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WAYZATA CITY COUNCIL
WORKSHOP MEETING MINUTES
December 19, 2017

6:00 p.m. Discussion of Muni Operations

Mayor Willcox called the workshop meeting to order at 6:00 pm in the Community Room at Wayzata
City Hall. Council Members present: Koch, McCarthy, Plechash and Tyacke. Also present: City
Manager Dahl, and Director of Planning & Building Thomson.

City Manager Dahl that today’s workshop meeting was being held because the Council asked to meet
with staff from Wayzata Wine and Spirits and Wayzata Bar and Grill to discuss what has been happening
there over the past year as well as what we have to look forward to for 2018.

Wayzata Wine & Spirits General Manager Kevin Castellano and Wayzata Bar & Grill Manager Jeff
Pietrini discussed changes made to their operations since 2015. The Mayor and Council provided
feedback to staff regarding both of these operations. The Council asked that more attention be given to
marketing these operations. The group discussed the top selling food and beverage items, as well as items
which had the least sales.

Consensus was that the Council and staff will meet on a quarterly basis to help improve communications.
The Council applauded both Castellano and Pietrini for their hard work and successful operations.

The workshop meeting was adjourned at 6:55 pm.

Respectfully submitted,
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Becky Malone
City Clerk



