Wayzata City Council Workshop Meeting Agenda
Wayzata City Hall Community Room, 600 Rice Street
Tuesday, December 19, 2017

WORKSHOP TOPIC FOR DISCUSSION:

1. Discussion of Muni Operations (6:00 p.m.) Page 3
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Mayor:

C|ty Of Wayzata Ken Willcox
600 Rice Street City Council:

Dan Koch

Wayzata, MN 55391-1734 Johanna McCarthy

Alex Plechash
Steven Tyacke

City of Wayzata Jefhey Dol

Date: December 14, 2017

To: The Honorable Mayor and Members of the City Council
From: Jeffrey Dahl, City Manager

Work Shop: Discussion of Muni Operations

Update

This item was brought up recently at a Council meeting. The direction given at the meeting
was that | would schedule a workshop to have more of an informal discussion of what has
been happening at Wayzata Wine and Spirits AND Wayzata Bar and Grill over the past year
and what we have to look forward to for 2018.

More specifically, the main objectives of workshop will be to:

1. Managers to provide general recap of 2017 and what to look forward to for 2018;
2. Council to provide feedback and ask questions regarding overall Muni operations; and
3. Determine future feedback/update processes.

Both Jeff Pietrini and Kevin Castellano will be in attendance and are looking forward to the
discussion.

I've attached YTD financials, the latest edition of Liquor Operations CIP, and the previously
approved 2016 Business Plan for your information.

Attachments
1. 2017 YTD Financials---Wayzata Wine and Spirits
2. 2017 YTD Financials---Wayzata Bar and Girill
3. CIP Projects
4. 2016 Business Plan

Phone: 952-404-5300 Fax: 952-404-5318 e-mail: city@wayzata.org 12 9'201h70%gp%%:Rv}\</\§v5|v8\/§£z g'oér%;
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