utilities.

9The Association shall collaborate with the City on maintenance of the Components of the Platform
Tennis Project but shall be under no obligation to hire City Staff to complete any of its maintenance
responsibilities.

10. The Association will collaborate with the City on all aspects of the Racquets Program that
require City approval or involvement.

11. The Association will not engage in any efforts that are inconsistent with its tax-exempt purpose
and mission.

12. The Association will seek the appropriate approvals of the Wayzata City Council, and abide by
the direction of the Council in matters under the City’s authority in this Agreement or otherwise
under law.

V. CONSTRAINTS

A. All restrictions associated with state or federal funding, including for construction materials,
procurement, private advertising, lease/operating arrangements, and use of public land, shall be
observed even if they impact project flexibility, costs and timelines.

B. All applicable public bidding and City procurement policies and regulations must be followed.

C. The ability to maintain project timelines is often beyond the control of the parties due to
unforeseeable changes in Public Funding, land acquisition challenges, permitting delays, soil
conditions, and other factors.

D. Neither the City nor the Association can guarantee Private and Public Funding aspirations.

E. Unforeseen fluctuations occur in the Philanthropic environment and general economy that could
impact the Association’s ability to achieve fundraising milestones.

F. Both parties have limits to organizational capacity, especially in the areas of staffing and financial
resources.

G. Constructing capital projects according to the design intent envisioned during fundraising
campaigns, as well as operating those projects once open to a high standard of care with robust
programming, will impact on-going Philanthropic success.

Page 3
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VI. STAFFING

The City and the Association will each designate a lead person responsible for Racquets Program
activities to act as liaison and point of contact between the City and the Association (“Lead Staff
Person”). Each year, the Lead Staff Person will prepare a review of project metrics to be shared with City
Council and Association Board members.

VIl. GENERAL

A. Neither party to this Agreement may assign any of its rights or delegate any of its rights or
obligations hereunder without the prior written consent of the other party.

B. This Agreement may be amended or modified only by a written instrument signed by both of the
parties hereto.

C. Section headings used in this Agreement have no legal significance and are used solely for
convenience of reference.

D. This Agreement shall be governed by and interpreted in accordance with Minnesota law.

E. If any part of this Agreement is deemed invalid, illegal or unenforceable, such part shall be
deemed severed here from and shall not affect the other parts of this Agreement.

F. This Agreement may be executed in counterparts, each of which shall be deemed an original, but
all of which together shall be deemed to be one and the same agreement.

A signed copy of this Agreement delivered by facsimile, email or other means of electronic transmission
shall be deemed to have the same legal effect as delivery of an original signed copy of this Agreement.

Accepted and Agreed To:
Wayzata Municipal Racquet Sports Association

By
Executive Director

City of Wayzata, MN

By
Jeffrey J. Dahl, City Manager

By
Ken Willcox, Mayor

Page 4
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August 2, 2017

Wayzata Municipal Platform Tennis Court Location Survey

Submitted jointly by Wayzata Parks and Trails Board and Wayzata Municipal Racquet
Sports Association Steering Committee

Sites Surveyed

The potential sites for two courts plus warming house and social gathering area that were selected for evaluation
were chosen by Parks & Trails after consultation with Dave Dudinsky (See attached All Sites map):

Klapprich Park North between pumping station and playground

Klapprich Park South between pumping station and Wayzata Blvd

Klapprich Park NW somewhere along wooded hillside north of ballpark/skating rink
Klapprich Park SW corner of ballfield outfield

Bell Courts/Water Tower vicinity

Shaver Park volleyball court vicinity

Shaver Park wooded hillside vicinity

Margaret Circle Park

Public Works corner Hwy 12/Wayzata Blvd

North Broadway snow removal storage area

*Nature Center LaSalle St/Hampton (this site was subsequently disqualified due to wetlands setback restrictions)
*Big Woods Park (this site was subsequently disqualified due to deed restrictions)

Evaluation Criteria (ratings 1 to 10, 10 being most desirable)

Park green space used (less useable green space taken is more desirable)

Tree removal required (less tree removable is more desirable)

Soil, grade, landscaping required (fewer soil and landscaping challenges is more desirable from cost standpoint)
Visibility of court activity (higher visibility of usage is more desirable to encourage play)

Parking availability (closer existing parking availability is more desirable)

Traffic, light, noise (less traffic, light, noise pollution to nearby residents is more desirable)

Utilities not including water/sewer (closer availability of utilities is more desirable)

Bathrooms (closer availability of current restroom facilities is more desirable)

Water, sewer availability (closer is more desirable)

Expansion possibilities (space for future expansion of facilities if desired is more desirable)

Family friendly (nearby amenities attractive to families more desirable)

Ambiance (friendly, attractive, warm, cozy socializing environment more desirable)

Spectator viewing (good event-viewing possibilities more desirable)

Proximity to Wayzata business district (close to businesses more desirable for gathering, socializing, eating,
shopping after play)
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Weightings

Not every evaluation criteria carries the same level of importance, and so each of the criteria needs to be

weighted in evaluating a site. We assigned each criteria a weighting, from 1 (least important) to 3 (most

important). Of course these weightings will differ for each evaluator’s interests, but we all pretty much saw eye-

to-eye on these levels of importance from our perspective. Our chosen weightings for each criteria are listed in
the attached Weightings Table.

Recommendations

We, both Parks & Trails Board and Association steering committee, were unanimous in our top three choices, and

we feel this is important—there is no divide in our enthusiasm over this project or the benefits of platform tennis

for Wayzata and its residents. Our recommendations are overwhelmingly:

1.
2.
3.

Klapprich Park north of the pumping station
Klapprich Park south of the pumping station
Klapprich Park on the hillside NW and north of the ballfield/skating rink

(See Klapp — Bell map attached)

Why Klapprich Park?

a.

It is already an active parks area, with baseball, dog park, children’s playground, skating, hockey,
sledding, tennis, pickle ball and bocce ball.

We think, with the addition of platform tennis, it has potential to be developed into a “Family Activity
Zone” at some time in the future, as one our crown jewel parks for connecting and socializing with each
other. Our national survey of municipal PT programs overwhelmingly demonstrated this—that
connectivity is what PT has brought to other cities and towns around the nation, and it has worked! Itis a
social game, for families, seniors, youth, of all ability levels. The ambiance of this centrally located park
location for active resident engagement would be a perfect fit.

With all the activities already hosted at Klapprich Park, there would be no adverse neighborhood traffic,
lighting, noise issues.

As with skating, hockey, softball, tennis, etc., the park offers good visibility as a fun outdoor activity area
to our residents, but at the same time the potential sites available at Klapprich offer options where green
space and trees are not compromised, and an attractive design with warming house, fire pit and
socializing area can enhance the appearance and feeling of residents connecting and socializing.

We believe Klapprich Park’s close proximity to the Wayzata business district is important, both to the
residents and our business community. The ease with which players can access our restaurants, bars, and
shops, for coffee or lunch after morning, late afternoon and evening play, will serve our community well.
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Discussion of Klapprich sites:

North of pumping station, our recommended choice.
Could be tucked into hillside, visible but not obtrusive
Requires no tree removal
Adjacent to children’s playground and sliding hill, for family convenience and engagement
Closest to Bell Courts and restrooms
Closest to Park St and Bell Courts parking
Only slightly higher footings costs.
Excellent visibility from Wayzata Blvd and other Klapprich activities

South of pumping station:
Adjacent to children’s playground and sliding hill, for family convenience and engagement

Excellent visibility from Wayzata Blvd and other Klapprich activities
Requires removal of 2 mature trees plus 2 marginal trees

Slightly farther from parking and existing restrooms

Some usage of green space

Higher landscaping, skirting and footings costs.

Wooded hillside NW and north of skating rink:
Near existing skating warming house and restroom facilities which could be expanded
No loss of existing green space, wooded hillside primarily buckthorn
Significant parking distance

Slightly higher landscaping, skirting and footings costs.

Notes on other sites that were considered:

e Bell courts/water tower: potential resident issues with traffic, light, noise

e Shaver Park: potential resident issues with traffic, light, noise. Significantly higher site preparation
costs (footings) near volleyball courts low spots. Use of green space and tree removal required on
wooded hillside.

e Public Works: Excellent preservation of green space, no tree removal required, good parking,
expansion possibilities. Poor visibility for activity zone, not family friendly, poor ambiance, no
restroom facilities. Not close to business district.

e Margaret Circle: residential, too many negatives in most criteria.

e North Broadway snow storage area: lack of snow storage alternatives, poor visibility, distance from
business district, not family friendly, poor ambiance. Significantly higher footings cost due to soil
moisture conditions.

e Nature Center: wetland setback requirements

e Big Woods: deed restrictions.

A tour of the potential sites with a court manufacturer representative (Mr. Mark Kebe of Total Platform Tennis,
Cincinnati, OH) took place on the afternoon of July 31, with City Manager, Director of Public Works, Parks & Trails,
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and Racquet Sports Association in attendance. Mr. Kebe expressed the opinion that all sites under consideration
were viable from a construction standpoint, but that two lowland sites—volleyball court area of Shaver Park, and
N Broadway snow storage sites—would incur significantly higher footings cost due to soil moisture conditions. He
also expressed strong personal preference for the Klapprich North site, but noted that a final decision needed to
be based on how the City weighted the importance of various evaluation criteria.

Summary

The Wayzata Parks & Trails Board and the Wayzata Municipal Racquet Sports Association steering committee
unanimously recommend a Klapprich Park location for the two municipal platform tennis courts. Let’s revisit the
main reasons for this recommendation:

A park location that can be promoted as a “family activity zone”, for all ages and abilities, because of the variety of
year-around activities in the park. Platform tennis is a CONNECTION activity—connecting residents socially and
through friendly competition. These park locations are visible from Wayzata Boulevard encouraging play and
enhancing success. It is primarily a winter activity, but can be played throughout the year. The current and future
summer and winter activity programs at this park offer a perfect venue for this sport, and these activities will
support and enhance each other as they grow.

An ideal central Wayzata location for residents that also offers easy access for participants to our business district
and restaurants, bars, shops and services.
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Director Of Public Service

City of Wayzata Public Works David Dudinsky
299 Wayzata BIVd W Ci_ty Engineer/Assist. Public Works Director
Wayzata, MN 55391 Mike Kelly

Public Works Superintendent
Jim Eibensteiner

Public Works Secretary/Utility Billing Clerk
Rebecca Jones

Memorandum

TO: Jeff Dahl; City Manager
FROM: Dave Dudinsky; Director of Public Service
DATE October 10, 2017

SUBJECT:  Update of CIP Model for October 17" Council Workshop
Significant changes are highlighted in RED in attached CIP Model:

Page 2: General Fund CIP; Buildings: City Hall
MV-Office Expansion Study (Estimated Study Cost: $4,000)-Council Approve?
PD-Carport for Squad Cars (Estimated Cost: $50,000)-Council Approve?
Page 5: Parks and Trails CIP Fund; Parks & Trails Board Projects
Parks and Trails Master Plan (Estimated Cost: $75,000)-Council Approve?
Sunday Concerts in the Park (Proposed Budget Cost: $6,000)-Council Approve?
Page 10: Liquor Store CIP Fund; Capital Improvements
Patio Expansion (Ball Park Cost Estimate: $150,000)-Council Approve?
Page 15: Maintenance CIP Fund; Parkimp-Parks & Trails Board Projects
Update Parks & Trails Brochure including printing (Budget was $4,300, Proposed Budget $5,200)-Council Approve?
4™ of July Boat Parade at Wayzata Depot (Proposed Budget $1,100)-Council Approve?
Page 21: General Fund CIP Cash Flow Sheet
Excess Revenue Transfer (Police Memorial); $50,000
Payoff of Intern Fund Loan for Parking Ramp (2017-2021)
Excess Revenue Transfer; $305,000
Page 23: Parks and Trails Fund CIP Cash Flow Sheet
Excess Revenue Transfer; $75,000
Page 26: Water Fund CIP Cash Flow Sheet
Payoff of Intern Fund Loan for Parking Ramp (2017-2021)
Page 29: Library Fund CIP Cash Flow Sheet
Payoff of Intern Fund Loan for Parking Ramp (2017-2021)
Page 35: Lake Effect Fund CIP Cash Flow Sheet
Excess Revenue Transfer; $305,000

Phone: 952-404-5360 Fax: 952-404-9417 e-mail: city@wayzata.org home page: www.wayzata.org
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